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4. Consideration and action to ratify a vote taken after Executive Session at 

the August 18, 2009 regular council meeting. Andrea M. Gardner, City 
Manager   

 
H. PUBLIC HEARINGS/ACTION – None. 

 
I. ACTION ITEMS 
 

1. Consideration and action on appointments to the Copperas Cove Animal 
Shelter Advisory Committee. Mike Heintzelman, Deputy Police Chief 

 
2. Consideration and action on granting Council Member Charlie D. Youngs, 

Position 2, an excused absence for the August 25, 2009 Regular Council 
Meeting. Jane Lees, City Secretary 

 
3. Consideration and action on establishing the 2010 Charter Review 

Committee and appointing citizen members to the committee. Andrea 
M. Gardner, City Manager 

 
J. REPORTS FROM OUTSIDE ENTITIES, ADVISORY COMMITTEES AND 

BOARDS – None. 
 
K. ITEMS FOR FUTURE AGENDAS 
 
L. EXECUTIVE SESSION – None. 
 
M. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING 

FROM ANY ITEMS POSTED AND LEGALLY DISCUSSED IN EXECUTIVE 
SESSION 

 
N. ADJOURNMENT   
 
The City Council reserves the right to adjourn into Executive Session at any time regarding any issue on this agenda 
for which it is legally permissible. 
 
City Hall is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or 
interpretive services must be made 48 hours prior to the meeting. Please contact the City Secretary at (254) 547-
4221, (254) 547-6063 TTY, or FAX (254) 547-5116 for information or assistance. 
 
I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body of the City of 
Copperas Cove was posted at _________________________, August 21, 2009, on the glass front door of City Hall, 
a place convenient and readily accessible to the general public at all times.  
 
 
        _________________________ 
        Jane Lees, TRMC, CMC 
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PROCLAMATION 
 

WHEREAS, Each year, during the month of September, a campaign is launched to focus 
attention on alcohol and drug addiction and to educate citizens on the serious 
consequences of addiction; and  

 
WHEREAS, 23.2 Million people aged 12 or older in the United States needed treatment for a 

substance use disorder in 2007; and 
 
WHEREAS, Substance use disorders are a treatable yet serious health care problem; and 

WHEREAS,  Educating the community is essential to overcoming misconceptions and 
achieving long-term recovery; and 

WHEREAS, Treatment and recovery improve the community’s welfare and provide a renewed 
outlook on life for those who struggle with substance use disorders. 

NOW, THEREFORE, let it be proclaimed that the month of September 2009 be observed as  
 

“National Alcohol and Drug Addiction Recovery Month” 
 
in Copperas Cove, Texas, and urge all citizens to work together to improve the health and well-
being of those who struggle and have struggled with addiction. 
 
IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of 
Copperas Cove to be affixed this 25th day of August 2009. 
 
 
 

____________________________ 
John Hull, Mayor 

 
 

ATTEST: 
 
 

____________________________ 
Jane Lees, City Secretary 

 



CITY OF COPPERAS COVE 
CITY COUNCIL WORKSHOP MEETING MINUTES 

August 11, 2009 – 5:30 P.M. 
 
A. CALL TO ORDER 

 
Mayor John Hull called the workshop meeting of the City Council of the City of 
Copperas Cove Texas to order at 5:41 p.m. 

 
B. ROLL CALL  
 

John Hull     Andrea M. Gardner, City Manager 
 Cheryl L. Meredith    Charles Zech, City Attorney - Absent 

Charlie D. Youngs - Absent   Jane Lees, City Secretary 
 Chuck Downard     

Danny Palmer 
Bill L. Stephens - Absent   

 Willie C. Goode 
Frank Seffrood 
 

C. WORKSHOP ITEMS  
  

1. Discussion of Tax Rate for Fiscal Year 2010. Wanda Bunting, Director of 
Financial Services 

 
Wanda Bunting, Director of Financial Services gave an overview of item C-1. A 
presentation was provided to the Council Members and is made a part of these minutes. 
 

2. Provide direction to the City Manager regarding the Tax Rate for Fiscal 
Year 2010. Andrea M. Gardner, City Manager 

 
None. 
 
D. ADJOURNMENT 
 
There being no further business, Mayor Hull adjourned the meeting at 6:07 p.m. 

 
 
 

 _________________________ 
       John Hull, Mayor  
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
 

City Council Workshop Minutes 
August 11, 2009 
Page 1 of 1 



Property Tax

City of Copperas Cove
An Overview of Property Tax Revenue
FY 2009-10



Property Tax Rate 
Components

Components of a Property Tax Rate
Maintenance & Operations  Rate + Debt Rate = TOTAL TAX RATE

Effective or Rollback
Effective tax rate – a calculated rate that would provide the 
taxing unit with about the same amount of revenue it received in
the year before, on properties taxed in both years.
Rollback tax rate – a calculated maximum rate allowed by law 
without voter approval.  The rollback rate provides the taxing 
unit with about the same amount of tax revenue it spent the 
previous year for day-to-day operations, plus an extra 8 percent 
increase for those operations plus sufficient funds to pay debts
in the coming year.
The debt rate is not subject to rollback provisions.

Source:  “Truth-In-Taxation”, July 2009



Effective Tax Rate Calculation

Total Taxable Value (excludes tax ceilings)  = 
$1,064,958,797
Less taxable value of new improvements and new 
personal property = $33,689,800
Less properties in territory annexed after January 1, 
2007 = $0
Equals 2009 Adjusted Taxable Value = $1,031,268,997
Divide Adjusted 2008 taxes ($7,524,098) by  2009 
Adjusted Taxable Value ($1,031,268,997)
Equals .00729596
.00729596 x 100 = Total Effective Tax Rate = .729596



Property Tax Debt 
Requirements

With existing debt payment requirements of $1,707,457 for 
Fiscal Year 2010 / Tax Year 2009.

Issue Principal Interest Total Debt Requirement

1998 GO 75,000 14,435 89,435

2007 CO 5,000 208,032 213,032

2007 GO Refunding 6,000 54,313 60,313

2008 Tax Notes 130,000 35,028 165,028

2008A Tax Notes 40,000 37,364 77,364

2009 Proposed Tax Notes 50,000 23,942 73,942

2009 Proposed GO 25,000 252,688 277,688

Debt Service Reserve - (250,000) (250,000)

2001 CO 105,000 13,272 118,272

2003 CO 70,000 112,632 182,632

2005 GO Refunding 394,037 76,193 470,230

2006 GO Refunding 1,000 37,422 38,422

2006 Tax Notes 160,000 26,599 186,599

Paying Agent - - 4,500

Totals 811,037 891,920 1,707,457



Rollback Debt
Tax Rate Calculation 

Total debt to be paid with property tax revenue 
= $1,707,457 (Adjusted Debt)
Adjusted Debt /2009 Certified anticipated 
collection rate of 100%
Equals Debt Adjusted for Collections = 
$1,707,457
Divide Debt Adjusted for Collections by Total 
Taxable Value (excluding tax ceilings) = 
.00160330 X 100
Equals Debt Tax Rate = .160330

This calculation includes existing debt payments and Proposed 2009 Tax Note 
Issue and 2009 GO Issue that is in the FY 2010 Proposed Budget.



Rollback M & O Tax Rate 
Calculation

2008 M & O tax rate/$100 = .5993
2008 Adjusted Taxable Value = $1,013,369,759
2008 M & O taxes = $6,073,124
Plus taxes refunded for years preceding tax 
year 2008 = $25,162
Equals Adjusted M & O taxes = $6,098,286
Divide adjusted M & O taxes by 2009 adjusted 
taxable value ($1,031,268,997) X 100
Equals 2009 effective M & O rate = .591338
2009 Rollback M & O rate (Effective M & O rate x 1.08)
= .638645



Total Rollback Tax Calculation

With Total Debt $1,707,457 (including 2009 
Proposed Tax Note Issuance and 2009 Proposed GO Issuance)

Debt Rollback Rate = .160330
Plus M & O Rollback = .638645
Equals Total  Rollback = .798975



Debt Service Amortization 
Schedule

Date Projected      
P & I on 

$5,345,000*

Total Existing 
P & I

Total P & I on 
New & Existing 

9/30/2010 101,630 1,601,327 1,702,957

9/30/2011 347,475 1,706,500 2,053,975

9/30/2012 358,600 1,772,035 2,130,635

9/30/2013 354,150 1,839,910 2,194,060

9/30/2014-2034 7,815,950 14,134,276 21,950,226

TOTALS 8,977,805 21,054,048 30,031,853

*Includes the 2009 Proposed GO ($4,665,000) and Tax Note ($680,000) Issue.



Changes to Proposed General 
Fund Revenues

Total Assessable Valuation (Preliminary)  $1,168,756,918
Multiply by .7600, divide by 100

Equals $8,882,553 Estimated Funds from Preliminary 
Tax Assessed Value ($8,793,727 at a 99% collection rate)

Total Assessable Valuation – Certified Tax Roll (excludes tax ceilings) 
$1,064,958,797
Multiply by .7600, divide by 100
Equals $8,093,687 Tax Levy (excludes tax ceiling)
Add tax ceiling levy of $546,865
Total Property Tax Revenue $8,640,552

Estimate Collection Rate at 99% = $8,554,147

Reduction in Revenue Generated ($239,580)

Total Assessable Valuation – Certified Tax Roll (including tax ceilings) $1,136,914,737



Changes to Proposed General 
Fund Revenues

M&O Rate of .59967 + Debt Rate of .16033 = Total 
Proposed Tax Rate of .7600
FY 2009 Proposed Property Tax Revenue      $8,793,727
Property Tax Revenue Decrease (239,580)
Total Property Tax Revenue $8,554,146

The rates above reflect a distribution of the property 
tax decrease from the proposed budget as follows:
Property Tax Decrease to M&O ($227,354)
Property Tax Decrease to Debt Service Reserve      (12,226)
Total Property Tax Revenue Decrease ($239,580)



Changes To Proposed General 
Fund Expenses

Options:
Increase property tax rate to fund expenditures in 
the Proposed Budget.
Decrease Proposed Budget expenditures to 
maintain the ideal fund balance per the City 
Ordinance.



Property Tax Impacts on the
General Fund

Tax 
Rate

Estimated 
Beginning 

Fund 
Balance

FY 2010
Projected 
Revenues

FY 2010
Projected 

Expenditures

Projected 
Ending 
Fund 

Balance

Ideal 
Fund 

Balance

Over/(Under) 
Ideal Fund 

Balance

.7600 4,217,395 14,496,525 15,151,703 3,562,217 3,787,926 (225,709)

Any changes to proposed expenditures will require “Ideal Fund Balance” to be recalculated.  Only changes in 
property tax revenue from those proposed on 7/21/09 are depicted in this chart.

Example Scenario:
If City Council removes $180,600 from the total General Fund 
Expenditures above:
Projected Ending Fund Balance $3,742,817
Ideal Fund Balance $3,742,776
Over (Under) Ideal Fund Balance $            41



Factors to Consider for .7600 
Property Tax Rate

Increase current tax rate:  
.02 cents above the current tax rate, 
.0175 cents below the tax rate that was last adopted in FY 
2005-06, and 
.0389 cents below the rollback tax rate.

Provides a slight increase in maintenance & operations 
(general fund) revenue that will help offset the increase 
costs in the various departments (discussed previously). 
Will allow the City to issue the 2009 Proposed Tax 
Notes and 2009 General Obligation Bonds for the 
completion of the Police facility.



Property Tax Impacts on the
General Fund

Tax 
Rate

Estimated 
Beginning 

Fund 
Balance

FY 2010
Projected 
Revenues

FY 2010
Projected 

Expenditures

Projected 
Ending 
Fund 

Balance

Ideal 
Fund 

Balance

Over/(Under) 
Ideal Fund 

Balance

.7750 4,217,395 14,654,672 15,151,703 3,720,364 3,787,926 (67,562)

Any changes to proposed expenditures will require “Ideal Fund Balance” to be recalculated.  Only changes in 
property tax revenue from those proposed on 7/21/09 are depicted in this chart.

Example Scenario:
If City Council removes $54,100 from the total General Fund 
Expenditures above:
Projected Ending Fund Balance $3,774,464
Ideal Fund Balance $3,774,401
Over (Under) Ideal Fund Balance $            63



Factors to Consider for .7750 
Property Tax Rate

Increase current tax rate.  The .7750 is the tax rate that 
was last adopted in FY 2005-06.
Provides an increase in maintenance & operations 
(general fund) revenue to cover a majority of the needs 
to continue to fund daily operations and maintain an 
ideal fund balance in the General Fund.
Allows the City to recover a majority of the loss from the 
tax exemption provided to the 100% Disabled Veterans.
Allows the City to issue the 2009 Proposed Tax Notes 
and 2009 General Obligation Bonds for the completion 
of the Police facility.



Property Tax Impacts on the
General Fund

Tax 
Rate

Estimated 
Beginning 

Fund 
Balance

FY 2010
Projected 
Revenues

FY 2010
Projected 

Expenditures

Projected 
Ending 
Fund 

Balance

Ideal 
Fund 

Balance

Over/(Under) 
Ideal Fund 

Balance

.7400 4,217,395 14,285,664 15,151,703 3,351,356 3,787,926 (436,570)

Any changes to proposed expenditures will require “Ideal Fund Balance” to be recalculated.  Only changes in 
property tax revenue from those proposed on 7/21/09 are depicted in this chart.

Example Scenario:
If City Council removes $350,000 from the total General Fund 
Expenditures above:
Projected Ending Fund Balance $3,701,356
Ideal Fund Balance $3,700,426
Over (Under) Ideal Fund Balance $          930



Factors to Consider for .7400 
Property Tax Rate

Maintains the current tax rate.
Will decrease revenue for the maintenance & operations 
(general fund) when there are several cost increases that need 
to be covered in the FY2009-10 budget

TMRS phase in rate increases, 
New police facility operating cost increases 
Street maintenance costs to prevent significant street 
reconstruction in future years.  
Potential health care cost increases.

Services may need to be cut for citizens of Copperas Cove in 
order to maintain the ideal fund balance in the General Fund 
per the City Ordinance.



Calculation of Appraisal District 
Fees

Based on the total tax levy of each entity served.
Divide entity tax levy by total tax levy of all entities.

Multiply percent calculated above for each entity by the total 
Appraisal District Budget.
Equates to the fee for each entity.
Appraisal District Fees are paid to both Lampasas Appraisal 
District and Coryell Appraisal District.
Coryell is projecting an increase due to additional expense for the 
office in Copperas Cove (a credit was applied in FY 2009 for 
excess funds not expended). – City’s Cost Estimated to be 
$164,000 in FY 2010 from $145,426 in FY 2009 (12.8% 
increase).
Lampasas is projecting a slight increase – City’s Cost estimated 
to be $3,310 in FY 2010 from $3,234 in FY 2009 (2.3% increase).



Property Tax Values

Total Change in T.A.V. (including .76 tax rate and property with Tax Ceiling ) 

1,136,642,723 – 1,138,536,871 = (1,894,148)
0.166% Decrease below Prior Year

New Construction Values - $33,689,800
2009 Total Taxable Value of Homesteads with Tax 
Ceilings - $81,695,580
2009 Tax Ceilings - $71,955,866
2009 Value not Taxed (homesteads with Tax Ceilings) -
$9,739,714 = $74,022 in Property Tax Revenue
New Disabled Vet Exemption – Loss in T.A.V. of 
$19,703,756 = $149,749 in Property Tax Revenue

T.A.V. – Taxable Assessed Value



Questions?



CITY OF COPPERAS COVE 
CITY COUNCIL SPECIAL MEETING MINUTES 

August 11, 2009 – 6:30 P.M. 
 
A. CALL TO ORDER 

 
Mayor John Hull called the special meeting of the City Council of the City of 
Copperas Cove Texas to order at 6:30 p.m. 

 
B. INVOCATION AND PLEDGE OF ALLEGIANCE 

 
Council Member Seffrood gave the Invocation and led the Pledge of Allegiance.   
 

C. ROLL CALL     ALSO PRESENT 
  
 John Hull     Andrea M. Gardner, City Manager 
 Cheryl L. Meredith    Charlie Zech, City Attorney - Absent 

Charlie D. Youngs - Absent   Jane Lees, City Secretary 
 Chuck Downard     

Danny Palmer 
Bill L. Stephens - Absent   

 Willie C. Goode 
Frank Seffrood 

 
D.    CITIZENS’ FORUM  At this time, citizens will be allowed to speak for a length of 
time not to exceed five minutes per person.  Thirty minutes total has been allotted for this 
section. 
 
E.          PUBLIC HEARINGS – None.  
 
F.          ACTION ITEMS  
 

1. Consideration and action to adopt the tax rate for fiscal year 2009-10 on 
the agenda of a future meeting. Wanda Bunting, Director of Financial Services 
 

Wanda Bunting, Director of Financial Services, gave an overview of agenda item I-1.  
 
Council Member Downard made a motion to propose a tax rate of 76 cents per $100 of 
taxable value and set a date to adopt a tax rate for the 2009-10 fiscal year to be held on 
September 15, 2009 at City Hall at 7:00 p.m. Council Member Meredith seconded the 
motion and a roll call vote was taken with the following results: 
 
 Cheryl L. Meredith Aye 
 Chuck Downard Aye 
 Danny Palmer  Nay 
 Willie C. Goode Aye 
 Frank Seffrood Nay 
 
Motion failed lacking four required votes.  
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Council Member Seffrood made a motion to propose a tax rate of 77 cents per $100 of 
taxable value and set a date to adopt a tax rate for the 2009-10 fiscal year to be held on 
September 15, 2009 at City Hall at 7:00 p.m. Council Member Palmer seconded the 
motion and a roll call vote was taken with the following results: 
 
 Cheryl L. Meredith Aye 
 Chuck Downard Aye 
 Danny Palmer  Aye 
 Willie C. Goode Nay 
 Frank Seffrood Aye 
 
Motion passed four to one. 
 

2. Consideration and action on calling for Public Hearings on the proposed 
tax increase for the 2009-2010 fiscal year to be held on August 25, 2009 and 
September 8, 2009 at City Hall at 7:00 p.m. Wanda Bunting, Director of 
Financial Services 

 
Wanda Bunting, Director of Financial Services, gave an overview of agenda item I-2.  
 
Council Member Downard made a motion to schedule Public Hearings on the proposed 
tax increase for the 2009-10 fiscal year for August 25, 2009 and September 8, 2009 at 
City Hall at 7:00 p.m. Council Member Goode seconded the motion, and with a 
unanimous vote, motion carried.  
 

3. Consideration and action on a resolution expressing the opposition to the 
proposed rule amendment provided by the Public Utility Commission of Texas 
due to the negative impact to the City of Copperas Cove. Wanda Bunting, 
Director of Financial Services 
 

Wanda Bunting, Director of Financial Services, gave an overview of agenda item I-3.  
 
Council Member Seffrood made a motion to approve agenda item I-3. Council Member 
Downard seconded the motion, and with a unanimous vote, motion carried.  
 
The Resolution caption is as follows: 
 

RESOLUTION NO. 2009-35 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE, 
TEXAS, EXPRESSING THE OPPOSITION TO THE PROPOSED RULE AMENDMENT 
PROVIDED BY THE PUBLIC UTILITY COMMISSION OF TEXAS DUE TO THE 
NEGATIVE IMPACT TO THE CITY OF COPPERAS COVE, TEXAS. 
 

4. Consideration and action on a resolution expressing intent to finance 
expenditures to be incurred for the police facility project. Wanda Bunting, 
Director of Financial Services 
 

Wanda Bunting, Director of Financial Services, gave an overview of agenda item I-4.  
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Council Member Palmer made a motion to approve agenda item I-4. Council Member 
Downard seconded the motion, and with a unanimous vote, motion carried.  
 
The Resolution caption is as follows: 
 

RESOLUTION NO. 2009-34 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE, 
TEXAS, EXPRESSING INTENT TO FINANCE EXPENDITURES TO BE INCURRED. 
 
G.  ADJOURNMENT 
 
There being no further business, Mayor Hull adjourned the meeting at 6:52 p.m. 

 
 
 

 _________________________ 
       John Hull, Mayor  
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
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CITY OF COPPERAS COVE 
CITY COUNCIL WORKSHOP MEETING MINUTES 

August 11, 2009 – 7:00 P.M. 
 
A. CALL TO ORDER 

 
Mayor John Hull called the workshop meeting of the City Council of the City of 
Copperas Cove Texas to order at 7:04 p.m. 

 
B. ROLL CALL  
 

John Hull     Andrea M. Gardner, City Manager 
 Cheryl L. Meredith    Charles Zech, City Attorney - Absent 

Charlie D. Youngs - Absent   Jane Lees, City Secretary 
 Chuck Downard     

Danny Palmer 
Bill L. Stephens - Absent   

 Willie C. Goode 
Frank Seffrood 
 

C. WORKSHOP ITEMS  
  

1. Presentation and discussion of the Fiscal Year 2009-10 Proposed Budget. 
Wanda Bunting, Director of Financial Services 

 
Andrea Gardner, City Manager, discussed the budget process, required deadlines and 
recommended dates for the City Council to submit changes to the proposed budget. Ms. 
Gardner handed out a revised budget calendar due to the rescheduling of Council 
Meetings. She referred the Council to the City Charter, Section 6.08 which discusses the 
public hearings required when proposing amendments to the proposed budget. In 
addition, Ms. Gardner passed out a “Budget Points” sheet which discussed the health 
benefits currently available to City employees and the proposed replacement of 
computers in the various City departments. 
 
Wanda Bunting, Director of Financial Services, gave an overview presentation of the 
outside organizational budget requests for the FY 2009-10 proposed budget. The 
following organizations made presentations: 
 
 Marty Smith Copperas Cove Chamber of Commerce & Visitors Bureau 
 Francie Charles Boys & Girls Clubs of Copperas Cove 
 Donna Howard Copperas Cove Downtown Association 
 Betty Price/Jack Welch CHAMPS – Heart of Texas Bowl 
 William Hall Copperas Cove Country Opry 
 Robert Ator Hill Country Transit District – The HOP 
 Robin Crouse USO Fort Hood 
 Monica Hull Copperas Cove Image Campaign 
 Dan Yancey Copperas Cove Economic Development Corporation 
 
All presentations and handouts are attached and made a part of these minutes. 
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2. Provide direction to the City Manager regarding the Fiscal Year 2009-10 
proposed budget. Andrea M. Gardner, City Manager 

 
Council Member Downard requested a more detailed CCEDC budget and Council 
Member Palmer requested a better break out on what was spent in the Hotel/Motel Tax 
Fund. 

 
3. Discussion on establishing the 2010 Charter Commission. Andrea M. 
Gardner, City Manager 

 
Ms. Gardner stated that the City Council postponed appointments to the Commission at 
the July 21, 2009 meeting, in order to establish ground rules for the number of individuals 
to be appointed, when the Commission’s recommendations were to be submitted to the 
City Council, and how many public hearings were to be held. 
 

4. Provide direction to the City Manager regarding the establishment of the 
2010 Charter Commission. Andrea M. Gardner, City Manager 

 
After discussion, the Council Members present came to a consensus on the following: 
 
1. To appoint a minimum of 13 and a maximum of 15 individuals to the Commission, 
 in addition to the two Council Members already appointed—Frank Seffrood and 
 Cheryl L. Meredith. 
2. That the Charter Commission should choose a chairperson from among the 
 individuals appointed. 
3. That recommendations from the Commission should be brought before the City 
 Council no later than the first regular Council meeting in February 2010. 
4. That two public hearings will be held on the Commission’s recommendations. 
  
D. ADJOURNMENT 
 
There being no further business, Mayor Hull adjourned the meeting at 9:30 p.m. 

 
 
 

 _________________________ 
       John Hull, Mayor  
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
 

City Council Workshop Minutes 
August 11, 2009 
Page 2 of 2 



1

Outside Organizational 
Budget Requests
FY 2009-10 Budget



2

HOTEL OCCUPANCY TAX FUND 
BUDGET REQUESTS

Organization Budget 
FY 2008-09

Requested 
FY 2009-10

Proposed
FY 2009-10

Unmet 
Needs

FY 2009-10
Chamber of Commerce $150,000 $200,000 $150,000 $50,000

Boys & Girls Club $13,000 $13,000 $13,000 $-

Copperas Cove Downtown 
Association

$12,000 $12,000 $12,000 $-

America’s Drug Free 
(C.H.A.M.P.S)

$20,000 $30,000 $20,000 $10,000

Cove Live Community Theatre $3,000 $- $- $-

Copperas Cove Country Opry $3,000 $16,104 $3,000 $13,104

Total $201,000 $271,104 $198,000 $73,104



3

HOTEL OCCUPANCY TAX FUND 
REQUIREMENTS / REQUESTS

Two Part Test that every Expenditure the Local Hotel 
Occupancy Tax MUST meet to be Valid:

Criteria #1: Every expenditure must DIRECTLY enhance 
and promote tourism AND the convention and hotel 
industry.

AND

Criteria #2:  Every expenditure of the Hotel Occupancy 
Tax must clearly fit into one of six statutorily provided 
categories for expenditures of local hotel occupancy tax 
revenues.

Source: Chapter 351 of the Tax Code summarized in “What Cities Need to Know to Administer the Local Hotel Occupancy Tax” by Scott Joslove
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HOTEL OCCUPANCY TAX FUND 
REQUIREMENTS / REQUESTS

Six categories for expenditures of the Hotel 
Occupancy Tax:
1: Funding the establishment, improvement, or maintenance of a 
convention center or visitor information center.

2: Paying the administrative costs for facilitating convention 
registration.

3: Paying for advertising, solicitations, and promotions that attract 
tourists and convention delegates to the City or its vicinity.

4: Expenditures that Promote the Arts.

5: Funding Historical Restoration or Preservation Programs.

6: Funding costs in certain counties to hold Sporting Events that 
substantially increase Hotel Activity.

Source: Chapter 351 of the Tax Code summarized in “What Cities Need to Know to Administer the Local Hotel Occupancy Tax” by Scott Joslove
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HOTEL OCCUPANCY TAX FUND 
REQUIREMENTS / REQUESTS

Organization Advertising
Minimum 

Requirement = 1/7th

Promotion of the Arts 
Maximum 

Requirement = 15%
Minimum / Maximum Requirements $26,815 $28,155

Chamber of Commerce 
($150,000 of $200,000 total request in Proposed Budget)

$28,750 $-

Copperas Cove Country Opry
(not funded in Proposed Budget – only $3,000 of $16,104 
total request is included in Proposed Budget)

$-
$4,104

$3,000 
$9,000

Texas Lodging – Advertising $2,500 $-

Boys & Girls Club $- $13,000

Copperas Cove Downtown Association $12,000 $-

America’s Drug Free (C.H.A.M.P.S)
($20,000 of $30,000 total request in Proposed Budget)

$8,000 $-

Total Requests $55,354
(Satisfies Requirement)

$25,000 
(Under Maximum)
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GENERAL FUND 
BUDGET REQUESTS

Organization Budget 
FY 2008-09

Requested 
FY 2009-10

Proposed
FY 2009-10

Unmet 
Needs

FY 2009-10
Copperas Cove Country 
Opry

$- $3,600 $- $3,600

Hill Country Transit District –
The HOP

$13,688 $21,989 $13,668 $8,321

Hill Country Transit District –
HOP Bus

$25,461 $- $- $-

USO $5,000 $5,000 $2,500 $2,500

Total $44,149 $30,589 $16,168 $14,421
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Copperas Cove
Chamber of Commerce & 

Visitors Bureau
FY 2009-2010 Budget
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Copperas Cove Chamber of Commerce 
& Visitors Bureau
Mission Statement

The Copperas Cove Chamber is 
organized to advance the general 
welfare and prosperity of the Copperas 
Cove area so that its citizens and all 
areas of its business community shall 
prosper.  All necessary means of 
promotion shall be provided and 
particular attention and emphasis shall 
be given to the economic,   civic,   
commercial, cultural, industrial and 
educational interests of the area.



9

Copperas Cove Chamber of 
Commerce & Visitors Bureau

Key Activities

Bike and Run Central Texas - Brings in 2000 to 3000 people 
annually + visitors that come in between events to bike/run on 
our roadways

Rabbit Fest – Held annually and hosts 60,000 to 80,000 visitors

Ogletree Gap Fest – Held annually with 4000 to 6000 visitors for 
the two day event

Advertising to promote Copperas Cove – The chamber promotes 
our city 24/7 with 3 websites, numerous brochures throughout 
Texas and surrounding states, newsletters, AUSA, relocations 
packets, Visitors Bureau, maps and word of mouth
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Copperas Cove Chamber of Commerce 
& Visitors Bureau

Hotel Occupancy Tax Fund
Criteria #1:  First, every expenditure must DIRECTLY 

enhance and promote tourism AND the convention and 
hotel industry.   

Funding the establishment, improvement, or maintenance of a convention 
center or visitor information center

Pay the administrative costs for facilitating convention registration
Paying for advertising, solicitations, and promotions that attract tourists 

and  convention delegates to the city or its vicinity
Expenditures That Promote the Arts
Funding Historical Restoration or Preservation Programs
Funding costs in our county to hold sporting events that substantially 

increase hotel activity
Fund the Enhancement or Upgrading of Existing Sports Facilities or Sports 

Fields for Certain Municipalities
Funding transportation systems for tourists
The Chamber of Commerce meets the #1 Criteria for   

expenditures of Hotel/Motel Occupancy Tax
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Copperas Cove Chamber of Commerce 
& Visitors Bureau
FY 2009-10 Budget Request
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Copperas Cove Chamber of Commerce 
& Visitors Bureau

Preliminary Budget - $150,000
Unmet Needs - $50,000

Explanations and Justifications
In our effort to  promote tourism to Copperas Cove we face many expenses in the festival 

and events, advertisement and the basic operating expenses. 
The following graphs will indicate the tourism budget vs. the actual funds received.
The unmet needs in the budget are paid out of the “Chamber Operating Fund.”
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Copperas Cove Chamber of Commerce 
& Visitors Bureau

FY 2008-09 Hotel Motel Tax - $150,000
FY 2009-2010 Hotel Motel Tax - $200,000

Additional Unmet Needs - $127,875
(Paid out of Chamber Operating Budget)

Explanations and Justifications
In our effort to promote tourism to Copperas Cove we 
face many expenses in the festival and events, 
advertisement and the basic operating expenses.
The Unmet needs stated above are paid out of the 
“Chamber Operating Fund.”
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Copperas Cove Chamber of Commerce 
& Visitors Bureau

Chamber Tourism Budget  FY2009-2010
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Copperas Cove Chamber of Commerce 
& Visitors Bureau

Chamber Total Tourism Preliminary Budget - $327,875

Chamber Total Tourism Unmet Needs - $127,875

Explanations and Justifications
In our effort to promote tourism to Copperas Cove we 
face many expenses in the festival and events, 
advertisement and the basic operating expenses.
The following graphs will indicate the tourism budget vs. 
the actual funds received.
The Unmet needs in the budget are paid out of the 
“Chamber Operating Fund.”
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Copperas Cove Chamber of 
Commerce 

& Visitors Bureau

Performance Measures

Performance Measure 
FY 2007-08 

Actual
FY 2008-09 
Projected

FY 2009-10 
Target

# of Hotel Rooms Filled 172             172             210             
 (Required for Hotel Occupancy Tax Fund Requests)

# in Attendance 87,865       87,865       88,690       

# of Participants (*Supporting Event) 6,150         6,150         6,208         

# of Vendors 112             119             129             

*Paid and Unpaid Staff, Volunteers
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Boys & Girls Clubs of 
Copperas Cove
FY 2009-10 Budget
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Boys & Girls Clubs of 
Copperas Cove

Mission Statement

To inspire and enable all youth, especially 
those who need us the most, to realize 

their full potential as productive, 
responsible and caring citizens.



19

Boys & Girls Clubs of 
Copperas Cove
Key Activities

In Copperas Cove, the Boys & Girls Clubs serve the 
most kids after-school and all day in the summer 
providing programs for youth in five core program 
areas:

Health and Life Skills
The Arts
Sports, Fitness and Leisure
Character and Leadership Skills
Education and Career Development Skills
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The Arts
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Character and Leadership 
Skills
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Sports, Fitness and Leisure



23

Health and Life Skills
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Education and Career 
Development



Boys & Girls Clubs of Copperas Cove
Music at the Gap / The Arts

25

Funding Type Requested
Hotel Occupancy Tax Fund

Category

Criteria #2 (4):  Expenditures That Promote the Arts
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Boys & Girls Clubs of 
Copperas Cove 
FY 2009-10 Budget Request
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Boys & Girls Clubs of 
Copperas Cove

Preliminary Budget - $13,000
Unmet Needs - $0

Explanations and Justifications
To provide a quality summer concert series with professional 

singer/songwriters for families as the target audience that promotes 
tourism and local hotel activity.

Concerts: FREE to the general public / 3 evening concerts and 2 
FREE kid’s concerts.

Sustainability: Sixth year, increasing attendance each year.
Quality Standards: National and Regional recognition awards for 

Program Excellence.
Additional benefits to youth: Exposure and education from Grammy-

nominated musicians; 4th year to host a Music Camp for Teens; 
enhanced award-winning Arts Program at the Boys & Girls Club.
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Boys & Girls Clubs of 
Copperas Cove
Performance Measures

Performance Measure 
FY 2007-08 

Actual
FY 2008-09 
Projected

FY 2009-10 
Target

# of Hotel Rooms Filled 58               80               85               

# in Attendance 752             750             800             

# of Participants 24               15               25               

# of Vendors 1                 1                 1                 
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Copperas Cove 
Downtown Association

FY 2009-10 Budget
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Copperas Cove Downtown Association
Mission Statement

The Copperas Cove Downtown 
Association’s mission is to develop and 

revitalize downtown Copperas Cove, which 
will improve the City’s image, build a 

stronger tax base, increase goods and 
services available in the community and 
enhance the general economic health of 

Copperas Cove.
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Copperas Cove Downtown 
Association

Key Activities

National Night Out:  In October of each 
year, we partner with the Copperas Cove 
Police Department to kick off National Night 
Out.

City-Wide Garage Sale:  The event is held 
the first Saturday in June. Over fifty folks 
display their wares — everything from delicate 
figurines and wind chimes to used furniture.



32

Copperas Cove Downtown 
Association

Key Activities

Independence Day Decorating Contest: 
We sponsor an Independence Day Decorating 
Contest for all Copperas Cove Businesses.

Safe Halloween Celebration: On October 
31 of each year, we sponsor a Safe Halloween 
Celebration. The event brings more than 1,000 
children to downtown Copperas Cove for 
candy, games, food and fun. 
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Copperas Cove Downtown 
Association

Key Activities

Krist Kindl Markt:  This three-day event the 
first weekend in December draws over 10,000 
people and more than 100 vendors — a 
wonderful Christmas shopping adventure with 
live entertainment. 
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Copperas Cove Downtown 
Association

Funding / Category
Funding Type Requested

Hotel Occupancy Tax Fund

Criteria #2, Category 3
Krist Kindl Markt ($12,000) to pay for advertising, 

solicitations and promotions that attract tourists and 
convention delegates to the city or its vicinity. 
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Copperas Cove Downtown Association
FY 2009-10 Budget Request
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Copperas Cove Downtown 
Association

Preliminary Budget – $12,000
Unmet Needs - $0

Explanations and Justifications
$12,000 for advertising for Krist Kindl Markt: 

Radio
Changeable Billboard
Billboard campaign (outside Copperas Cove)
Additional TV ads
Brochures to Texas Tourism Centers
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Copperas Cove Downtown 
Association

Performance Measures

Performance Measure 
FY 2007-08 

Actual
FY 2008-09 
Projected

FY 2009-10 
Target

# of Hotel Rooms Filled 50               50               60               
 (Required for Hotel Occupancy Tax Fund Requests)

# in Attendance 10,000       12,000       14,000       

# of Participants 50               50               60               

# of Vendors 120             120             130             
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CHAMPS
Heart of Texas Bowl

FY 2009-2010 Budget
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CHAMPS
Heart of Texas Bowl
Mission Statement

America’s Drug Free Productions 
provides community wide activities to 
promote the awareness of the abuse 
of alcohol and illicit drugs.
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CHAMPS
Heart of Texas Bowl

Key Activities
H.O.T. Bowl Football Game – Rewards and honors Schools, Football 
Teams, Fans, Bands, Dance Teams, Cheerleaders for a successful season.

H.O.T. Bowl Banquet – Semi-Formal banquet honoring the Teams, 
Coaches, Families and Administration

H.O.T. Bowl School Assemblies – Football Team representatives and 
Coaches visit local elementary schools and talk about the dangers of illicit 
drugs and alcohol abuse.

H.O.T. Bowl MVP – Local Media votes on the MVP’s from the 2 teams 
during the game and the trophies are awarded to one outstanding player 
from each team following the game.
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CHAMPS
Heart of Texas Bowl
Hotel Occupancy Tax Fund 

Request
Category (Categories)

Provide the category or categories for the amount(s) 
in which your request pertains – This information is 
required for all Hotel Occupancy Tax Funds Requested. 

See pages 3-7 of the “Use of Local Hotel Occupancy 
Tax Revenues” document that was provided at the 
Budget Kickoff for a description of each category.
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CHAMPS 
Heart of Texas Bowl
FY 2009-10 Budget Request
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CHAMPS 
Heart of Texas Bowl

Preliminary Budget - $20,000
Unmet Needs - $10,000

Explanations and Justifications
Teams Housing and Meals – $15,000 (2 nights per 
Team)
Advertising – $8,000 (Radio, T.V. and Newspapers)
Awards – $4,000 (Team and MVP Trophies, Individual 
and Coaches Gifts)
Banquet Expenses – $3,000 (Catering, Decorations, 
Tickets, Entertainment)
Other Expenses – $14,000 (Programs, Bowl Fee, Game 
Administration, Signage, Tickets, Team Assemblies, 
Hospitality)
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CHAMPS
Heart of Texas Bowl

Performance Measures

Performance
Measure

FY 2006-
07

Actual

FY 2007-
08

Actual

FY 2008-
09

Actual

FY 2009-10
Target

# of Hotel Rooms 
Filled

173 229 280 305
# in Attendance 2100 2400 2800 3100
# of Participants 300 300 300 300
# of Visiting Coaches 16 27 34 40
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CHAMPS Heart of Texas Bowl
Success Facts

Year College Score College Score
2001 Coffeyville CC, KS 49 Navarro College, TX 14
2002 Trinity Valley CC, TX 33 Jones County JC, MS 22
2003 Tyler JC, TX 55 Rochester Comm. & Tech. 

College, MN
3

2004 Hutchinson VV, KS 15 Tyler JC, TX 10
2005 Cisco JC, TX 47 Dodge City CC, KS 28
2006 Kilgore College, TX 19 Ft. Scott CC, KS 7
2007 Mississippi Gulf Coast 

CC
62 Kilgore College, TX 28

2008 Ft. Scott CC, S 30 Blinn College, TX 14
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CHAMPS Heart of Texas Bowl
Success Facts Cont.

With Mississippi Gulf Coast Community College’s convincing 
victory in the 2007 HOT Bowl, they were awarded the 2007 
NJCAA National Championship. 

Many former bowl players are currently playing in the NFL 
including current  NY Giant running back Brandon Jacobs who 
was 2001 HOT Bowl MVP and 2007 Super Bowl Champion.
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Copperas Cove Country Opry
FY 2009-10 Budget
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Copperas Cove Country Opry
Mission Statement

The Copperas Cove Country Opry Inc. is designed to 
provide hometown-oriented family entertainment for 
the entire community and to help promote tourism in 
the Copperas Cove area. 

It is designed to inspire our young, not only to portray 
their talent, but to interact positively with generations 
across the board. 

It is intended to help preserve and perpetuate the 
heritage reflected in the original country and gospel 
music as performed by men and women who settled 
the South and Southwestern United States.
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Copperas Cove Country Opry
Key Activities

The Copperas Cove Country Opry is designed to 
provide hometown-oriented family entertainment 
for the entire community in order to promote 
tourism to the Copperas Cove area.
Each month the Copperas Cove Country Opry
selects entertainers to provide live entertainment 
before a live audience. 
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Copperas Cove Country Opry
Funding / Category

Funding Type Requested
General Fund

Category (Categories)
Rent and setup of Civic Center. $300@month x 

12 = $3,600.
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Copperas Cove Country Opry
FY 2009-10 Budget Request
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Copperas Cove Country Opry
Funding / Category

Funding Type Requested
Hotel Occupancy Tax Fund

Category (Categories)
Category 3 for advertising and promotion of our 

events. Cost $342 a month x 12 = $4,104. 
Category 4 for the payment of the band at 

$1,000 per month x 12 = $12,000.  
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Copperas Cove Country Opry
FY 2009-10 Budget Request
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Copperas Cove Country Opry
Preliminary Budget - $3,000

Unmet Needs - $16,704

Explanations and Justifications
General Fund 

$3,600 will be use for the rental and set-up of space at 
the Copperas Cove civic center. $300@monthx12.

Hotel Occupancy Tax Fund 
$4,104 will be use for advertising in local and 

surrounding newspapers for twelve months.  
$342@monthx12.

$12,000 will be use to pay for the band for twelve 
months.  $1,000@monthx12.
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Copperas Cove Country Opry

Performance Measures

Performance Measure 
FY 2007-08 

Actual
FY 2008-09 
Projected

FY 2009-10 
Target

# of Hotel Rooms Filled 6                 10               15               
 (Required for Hotel Occupancy Tax Fund Requests)

# in Attendance 512             550             550             

# of Participants 216             216             216             
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Hill Country Transit District -
The HOP
FY 2009-10 Budget
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Hill Country Transit District
Mission Statement

Hill Country Transit District, a political subdivision 
of the State of Texas, is a regional public transit 

system whose mission is to build, refine, and 
operate a safe, dependable, and effective 

transportation network that provides mobility, 
improves the quality of life, and stimulates 

economic development through the provision of 
rural, urban fixed route, and ADA complementary 
paratransit service for citizens and visitors of the 

Central Texas area.
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Hill Country Transit District
Key Activities

Hill Country Transit District operates The HOP, Central 
Texas’ Regional Public Transit System.  The HOP provides 
transit service throughout a nine-county transit district.  
One of the three transit divisions operated provides 
urban fixed route and ADA complementary paratransit
service in the Copperas Cove area.
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Hill Country Transit District
Key Activities

Provide fixed route services including Route 65 
to circulate within Copperas Cove, Route 100 
that serves major destinations and connects 
Copperas Cove with Killeen service routes, and 
Route 200 that serves as a Connector route 
between the two primary urban areas served 
by The HOP.

Provide door-to-door service for people who, 
because of a mental or physical disability, 
cannot use regular fixed route service.
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Hill Country Transit District
Funding / Category

The funding requested is 
General Fund request.

HCTD is not requesting use of 
local hotel occupancy tax 
revenues.
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Hill Country Transit District
FY 2009-10 Budget Request
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Hill Country Transit District
Preliminary Budget - $13,668

Unmet Needs $8,321

HCTD (The HOP) prepares a budget each 
year, identifying potential revenue and funding 
sources, and identifying expenses associated 
with the continued provision of regional public 
transit services.  Typically, there is a funding 

shortfall, and each city in which urban services 
are provided is requested to contribute a pro-

rated share of local cash match.
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Hill Country Transit District
Performance Measures

PERFORMANCE 
MEASURES

2008 
ACTUAL

2009 
PROJECTED

2010 
TARGET

PASSENGERS PER 
MONTH 2121 2249 2300
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USO Fort Hood
FY 2009-2010 Budget
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USO Fort Hood
Mission Statement

The USO is a private, nonprofit organization whose mission is 
to support the troops by providing morale, welfare and 

recreation-type services to our men and women in uniform. 
The original intent of Congress — and enduring style of USO 
delivery — is to represent the American people by extending 

a touch of home to the military
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USO Fort Hood 
Key Activities

USO Center Bldg. 1871 50th Street
Open  7 days a week allowing troops to use computers, gaming systems, theater, arcade, fax, WiFi café, 
copier and fax machine. More then 3,800 Soldiers use the center monthly.

Outbound Flight Support
Providing support to deploying Soldiers through cold beverages, snacks, USO Care Packages , phone 
cards and quiet room.

In Bound Flight Support
Providing family members beverages and snacks while they await the return of their loved one.

Expeditionary Programming
USO Canteen provides support through programs like Roll Call Friday, Motor Pool Monday and Field 
Exercises.  Providing Soldiers with free lunches, breakfast and snacks. 

United Through Reading
USO Fort Hood hosts this program allowing Soldiers to select a book and be recorded reading the book. 
Once the Soldier deploys USO sends the book and DVD of the recording to the family.

Operation Enduring Care
An on going program for the Warriors in Transition.  USO Fort Hood has committed to provide 2 
dayrooms which will be manned around the clock for use by all WTU Soldiers. 

Special Events
Yearly events that bring families together such as Harvest Festival and Mobile Santa are base wide 
events providing free entertainment and refreshments.
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USO Fort Hood 
2008 –2009 
Center Traffic/Expeditionary Programming

2008 
•49,116 Soldiers and Family Members visited the USO Center on  Fort 
Hood
•136,000 Soldiers and Family Members were  served through the USO
Mobile Canteen
•120 volunteers donated  14,560 hours in 2008

•2009 YTD June 30 2009
•11,866 Soldiers and Family members visited the USO Center on Fort 
Hood
•107,566 Soldiers and Families have been served through the USO 
Mobile Canteen
•103 volunteers donated  3,840 hours in the first 6 months of 2009



USO Fort Hood
Funding / Category

68

Funding Type Requested
General Fund 

Category (Categories)
Provide the category or categories for the amount(s) in 

which your request pertains – This information is required 
for all Hotel Occupancy Tax Funds Requested. 

See pages 3-7 of the “Use of Local Hotel Occupancy 
Tax Revenues” document that was provided at the Budget 
Kickoff for a description of each category.
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Copperas Cove Country Opry
FY 2009-10 Budget Request
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USO Fort Hood
Preliminary Budget - $2,500

Unmet Needs - $2,500

USO Fort Hood actively seeks community partners through grants, 
requests, fundraising and in kind donations to offset expenses for 
operating and program expenses.

USO is a time honored organization whose sole mission is to enhance the 
quality of life for military personnel.



Copperas Cove
Image Campaign



History
In September 1998, the idea of a 
combined positive image 
campaign was proposed at an 
entities (summit) meeting. By 
January 1999, the Joint Image 
Campaign was established with a 
budget of $40,000 per year. 



Purpose

To create a coalition committee (the “Committee”) 
for the purpose of communicating a positive, 
consistent image for Copperas Cove, building 
pride and a sense of unity by developing a 
marketing plan with defined objectives, target 
market and evaluation measurements. Marketing 
strategies shall be based on effective reach and 
frequency to agreed target markets. The target 
market has been identified as Fort Hood 
soldiers and their families. The purpose of the 
Committee is to recruit and retain soldiers and 
their families.



Members

The Copperas Cove ISD, City, Chamber 
and EDC. There is one representative and 
one alternate from each entity, appointed by 
their respective board of directors/council or 
administration. 



Measurement

New this year are tools for measuring 
the effectiveness of the Joint Image 
Campaign:

Goals that address the mission shall be 
evaluated and specified strategies to address 
these goals shall be planned. City utility 
data, ISD enrollment percentages and 
web visitor information will be used to 
set benchmarks for evaluation of the 
marketing plan. 



2009-2010
Marketing Plan

Balance from 2008-2009 ~$22,000

Proposed Budget ($8,000 from each entity) $32,000

Fort Hood Marketing Campaign $11,450

Miscellaneous $23,093

Website $500

Total $35,043

Balance ~$18,957



2009-2010 
Marketing Plan

Fort Hood MWR Marketing Campaign
Budget:  $11,450

Status:  Ongoing yearly campaign
Hood Happenings (Recruitment/Retention)
Website Banner/Link (Recruitment/Retention)
Nature In Lights (Recruitment/Retention)
Freedom Fest Sponsorship (Recruitment/Retention)

Note that there is no Welcome Home event planned for this 
year, instead, the Joint Image Campaign will sponsor Freedom 
Fest. 

The Fort Hood MWR Marketing campaign has an effective cost 
per thousand ratio in all vehicles; reaches target market; 
saturates market; all monies generated go back into the MWR 
fund; positive public relations with post.



2009-2010 
Marketing Plan

Fort Hood MWR Hood Happenings
Recruitment/Retention
The premiere magazine of MWR events and programs, 
distributed monthly at more than 50 locations (PXs, 
commissaries, hospital, clinics, dining facilities, MWR facilities 
and more). Given to in-processing soldiers and family 
readiness groups and also inserted into the Fort Hood 
Newcomer’s Packet.

Black & white, full page ads
• Ads run in primary relocation periods:  May, June & July;

November, December & January

Cost: $4,500



2009-2010
Marketing Plan



2009-2010 
Marketing Plan

Fort Hood MWR Website Banner/Link
Recruitment/Retention
This website provides information on services, facilities and 
events. Debuted in January 1999, it has an average of more 
than 500 visitors per day from soldiers and their families all over 
the word who are on their way to Fort Hood and is also a 
resource for soldiers and their families stationed at Fort Hood.

Cost
120 x 60 pixel ‘banner’, yearly:  $2,400



2009-2010
Marketing Plan

Visitors click on logo, takes them to gowest2cove.org

www.hoodmwr.com



2009-2010
Marketing Plan

Fort Hood MWR Nature in Lights
Recruitment/Retention
A 5.5-mile drive-through illuminated and animated light display 
held at BLORA over eights weeks during the holiday season. 

Cost:  $4,000
Custom illuminated display + logo in advertising + 2’ x 4’
lighted sign in front of display + tickets to the event + one-week 
sampling opportunity.

Advertising
• 24 newspaper ads, 636 TV ads, 460 radio ads
• Cinema screen ads, newspaper coverage, sponsor counter

card displays



2009-2010 
Marketing Plan

Nature in Lights Custom Display



2009-2010
Marketing Plan

Miscellaneous Print
Previously, all of the entities participated individually in these 
publications. We have coordinated our efforts and run one ad 
as opposed to four, avoiding duplication and dilution of our 
“one clear voice” message.

Recruitment
Ameriforce Publishing–Relocation Guide: $7,263
Other Post advertising (Carson, Leavenworth, etc.) TBD

Recruitment/Retention
KDH Newcomer’s Guide $1,750
CCLP Newcomer’s Guide (Spring/Fall editions, $875 each) $1,750
KDH/CCLP “Honor Roll” type listings $1,000 
GKCC Map Ad $830



2009-2010
Marketing Plan

Miscellaneous Sponsorships
Previously, all of the entities participated individually in these 
efforts. We have joined efforts in order to reduce costs for 
each entity.

Recruitment/Retention
AUSA “Banner” Sponsorship $5,000

Retention
YMCA “Festival of Trees” $1,500



2009-2010
Marketing Plan

Miscellaneous Giveaways
These two items can be used by all four entities for 
recruitment and retention. 

Recruitment/Retention
Chip Clips $2,000
Mugs $2,000



2009-2010
Marketing Plan

www.gowest2cove.org
Recruitment/Retention
The website serves as a gateway site for all 
four entities

Costs
$35 per month hosting fee
$20 per year for tracking code



gowest2cove.org



gowest2cove.org



gowest2cove.org



CCEDC Budget Notes
City of Copperas Cove City Council Workshop

August 11, 2009



Our Mission

The mission of the Copperas Cove Economic 
Development Corporation is to maintain a 
comprehensive economic development program for 
Copperas Cove through new industry recruitment, 
business expansion and retention activity, and 
small business development.

New Jobs or
Direct Investment!



Current Projects/Prospects
• Shops at Five Hills

• Assisted Living Facility
– $8.5M project, 60 units located in Business Park

• Multi-family residential project
– Glockzin Tax Credit Housing:  $4M

• Extension of Constitution/East End Infrastructure 
Project

• Major Military Contractors
– Manufacturing, office/distribution/warehouse in Business Park

• Ongoing restaurant/retail projects



CCEDC Program of Work 
• Support Reliever Route & Northeast Bypass

• Market Business/Industrial Park Property (CCEDC and 
Industrial Foundation)

• Further expand and develop infrastructure in Bus. Park
– Infrastructure relating to projects

• Market for and/or develop new major retail (redevelop Hwy 
190)

• Redevelop Downtown through ‘08 Downtown Master Plan



Sales Tax Receipts
2001 through 2009 (YTD)



CCEDC 2009-2010 Budget
Financial Resources

Projected Income and Available Resources
Beginning Fund Balance $1,859,614
Projected Income/Revenues

Projected Sales Tax $950,000

Projected Interest Earnings $10,000

Projected Property Sale (Glockzin) $550,000

Total Projected Income/Revenues $1,510,000
Total Projected Available Resources $3,369,614

FY 09-10 Budget as approved by CCEDC Board of Directors on August 6, 2009



CCEDC 2009-2010 Budget
Expenditures

Projected Expenditures
Category FY08-09 (Actual) FY09-10 (Proposed)

Business Retention $51,432 $40,500

General Administration $103,552 $115,300

Building Services $30,191 $40,500

Personnel & Benefits $266,847 $284,900

Promotional Planning $450,449 $187,000

Debt Services $96,612 $95,000

Capital Projects $851,515 $1,965,000

Total Expenditures $1,848,866 $2,728,200

FY 09-10 Budget as approved by CCEDC Board of Directors on August 6, 2009



CCEDC 2009-2010 Budget
Expenditures

Other Financing Sources/Uses
Projected City Infrastructure Support ($1,870,000)

Projected City Infrastructure Reimbursement $1,870,000

Ending Fund Balance 
Capital Project Fund ($1,465,000)

Operating Fund $2,193,414

Debt Funds (Reserves) ($87,000)

Ending Fund Balance: $641,414
FY 09-10 Budget as approved by CCEDC Board of Directors on August 6, 2009



CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

AAuugguusstt  2255,,  22000099  
 

AAggeennddaa  IItteemm  GG--44  
CCoonnttaacctt  ––  AAnnddrreeaa  MM..  GGaarrddnneerr, City Manager, 547-4221  

agardner@ci.copperas-cove.tx.us 
 
 
SUBJECT: Consideration and action to ratify a vote taken after Executive Session at 

the August 18, 2009 regular council meeting. 
 
  
1. BACKGROUND/HISTORY 
 

The annual evaluation process includes the potential for COLA and merit 
increases as funded in the annual operating budget. During the evaluation of the 
City Secretary in 2008, the City Council only approved a two percent COLA for 
the City Secretary, with the understanding a follow-up evaluation would occur 
within 90 days at which time a merit would be considered. The November 2008 
recall election of four council members prevented the re-visit of the evaluation 
process from being completed. 
 
During an executive session on April 21, 2009, the current City Council decided 
the re-visit of the evaluation was appropriate for follow-up during the 2009 
evaluation process.  
 

2. FINDINGS/CURRENT ACTIVITY 
 

On August 18, 2009, City Council conducted the annual evaluation of the City 
Secretary during an Executive Session. 
 
Upon reconvening the regular council meeting, Council Member Frank Seffrood 
made the following motion, “I move to approve a three percent merit raise for the 
City Secretary for the 2008-09 fiscal year, effective today.” Council Member 
Stephens seconded the motion, which passed unanimously. 

 
3. FINANCIAL IMPACT 

 
Salary and benefits will result in $208 for the remaining of FY 2008-09. A budget 
amendment will be completed for the $208 increase. 
 

4.   ACTION OPTIONS/RECOMMENDATION 
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City staff recommends ratification of the motion made on August 18, 2009 to 
approve a three percent merit raise for the City Secretary.   



CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

AAuugguusstt  2255,,  22000099  
 

AAggeennddaa  IItteemm  NNoo..  II--11  
CCoonnttaacctt  ––  Mike Heintzelman, Deputy Police Chief, 547-4274  

mheintzelman@ci.copperas-cove.tx.us 
 
 
SUBJECT: Consideration and action on appointments to the Copperas Cove 

Animal Shelter Advisory Committee. 
 
 
1. BACKGROUND/HISTORY 
 

During a Regular council meeting on June 21, 2005, Ordinance No. 2005-12 was 
approved allowing the formation of the Animal Shelter Advisory Committee.  On 
August 18, 2009 council approved Ordinance No. 2009-19, amending the 
number of members to the committee by adding an additional individual that 
resides within the city. This committee allows for four (4) members to be 
appointed and approved by the City Council. Term of office of each appointed 
committee member shall be two (2) years. 
 

2. FINDINGS/CURRENT ACTIVITY 
 

The term for the current members will expire September 18, 2009 completing 
their second year term.   
 
All three current members have successfully fulfilled their term and are seeking 
reappointments to the committee.  
 
The Copperas Cove Animal Shelter Advisory Committee is seeking to fill three 
positions by reappointment of three members currently on the committee. In 
addition we would like to appoint a member to the newly created position as well.  
After council approval of the members all needed positions will be filled.  
 
All applicants have submitted applications that are attached for your review.  
 
The following individuals are seeking reappointment to the Copperas Cove 
Animal Shelter Advisory Committee: 
 
Dr. Kevin Kruse (licensed veterinarian) 

 Ms. Barbara Story (representative from an animal welfare organization) 
 Ms. Dorothy McClure (a municipal official) 
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The following individuals have submitted applications to be considered as a 
municipal official on the Animal Shelter Advisory Committee:  
 
Ms. Gina Hill 
Ms. Ann Davis 
Ms. Billie Jean Wolverton 
Mr. William (Bill) R. McMinn 
Ms. Patricia Thomas 
 

3. FINANCIAL IMPACT 
 

None. 
 

4. ACTION OPTIONS/RECOMMENDATION 
 

City Staff recommends that the City Council appoint the following four (4) 
individuals to the Copperas Cove Animal Shelter Advisory Committee: 
 
Dr. Kevin Kruse (licensed veterinarian) 

 Ms. Barbara Story (representative from an animal welfare organization) 
 Ms. Dorothy McClure (a municipal official) 
 Ms. Gina Hill (a municipal official) 
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

AAuugguusstt  2255,,  22000099  
 

AAggeennddaa  IItteemm  NNoo..  II--22  
CCoonnttaacctt  ––  JJaannee  LLeeeess,,  City Secretary, 547-4221  

jlees@ci.copperas-cove.tx.us 
 
 
SUBJECT: Consideration and action on granting Council Member Charlie D. 

Youngs, Position 2, an excused absence for the August 25, 2009 
Regular Council Meeting.  

 
 
1. BACKGROUND/HISTORY 
 

The City of Copperas Cove City Charter Sec. 2.04. Absenteeism states:  “Any 
member of the council requiring absence for two (2) regular consecutive 
meetings, will first obtain a leave of absence at a regularly scheduled meeting.”  
The Charter also states in Sec. 2.07 (b)(1)(4). Vacancies, forfeitures, filling of 
vacancies.:  (1)  A council member or the mayor shall forfeit his/her office if 
he/she…(4) fails to attend two (2) consecutive regular meetings unless caused 
by sickness or emergency, without first having obtained a leave of absence from 
the council…” 
 

2. FINDINGS/CURRENT ACTIVITY 
 

Council Member Charlie D. Youngs is requesting an excused absence for the 
August 25, 2009 regular meeting due to business travel.   

 
3. FINANCIAL IMPACT 
 

N/A. 
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4. ACTION OPTIONS/RECOMMENDATION 
 
City staff recommends the City Council take action on the request. 



CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

AAuugguusstt  2255,,  22000099  
 

AAggeennddaa  IItteemm  NNoo..  II--33  
CCoonnttaacctt  ––  AAnnddrreeaa  MM..  GGaarrddnneerr,,  CCiittyy  MMaannaaggeerr,,  554477--44222211  

agardner@ci.copperas-cove.tx.us 
 

 
SUBJECT: Consideration and action on establishing the 2010 Charter Review 

Committee and appointing citizen members to the committee. 
  

 
1. BACKGROUND/HISTORY 
 
 The voters of Copperas Cove approved amendments to the City Charter in May 

of 2008.  Additional amendments are warranted in various sections of the 
Charter.  Thus, on May 19, 2009 the Mayor recommended and the governing 
body appointed Council Members Cheryl Meredith and Frank Seffrood along 
with City Attorney, Charles Zech to serve on the committee upon creation.  The 
Boards & Commissions Recruitment Reception was held on May 28, 2009 and 
provided some applicants (see attached applications) for possible selection to 
the committee.   City staff requested the formation of the 2010 Charter Review 
Committee at the July 21, 2009 regular meeting.  However, the City Council 
requested a workshop be held to consider in more detail the following:   

 
1)  The method to be utilized for selecting the members (i.e. Mayor nominates 

and Council appoints or the Mayor and each Council Member makes one 
appointment).  

 
 2)  The number of members to be appointed to the committee (Note: including 

Council Members and staff). 
 
3) The process by which the committee shall operate and report to the 

governing body. 
 
4) The timeline for the committee to follow regarding completion of the Charter 

Review Committee recommendations. 
 
2. FINDINGS/CURRENT ACTIVITY 
 

On August 11, 2009, the City Council, as part of the budget workshop, explored 
the options for creating the committee.  A broad representation of citizenry for 
appointment as members to the committee is instrumental to the success of the 
charter review process.  The Council settled on the number of committee 
members to be a minimum of 13 and a maximum of 15 not including the 
already appointed Council members and City Attorney.  The appointment 
process was determined to be recommendations by the Mayor and approval by 
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the Council.  Another decision was made that Department Heads (and/or staff 
members) will be part of the review process to the extent City Departments may 
be impacted by the proposed changes.  The review is anticipated for 
presentation to the governing body in early February 2010, which will satisfy the 
time requirements of Local Government Code 9.004 and Chapter 11.8 of the 
Copperas Cove City Charter.  The Council also determined that there should be 
two public meetings.               

  
3. FINANCIAL IMPACT 
 
 Minimal impact will occur since the matter is planned for consideration on the 

May 2010 ballot; however, the financial impact is dependent upon the number 
of amendments included on the ballot.   

 
4. ACTION OPTIONS/RECOMMENDATION 
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 City staff recommends formation of the 2010 Charter Review Committee and 
appointment of members to the committee as determined during the August 11, 
2009 workshop session.   



APPLICATIONS SUBMITTED 
FOR THE 

CHARTER COMMISSION 
AS OF AUGUST 20, 2009 

 
 

1. Teressa Hawkins 

2. Robert Reeves 

3. James W. Schmitz 

4. Billy F. (Bill) Minton 

5. Kenneth R. Smith 

6. Garney Bray 

7. Frank DiMuccio 

8. Bruce S. Beals 

9. Larissa Smith 

10. Jack Widup 

11. Diana L. Castillo 

12. Carole A. O’Dwyer 

13. Sandor Vegh 

14. Daniel James Loomis 
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