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Notice is hereby given that a Regular Council Meeting of the City of Copperas Cove, 
Texas, will be held on the 19th day of January 2010 at 7:00 p.m. in the City Hall 
Council Chambers at 507 South Main Street, Copperas Cove, Texas 76522, at which 
time the following subjects will be discussed: 
 
A. CALL TO ORDER 
 
B. INVOCATION AND PLEDGE OF ALLEGIANCE 
 
C. ROLL CALL   
 
D. ANNOUNCEMENTS 
 
E. PUBLIC RECOGNITION 

 
1. Welcome to Members of Boy Scout Troop 258. John Hull, Mayor 
 
2. Proclamation: Crime Stoppers’ Month – January 2010. John Hull, Mayor 
 

F. CITIZENS FORUM – At this time, citizens will be allowed to speak for a length of 
time not to exceed five minutes per person. Thirty minutes total has been allotted 
for this section. 

 
G. CONSENT AGENDA – All matters listed under this item are considered to be 

routine by the City Council and will be enacted by one motion. There will not be 
separate discussion of these items. If discussion is desired, that item will be 
removed from the consent agenda and considered separately. 

 
1. Consideration and action on approving the minutes from the workshop 

council meeting on January 5, 2010. Jane Lees, City Secretary 
 
2. Consideration and action on approving the minutes from the regular 

council meeting on January 5, 2010. Jane Lees, City Secretary 
 

3. Consideration and action on a resolution accepting the quarterly 
investment report as presented for the quarter ending September 30, 2009 

NNOOTTIICCEE  OOFF  MMEEEETTIINNGG  
OOFF  TTHHEE  

GGOOVVEERRNNIINNGG  BBOODDYY  OOFF  
CCOOPPPPEERRAASS  CCOOVVEE,,  TTEEXXAASS  

 

An agenda information packet is available for public inspection 
in the Copperas Cove Public Library, City Hall and 

on the City’s Web Page, www.ci.copperas-cove.tx.us 
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per the Investment Policy. Wanda Bunting, Director of Financial 
Services 

 
4. Consideration and action to approve the CCEDC invoice from Great 

American Insurance Companies for an insurance policy for the digital sign. 
Dan Yancey, Chair, CCEDC Board of Directors 

 
H. PUBLIC HEARINGS/ACTION – None. 

 
I. ACTION ITEMS 

 
1. Consideration and action on authorizing the City Manager to execute an 

agreement with Coryell County for Fire Protection Services for a 
designated unincorporated area in southern Coryell County. Mike Baker, 
Fire Chief 

 
2. Consideration and action on a resolution authorizing the City Manager to 

execute an Advance Funding Agreement with TxDOT for voluntary utility 
relocation for the Southeast Bypass (Reliever Route) project and release 
funds to TxDOT no earlier than forty five (45) days prior to the date set for 
receipt of the construction bids. Andrea M. Gardner, City Manager 

 
3. Consideration and action on re-appointment of members to the Keep 

Copperas Cove Beautiful Commission. Silvia Rhoads, Executive 
Director, Keep Copperas Cove Beautiful 

 
4. Discussion and possible action on the proposed amendments to the City’s 

Home Rule Charter made by the Charter Review Committee. Jack 
Widup, Chairman, Charter Review Committee/Charles E. Zech, City 
Attorney 

 
5. Consideration and action on an ordinance updating the City Code of 

Ordinances for school zones. Wesley Wright, P.E., City Engineer 
 
6. Consideration and action on a resolution, accepting the Office of Rural 

Community Affairs 2010 TxCDP Grant No. 729171, awarded for the 
purpose of water system improvements. Andrea M. Gardner, City 
Manager 

 
7. Consideration and action on a resolution, authorizing signatories in 

connection with the Office of Rural Community Affairs TxCDBG Grant No. 
729171, awarded for the purpose of water system improvements. Andrea 
M. Gardner, City Manager  

 
8. Discussion and possible action on removal of the Council Liaison to the 

Copperas Cove Economic Development Corporation (EDC). Willie C. 
Goode, Council Member Place 6 
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9. Consideration and action on appointment of a Council Member to the 
Liaison position with the Economic Development Corporation (EDC). John 
Hull, Mayor 

 
10. Consideration and action on nominating an individual for the annual 

Golden Deeds award through the Exchange Club of Copperas Cove. 
Danny Palmer, Council Member Place 4 

  
11.  Consideration and action authorizing the City Manager to release payment 

to TxDOT for the acquisition of right-of-way and adjustment of utilities for 
the FM 2657 widening project. Andrea M. Gardner, City Manager 

 
12. Consideration and action on a resolution expressing intent to finance 

expenditures to be incurred for the East End Infrastructure Project 
(Northeast Sewer Line). Wanda Bunting, Director of Financial Services 

 
13. Consideration and action on an ordinance amending Chapter 16.5 of the 

City’s Code of Ordinances. Andrea M. Gardner, City Manager 
 
14. Consideration and action on authorizing the City Manager to execute an 

Interlocal Agreement with the Copperas Cove Economic Development 
Corporation (CCEDC) for the temporary funding of the Northeast Sewer 
Line (Eastside Infrastructure) project. Andrea M. Gardner, City Manager 

 
15. Consideration and action on authorizing the City Manager to execute a 

contract with Lupe Rubio Construction, Inc., Kingsland, Texas for 
construction of Phase I, Northeast Sewer Line Project. Robert M. 
McKinnon, Public Works Director 

 
J. REPORTS FROM OUTSIDE ENTITIES, ADVISORY COMMITTEES AND 

BOARDS – None. 
 
1. CCEDC digital sign update. Dan Yancey, Chair, CCEDC Board of 

Directors 
 

2. Chamber of Commerce 4th Quarter Report for 2009. Marty Smith, 
President, Copperas Cove Chamber of Commerce 

 
K. ITEMS FOR FUTURE AGENDAS 
 
L. EXECUTIVE SESSION 
    
M. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING 

FROM ANY ITEMS POSTED AND LEGALLY DISCUSSED IN EXECUTIVE 
SESSION 

 
N. ADJOURNMENT   
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The City Council reserves the right to adjourn into Executive Session at any time regarding any issue on 
this agenda for which it is legally permissible. 
 
City Hall is wheelchair accessible and accessible parking spaces are available. Requests for 
accommodations or interpretive services must be made 48 hours prior to the meeting. Please contact the 
City Secretary at (254) 547-4221, (254) 547-6063 TTY, or FAX (254) 547-5116 for information or 
assistance. 
 
I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body of 
the City of Copperas Cove was posted at ___________________, January 15, 2010, on the glass front 
door of City Hall, a place convenient and readily accessible to the general public at all times.  
 
 
       _____________________________ 
       Jane Lees, TRMC, CMC, City Secretary 



 
 

PROCLAMATION 
 
WHEREAS, crime is a scourge on our society. It tears apart the lives of those directly and 

indirectly affected, breeding feelings of fear, anger and helplessness. As caring 
citizens, we are obligated to do all in our power to ensure that our communities 
are not victimized by criminals; and 

 
WHEREAS, since they began in 1976, Crime Stoppers programs have empowered citizens 

across our state to take a stand against crime. These programs bring together 
businesses, citizens, law enforcement and the media to combat crime and make 
our communities safer; and 

 
WHEREAS,  Crime Stoppers has helped solve over one million crimes across the nation.  By 

encouraging citizens to help reduce crime by combining media awareness, 
monetary rewards and anonymity for informants, Crime Stoppers has created an 
effective method for solving crimes and helping citizens take back control over 
their neighborhoods. 

 
NOW THEREFORE, I, John Hull, Mayor of the City of Copperas Cove, Texas do hereby 
proclaim the month of January 2010 shall be observed as: 
 

“CRIME STOPPERS MONTH” 
 

in the City of Copperas Cove, Texas, and urge each and every citizen to join forces with Crime 
Stoppers to increase awareness of its successful crime reduction efforts. All citizens are 
encouraged to join in this effort and work to make our community even safer. 
 
IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of 
Copperas Cove to be affixed this 19th day of January 2010. 
 
 
 
      _______________________________ 

     John Hull, Mayor 
 
      ATTEST: 
 
 
      _______________________________ 
      Jane Lees, City Secretary 
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CITY OF COPPERAS COVE 
CITY COUNCIL WORKSHOP MEETING MINUTES 

January 5, 2010 – 6:00 P.M. 
 
A. CALL TO ORDER 

 
Mayor John Hull called the workshop meeting of the City Council of the City of Copperas 
Cove Texas to order at 6:00 p.m. 

 
B. ROLL CALL      ALSO PRESENT 
 

John Hull     Andrea M. Gardner, City Manager 
 Cheryl L. Meredith    Jane Lees, City Secretary 

Charlie D. Youngs     
 Chuck Downard     

Danny Palmer 
Bill L. Stephens   

 Willie C. Goode 
Frank Seffrood 
 

C. WORKSHOP ITEMS  
 

1. Presentation and update on the Northeast Sewer Line Project included in 
the approved 2010 CIP. Robert M. McKinnon, Director of Public Works. 

 
Robert M. McKinnon, Director of Public Works, introduced Pat Lackey of River City 
Engineering. Mr. Lackey is the designing consultant for the Northeast Sewer Line 
Project. He updated the Council on both Phases for this Project. Phase IA is currently 
scheduled to come before the Council at the January 19, 2010 meeting.   
 
Mr. Lackey gave a PowerPoint presentation, which is attached to and made a part of 
these minutes. 

 
2. Provide direction to City staff on item C-1 above. Andrea M. Gardner, 
City Manager. 

 
Individual members of the Council provided input during the topic discussion; however, 
the governing body as a whole did not provide clear direction. 
 
D. ADJOURNMENT 
 
There being no further business, Mayor Hull adjourned the meeting at 7:00 p.m. 

 
 

_________________________ 
        John Hull, Mayor  
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 



City of Copperas Cove

EDC Master Plan Review 
& Eastside Wastewater Line

January 5th, 2010 

RCE



EDC Master Plan Comments
City Staff  & River City Engineering 

 Received Plan on November 19th

 Follow Up Meeting on December 12th

RCE



EDC Master Plan Comments
City Staff  & River City Engineering 

Reviewed the Following:
 Zoning Plan
 Existing Lot Layout
 Proposed Lot Layout
 Water Concept Plan
 Waste Water Concept Plan
 Drainage Area Map RCE



Zoning Map

RCE



Zoning Map

 Needs to Show Existing Zoning
 Concept Plan is Limited 
 Annexation Rules and Procedure

Zoning of Annexed Tracts R-1 => B-4
 Buffer Limits Between Residential & 

Commercial
 Public Zoning for Fire Station Site

RCE



Existing Lot Layout

RCE



Existing Lot Layout

 Add Legend 
Tract  Legal Descriptions
Current Land Use
Utility Easements

RCE



Proposed Lot Layout

RCE



Proposed Lot Layout

 Fire Department Location has Changed
 Oncor Zoning Designation and Access 

to Site
 Site Drainage Easements

RCE



Water Concept Plan

RCE



Water Concept Plan

 Show Existing Infrastructure 
 How is Area Getting Water from Grid?
 Water Study Needed For Fire Flow
 Water Load for Five Hills Site Plan
 Define Min. Water Service 

Requirements (Peak/Emergency)
 Off-site Water Imp.

RCE



Waste Water Concept Plan

RCE



Waste Water Concept Plan

 Will Pipe Sizes Work for Zoning
 Who Maintains Temporary Lift Station at 

End of Constitution
 Tie in to Abandoned Lift Station
 Off-site Service Extension (Across 

Bypass)
RCE



Drainage Area Map

RCE



Drainage Area Map

 Not Accounting for Drainage from Hill at 
Oncor Property & Exist. Off-site 
Development

 City Recommends Regional Detention
 Is Drainage Detention On Site for Shops 

at Five Hills?
RCE



Wastewater Improvements

Eastside Waste Water Line
 Phase 1A & 1B 

24” Gravity Line (4,200 LF)    
12” Force Main (2,300 LF)

 Apparent Low Bidder: Lupe Rubio 
Const. for $685,658.00

 Jan. 19th for Council Consideration
RCE



Wastewater Improvements

Eastside Waste Water Line
 Phase 2 

12” Force Main (3,200 LF)
Lift Station - Triplex 700GPM Pumps (3)
Engineering Est.  = $1 Million

RCE



Phase 1A

RCE



Phase 1B

RCE



Phase 1A & 1B

 Purpose: To Relieve WW Bottleneck
 Add Alternate Headworks for NE Plant
 Easements Pending.  
 1A Will Allow Work To Begin on Golf 

Course in off season

RCE



Phase 2

RCE



Phase 2

 Purpose: Collect Industrial Park Flow
 Advertising for Bid in January
 Open Bid in February
 Easements and TxDOT Approval 

Pending

RCE



Further Considerations

 Future Service Across Bypass
 Who Maintains any temporary lift 

stations

RCE



City of Copperas Cove

EDC Master Plan Review 
& Eastside Wastewater Line

January 5th, 2010 

RCE
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CITY OF COPPERAS COVE 
CITY COUNCIL REGULAR MEETING MINUTES 

January 5, 2010 – 7:00 P.M. 
 
A. CALL TO ORDER 

 
Mayor John Hull called the regular meeting of the City Council of the City of Copperas 
Cove Texas to order at 7:07 p.m. 

 
B. INVOCATION AND PLEDGE OF ALLEGIANCE 

 
Rev. Richard Barrett, of Saint Martin’s Episcopal Church, gave the Invocation and Mayor 
Hull led the Pledge of Allegiance.   
 

C. ROLL CALL     ALSO PRESENT 
  
 John Hull     Andrea M. Gardner, City Manager 
 Cheryl L. Meredith    Charles E. Zech, City Attorney 

Charlie D. Youngs    Jane Lees, City Secretary 
 Chuck Downard     

Danny Palmer 
Bill L. Stephens   

 Willie C. Goode 
Frank Seffrood 
 

D. ANNOUNCEMENTS 
 
Council Member Downard encouraged everyone to come out and welcome home 1st CAV 
troops on January 6, 2010 at 7:45 p.m. at Cooper Field on Fort Hood.  
 
Council Member Seffrood thanked all those who assisted in removing wreaths at the Veterans 
Cemetery.  
 
City Manager Gardner said that the Governor’s Division of Emergency Management issued a 
warning for this area because of the extreme cold weather saying that in order to keep exposed 
water lines from freezing, partially turn on one of the faucets in your house. 
 
Ms. Gardner announced that the new FEMA National Flood Insurance Rate Maps will be 
effective for Coryell County on February 17, 2010. The new maps detail the limits of the one 
percent chance annual flood, commonly referred to as the base flood or 100-year floodplain. 
Most property owners in Copperas Cove will be unaffected by these map changes. However, 
there may be properties currently not located in the floodplain based on the previous 1996 maps 
that will be brought into the floodplain by the new maps. Property owners should understand 
that flood insurance rates could increase as a result of the new maps. There are provisions for 
grandfathering that can be discussed with insurance providers. 
 
Property owners with current flood insurance policies and those interested in obtaining new 
flood insurance policies are encouraged to review the proposed maps and discuss insurance 
options with their insurance provider. FEMA and the National Flood Insurance Program strongly 
recommend that all area residents have flood insurance because any property owner can 
experience a flood. You do not have to be in a mapped floodplain to be flooded. 
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Floodplain maps are available electronically on the City website under the Engineering 
Department. Go to the “Departments” tab and choose “Administration”, then choose “City 
Engineer.” Full size maps can be reviewed in person at City Hall or Public Works. Full size 
copies can be made at City Hall for a fee of $4 per sheet. There is also some literature on 
floodplain insurance on the City website and on the back table in Council Chambers. 
 
E. PUBLIC RECOGNITION 

 
1. Employee Service Awards: Tim Molnes, Police Chief – 30 years. Andrea M. 
Gardner, City Manager 

 
Andrea M. Gardner, City Manager, presented the January 2010 recipient with his pin: Tim 
Molnes, Police Chief – 30 years. 
 
F.    CITIZENS’ FORUM  At this time, citizens will be allowed to speak for a length of time 
not to exceed five minutes per person.  Thirty minutes total has been allotted for this section. – 
None. 
 
G. CONSENT ITEMS 
 

1. Consideration and action on approving the minutes from the special council 
meeting on December 10, 2009. Stefanie Brown, Deputy City Secretary 
 
2. Consideration and action on approving the minutes from the special (6:00 p.m.) 
council meeting on December 14, 2009. Jane Lees, City Secretary 
 
3. Consideration and action on approving the minutes from the special (7:00 p.m.) 
council meeting on December 14, 2009. Jane Lees, City Secretary 
 
4. Report and possible action on approving the by-laws for the City of Copperas 
Cove Parks Committee. Danny Zincke, Assistant Director of Community Services 
 
5. Consideration and action upon approving a resolution authorizing the City 
Manager to execute a grant application for the 2009 Statewide Transportation 
Enhancement Program. Wesley Wright, P.E., City Engineer 

 
The resolution caption is as follows: 
 

RESOLUTION NO.  2010-01 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COPPERAS 
COVE, TEXAS, AUTHORIZING THE CITY MANAGER TO SUBMIT A GRANT 
APPLICATION FOR THE 2009 STATEWIDE TRANSPORTATION 
ENHANCEMENT PROGRAM, AUTHORIZING THE CITY MANAGER TO ACT 
ON THE CITY’S BEHALF TO ADMINISTER THE GRANT, AND PLEDGING 
THAT THE CITY OF COPPERAS COVE WILL COMPLY WITH THE GRANT 
REQUIREMENTS. 
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Council Member Downard made a motion to approve items G-1, G-2, G-3, G-4 and G-5 as 
presented. Council Member Goode seconded the motion, and with a unanimous vote, motion 
carried. 
 
H.        PUBLIC HEARINGS/ACTION – None.  
 
I.       ACTION ITEMS  
 

1. Consideration and action on adopting an ordinance designating Reinvestment 
Zone No. 2 for purposes of granting a tax abatement per the Texas Property Tax Code. 
Andrea M. Gardner, City Manager 

 
Andrea M. Gardner, City Manager, gave an overview of agenda item I-1. 
  
Council Member Stephens made a motion to approve Ordinance No. 2010-02 as presented. 
Council Member Seffrood seconded the motion, and with a unanimous vote, motion carried. 
 
The ordinance caption is as follows: 
 

ORDINANCE NO. 2010-02 
 

AN ORDINANCE OF THE CITY OF COPPERAS COVE, TEXAS, 
DESIGNATING REINVESTMENT ZONE NO. 2; PROVIDING ELIGIBILITY OF 
THE ZONE FOR COMMERCIAL-INDUSTRIAL TAX ABATEMENT; 
CONTAINING FINDINGS THAT THE AREA QUALIFIES TO BE DESIGNATED 
AS A TAX ABATEMENT REINVESTMENT ZONE AND THE IMPROVEMENTS 
SOUGHT ARE FEASIBLE AND PRACTICABLE AND OF BENEFIT TO THE 
LAND AND THE CITY; AUTHORIZING AGREEMENTS IN WRITING WITH THE 
OWNERS OF ANY TAXABLE REAL AND TANGIBLE PERSONAL PROPERTY 
LOCATED WITHIN THE DESIGNATED ZONE AND AUTHORIZING THE CITY 
MANAGER TO EXECUTE THE SAME ON BEHALF OF THE CITY OF 
COPPERAS COVE; PROVIDING A SEVERABILITY CLAUSE; PROVIDE A 
REPEALING CLAUSE; PROVIDING AN EFFECTIVE DATE; AND PROVIDING 
AN OPEN MEETINGS CLAUSE. 

 
2. Consideration and action on authorizing the City Manager to execute a Property 
Tax Abatement Agreement with Canyon Creek Developers, LLC, dba Stoney Brook of 
Copperas Cove. Andrea M. Gardner, City Manager 

 
Andrea M. Gardner, City Manager, gave an overview of agenda item I-2.  
 
Council Member Goode made a motion to authorize the City Manager to execute a Property 
Tax Abatement Agreement with Canyon Creek Developers, LLC, dba Stoney Brook of 
Copperas Cove. Council Member Stephens seconded the motion, and with a unanimous vote, 
motion carried. 
 

3. Consideration and action on adopting an ordinance to annex a 20.51 acre tract of 
land known as Taylor Creek Elementary School to the City of Copperas Cove, Texas. 
Andrea M. Gardner, City Manager 
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Andrea M. Gardner, City Manager, gave an overview of agenda item I-3. 
 
Council Member Meredith made a motion to approve Ordinance No. 2010-03 as presented. 
Council Member Downard seconded the motion, and with a unanimous vote, motion carried. 
 
The ordinance caption is as follows: 
 

ORDINANCE NO.  2010-03 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COPPERAS 
COVE, TEXAS, ANNEXING THE 20.51 ACRE TRACT, BEING TAYLOR 
CREEK ELEMENTARY SCHOOL TO THE CITY OF COPPERAS COVE, 
TEXAS, AND EXTENDING THE BOUNDARY OF SAID CITY SO AS TO 
INCLUDE THIS TRACT WITHIN THE CITY LIMITS; AND DECLARING AN 
EFFECTIVE DATE. 

 
4. Consideration and action on appointing a member to the Hotel/Motel Tax 
Committee. Frank Seffrood, City Council, Place 7 

 
Frank Seffrood, City Council, Place 7, gave an overview of agenda item I-4. 
 
Council Member Meredith made a motion to appoint Mark Peterson to the Hotel/Motel Tax 
Committee. Council Member Goode seconded the motion and a roll call vote was taken as 
follows: 
 

Frank Seffrood  Aye 
 Cheryl L. Meredith  Aye  

Charlie D. Youngs  Nay  
 Chuck Downard  Aye 

Danny Palmer   Aye 
Bill L. Stephens   Aye 

 Willie C. Goode  Aye 
 
Motion carried, six to one. 
 

5. Discussion on legal services provided to the City of Copperas Cove. Willie C. 
Goode, City Council, Place 6 

 
Willie C. Goode, City Council, Place 6, gave an overview of agenda item I-5. Council Member 
Goode said that he requested this item to stimulate discussion between Council Members and 
find out what direction the Council wanted to go regarding legal services for the City. Discussion 
included comments that the City should hire a full time attorney, and/or hire a local attorney to 
take care of City work and Municipal Court. Council Member Meredith requested that the 
Council provide direction to the City Manager to hire the current legal firm with a contract. 
Discussion continued with additional comments that the present legal assistance is good and 
the guidance the City is getting is effective. Ms. Gardner added that it takes more than one 
individual to provide services needed within a City and that a lot of time has been saved for the 
City because of the current firm’s knowledge.  
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6. Consideration and action on the resignation request by Council Member Chuck 
Downard from the Liaison position with the Economic Development Corporation (EDC). 
Chuck Downard, City Council, Place 3 

 
Chuck Downard, City Council, Place 3, presented his letter of resignation to the City Council. 
 
Council Member Goode made a motion to approve accept Council Member Downard’s 
resignation as Council Liaison to the CCEDC Board. Council Member Stephens seconded the 
motion, and with a unanimous vote, motion carried. 
 

7. Consideration and action on authorizing the City Manager to execute a land 
purchase agreement for the Fire Station #2 relocation project. Andrea M. Gardner, City 
Manager 
 

Andrea M. Gardner, City Manager, gave an overview of agenda item I-7. 
 
Council Member Goode made a motion to authorize the City Manager to execute the land 
purchase agreement. Council Member Palmer seconded the motion, and with a unanimous 
vote, motion carried. 
 

8. Consideration and action on authorizing the City Manager to execute a contract 
with David Smith Construction for the Lutheran Church Road Street and Drainage 
Improvements project. James A. Trevino, Assistant Public Works Director 
 

James A. Trevino, Assistant Public Works Director, gave an overview of agenda item I-8. 
 
Council Member Meredith made a motion to authorize the City Manager to execute the contract. 
Council Member Downard seconded the motion, and with a unanimous vote, motion carried. 
 

9. Consideration and action on authorizing the City Manager to enter into an 
interlocal agreement with North Central Texas Council of Governments (NCTCOG) and 
a master agreement with Gabriel, Roeder, Smith & Co. (GRS) for actuarial services for 
the fiscal year 2008-09 audit.  Wanda Bunting, Director of Financial Services 
 

Wanda Bunting, Director of Financial Services, gave an overview of agenda item I-9. 
 
Council Member Downard made a motion to authorize the City Manager to execute the 
interlocal agreement and the master agreement. Council Member Goode seconded the motion, 
and with a unanimous vote, motion carried. 
 

10. Consideration and action on an ordinance amending the City’s “Fee Schedule.” 
Wanda Bunting, Director of Financial Services 

 
Wanda Bunting, Director of Financial Services, gave an overview of agenda item I-10. 
 
Council Member Downard made a motion to approve Ordinance No. 2010-01 as presented. 
Council Member Palmer seconded the motion, and with a unanimous vote, motion carried. 
 
The ordinance caption is as follows: 
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ORDINANCE NO. 2010-01 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COPPERAS 
COVE, TEXAS AMENDING THE FEE SCHEDULE FOR THE CITY OF 
COPPERAS COVE; REPEALING ALL ORDINANCES IN CONFLICT; 
PROVIDING A SAVINGS CLAUSE; AND DECLARING AN EFFECTIVE DATE. 

 
J. REPORTS FROM OUTSIDE ENTITIES, ADVISORY COMMITTEES AND BOARDS 
 

1. CCEDC digital sign update. Dan Yancey, Chairman, CCEDC Board of 
Directors 

 
Monica Hull, CCEDC Marketing Director, gave an update on the CCEDC digital sign to the 
Council. Ms. Hull stated that the CCEDC now owns the sign. The remaining $16,000 on the 
contract is for installation of the sign. The CCEDC is currently gathering quotes to insure the 
sign and they are still waiting for word from TxDOT on approval for the location of the sign. 
 
K. ITEMS FOR FUTURE AGENDAS 

 
Council Member Goode requested that an item be placed on the next agenda to consider 
removing Ray Don Clayton as a Council liaison to the CCEDC. The Council concurred. 
 
Council Member Downard recommended that the Council consider modifying brush collection 
from one time a month to two times a month. The Council concurred. 
 
Mayor Hull requested that the Council consider revising Chapter 16.5, § 16.5-8(c) of the Code of 
Ordinances. The Council concurred.  
 
L. EXECUTIVE SESSION – None. 
 
M. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM 

ANY ITEMS POSTED AND LEGALLY DISCUSSED IN EXECUTIVE SESSION 
 
N.  ADJOURNMENT 
 
There being no further business, Mayor Hull adjourned the meeting at 8:00 p.m. 

 
 
     

 _________________________ 
        John Hull, Mayor 
 
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  GG--33  
CCoonnttaacctt  ––  WWaannddaa  BBuunnttiinngg,,  DDiirreeccttoorr  ooff  FFiinnaanncciiaall  SSeerrvviicceess, 547-4221  

wbunting@ci.copperas-cove.tx.us 
 
 
SUBJECT: Consideration and action on a resolution accepting the quarterly 

investment report as presented for the quarter ending September 30, 
2009 per the Investment Policy. 

 
 
1. BACKGROUND/HISTORY 
 

The Public Funds Investment Act of Chapter 2256, Texas Government Code, 
requires investment management reports to be accepted by the governing body.  
The City’s Investment Policy requires that the Investment Officer shall report to 
City Council no less than on a quarterly basis, a detailed listing of all purchases, 
sales and payments, and a description of each security held as well as 
management summary information.  The attached exhibits are those reporting 
requirements for the quarter ending September 30, 2009. 
 

2. FINDINGS/CURRENT ACTIVITY 
 

See attached quarterly investment report. 
 
3. FINANCIAL IMPACT 

 
None. 

 
4. ACTION OPTIONS/RECOMMENDATION 
 

City staff recommends that the City Council accept the quarterly investment 
report as presented for the quarter ending September 30, 2009 per the 
Investment Policy. 
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RESOLUTION NO. 2010-03 
 

A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF COPPERAS COVE, TEXAS APPROVING 
THE INVESTMENT REPORT FOR QUARTER 
ENDED SEPTEMBER 30, 2009. 

 
 
WHEREAS, Chapter 2256 of the Texas Government Code, commonly known as 

the “Public Funds Investment Act,” requires the Investment Officer 
of the City to present not less than quarterly a written report of 
investment transactions for all funds covered for the preceding 
reporting period to the governing body; and 

 
WHEREAS, This quarterly investment report must be approved quarterly; and 
 
WHEREAS, This reporting is authorized by the Public Funds Investment Act; 

and 
 
WHEREAS, The Public Funds Investment Act requires the quarterly investment 

report be presented to the governing body; and 
 
WHEREAS, The attached quarterly investment report complies with the Public 

Funds Investment Act. 
 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE CITY 
COUNCIL OF THE CITY OF COPPERAS COVE, TEXAS: 
 

Section 1. 
 

That the City of Copperas Cove has complied with the requirements of the Public 
Funds Investment Act, and the Quarterly Investment Report for quarter ended 
September 30, 2009 attached hereto as “Exhibit A,” is hereby approved as the 
quarterly investment report for quarter ended September 30, 2009 of the City 
effective January 19, 2010. 
 
PASSED, APPROVED, AND ADOPTED on this 19th day of January 2010 at a 
regular meeting of the City Council of the City of Copperas Cove, Texas which 
meeting was held in compliance with the Open Meetings Act, Tex. Gov’t Code, 
§551.001, et.seq. at which meeting a quorum was present and voting.  
 
   
 
   _________________________ 
      John Hull, Mayor 
 



Resolution No. 2010-03 
Page 2 of 2 

ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary     
 
 
APPROVED AS TO FORM: 
 
 
_________________________                                                                   
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 



jlees
Text Box
Exhibit AResolution 2010-03







City of Copperas Cove, Texas
Portfolio Allocation Analysis

Texpool
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75.4%

Texstar
20.0%
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Fiscal Year 2008-09
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  GG--44  
CCoonnttaacctt  ––  DDaann  YYaanncceeyy,,  CChhaaiirr,,  CCCCEEDDCC  BBooaarrdd  ooff  DDiirreeccttoorrss,,  554477--77887744  

Dan.Yancey@1stnb.com 
 

 
SUBJECT: Consideration and action to approve the CCEDC invoice from 

Great  American Insurance Companies for an insurance policy for 
the digital sign.  

  
 
1.  BACKGROUND/HISTORY 
 
 CCEDC needs to insure the digital sign during storage and after the sign 

is erected. The quote in the amount of $3,534 is attached and insurance 
coverage of the digital sign is for one year.   

 
2. FINDINGS/CURRENT ACTIVITY 
 
 CCEDC is in the process of relocating the digital sign to Copperas Cove. 

Since the CCEDC will be in possession of the digital sign, thus an 
insurance policy is needed to cover the time the digital sign is in storage 
and once erected.    

 
A motion was made at the CCEDC Board Meeting held on December 29, 
2009, under New Business, Item 9 (a) to remit $3,534 for the annual 
insurance coverage for the digital sign. CCEDC staff was directed to place 
the expenditure on a future City Council Agenda since the funds fall under 
the Capital Projects category on the CCEDC Budget. 

 
3. FINANCIAL IMPACT 
 
 $3,534 reduction of CCEDC funds under Capital Projects: Other 

Contingency.  
  
4.   ACTION OPTIONS/RECOMMENDATION 
 
 CCEDC Board recommends approval of the expenditure from the CCEDC 

funds.  
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  II--11  
CCoonnttaacctt  ––  MMiikkee  BBaakkeerr,,  FFiirree  CChhiieeff,,  554477--22551144  

 
 
SUBJECT: Consideration and action on authorizing the City Manager to execute 

an agreement with Coryell County for Fire Protection Services for a 
designated unincorporated area in southern Coryell County. 

  
 

1. BACKGROUND/HISTORY 
 

The City of Copperas Cove Fire Department has provided fire suppression 
services for approximately 88 square miles of unincorporated southern Coryell 
County. The services are paid for by Coryell County through an agreement that 
authorizes responses to the designated areas. The attached agreement is a 
renewal of the existing contract and was updated to reflect additional services 
including inspections of foster homes and adoption homes. 
 

2. FINDINGS/CURRENT ACTIVITY 
 

The Copperas Cove Fire Department will continue to provide the services in the 
designated areas and the County will pay for the services under the agreement 
and other existing agreements. 
 

3. FINANCIAL IMPACT 
 

The City of Copperas Cove will receive quarterly payments based on an agreed 
upon formula that calculates a flat fee for the area served and the number of 
actual calls in the service area. Additionally, Coryell County has purchased a fire 
engine and equipment for use in the designated area as well as in our City at a 
cost of $215,000.00. The City will be able to charge a fee for the inspections in 
the unincorporated areas with a change to the adopted fee schedule. 

 
4. ACTION OPTIONS/RECOMMENDATION 
 

City staff recommends the City Council authorize the City Manager to execute an 
agreement with Coryell County for Fire Protection Services. 



FIRE FIGHTING AGREEMENT 
 
 
STATE OF TEXAS 
COUNTY OF CORYELL 
 

THIS AGREEMENT, made and entered into by and between Coryell County, a body 
corporate and politic under the laws of the State of Texas, hereinafter sometimes called 
“County,” acting herein by and through its County Judge duly authorized to so act by an Order of 
the Commissioners Court of Coryell County, Texas, and City of Copperas Cove existing under 
the laws of the State of Texas, hereinafter sometimes called “City” acting by and through its duly 
authorized officer. 
 
                                WITNESSETH: 
 

WHEREAS, Coryell County desires to provide fire fighting and fire protection services 
to certain unincorporated areas of Coryell County hereinafter designated to preserve the property 
of the County and to preserve and protect the public health of the citizens of the County; and 
 

WHEREAS, the “City” is willing to furnish fire fighting and fire protection services to 
these unincorporated areas of Coryell County for the considerations provided here; and 
 

FURTHERMORE, in consideration of the fact that “City” has previously provided such 
fire fighting and fire protection services;  
 

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS: That in 
consideration of the mutual covenants, agreements, and benefits to both parties, it is AGREED as 
follows: 

 
I. 

 
During the term of this agreement, the “City” agrees to furnish fire fighting and fire 

department protection services to unincorporated areas of Coryell County, in accordance with the 
agreements previously entered into by the Coryell County Fire Chiefs Association.  It is 
specifically agreed and understood that the “City’s” jurisdictional limits and areas of operation 
are to be determined solely by the mutual agreements entered into by the various members of the 
Coryell County Fire Chiefs Association and not by Coryell County.  The “City” is further 
authorized by Coryell County and agrees to make Fire Safety and Health inspections for day 
care, foster care and adoption homes in the agreed upon unincorporated areas of Coryell County.  
The “City” is authorized under this agreement to charge a fee to the recipients for these 
inspections per the “City’s” adopted Fee Schedule.  The “City” is further authorized by Coryell 
County and agrees to conduct origin and cause fire investigations in the agreed upon 
unincorporated areas of Coryell County for all fires.  Coryell County agrees to provide 
investigative support through the Coryell County Sheriff’s Office if necessary and when 
requested by “City”.  
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II. 

 
Coryell County agrees to pay to the “City” an amount to be determined annually by a 

formula of apportionment determined by the Coryell County Fire Chiefs Association for such 
fire fighting and fire protection services to the unincorporated areas of Coryell County heretofore 
designated by the Coryell County Fire Chiefs Association herein after known as “Association”. 
The “County” agrees that this sum is to be paid in quarterly installments to the “City.”     
 

III. 
 

The term of this agreement shall be for a period of twelve months beginning October 1, 
2009, and ending September 30, 2010.  The compensation to be paid by “County” to the “City” 
must be provided for in the budget of “County” in the current year before disbursement.  If, for 
any reason, budgetary constraints cause “County” to be unable to fund the monies due under this 
agreement, “County” shall have the right to terminate this agreement on ten days notice to the 
“City.” 
 

IV. 
 

It is hereby agreed and understood that the fire fighting and fire protection services to be 
furnished by the “City” under this agreement shall include but not be limited to, the following: 
Answering all calls for help and assistance in extinguishing fires in the area designated in 
Paragraph I of this agreement; furnishing fire fighting personnel, equipment, and supplies to 
fight all fires within the area; and answering all calls and furnishing fire fighting personnel, 
equipment and supplies to protect persons and property within the area that are endangered by 
fires in adjacent areas; provided that the above-described personnel, equipment and supplies are 
not otherwise engaged in fire fighting or other emergency services within the “City.” 
  

V. 
 

The “City” shall observe and comply with all federal, state, and local laws, rules, 
ordinance, and regulations in any manner affecting the conduct of the services herein provided 
and performance of all obligations under taken by this agreement. 
 

VI. 
 

It is expressly understood that the “County” has the maximum sum of $49,600.02 as 
determined under the apportionment agreement calculated and determined by the “Association”, 
to discharge fully its obligations under this agreement and it is expressly understood that in no 
event shall “County” be obligated to pay the “City” more than the amount determined by 
“Association” under its apportionment agreement. “County” specifically acknowledges that it 
will not be liable for any other funds to “City” and will deny any bills or debts presented by 
“City” for payment to “County”. The quarterly disbursements issued to “City” under the terms of 
this agreement are the only funds to be paid by “County” for fire fighting services.   
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VII. 

 
It is further agreed that in the performance of all obligations undertaken by this 

agreement, the “City” has the right to supervise, manage, control and direct the performance of 
fire fighting and fire protection services; the County shall look to  the “City” for results only and 
the “County” shall have no right at any time to direct or supervise the “City” or its agents or 
employees in the performance of these services or as to the manner, means or method in which 
the services are performed. 
 

VIII. 
 

The “City” agrees to furnish the Auditor of Coryell County a quarterly report listing the 
total number of runs made in said county and such other information relating to fire fighting and 
fire prevention services of the “City” as may be requested by the County Auditor or County 
Judge of Coryell County.  This report shall be due and presented at the quarterly Coryell County 
Fire Chiefs Association meeting. 
 

IX. 
 

It is expressly agreed and understood by the parties hereto that “City” is an independent 
contractor in performing fire fighting activities pursuant to the terms of this contract and none of 
its actions are to be interpreted as governed by “County”.  Furthermore, “City” agrees to 
indemnify and hold “County” harmless for any of its acts or omissions, either negligent, or 
intentional and “County” further refuses to accept any responsibility for the negligence of “City”, 
its personnel, or any third parties under its direction. 

 
X. 
 

If either party refuses or fails to timely perform any one or more of the undertakings and 
obligations that are to be performed, then and in that event, the other party shall have the right to 
terminate this Agreement upon 10 days written notice to the defaulting party.  
 

XI. 
 

Any notice required or permitted to be given by “County” to the “City” herein under may 
be given by certified or registered United States mail, postage prepaid, return receipt requested, 
and addressed to:  
 
                                                 City of Copperas Cove 
 ATTN:  City Manager                                                    
                                   507 South Main Street 
                                                 Copperas Cove, Texas 76522                                     
 

Any notice required or permitted to given by “City” to “County” herein under may be 
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given by certified or registered United States mail, postage prepaid, return receipt requested, and 
addressed to: 

 
 Coryell County Courthouse 
 ATTN: Coryell County Auditor 
 620 E. Main Street  
 Gatesville, Texas 76528 

 
Any notice shall be considered given and complete upon deposit in the United States Mail. 
 

XII. 
 

Neither the County nor the “City” shall sell, assign, or transfer any of its rights or 
obligations under this Agreement in whole or in part without written consent of the other party. 
 
                                                                           XIII. 
 

This instrument constitutes the entire agreement between the parties and supersedes any 
and all agreements previously entered into by these same parties pertaining to fire fighting 
services insofar as it covers the term above specified. 

 
 
EXECUTED this the    __________ day of ___________________________, 2010. 

 
APPROVED AS TO FORM:                                     CORYELL COUNTY 
 
Brandon S. Belt 
County Attorney  
 
                                                                                                                                                          
_______________________________           _______________________________                                                                                            
       By:  County Judge 
 
CITY OF COPPERAS COVE 
 
 
_______________________________ 
By:  City Manager 
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  II--1100  
CCoonnttaacctt  ––  DDaannnnyy  PPaallmmeerr,,  CCoouunncciill  MMeemmbbeerr  PPllaaccee  44,,  554477--44222211  

dpalmer@ci.copperas-cove.tx.us 
 

 
SUBJECT: Consideration and action on nominating an individual for the 

annual Golden Deeds award through the Exchange Club of 
Copperas Cove.  

 
 

1. BACKGROUND/HISTORY 
 

The Exchange Club of Copperas Cove is accepting nominations for the 
annual Golden Deeds award. The club is requesting that members of the 
community nominate the one outstanding volunteer of the year who is 
deserving of the award. 
 
Nominations should be limited to one page and forwarded to The Exchange 
Club by February 15, 2010. 

 
2. FINDINGS/CURRENT ACTIVITY 
 

Council Members Danny Palmer, Chuck Downard and Cheryl Meredith 
signed a request on January 8, 2010 to place an item on the January 19, 
2010 agenda. 
 

3. FINANCIAL IMPACT 
 
 None. 
 
4. ACTION OPTIONS/RECOMMENDATION 
 

City staff recommends the City Council nominate an individual for the award.      
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  II--1111  
CCoonnttaacctt  ––  AAnnddrreeaa  MM..  GGaarrddnneerr,,  CCiittyy  MMaannaaggeerr  ––  554477--44222211  

agardner@ci.copperas-cove.tx.us 
 

 
SUBJECT: Consideration and action authorizing the City Manager to release 

payment to TxDOT for the acquisition of right-of-way and adjustment of 
utilities for the FM 2657 widening project. 

  
 

1. BACKGROUND/HISTORY 
 
The Texas Department of Transportation (TxDOT) completed the design for the 
FM 2657 widening project from US Highway 190 to CR 4757. The State of 
Texas, Federal Highway Administration and TxDOT require local governments 
to contribute 10% of the right-of-way (total of 24 parcels) acquisition costs 
associated with projects located in the local government’s jurisdiction. Thus, on 
February 7, 2006, the City Council authorized the City Manager to execute an 
Agreement to Contribute Funds to TxDOT for said project and release funds in 
the amount of $78,320 to TxDOT.   
 
On February 9, 2006, City staff notified TxDOT of the desire to participate in the 
Economically Disadvantaged Counties Program for the FM 2657 widening 
project. The City was declared eligible for the Economically Disadvantaged 
Counties Program on parcels 2, 5, 7, 8 and 57% of 9, which reduced the 
contribution on the specified parcels from 10% to 7.7%. As a result, on 
February 21, 2006, the City Council authorized the City Manager to execute an 
Agreement to Contribute Funds for said project on parcels 1, 3, 4, 6, 43% of 9 
and 10 through 24 at a contribution rate of 10% and an Agreement to 
Contribute Funds for said project on parcels 2, 5, 7, 8, and 57% of 9 at a 
contribution rate of 7.7%. The intent of the Council in 2006 was to void the 
previous authorization to execute an Agreement to Contribute Funds for all 
parcels of said project and release funds in the amount of $78,320, thus 
reducing the amount authorized for release to $68,329. Furthermore, as staff 
notified the Council in 2006, the agreements executed require the City to 
contribute additional funds should the costs of right-of-way acquisition and/or 
utility relocation exceed the estimated costs.   
 

2. FINDINGS/CURRENT ACTIVITY 
 

On July 8, 2009, TxDOT presented the City Engineer with an invoice (as of July 
7, 2009) for $59,185.97 for additional right-of-way and utility relocation 
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expenses on the project. TxDOT followed with written correspondence and 
copies of supporting documents to the City Manager as questions existed 
regarding the City’s financial requirements and prior authorization by the 
governing body on the project. After thorough research and a validation 
process, the invoiced amount was determined to be due by the City as follows: 

 
Obligation 
Amount 

Percent 
Amount 

Amount 
Due 

Less 
Indirect 
Costs 

Less  
Payments 

Net 
Payment 
Due 

42,702.92 10% 4,270.29 323.78 34,882 -30,935.50 
1,739,631.57 7.7% 133,591.63 10,383.16 33,447 90,121.46 
1,782,334.49  138,221.92 10,706.94 68,329 $59,185.97 

 
3. FINANCIAL IMPACT 

 
The two previous payments in the amounts of $34,882 and $33,447 (purchase 
orders 06-1360 and 06-1385, respectively) were made from the 2001 
Certificates of Obligation as presented to the Council in 2006.   
 
The additional funds due totaling $59,185.97 will be paid from the 2003 Tax 
Supported Certificates of Obligation.   
 
Future payments are expected as all parcels of right-of-way have not been 
purchased and utility relocates are not yet complete. The anticipated future 
payments are $38,000 and $25,667 (see attached letter from TxDOT).   

  
4. ACTION OPTIONS/RECOMMENDATION 

 
City staff recommends the City Council authorize the City Manager to release 
funds totaling $59,185.97 to TxDOT for the acquisition of right-of-way and utility 
relocation on the FM 2657 widening project. 



FIM.CST.5801
	

TEXAS DEPARTMENT OF TRANSPORTATION 	 PAGE:	 1 
REQUESTED BY: DAVE HALEY
	

FINANCIAL INFORMATION MANAGEMENT SYSTEM	 RUN DATE: 07/08/09 
PROJECT FUNDING & EXPENDITURE SUMMARY 	 DIST: 23 

AS OF JULY 7, 2009 

DISTRICT	 MANAGER # 760 

23	 ELIAS RMELI 

LIMITS:

PROJECT #	 CONTRACT CSJ 

ROW	 8023-01-081

SECONDARY CSJS	 PROJECT STATUS 

3131-03-008	 ACTIVE 

LOCAL AND OTHER FUNDING 

FUNCTION SF PART	 FUND	 ENTITY	 OBLIGATION	 LTD EXPENDITURES	 DEPOSITS RECEIVED 
CSJ	 FROM TO	 FI %	 SOURCE	 AMOUNT	 EXCLUDING INDIRECT	 LESS REFUNDS 

3131-03-008 400 610	 C	 10.0 4097500006 COPPERAS COVE	 34,882.00	 3,946.51 
3131-03-008 400 610	 B	 7.7 4097500006 COPPERAS COVE 	 33,447.00	 123,568.46	 68,329.00 
3131-03-008 400 610	 A	 10.0 3501410006 LAMPASAS	 41,705.80	 52,097.29	 64,650.00 
3131-03-008 400 610	 G	 10.0 3501410006 LAMPASAS	 22,944.20	 22,944.20 

TOTAL LOCAL & OTHER OBLGS, EXPS, & DEPOSITS RECEIVED
	

132,979.00	 202,556.46
	

132,979.00 

STATE FUNDING 

FUNCTION SF PART	 FUND	 OBLIGATION 
CSJ	 FROM TO	 FI %	 SOURCE	 AMOUNT 

	3131-03-008 400 610	 100.0 5820000006	 581,475.82 

	

3131-03-008 400 610	 A	 90.0 5820000006	 375,352.20 

	

3131-03-008 400 610	 M 100.0 2000600000 	 161,817.59 

	

3131-03-008 400 610	 B	 92.3 2000600000	 400,934.00 

	

3131-03-008 400 610	 C	 90.0 2000600000	 313,938.00 

	

3131-03-008 400 610	 G	 90.0 2000600000	 206,497.80

LTD EXPENDITURES 

487,909.02
468,875.78
174,682.09

1,605,679.94
38,432.63

222,914.37 

TOTAL STATE OBLIGATIONS AND EXPENDITURES
	

2,040,015.41	 2,998,493.83 

UNBILLABLE INDIRECT COSTS POSTED TO FEDERAL FUNDING SOURCES
	

0.00 
UNBILLABLE INDIRECT COSTS POSTED TO LOCAL & OTHER FUNDING SOURCES

	
17,464.75 

TOTAL PROJECT OBLIGATIONS AND EXPENDITURES
	

2,172,994.41	 3,218,515.04



Please feel free to contact me if you have any questions. 

Sincerely, 

/ 
Weldon Swanger 
Right of Way Section 
Brownwood District 
325-643-0452 
wswange@dot.state.tx.us  

,Texas Department of Transportation 
2495 U.S. HIGHWAY 183 NORTH • BROWNWOOD, TX 76802 • (325) 646-2591 • FAX (325) 643-0306 

July 20, 2009 

City of Copperas Cove 
Andrea M. Gardner 
City Manager 
P.O. Box 1449 
Copperas Cove, Texas 76522 

RE: City Contribution 
FM 2657 
ROW C.S.J. No. 3131-03-008 
Lampasas/Coryell County 

Dear Ms. Gardner: 

Per our recent phone conversation, I have enclosed documentation regarding the 
contribution from the City of Copperas Cove toward right of way cost associated 
with the State FM 2657 improvement project. 

The two documents described as Agreements to Contribute Funds-Local 
Government, outlines the City responsibility for costs associated with acquiring 
right of way and adjusting utilities. One document is at 10% of costs while the 
other is a 7.7% economically disadvantaged county rate. 

As of July 7, 2009, total contributions form the City of Copperas Cove were 
$68,329 while total obligations were $127,514.97. The amount currently due 
from the City is $59,185.97. 

We are approaching the final phases of right way acquisition and utility 
adjustments on this project. We estimate the remaining City contribution (beyond 
the $59,185.97) to be $38,000 and $25,667 respectively. This is only an 
estimate and the actual amounts will be different. 

An Equal Opportunity Employer
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AGREEMENT TO CONTRIBUTE FUNDS - LOCAL GOVERNMENT 

County: Lampasas	 Federal Project No:	 ROW CSJ No: 3131-03-008 
District: Brow nwood	 Highway: FM 2657 

This Agreement by and between the State of Texas, acting by and through the Texas Department of 
Transportation, hereinafter called the State, and City of Copperas Cove, Texas, acting by and through its duly 
authorized officials pursuant to an Ordinance or Order dated the 7 t-1- day of February, 2006, hereinafter 
called the Local Government, shall be effective on the date of approval and execution by and on behalf of the 
State. 

WHEREAS, the State and the Local Government hereby agree to enter into a contractual agreement to acquire 
right of way and adjust utilities for a highway project on Highway No. 2657, Parcels 1, 3, 4, 6, 43% of 9 and 10 
through 24, with the following project limits: 
From: US 190 

To: South to CR 4757 ; and 

WHEREAS, the Local Government requests that the State assume responsibility for acquisition of all 
necessary right of way and adjustment of utilities for said highway project; and 

WHEREAS, the Local Government desires to voluntarily contribute to the State funding participation as 
defined in 43 TAC, §15.55 for the cost of acquiring said right of way and relocating or adjusting utilities for the 
proper improvement of the State Highway System; 

NOW, THEREFORE, in consideration of the foregoing premises and the mutual benefits to be derived 
therefrom, the Local Government shall contribute to the State an amount equal to ten percent (10%) of the cost 
of the right of way to be acquired by the State and shall transmit to the State with the return of this agreement, 
duly executed by the Local Government, a warrant or check payable to the Texas Department of Transportation 
in the amount of Thirty Four Thousand Eight Hundred Eighty Two Dollars ($ 34,882.00 ), which represents ten 
percent (10%) of Three Hundred Forty Eight Thousand Eight Hundred Nineteen Dollars ($ 348,819.00 ), the 
estimated total cost of the right of way. If however, it is found that this amount is insufficient to pay the Local 
Government's obligation, then the Local Government will within thirty (30) days after receipt of a written 
request from the State for additional funds, transmit to the State such supplemental amount as is requested. 
Upon completion of the highway project and in the event the total amount as paid by the Local Government is 
more than ten percent (10%) of the actual cost of the right of way, any excess amount will be returned to the 
Local Government by the State. The cost of providing such right of way acquired by the State shall mean the 
total value of compensation paid, either through negotiations or eminent domain proceedings, to the owners for 
their property interests, plus costs related to the relocation, removal or adjustment of eligible utilities. 

In the event any existing, future, or proposed Local Government ordinance, commissioners court order, rule, 
policy, or other directive, including, but not limited to, outdoor advertising or storm water drainage facility 
requirements, is more restrictive than State or federal regulations, or any other locally proposed change, 
including, but not limited to, plats or re-plats, results in any increased costs to the State, then the Local 
Government will pay one hundred percent (100%) of all such increased costs, even if the applicable county 
qualifies as an economically disadvantaged county. The amount of the increased costs associated with the
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existing, future, or proposed Local Government ordinance, commissioners court order, rule, policy, or other 
directive will be determined by the State at its sole discretion. 

The Local Government shall maintain all books, papers, accounting records and other documentation relating to 
costs incurred under this agreement and shall make such materials available to the State and, if federally funded, 
the Federal Highway Administration (FHWA) or their duly authorized representatives for review and inspection 
at its office during the contract period and for four (4) years from the date of completion of work defined under 
this agreement or until any impending litigation, or claims are resolved. Additionally, the State and FHWA and 
their duly authorized representatives shall have access to all the governmental records that are directly applicable 
to this agreement for the purpose of making audits; examinations, excerpts, and transcriptions. The State auditor 
may conduct an audit or investigation of any entity receiving funds from the State directly under this agreement 
or indirectly through a subcontract under this agreement. Acceptance of funds directly under this agreement or 
indirectly through a subcontract under this agreement acts as acceptance of the authority of the State auditor, 
under the direction of the legislative audit committee, to conduct an audit or investigation in connection with 
those funds. An entity that is the subject of an audit or investigation must provide the state auditor with access to 
any information the state auditor considers relevant to the investigation or audit. 

THE LOCAL GOVERNMENT	 EXECUTION RECOMMENDED: 

Date:  c') - 9 - 0 te
THE STATE OF TEXAS 

Executed and approved for the Texas Transportation 
Commission for the purpose and effect of activating 
and/or carrying out the orders, established policies or 
work programs heretofore approved and authorized 
by the Texas Transportation Commission. 

By: 	 /co-- 

John P. Campbell, P.E. 
Right of Way Division Director 

Date: 	 V/2,44 
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AGREEMENT TO CONTRIBUTE FUNDS — LOCAL GOVERNMENT 
(Economically Disadvantaged County) 

County:	 Federal Project No:	 ROW CS! No: 3131-03-008 
District: Brownwood	 Highway: FM 2637 

This A greement by and between the State of Texas. actin g by and throu gh the Texas Department of Transportation. 
hereinafter called the State. and City of Copperas Cove. Texas. actin g by and throu gh its duly authorized officials pursuant 
to an Ordinance or Order dated the 2.2. day of February, 2006. hereinafter called the Local Government. shall be effective 
on the date of approval and execution by and on behalf'of the State. 

WHEREAS, the State and the Local Government hereby a gree to enter into a contractual a greement to acquire ri ght of way 
and adjust utilities for a hi ghway project on Hi ghway No. 2657, Parcels 2, 3 -, 7. 3 and 57% of 9 with the following project 
limits: 

From: US 190 

To: South to CR 4757 ; and 

WHEREAS. the Local Government requests that the State assume responsibility for acquisition of all necessary ri ght of 
way and adjustment of utilities for said hi ghway project; and 

WHEREAS. the Local Government desires to voluntarily contribute to the State funding participation as defined in 
43TAC. §15.53 for the cost of acquirin g said right of way and relocating or adjustin g utilities for the proper improvement of 
the State Hi ghway System: and 

WHEREAS, the Local Government requested and hal- been granted ari Economically Disadvanta ged County Adjustment 
from the Texas Transportation Commission on January 26, 2006 by virtua of Minute Order No. 100395 attached hereto and 
incorporated into this aueement, approving a Twenty Three percent (23%) adjustment to the required Ten percent (10%) 
local participation for this project, thereby resulting in a Local Government net contribution amount of Seven and Seven 
tenths percent ( 7.7%) participation; 

NOW, THEREFORE, in consideration of the fore goin g premises and the mutual benefits to be derived therefrom. the Local 
Government shall contribute to the State an amount equal to Seven and Seven tenths percent ( 7.7%) of the cost of the right 
of way to be acquired by the State and shall transmit to the State with the return of this a greement, duly executed by the 
Local Government. a warrant or check payable to the Texas Department of Transportation in the amount of Thirty Three 
Thousand Four Hundred Forty Seven Dollars (S 33,447.00), which represents Seven and Seven tenths percent ( 7.7%) of Four 
Hundred Thirty Four Thousand Three Hundred Ei ghty One Dollars (5 434,331.00), the estimated total cost of the right of 
way. If however, it is found that this amount is insufficient to pay the Local Government's obligation, then the Local 
Government will within thirty (30) days after receipt of a written request from the State for additional funds, transmit to the 
State such supplemental amount as is requested. Upon completion of the hi ghway project and in the event the total amount as 
paid by the Local Government is more than Seven and Seven tenths percent ( 7.7%) of the actual cost of the ri ght of way. 
any excess amount will be returned to the Local Government by the State. The cost of providing such right of way acquired 
by the State shall mean the total value of compensation paid. either throu gh ne gotiations or eminent domain proceedin gs. to 
the owners for their property interests, plus costs related to the relocation, removal or adjustment of eli g ible utilities. 

In the event any existing. future. or proposed Local Government ordinance, commissioners court order. rule, policy, or other 
direcfive. includin g but not limited to. outdoor advertisin g or storm water drainage facility requirements. is inane restrictive 
than State or federal re gulations. or any other locally proposed change, includin g, but not limited to plats or re-plats. results 

in any increased cost to the State. then the Local Government will pay one hundred percent (100%) of all such increased 
costs, even if the applicable county qualities as an economically disadvantaged county. The amount of the increased costs



EXECUTION RECOMMENDED: THE LOCAL GOVERNMENT 

/	 411110." 
By:	 ..14 A Ali•.111//11111n 

Stev .1. Alexander 	 Lynn 
Ci Manager, City of Copperas Cove 	 Distri 

7e.,%-/oL

assmore, P.E. 
Engineer, Brownwood District 

Date:

Rev. 1/2006 
Poge 2431'2 
• 1 

4ssoCia!ed with the existin g., future, or proposed Local Government ordinance, commissioners court order, rule, policy, or 
other directive will be determined by the State at its sole discretion. 

The Local Government shall maintain all books, papers, accounting records and other documentation relating to costs 
incurred under this agreement and shall make such materials available to the State and, if federally funded, the Federal 
Highway Administration (FHWA) or their duly authorized representatives for review and inspection at its office during the 
contract period and for four (4) years from the date of completion of work defined under this agreement or until any 
impending litigation, or claims are resolved. Additionally, the State and FHWA and their duly authorized representatives 
shall have access to all the governmental records that are directly applicable to this agreement for the purpose of making 
audits, examinations, excerpts, and transcriptions. The State auditor may conduct an audit or investigation of any entity 
receiving funds from the State directly under this agreement or indirectly through a subcontract under this agreement. 
Acceptance of funds directly under this agreement or indirectly through a subcontract under this agreement acts as acceptance 
of the authority of the State auditor, under the direction of the legislative audit committee, to conduct an audit or 
investigation in connection with those funds. An entity that is the subject of an audit or investigation must provide the state 
auditor with access to any information the state auditor considers relevant to the investigation or audit. 

THE STATE OF TEXAS 

Executed and approved for the Texas Transportation 
Commission for the purpose and effect of activating 
and/or carrying out the orders, established policies or 
work programs heretofore approved and authorized 
by the Texas Transportation Commission. 

By:

	

	  
John P. Campbell, P.E. 
Right of Way Division Director 

Date: 	



r. 

City of Copperas Cove 

"The City Built for Family Living"
	

City Manager's Office 

February 9, 2006 

Texas Department of Transportation 
Lynn G. Passmore, Brownwood District Engineer 
2495 Hwy. 183 N. 
Brownwood, TX 76802 

Dear Mr. Passmore: 

The City of Copperas Cove plans to participate in the Economically Disadvantaged Counties Program as 
it pertains to our contractual agreement to acquire right of way and adjust utilities for a highway project 
on Highway No. 2657 from US 190 south to CR 4757, in Lampasas County. 

The required documentation-is-enclosed to include the signed Agreement to Contribute Funds-Local 
Government, the Economically Disadvantaged Counties Program Project Information Sheet, and the 
Affidavit. 

If any additional information is required, please contact our office at 254-547-4221 ext. 224. 

Sincerely, 

Steve J. Alexander 
Cit	 anager

BROWNWOOD R.O.W.

FEB	 23G6 

RECEIVED 

P. 0. Drawer 1449 • 507 South Main Street • Copperas Cove, Texas 76522
(254) 547-4221 • (254) 547-4301 fax 

citymger@ci.copperas-cove.tx.us
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  II--1122  
CCoonnttaacctt  ––  WWaannddaa  BBuunnttiinngg,,  DDiirreeccttoorr  ooff  FFiinnaanncciiaall  SSeerrvviicceess, 547-4221  

wbunting@ci.copperas-cove.tx.us 
 
 
SUBJECT: Consideration and action on a resolution expressing intent to 

finance expenditures to be incurred for the East End Infrastructure 
Project (Northeast Sewer Line). 

  
 
1. BACKGROUND/HISTORY 
 

In the 2008 Bond Election, the voters approved a bond for permanent public 
improvements to the water and sewer system for the East End Infrastructure 
project (Northeast Sewer Line).  Due to the passing of the bond election, the City 
is currently scheduled to issue debt in the last quarter of FY 2009-10 for the 
project.   
 
On April 7, 2009, the City Council authorized a $400,000 reimbursement 
resolution for the design and engineering contract and any additional related 
costs for the East End Infrastructure project. 
 

2. FINDINGS/CURRENT ACTIVITY 
 

The current reimbursement resolution request will not require a FY 2009-10 
budget amendment due to the fact that the debt is planned for issue in the same 
fiscal year. Thus, the cash will be returned to the Water and Sewer fund 
immediately upon receiving the bond proceeds. The amount required is 
estimated to be $700,000. The funds will cover the City’s anticipated costs 
associated with acquiring necessary easements (or the completion of 
condemnation processes). The funds will also cover the City’s portion of the 
initial construction phase of the East End Infrastructure Project (Northeast Sewer 
Line).   
 
The approval of a reimbursement resolution is required prior to the City entering 
into an interlocal agreement regarding financing of the East End Infrastructure 
Project with the Copperas Cove Economic Development Corporation (EDC). The 
Water and Sewer Fund will lend the cash to the capital projects fund to cover the 
costs incurred prior to the bond proceeds being received by the City.   
 
With City Council’s approval of the reimbursement resolution, the use of the 
operating funds on a temporary basis for the East End Infrastructure (Northeast 
Sewer Line) should not negatively impact the City’s bond rating.  
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3. FINANCIAL IMPACT 
 

Approval of the resolution will have no direct financial impact, but will allow 
operating funds to be reimbursed once the general obligation debt is issued. 

 
4. ACTION OPTIONS/RECOMMENDATION 
 

City staff recommends that the City Council approve a resolution, expressing 
intent to finance expenditures to be incurred with a future debt issuance for the 
East End Infrastructure Project (Northeast Sewer Line). 
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RESOLUTION NO. 2010-02 
 

A RESOLUTION OF THE CITY OF COPPERAS COVE, 
TEXAS, EXPRESSING INTENT TO FINANCE 
EXPENDITURES TO BE INCURRED FOR THE EAST END 
INFRASTRUCTURE PROJECT (NORTHEAST SEWER 
LINE). 

  

WHEREAS,  the City of Copperas Cove, Texas (the “[Issuer]”) is a political subdivision 
of the State of Texas authorized to finance its activities by issuing 
obligations, the interest on which is excludable from gross income for 
federal income tax purposes (“tax-exempt obligations”), pursuant to 
Section 103 of the Internal Revenue Code of 1986, as amended (the 
“Code”); and 

WHEREAS, the [Issuer] will make, or has made not more than 60 days prior to the date 
hereof, payments with respect to the acquisition, construction, 
reconstruction or renovation of the project listed on Exhibit A attached 
hereto; and 

WHEREAS,  the [Issuer] has concluded that it does not currently desire to issue tax-
exempt obligations to finance the costs associated with the property listed 
on Exhibit A attached hereto; and 

WHEREAS,  the [Issuer] desires to reimburse itself for the costs associated with the 
property listed on Exhibit A attached hereto from the proceeds of tax-
exempt obligations to be issued subsequent to the date hereof; and 

WHEREAS, the [Issuer] reasonably expects to issue tax-exempt obligations to 
reimburse itself for the costs associated with the property listed on Exhibit 
A attached hereto. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS THAT: 

Section 1

The [Issuer] reasonably expects to reimburse itself for all costs that have been or will be 
paid subsequent to the date that is 60 days prior to the date hereof and that are to be 
paid in connection with the acquisition, construction, reconstruction or renovation of the 
property listed on Exhibit A attached hereto from the proceeds of tax-exempt obligations 
to be issued subsequent to the date hereof. 

. 

Section 2

The [Issuer] reasonably expects that the maximum principal amount of tax-exempt 
obligations issued to reimburse the [Issuer] for the costs associated with the property 

. 
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listed on Exhibit A attached hereto will not exceed the respective amounts shown on 
Exhibit A. 

PASSED, APPROVED, AND ADOPTED, on this 19th day of January 2010 at a regular 
meeting of the City Council of the City of Copperas Cove, Texas, such meeting was 
held in compliance with the Open Meetings Act, Tex. Gov’t Code, Chapter 551-001 
et.seq. at which meeting a quorum was present and voting. 

 
 
       _________________________ 
       John Hull, Mayor 
 
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
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EXHIBIT A 

DESCRIPTION OF PROJECT 

 

Purpose/Project Amount 

East End Infrastructure Project (Northeast Sewer Line)                  

 

$700,000 
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  II--1133    
CCoonnttaacctt  ––  AAnnddrreeaa  MM..  GGaarrddnneerr,,  CCiittyy  MMaannaaggeerr  ––  554477--44222211  

agardner@ci.copperas-cove.tx.us 
 

 
SUBJECT: Consideration and action on an ordinance amending Chapter 16.5 of the 

City’s Code of Ordinances. 
  

 
1. BACKGROUND/HISTORY 
 

Chapter 16.5 of the Code of Ordinances was last revised in November 2008. 
Currently, § 16.5-8 (c) provides for an owner to re-erect, reconstruct or rebuild 
an existing sign provided full compliance and conformance with Chapter 16.5. 
The ordinance clearly states only maintenance operation is an allowable 
purpose for removal of any portion of an existing sign.   

 
2. FINDINGS/CURRENT ACTIVITY 

 
Mayor Hull requested § 16.5-8 (c) be revised to allow for the removal and 
replacement of an existing non-conforming sign should the sign be removed 
as a result of the State or Local Government acquiring the property location of 
the existing sign through eminent domain or condemnation. 

 
3. FINANCIAL IMPACT 

 
None. 

 
4. ACTION OPTIONS/RECOMMENDATION 

 
City staff recommends the City Council approve an Ordinance revising 
Chapter 16.5 § 16.5-8 (c) of the Code of Ordinances. 
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ORDINANCE NO.  2010-05 
 

AN ORDINANCE OF THE CITY OF COPPERAS COVE, 
TEXAS, AMENDING CHAPTER 16.5 OF THE CITY’S 
CODE OF ORDINANCES; PROVIDING A SEVERABILITY 
CLAUSE; PROVIDING A SAVINGS CLAUSE; AND 
DECLARING AN EFFECTIVE DATE. 

 
 
WHEREAS, the City Council of the City of Copperas Cove has previously adopted sign 

regulations to ensure the orderly development of land and use of property 
within its corporate limits and to provide for uniform sign standards and 
regulations in order to ensure the public safety, efficient communication 
and promote a positive city image reflecting order, harmony, and pride, 
thereby strengthening the economic stability of the City of Copperas 
Cove’s business, cultural, historical, and residential areas; and 

 
WHEREAS,  the City Council continues to seek to maintain the value of the City of 

Copperas Cove’s scenic and natural resources, which are the keystones 
of the City’s economic strength and quality of life, through a 
comprehensive regulatory program that includes land use and 
development ordinances regulating signs; and 

 
WHEREAS,  the City Council recognizes the need for properly constructed and 

maintained signs creating a pleasing environment for residents, visitors, 
shoppers, and the entire community while upholding the principles of free 
speech, including commercial speech while promoting business and 
supporting the economic strength of commercial businesses within the 
boundaries of the City of Copperas Cove; and 

 
 
WHEREAS,  the City Council recognizes that certain existing nonconforming signs are 

subject to the loss of said status due to the power of eminent domain; and 
 
WHEREAS, the City Council desires to allow for the relocation of said signs. 
 
 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE CITY COUNCIL OF 
THE CITY OF COPPERAS COVE, TEXAS: 

 
 

SECTION 1. 
 
That the current Sign Regulations contained in Section 16.5-8 (c) of the City’s Code of 
Ordinances is hereby amended as follows: 
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Sec. 16.5-8 
 
(c)   Other provisions.     

 
(1)   When a sign, or a substantial part of a sign, is damaged 
by natural causes, or otherwise destroyed, or taken down, or 
removed for any purpose other than maintenance operation, 
or as a result of or under the threat of eminent domain, it 
may not be re-erected, reconstructed, or rebuilt except in full 
compliance and conformance with this chapter. For 
purposes of this section, substantial shall mean if the cost of 
repair exceeds sixty (60) percent of the cost of a new sign of 
the same construction and size. 

 
That the current Sign Regulations contained in Section 16.5-9 of the City’s Code of 
Ordinances is hereby amended by adding the following provision: 

 
 
Sec. 16.5-9 General Exceptions.  

 
(4)   When a billboard or other off premise sign, as provided for in Section 
16.5-8 of this Chapter, is required to be removed as a result of, or under 
the threat of eminent domain, such sign may be relocated at a location as 
approved by the City Council. 

 
SECTION 2. 

 
That any ordinances or resolutions or part of ordinance or resolutions in conflict with the 
provisions of this Sign Ordinance are hereby repealed to the extent of such conflict. 
 

SECTION 3. 
 

That should any section, clause, or provision of the Sign Ordinance be declared by a 
court of competent jurisdiction to be invalid, the same shall not affect the validity of this 
ordinance or any other ordinance of the City as a whole or any part thereof, other than 
the part so declared to be invalid. 
 

SECTION 4. 
 
That this ordinance shall go into effect immediately upon its adoption and approval by 
City Council. 

 
PASSED, APPROVED, AND ADOPTED on this 19th day of January 2010 at a regular 
meeting of the City Council of the City of Copperas Cove, Texas which meeting was 
held in compliance with the Open Meetings Act, Tex. Gov’t Code, §551.001, et.seq. at 
which meeting a quorum was present and voting.  
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   _________________________ 
       John Hull, Mayor 
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary     
 
 
 
APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  II--1144  
CCoonnttaacctt  ––  AAnnddrreeaa  MM..  GGaarrddnneerr,,  CCiittyy  MMaannaaggeerr  ––  554477--44222211  

agardner@ci.copperas-cove.tx.us 
 

 
SUBJECT: Consideration and action on authorizing the City Manager to execute an 

Interlocal Agreement with the Copperas Cove Economic Development 
Corporation (CCEDC) for the temporary funding of the Northeast Sewer 
Line (Eastside Infrastructure) project. 

  
 

1. BACKGROUND/HISTORY 
 

 In November 2008, the voters of Copperas Cove approved a bond proposition 
authorizing the issuance of debt for the water and sewer infrastructure needs 
on the east end of the City. City staff met with the staff and Board Chairman 
of the CCEDC on numerous occasions to clarify the infrastructure needs and 
timing of the needs based on planned development. As a result, the 
realization that development would occur well before the City would be 
authorized to issue the debt approved by the voters in November 2008 and 
complete the needed improvements, created the need to explore temporary 
options (construction and/or funding).   

 
2. FINDINGS/CURRENT ACTIVITY 
 

After multiple discussions with the City’s Financial Advisor, Bond Counsel, 
City Attorney, contract engineer (River City Engineering) and CCEDC staff 
and Board Chairman, the decision to pursue an interlocal agreement with the 
CCEDC to provide temporary funding of the Northeast Sewer Line project 
was reached. The agreement will allow City staff to proceed with the project 
and ensure the sewer capacity exist for the planned Constitution Court 
Apartments development.   
 
The agreement requires the CCEDC to provide an amount not to exceed 
eight hundred fifty thousand dollars for the project and the City to reimburse 
the CCEDC upon issuance and receipt of the bond proceeds no later than 
September 30, 2010.   
 
The plan for the temporary funding was discussed with the City Council 
during the Council/Staff Retreat held in June 2009 and during multiple 
workshops held to discuss the Five Year Capital Improvement Plan. 
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The CCEDC is scheduled to take action on the Interlocal Agreement at the next 
regularly scheduled Board Meeting on January 26, 2010. 
 

3. FINANCIAL IMPACT 
 

The temporary funding in the amount not to exceed $850,000 will be repaid to 
the CCEDC upon issuance and receipt of General Obligation Bonds no later 
than September 30, 2010. 

 
4. ACTION OPTIONS/RECOMMENDATION 
 

City staff recommends the City Council authorize the City Manager to execute 
an Interlocal Agreement with the Copperas Cove Economic Development 
Corporation for the temporary funding of the Northeast Sewer Line project. 
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INTERLOCAL AGREEMENT REGARDING 
FINANCING OF THE NORTHEAST SEWER LINE PROJECT 

PHASES I  
 
 THIS AGREEMENT is entered into by and between the following parties; the 
City of Copperas Cove, a Home Rule City located in Copperas Cove, Texas, and 
Copperas Cove Economic Development Corporation, Texas, a political subdivision of the 
State of Texas. 
 
 WHEREAS, the City of Copperas Cove has proposed a bond issuance to provide 
the financing for Installation of various sized sewer lines and force main lines from the 
East Pump Station running west to a point near the intersection of 2301 E. Hwy 190 and 
north through the Copperas Cove Municipal Golf Course to the NEWWTP to include 
possible alternate work of modifications to the NEWWTP headworks to accommodate 
increased sewer line size connections to the plant (the “improvements”);  
 
 WHEREAS, this aforesaid bond issue will not occur until the end of the fiscal 
year 2010; 
 
 WHEREAS, the City of Copperas Cove desires to begin construction of 
improvements prior to the issuance of bonds ; 
 
 WHEREAS, the Copperas Cove Economic development Corporation is willing 
to pay for the improvements upon guarantee of reimbursement by the City of Copperas 
Cove;  
 
 WHEREAS, the City and Copperas Cove Economic Development Corporation 
have negotiated this interlocal agreement in order to promote clarity and ease of 
understanding; 
 
 WHEREAS, the improvements are an authorized project under the Texas Local 
Government Code; 
 
 NOW, THEREFORE, THE CITY AND THE COPPERAS COVE 
ECONOMIC DEVELOPMENT CORPORATION AGREE AS FOLLOWS: 
 
1.0 Terms and Conditions 
 
The parties agree that the City of Copperas Cove will construct the Improvements; and 
that the Copperas Cove Economic Development Corporation shall, upon presentation of 
invoices for actual work completed by the City of Copperas Cove pay the City of 
Copperas Cove the invoiced amounts up to a total invoiced amount not to exceed eight 
hundred fifty thousand dollars. 
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The parties further agree that the City of Copperas Cove shall reimburse the Copperas 
Cove Economic Development Corporation the actual invoiced amounts paid by 
September 30, 2010. 
 
2.0 Effective Date 
 
This agreement is effective from January 19, 2010. 
 
3.0 Breach 
 
The failure of either party to comply with the terms and conditions of this agreement 
shall constitute a breach of this agreement. 
 
4.0 Waiver 
 
The waiver by either party of a breach of this agreement shall not constitute a continuing 
waiver of such breach or of a subsequent breach of the same or a different provision, 
unless so stipulated by the party not in breach of this agreement. 
 
5.0 Term, Renewal 
 
This interlocal agreement as properly amended or modified from time to time, shall 
automatically renew annually on the beginning of the successive fiscal year unless 
terminated by either party in accordance with other provisions of this agreement. 
 
6.0 Termination 
 
Neither party may terminate this agreement except for breach thereof. 
 
7.0 Texas Law to Apply 
 
This agreement shall be construed under and in accordance with the laws of the State of 
Texas and all obligations of the parties created hereunder are performable in Copperas 
Cove, Texas. 
 
8.0 Notice 
 
All notices sent pursuant to this interlocal agreement shall be in writing and may be hand 
delivered, or sent by registered or certified mail, postage prepaid, return receipt 
requested. 
 
9.0 Legal Construction 
 
If any one or more of the provisions contained in this agreement shall for any reason be 
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or 
unenforceability shall not affect any other provision hereof and this agreement shall be 
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construed as if such invalid, illegal, or unenforceable provisions had never been 
contained herein. 
 
10.0 Entire Agreement  
 
This agreement supersedes any and all other agreements, either oral or in writing, 
between the parties hereto with respect to the subject matter hereof and contains all of the 
covenants and agreements between the parties with respect to said matter.  Each party to 
this agreement acknowledges that no representations, inducements, promises, or 
agreements, oral or otherwise, have been made by any party or anyone acting on behalf 
of any party which is not embodied herein and that no other agreements, statement, or 
promise not contained in this agreement shall be valid or binding.  No modification 
concerning this instrument shall be of any force or effect, excepting a subsequent 
amendment in writing signed by the parties.  No official, representative, agent or 
employee of either entity, has any authority to modify this agreement except pursuant to 
express authority to do so granted by the governing body.  
 
11.0 Parties Bound 
 
This agreement shall be binding upon and inure to the benefit of the parties to it and their 
respective legal representatives, successors and assigns where permitted by this 
agreement.  
 
IN WITNESS WHEREOF, the City and the Copperas Cove Economic Development 
Corporation have hereby entered into this agreement. 
 
 
 
By: _______________________   By: ____________________   

Dan Yancey, Chairman    John Hull, Mayor 
 Copperas Cove Economic    City of Copperas Cove 
 Development Corporation 
 
Date:  _______________________   Date: ____________________ 
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

January 19, 2010   
 

AAggeennddaa  IItteemm  NNoo..  II--1155    
CCoonnttaacctt  ––  RRoobbeerrtt  MM..  MMccKKiinnnnoonn,,  PPuubblliicc  WWoorrkkss  DDiirreeccttoorr,,  547- 0751  

bmckinnon@ci.copperas-cove.tx.us 
 
 
SUBJECT: Consideration and action on authorizing the City Manager to execute 

 a contract with Lupe Rubio Construction, Inc., Kingsland, Texas for 
 construction of Phase I, Northeast Sewer Line Project. 

 
 
1. BACKGROUND/HISTORY 
 

With the development of the Industrial Foundation property at the east limits of 
Copperas Cove, upgrading the sewer system from that area to the Northeast 
Wastewater Treatment Plant has become critical. Adding additional service to the 
existing system would create constant overflows. The present system consists of 
a combination of eight, 12 and 15 inch lines, and depending on weather 
conditions, overflows are experienced on a frequent basis.  
 

2. FINDINGS/CURRENT ACTIVITY 
 
River City Engineering was hired to design a project which would eliminate 
existing sewer problems and provide a system which will accommodate present 
and future growth within the Industrial Park and northeast portions of Copperas 
Cove. As designed, that system will consist of improvements to the Headworks at 
the Northeast Plant, a 24 inch gravity sewer line from the N.E. plant, through the 
golf course to a juncture near the 2400 block of East Highway 190, a 12 inch 
sewer force main east along the railroad tracks to a point near the east pump 
station, a bore under Highway 190 to the south side, then east to a point near 
Arbys where a new Sewer Lift Station will be constructed.  
 
Bids were solicited for approximately one month, 10 bids were received. Bids 
were opened at 2:00 p.m., Friday, October 30, 2009 with Lupe Rubio 
Construction, Inc., Kingsland, Texas submitting the lowest qualified Base Bid 
plus Headworks Add Alternate of $596,341 and $89,317 respectively for a total 
contract amount of $685,658 (see Bid Tabulation Sheet attached). The 
prospective contractor’s qualifications have been checked and an Engineer’s 
Recommendation is provided. 
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3. FINANCIAL IMPACT 
  

Funding for Phase I is planned through an Interlocal Agreement with the 
Copperas Cove Economic Development Corporation. A notice to proceed will not 
be issued to the contractor for Phase IA until the Interlocal Agreement is fully 
executed by all parties and a notice to proceed will not be issued for Phase IB 
until the necessary easement(s) is acquired.  An Amendment to General 
Conditions of the Contract (a legally binding agreement) was prepared by the 
City Attorney and signed by Lupe Rubio Construction. 
 
The Interlocal Agreement provides temporary funding for Phase I of the Project, 
with the City agreeing to reimburse the CCEDC upon debt issuance and receipt 
of General Obligation Bonds prior to fiscal year end 2010. 

 
4. ACTION OPTIONS/RECOMMENDATION 
 

City staff recommends the City Manager be authorized to execute a contract with 
Lupe Rubio Construction, Inc., Kingsland, Texas for construction of Phase IA, 
Northeast Sewer Line Project.   



 
 

 

 

4 

~ 

i 

 

November 4, 2009 

Ms. Andrea Gardner 
CITY MANAGER 
CM OF COPPERAS COVE 507 
S. Main Street 
Copperas Cove, Texas 76522 

RE: Bid Recommendation 
Eastside Wastewater Line Phase I 
Bid 2010-01-84 

Dear Ms. Gardner: 

On Friday, October 30th, 2009 ten (10) bids were received for the above listed project. Each 
contractor's bid was in accordance with the contract documents prepared by our firm. The bid 
package allowed for alternate pipe options and sizes, in order to provide the best bid for the 
City of Copperas Cove.         Lupe Rubio Construction, Inc. submitted the lowest Base 
Bid plus headworks add alternate of $596,341.00 and $89,317.00 respectively. We have 
enclosed the bid tabulations results for your review and consideration. We have checked the 
qualifications and references of the low bidder and find them to be in order. We therefore 
recommend the City award the project to Lupe Rubio Construction,, Inc. for the contract 
amount of $685,,658.00. 

if you have any questions please feel free to contact our office. 

Sincerely, 

 

~ 

cc: Bob McKinnon - City of Copperas Cove 

P:\Projects\5019 (Copperas Cove)\88-Eastside Infrastructure Impr-Phase I\Construction Services\Bid 
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AUSTIN: 3801 S. First Street, Austin, TX 78704 Phone: (512) 442-3008 Fax: (512) 442-6522 
NEW BRAUNFELS: 1011 W. County Line Road, New Braunfels, TX 78130 Phone: (830) 626-3588 Fax: (830) 626-3601 



BID OPENING FOR  
COPPERAS COVE

EASTSIDE WASTEWATER LINE PHASE 1
OCT. 30, 2009 - 10:00AM

CONTRACTOR TOTAL BASE BID ADD ALT. HEADWORKS

Austin Engineering 868,028.00$                        125,500.00$                          

Bell Contractors 795,379.60$                        216,000.00$                          

Haley Nelson Const. 751,804.00$                        96,000.00$                            

HD Supply Waterworks $ $

JC Evans Construction 854,338.00$                        129,306.00$                          

Keystone Construction $ $

Lewis Contractors, Inc. $ $

Lupe Rubio Const. 596,341.00$                        89,317.00$                            

McLean Const., Ltd 594,594.10$                        150,093.00$                          

Patin Const., LLC 913,041.00$                        100,000.00$                          

Royal Vista 759,578.00$                        105,000.00$                          

Shelton & Shelton 712,143.80$                        269,470.00$                          

TTG Utilities 716,298.10$                        116,500.00$                          

$ $

$ $

$ $

$ $

$ $

$ $
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AGREEMENT TO HOLD OPEN BID 
 
January 15, 2009 
 
Lupe Rubio  
Lupe Rubio Construction, Inc.  
P.O. Box 1838 
Kingsland, TX 78639 
 
Re:    City of Copperas Cove 

Eastside Wastewater Line Phase 1A & 1B 
 

Dear Mr. Rubio: 
 
The City of Copperas Cove will award the entire bid for Phase 1of the above referenced 
project contingent upon the Copperas Cove Economic Development Corporation signing 
an inter-local agreement with the City of Copperas Cove to fund the award.  In 
consideration for the future award of the contract to Lupe Rubio Construction, Inc. you 
hereby agree to hold open and honor your bid for the project for a period of 45 days 
from the date below to help the City facilitate the signing of the inter-local agreement.  
You understand and agree that there is no guarantee that the contract will be let. 
 
RIVER CITY ENGINEERING, INC. on behalf of the City of Copperas Cove 
 
 
_______________________ 
Brandon Mettler, E.I.T. 
Project Manager 
 
 

ACKNOWLEDGEMENT and AGREEMENT 
 

The above is hereby acknowledged by Lupe Rubio Construction Inc., 
this  _______________ day of ________________ 2010. 
 
 
By: _______________________________ 
 
Title: _____________________________ 
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  II--22    
CCoonnttaacctt  ––  AAnnddrreeaa  MM..  GGaarrddnneerr,,  CCiittyy  MMaannaaggeerr  ––  554477--44222211  

agardner@ci.copperas-cove.tx.us 
 

 
SUBJECT: Consideration and action on a resolution authorizing the City Manager to 

execute an Advance Funding Agreement with TxDOT for voluntary utility 
relocation for the Southeast Bypass (Reliever Route) project and release 
funds to TxDOT no earlier than forty five (45) days prior to the date set 
for receipt of the construction bids. 

  
 

1.  BACKGROUND/HISTORY 
 

The Texas Department of Transportation (TxDOT) is nearing completion of 
the design for the Southeast Bypass project from US Highway 190 from the 
Lampasas County line to east of the Copperas Cove city limits.   
 
On October 2, 2007, the City Council authorized the City Manager to 
execute an agreement with Hearn Engineering in the amount of $33,800  for 
the design of the required relocation of City utilities for the project (see 
attached).    
 
On June 4, 2002, the City Council authorized the City Manager to execute 
an advanced funding agreement with TxDOT for the right-of-way and utility 
relocations for the project (see attached). 
 
In 2008, City Administration requested TxDOT agree to let the FM 2657 
widening project and the utility relocates (City project) with the construction 
contract for the Southeast Bypass project with the plan to reduce the total 
costs for the FM 2657 widening project, the SE Bypass construction project 
and the utility relocates for the SE Bypass project.   

 
2.  FINDINGS/CURRENT ACTIVITY 

 
On December 17, 2009, TxDOT presented the Director of Public Works with 
an Advanced Funding Agreement for the utility relocation construction on 
the project.   
 
The State of Texas agrees that when more economical and/or efficient for 
such relocation to be effected by including said contract in the State’s 
highway construction contract, an agreement may be executed authorizing 
the let of such relocation with the project construction contract provided the 
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responsible party agrees in advance to pay TxDOT for 100% of all 
estimated construction costs for the relocation of utilities at least forty five 
(45) days prior to the date set for receipt of the construction bids. 

 
3. FINANCIAL IMPACT 

 
The funding for the utility relocates is estimated by TxDOT to be $609,586. 
In the event the State determines that additional funding is required by the 
Utility (the City of Copperas Cove) at any time during the project, the State 
will notify the Utility in writing.  The Utility is responsible for 100% of the 
authorized project cost and any overruns.  The Utility will make payment to 
the State within thirty (30) days from receipt of the State’s written 
notification. 
 
Funding for the utility relocates is available in the 2001 Certificates of 
Obligation (Tax Supported) Fund, the 2003 Certificates of Obligation (Tax 
Supported) Fund and the Reliever Route Fund. 

  
4. ACTION OPTIONS/RECOMMENDATION 

 
City staff recommends the City Council approve a resolution authorizing the 
City Manager to execute an Advanced Funding Agreement with TxDOT for 
voluntary utility relocation for the Southeast Bypass (Reliever Route) project 
and release funds to TxDOT no earlier than forty five (45) days prior to the 
date set for the receipt of construction bids. 



Resolution No. 2010-06 
Page 1 of 2 

RESOLUTION NO. 2010-06 
 

A RESOLUTION TO AUTHORIZE THE CITY MANAGER 
OF THE CITY OF COPPERAS COVE TO EXECUTE AN 
AGREEMENT WITH THE TEXAS DEPARTMENT OF 
TRANSPORTATION TO CONTRIBUTE FUNDS FOR THE 
VOLUNTARY UTILITY RELOCATION OF WATER AND 
WASTEWATER LINES AT US 190 FROM LAMPASAS 
COUNTY LINE TO EAST OF THE COPPERAS COVE CITY 
LIMITS FOR THE PROPOSED SOUTHEAST BYPASS 
PROJECT.  

 
 
WHEREAS, City Administration requested TxDOT include the relocates of water and 

wastewater lines be included in the construction let of the project; and 
 
WHEREAS, the Utility (the City) and State agree that it is more economical and/or 

efficient for such relocation to be effected by including said contract in the 
State’s highway construction contract; and 

 
WHEREAS, the Utility contracted with Hearn Engineering in October 2007 to complete 

the design of the water and wastewater lines relocation; and 
 
WHEREAS, the Utility is responsible for one hundred percent (100%) of the costs 

associated with the water and wastewater lines for the purposes of project 
completion and any overruns; and 

 
WHEREAS, TxDOT estimates the total for utility improvements to be $609,586; and 
 
WHEREAS, the Utility must advance to the State one hundred percent (100%) of its 

share of the estimated Project utility construction costs ($609,586) to 
TxDOT at least forty five (45) days prior to the date set for receipt of the 
construction bids. 

 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE CITY COUNCIL OF 
THE CITY OF COPPERAS COVE, TEXAS:  
 

SECTION 1. 
The City Manager is authorized to execute the attached AGREEMENT TO 
CONTRIBUTE FUNDS – LOCAL GOVERNMENT (Exhibit A) by and between the City 
and the Texas Department of Transportation.   
 

SECTION 2. 
The City Manager is authorized to transmit a check to the Texas Department of 
Transportation at least forty five days prior to the date set for receipt of the construction 
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bids for the City’s portion of the Project utility constructions costs in the amount of six 
hundred nine thousand five hundred eighty six and no/100 Dollars ($609,586).  
 
PASSED, APPROVED, AND ADOPTED on this 19th day of January 2010, by a vote of 
______ ayes and ______ nays, at a regular meeting of the City Council of the City of 
Copperas Cove, Texas which meeting was held in compliance with the Open Meetings 
Act, Tex. Gov’t Code, §551.001, et. seq., at which meeting a quorum was present and 
voting.  
   
 
 
    _________________________ 
    John Hull, Mayor 
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  II--33  
CCoonnttaacctt  ––  SSiillvviiaa  RRhhooaaddss,,  EExxeeccuuttiivvee  DDiirreeccttoorr,,  KKeeeepp  CCooppppeerraass  CCoovvee  BBeeaauuttiiffuull,,  554477--44224422  

srhoads@ci.copperas-cove.tx.us 
 
 
SUBJECT: Consideration and action on re-appointment of members to the Keep 

Copperas Cove Beautiful Commission. 
 
 
1. Background/History 
 

During a Regular Council Meeting on September 17, 2002, Ordinance 2002-20 
was approved allowing the formation of the Keep Copperas Cove Beautiful 
Commission. The commission allows for 15 members to be approved by the City 
Council. According to KCCB by-laws, the term of each Commission member 
shall be two (2) years. 

 
2. FINDINGS/CURRENT ACTIVITY 
 

During the Regular City Council Meeting on November 3, 2009, one (1) member 
was appointed by the City Council bringing the total on the commission to 12. 
Since that date, one (1) member resigned and three (3) members have 
successfully completed their term and are seeking re-appointment.  With Council 
approval on the re-appointment, the number of vacant seats on the commission 
will be four (4). 
 
The following individuals are seeking re-appointment to the Keep Copperas Cove 
Beautiful Commission:   
 
    Annabelle Smith 
    Gary Lehmkuhler 
    Robert Schumacher 

 
Keep Copperas Cove Beautiful will continue to seek new members to fill the 
remaining four (4) positions. 

 
3. FINANCIAL IMPACT 

 
None. 
 

4.       ACTION OPTIONS/RECOMMENDATION 
 

City staff recommends that the City Council re-appoint the following individuals to 
the Keep Copperas Cove Beautiful Commission: Annabelle Smith, Gary 
Lehmkuhler, and Robert Schumacher. 
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22000099  
 

AAggeennddaa  IItteemm  NNoo..  II--44  
CCoonnttaacctt  ––  JJaacckk  WWiidduupp,,  CChhaaiirrmmaann,,  CChhaarrtteerr  RReevviieeww  CCoommmmiitttteeee,,  554477--44222211  

CChhaarrlleess  EE..  ZZeecchh,,  CCiittyy  AAttttoorrnneeyy,,  554477--44222211  
jlees@ci.copperas-cove.tx.us 

 
 
SUBJECT: Discussion and possible action on the proposed amendments to the City’s 

Home Rule Charter made by the Charter Review Committee. 
 
 
1. BACKGROUND/HISTORY 
 

The City of Copperas Cove City Charter was last amended at a General Election 
on May 10, 2008. The Texas Constitution, Article 11 – Municipal Corporations, 
Section 5 – Cities of more than 5,000 population; adoption or amendment of 
charters; taxes; debt restrictions, states the following: 
 

Cities having more than five thousand (5,000) inhabitants may, by a 
majority vote of the qualified voters of said city, at an election held 
for that purpose, adopt or amend their charters. The adoption or 
amendment of charters is subject to such limitations as may be 
prescribed by the Legislature, and no charter or any ordinance 
passed under said charter shall contain any provision inconsistent 
with the Constitution of the State, or of the general laws enacted by 
the Legislature of this State. Furthermore, no city charter shall be 
altered, amended or repealed oftener than every two years. 

 
On May 19, 2009, Mayor Hull recommended and the governing body appointed 
Council Members, Frank Seffrood and Cheryl Meredith, to serve on the 
committee upon creation. Furthermore, the Council also appointed Charles Zech, 
City Attorney, to serve as the legal consultant to the Charter Review Committee 
upon creation.   
 
On July 21, 2009, City staff requested Council create a Charter Review 
Committee; however, the Council determined a workshop should be held to 
discuss the appointing process, committee process and timeline. Thus, during a 
Council Workshop held on August 11, 2009, the Council established a committee 
appointment process, a deadline for the Charter Review Committee to report to 
the governing body in early February 2010 and require the committee to conduct 
two public meetings on the proposed revisions. On August 25, 2009, the City 
Council appointed 13 citizens to serve as committee members.   
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2. FINDINGS/CURRENT ACTIVITY 
 

The Charter Amendment Committee met eight times and completed a thorough 
review of the charter. The proposed amendments will be provided at the January 
19, 2010 Council Meeting for Council review.  
 
The Council has the following discretion regarding the proposed amendments: 
 

• The proposed amendments may be accepted in whole or part by the 
Council 

• The Council may propose additional amendments to the City’s Home Rule 
Charter 

• The Council may elect to conduct a public meeting or multiple public 
meetings on the proposed amendments 

o State Law does not require public meetings be conducted on 
proposed amendments to the City’s Charter 

 
The following dates are critical to ensuring the election process is followed: 
 

• The statutory last day to call an election is March 8, 2010 
o Special Election must be called on or before the March 2, 2010 

Regular Meeting 
• Deadline for submitting ballot information to the printer is March 12, 2010 

 
3. FINANCIAL IMPACT 
 

Minimal impact will occur since the matter is planned for placement on the ballot 
for the City’s General Election to be held May 8, 2010. 

 
4. ACTION OPTIONS/RECOMMENDATION 
 

The City Council may take action considered appropriate on the proposed 
amendments and scheduling of desired public meetings.  
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  II--55  
CCoonnttaacctt  ––  WWeesslleeyy  WWrriigghhtt,,  PP..EE,,  CCiittyy  EEnnggiinneeeerr,,  554477--00775511  

wwright@ci-copperas-cove.tx.us 
 
 
SUBJECT: Consideration and action on an ordinance updating the City Code of 

Ordinances for school zones.   
 
 
1. BACKGROUND/HISTORY 

 
School zone speed limits must be established by ordinance. Recently Council 
approved a school zone on Big Divide Road for Taylor Creek Elementary School. 
The action prompted staff to review the existing ordinance language for 
accuracy.   
 

2. FINDINGS/CURRENT ACTIVITY 
 
Research has shown the City’s current school zone speed limit ordinance needs 
updating. Staff gathered exact measurements and recommends a complete 
update to the school zone speed limit ordinance.     
 
The proposed ordinance language is attached.   
 

3. FINANCIAL IMPACT 
 
All school zones are currently in place. There is no direct cost to the City for the 
ordinance update.   
 

4. ACTION OPTIONS/RECOMMENDATION 
 
City staff recommends adopting an Ordinance updating the City Code of 
Ordinances for school zones.   
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ORDINANCE NO. 2010-04 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE 
CITY OF COPPERAS COVE, TEXAS MODIFYING 
SECTION 18-17 IN ITS ENTIRETY; REPEALING ALL 
ORDINANCES IN CONFLICT WITH THIS AMENDMENT; 
PROVIDING A SAVINGS CLAUSE; DECLARING AN 
EFFECTIVE DATE. 

 
WHEREAS, it has been determined the reasonable and safe prima facie maximum 

speed for motor vehicles on said sections, during school days and during 
the times indicated upon signs erected onsite, of the hereinabove 
mentioned streets in Copperas Cove, Texas, should be as set out 
hereinafter. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS:  
 

SECTION 1. 
 

That the City’s Code of Ordinances is hereby amended by modifying Sec. 18-17 as 
follows: 
 
(1)  Mae Stevens Elementary School:   
 

(a) Martin Luther King Boulevard:  Beginning at a point three hundred and fifty-five 
(355) feet west of Sycamore Drive and ending at a point one hundred and six 
(106) feet west of Gibson Street, a maximum speed limit of twenty (20) miles per 
hour. 

 
(b) Manning Drive:  Beginning at a point four hundred and thirty-three (433) feet 

south of Martin Luther King Boulevard and ending at a point one thousand three 
hundred and seventy (1,370) feet south in the vicinity of the intersection with 
Jeffrey Lane, a maximum speed limit of twenty (20) miles per hour. 

 
(c) Cummings Avenue:  Beginning at the intersection of Manning Drive and ending 

at a point one hundred and thirty-one (131) feet west of Sycamore Drive, a 
maximum speed limit of twenty (20) miles per hour. 

 
(2)  Copperas Cove Junior High School: 
 

(a) Robertson Avenue:  Beginning at a point three hundred and fifty-one (351) feet 
east of Williams Street and ending at a point one hundred and nineteen (119) 
feet west of Ridge Street, a maximum speed limit of twenty (20) miles per hour. 
 

(b) Ridge Street:  Beginning at a point one hundred and eighty (180) feet north of 
Sunny Avenue and ending at the intersection of Bowden Avenue, a maximum 
speed limit of twenty (20) miles per hour. 
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(c) Sunny Avenue:  Beginning at a point one hundred and nineteen (119) feet west 
of Ridge Street and ending at the east end of Sunny Avenue, a maximum speed 
limit of twenty (20) miles per hour. 
 

(d) Williams Street:  Beginning at a point one hundred and twenty-one (121) feet 
south of Rodney Avenue and ending at a point sixty-seven (67) feet south of 
Manning Drive, a maximum speed limit of twenty (20) miles per hour. 

 
(3)  Holly Parsons Elementary/C.R. Clements Intermediate School: 
 

(a) Northern Dancer Lane:  Beginning at Joe Morris Drive and ending at a point two 
hundred and seventy-eight (278) feet northwest of Joe Morris Drive, a maximum 
speed limit of twenty (20) miles per hour. 
 

(b) Joe Morris Drive:  Beginning at Northern Dancer Lane and ending at a point one 
hundred and twenty-four (124) feet northeast of Ballard Drive, a maximum speed 
limit of twenty (20) miles per hour. 
 

(c) Risen Star Lane:  Beginning at a point seventy-five (75) feet southeast of Nathan 
Lane and ending at a point two hundred and fifty-four (254) feet northwest of Joe 
Morris Drive, a maximum speed limit of twenty (20) miles per hour. 

 
(4)  Avenue E Alternative School: 
 

(a) 6th Street:  Beginning at a point one hundred and sixty-six (166) feet south of 
East Avenue D and ending at Avenue E, a maximum speed limit of twenty (20) 
miles per hour. 

 
(b) Avenue E:  Beginning at the west side of 4th Street and ending at 6th Street, a 

maximum speed limit of twenty (20) miles per hour. 
 

(c) South Main Street:  Beginning at a point forty-eight (48) feet north of Avenue E 
and ending at a point sixty-four (64) feet south of Avenue E, a maximum speed 
limit of twenty (20) miles per hour. 

 
(5)  Copperas Cove High School: 
 

(a) West Avenue E:  Beginning at a point twenty (20) feet west of South 11th Street 
and ending at the end of Avenue E, a maximum speed limit of twenty (20) miles 
per hour. 

 
(b) West Avenue D:  Beginning at a point fifty-two (52) feet east of South 17th Street 

and ending at a point three hundred and seventy-seven (377) feet west of South 
7th Street, a maximum speed limit of twenty (20) miles per hour. 

(c) West Avenue B (FM 1113):  Beginning at a point fifty-two (52) feet west of 
Courtney Lane and ending at a point fifty-six (56) feet west of North 11th Street, a 
maximum speed limit of thirty (30) miles per hour. 
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(6)  Miss Jewel Elementary/Fairview Elementary School: 
 

(a)  South 5th Street:  Beginning at a point one hundred sixty-five (165) feet south of            
      Rose Avenue and ending at a point one hundred twenty-five (125) feet south of      
      Meggs Street, a maximum speed limit of twenty (20) miles per hour. 

(b)  Veterans Avenue:  Beginning at a point twenty-two (22) feet west of Mary 
Avenue and ending at a point fifty-seven (57) feet east of South 11th Street, a 
maximum speed limit of twenty (20) miles per hour. 

(7)  Walker Elementary School: 
 
(a)   FM 3046:  Beginning at a point four hundred and twenty (420) feet south of 

South F.M. 116 and ending at South F.M. 116, a maximum speed limit of twenty-
five (25) miles per hour. 
 

(b)   South FM 116:  Beginning at a point three thousand two hundred and forty-   
nine (3,249) feet south of U.S. Highway 190 and ending at a point four thousand 
one hundred and nine (4,109) feet south of Highway 190, a maximum speed 
limit of twenty-five (25) miles per hour. 

 
(8)  Halstead Elementary School: 

 
(a) North Main Street:  Beginning at a point twenty (20) feet southwest of East   

Halstead and ending at a point fifty (50) feet northeast of West Hogan Drive, a 
maximum speed limit of twenty (20) miles per hour. 

 
(b)  North First Street (North FM 116):  Beginning at a point thirty (30) feet north of 

Sherman Avenue and ending at a point thirty-three (33) feet north of Lincoln 
Ave. 
 

(9)  Williams Elementary/Lovett-Ledger Intermediate/S.C. Lee Junior High School: 
 

(a) Courtney Lane:  Beginning at a point three hundred and thirteen (313) feet  
southwest of North 1st Street and ending at Linda Lane, a maximum speed limit 
of twenty (20) miles per hour. 
 

(b) Fairbanks Street:  Beginning at a point eighty-five (85) feet northwest of North 
23rd Street and ending at a point one hundred and eight (108) feet west of Rob 
Lane, a maximum speed limit of twenty (20) miles per hour. 
 

(10)  Taylor Creek Elementary School: 
 
        (a)  Big Divide Road:  Beginning at a point five hundred and twenty-four (524) feet  

    north of U.S. Highway 190 and ending at a point two thousand two hundred  
    and sixty-six (2,266) feet north of U.S. Highway 190, a maximum speed limit of    
    twenty (20) miles per hour. 

 



Ordinance No. 2010-04 
Page 4 of 4 

(11)  All other posted school zones, a maximum speed of twenty (20) miles per hour. 
 

SECTION 2. 
 
That all ordinances for which provision has heretofore been made are hereby expressly 
repealed if in conflict with the provisions of this ordinance. 
 

SECTION 3. 
 
That should any section, clause, or provision of this ordinance be declared by a court of 
competent jurisdiction to be invalid, the same shall not affect the validity of this 
ordinance or any other ordinance of the City as a whole or any part thereof, other 
ordinance of the City as a whole or any part thereof, other than the part so declared to 
be invalid. 
 

SECTION 4. 
 
That this ordinance shall go into effect upon passage of the ordinance. 
 
PASSED, APPROVED AND ADOPTED this 19th day of January 2010, at a regular 
meeting of the City Council of the City of Copperas Cove, Texas, which meeting was 
held in compliance with the Open Meetings Act, Tex. Gov’t. Code §551.001, et.seq., at 
which meeting a quorum was present and voting. 

 
 

 
_________________________  
John Hull, Mayor 

ATTEST: 
 
 
_________________________  
Jane Lees, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney  
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  II--66  
CCoonnttaacctt  ––  AAnnddrreeaa  MM..  GGaarrddnneerr,,  CCiittyy  MMaannaaggeerr,,  554477--44222211  

agardner@ci.copperas-cove.tx.us 
 

 
SUBJECT: Consideration and action on a resolution, accepting the Office 

of Rural Community Affairs 2010 TxCDP Grant No. 729171, 
awarded for the purpose of water system improvements.      

 
 

1. BACKGROUND/HISTORY 
 

On October 2, 2008, the City Council authorized the Mayor Pro Tem to 
execute an application for funding with the Office of Rural Community 
Affairs (ORCA) under the Community Development Block Grant (CDBG) 
2009/2010 Funding Cycle for water system improvements and designating a 
local match commitment of $50,000.  On August 5, 2009, the City received 
notification from ORCA of the CDBG 2010 grant award in the amount of 
$250,000. On September 1, 2009, the City Council authorized the City 
Manager to execute a contractual agreement with Langford Community 
Management Services to administer the 2010 CDBG grant on behalf of the 
City.   
  

2. FINDINGS/CURRENT ACTIVITY 
 

Acceptance of the grant award by the governing body is required by a 
resolution.  

 
3. FINANCIAL IMPACT 

 
The total of grant matching funds required, if accepted, is $50,000.  Funds 
totaling the match amount were appropriated in the FY 2010 CIP. A total of 
$24,500 was included in the 2009 Limited Tax Notes issuance and $25,500 
is included in the FY 2010 Water and Sewer Fund Non-Departmental 
Budget (Account #02-4425-8500-7300).  

 
4. ACTION OPTIONS/RECOMMENDATION 

 
City staff recommends that the City Council approve a Resolution accepting 
the Office of Rural Community Affairs 2010 Grant No. 729171 awarded for 
the purpose of water line improvements.  
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RESOLUTION NO. 2010-04 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF COPPERAS COVE, TEXAS, ACCEPTING THE 
AWARD OF A GRANT IN THE AMOUNT OF $250,000 
FROM THE OFFICE OF RURAL COMMUNITY AFFAIRS 
FOR THE CITY’S WATER SYSTEM IMPROVEMENTS 
PROJECT. 

 
 
WHEREAS,  the City of Copperas Cove, Texas has received notification that is has 

been awarded a grant of $250,000 from the State of Texas to assist in the 
improvement of the City’s water system; and 

 
WHEREAS, the City has committed $50,000 as a local cash matching contribution; and 

 
WHEREAS,  the City of Copperas Cove has a need for these funds in order to construct 

improvements to the water system.  
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF COPPERAS COVE, TEXAS: 
 
Section 1: That the City Council of Copperas Cove hereby accepts the 2010 
Community Development Block Grant No. 729171 from the Office of Rural Community 
Affairs (ORCA) in the amount of a $250,000 grant to assist in the water system 
improvements project. 
 
Section 2:  That the City Council of Copperas Cove hereby accepts the contract 
agreement including all grant conditions contained therein as evidenced by the contract 
between the City of Copperas Cove and the Office of Rural Community Affairs (ORCA).   
 
PASSED, APPROVED, AND ADOPTED on this 19th day of January 2010 at a regular 
meeting of the City of Copperas Cove, Copperas Cove, Texas which meeting was held 
in compliance with the Open Meetings Act, Tex. Gov’t Code, Section 551.001, et. seq. 
at which meeting a quorum was present and voted. 
 
             
       
  
       _________________________ 
       John Hull, Mayor 
 
 
 



Resolution No. 2010-04 
Page 2 of 2 

 

ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  II--77  
CCoonnttaacctt  ––  AAnnddrreeaa  MM..  GGaarrddnneerr,,  CCiittyy  MMaannaaggeerr,,  554477--44222211  

agardner@ci.copperas-cove.tx.us 
 

 
SUBJECT: Consideration and action on a resolution, authorizing 

signatories in connection with the Office of Rural Community 
Affairs TxCDBG Grant No. 729171, awarded for the purpose of 
water system improvements.      

 
 

1. BACKGROUND/HISTORY 
 

On October 2, 2008, the City Council authorized the Mayor Pro Tem to 
execute an application for funding with the Office of Rural Community 
Affairs (ORCA) under the Community Development Block Grant (CDBG) 
2009/2010 Funding Cycle for water system improvements and designating a 
local match commitment of $50,000.   
  

2. FINDINGS/CURRENT ACTIVITY 
 

On August 5, 2009, the City received notification from ORCA of the CDBG 
2010 grant award in the amount of $250,000. Prior to the withdrawal of 
funds, TCDP requires the City of Copperas Cove to prepare a “Signatories 
Designation Form” (see attached).  The proposed authorized signatories for 
the following documents are the Mayor, the City Secretary and the City 
Manager: 
 

• State of Texas Vouchers 
• Request(s) for Advance or Reimbursement 
• Contract Amendments 
• Budget Modifications 

 
3. FINANCIAL IMPACT 

 
The total of grant matching funds required, if accepted, is $50,000.  Funds 
totaling the match amount were appropriated in the FY 2010 CIP. A total of 
$24,500 was included in the 2009 Limited Tax Notes issuance and $25,500 
is included in the FY 2010 Water and Sewer Fund Non-Departmental 
Budget (Account #02-4425-8500-7300).  
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4. ACTION OPTIONS/RECOMMENDATION 
 

City staff recommends that the City Council approve a resolution, 
authorizing signatories in connection with the Office of Rural Community 
Affairs Grant No. 729171 awarded for the purpose of water system 
improvements.  
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RESOLUTION NO. 2010-05 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF COPPERAS COVE, TEXAS, DESIGNATING 
REPRESENTATIVES TO EXECUTE VOUCHERS AND 
CERTAIN REQUESTS FOR ADVANCE OR 
REIMBURSEMENT AND CONTRACT AMENDMENTS OR 
BUDGET MODIFICATIONS DURING THE 
IMPLEMENTATION OF THE 2010 TEXAS COMMUNITY 
DEVELOPMENT PROGRAM FUNDED WATER LINE 
SYSTEM IMPROVEMENTS. 

 
 
WHEREAS, the City of Copperas Cove, Texas has been awarded a grant of $250,000 

from the State of Texas to assist in the improvement of the City’s water 
line system; and 

 
WHEREAS, the Texas Community Development Program has requested that before 

funds be withdrawn, the City of Copperas Cove must prepare a 
“Signatories Designation Form”; and 

 
WHEREAS, the City Council of the City of Copperas Cove has expressed a desire that 

the authorized signatories be those authorized by the City Council.  
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS: 
 
Section 1: That the City Council of Copperas Cove hereby appoints and designates 
representatives to be authorized signatories for the following documents: 
   
  State of Texas Vouchers 
  Request(s) for Advance or Reimbursement 
  Contract Amendments 
  Budget Modifications  
 
Section 2: That the representatives designated and authorized by the City Council are: 
   
  Mayor 
  City Secretary 
  City Manager  
 
PASSED, APPROVED, AND ADOPTED on this 19th day of January 2010 at a regular 
meeting of the City of Copperas Cove, Copperas Cove, Texas which meeting was held 
in compliance with the Open Meetings Act, Tex. Gov’t Code, Section 551.001, et. seq. 
at which meeting a quorum was present and voted. 
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      _________________________ 
      John Hull, Mayor 
 
 
ATTEST: 
 
 
 
_________________________ 
Jane Lees, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  II--88  
CCoonnttaacctt  ––  WWiilllliiee  CC..  GGooooddee,,  CCiittyy  CCoouunncciill  PPllaaccee  66,,  554477--44222211  

wgoode@ci.copperas-cove.tx.us 
 

 
SUBJECT: Discussion and possible action on removal of the Council Liaison 

to the Copperas Cove Economic Development Corporation (EDC).   
 

 
1. BACKGROUND/HISTORY 
 

The City’s Code of Ordinances state in Section 2-55: “Ad hoc committees are 
formed on an ‘as needed’ basis with a clearly defined purpose and term, as 
well as reporting requirements.  Ad hoc committees may consist of up to two 
(2) council members recommended by the mayor with concurrence through a 
motion of the majority of city council members”. 

 
 Section 2-55.1 states: “The mayor nominates and the city council confirms 

council member appointments to outside agencies, committees, task forces, 
boards and commissions”. 

 
 On October 18, 2005, Council Member Ray Don Clayton was appointed to a 

position on the Board of Directors of the EDC.  Council Member Clayton was 
reappointed to the EDC Council Liaison position on September 18, 2007.  On 
September 16, 2008, he was reappointed to the Council Liaison position and 
reappointed to the Board of Directors for a three year term to expire in 2011. 
However, on November 4, 2008, Council Member Clayton was recalled by the 
voters in a special election.    

 
2. FINDINGS/CURRENT ACTIVITY 
 

On January 5, 2010, Council Member Willie C. Goode requested the removal 
of Ray Don Clayton as the Council Liaison to the EDC.   
   

3. FINANCIAL IMPACT 
 
 None. 
 
4. ACTION OPTIONS/RECOMMENDATION 
 

Council Member Goode recommends a discussion and possible action on the 
removal of Ray Don Clayton as the Council Liaison to the EDC.   
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  II--99  
CCoonnttaacctt  ––  JJoohhnn  HHuullll,,  MMaayyoorr,,  554477--44222211  

jhull@ci.copperas-cove.tx.us 
 

 
SUBJECT: Consideration and action on appointment of a Council Member to 

the Liaison position with the Economic Development Corporation 
(EDC).   

 
 

1. BACKGROUND/HISTORY 
 

The City’s Code of Ordinances state in Section 2-55: “Ad hoc committees are 
formed on an ‘as needed’ basis with a clearly defined purpose and term, as 
well as reporting requirements.  Ad hoc committees may consist of up to two 
(2) council members recommended by the mayor with concurrence through a 
motion of the majority of city council members”. 

 
 On March 3, 2009, Council Member Downard was nominated and approved 

to serve as the Council Liaison to the EDC. Additionally, a request was made 
to appoint an alternate Council Liaison. Thus, on March 26, 2009, Council 
Member Danny Palmer was nominated and approved to serve as the 
alternate Council Liaison to the EDC. 
 
On December 14, 2009, Council Member Downard requested that an item be 
placed on the next agenda to consider and take action on the resignation 
request submitted by Council Member Downard.   

 
2. FINDINGS/CURRENT ACTIVITY 
 

On January 5, 2010, the Council considered and approved Council Member 
Downard’s resignation request from the EDC Liaison position, thus a vacancy 
in the Liaison position was created.  
   
Section 2-55.1 states: “The mayor nominates and the city council confirms 
council member appointments to outside agencies, committees, task forces, 
boards and commissions”.   
 

3. FINANCIAL IMPACT 
 
 None. 
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4. ACTION OPTIONS/RECOMMENDATION 
 

City staff recommends the City Council confirm the Mayor’s nomination for 
EDC Liaison.      
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

JJaannuuaarryy  1199,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  JJ--22  
CCoonnttaacctt  ––  Marty Smith,,  PPrreessiiddeenntt,,  CCooppppeerraass  CCoovvee  CChhaammbbeerr  ooff  CCoommmmeerrccee  

 547-7571  
president@copperas-cove.com 

 
 
SUBJECT: Chamber of Commerce 4th Quarter Report for 2009. 
 
 
1. BACKGROUND/HISTORY 
 

The Chamber of Commerce has an agreement with the City of Copperas Cove to 
promote the city and bring visitors, tourists, and new families into our city.  The 
City in return funds part of the Chamber’s Tourism Budget from the City’s Hotel 
Motel Tax Fund.  The Chamber is responsible at the end of each quarter to 
report to the City Council on how these funds have been used. 

 
2. FINDINGS/CURRENT ACTIVITY 
 

The Chamber of Commerce report shows the increase in visitors, dollars spent in 
our City, and the increase in people moving into our City to live, work, and play.  
The Chamber has done an outstanding job in promoting our City above and 
beyond the funds that it receives. 
 

3. FINANCIAL IMPACT 
 

The Chamber’s Tourism Programs, active interaction with other organizations 
and chambers, and wide distribution of our brochures bring more dollars into our 
community each year. 
 

4. ACTION OPTIONS/RECOMMENDATION 
 
N/A 



2009 Estimated 
Tourism Budget 

2009                  
1st Quarter    

Actual

2009             
2nd Quarter    

Actual

2009                 
3rd Quarter    

Actual

2009               
4th Quarter    

Actual

Advertising 35,000.00 5,319.60 14,881.94 3,903.47 2,896.33$     27,001.34
Bank Fees 800.00 62.00 96.76 40.60 162.00$        361.36
Bike Run Central Texas (All Exp.)* 31,000.00 1,552.74 6,968.16 2,883.24 7,209.14$     18,613.28
Festivals & Events (All Expenses)* 55,025.00 187.51 30,867.55 14,458.21 9,990.00$     55,503.27
Gen. & Admin Svc 34,853.00 5,116.87 9,293.88 5,252.11 5,577.41$     25,240.27
Professional Svc 4,900.00 2,022.50 177.50 550.00 550.00$        3,300.00
Promotional Support 13,500.00 3,176.48 3,126.59 2,980.31 2,403.21$     11,686.59
Public Relations 10,875.00 132.32 667.36 376.49 6,733.09$     7,909.26
Supplies/Printing/Postage 6,800.00 1,853.00 1,436.21 1,749.29 554.74$        5,593.24
Tourism Event Entertainment 14,150.00 1,000.00 4,849.00 300.00 1,500.00$     7,649.00
Tourism Salaries 92,823.50 18,316.27 20,469.19 21,517.44 19,758.00$   80,060.90

Chamber 2009 Est. Tourism Budget 299,726.50 38,739.29 92,834.14 54,011.16 57,333.92$   242,918.51
Total Chamber 

Expenditure 2009

2009 City Hotel/Motel Tax Funds  
Commitment & Additional Funds 
Request 150,000.00 37,500.00 37,500.00 37,500.00 67,500.00$   180,000.00

Total Hotel Motel Tax 
Funds for 2009

Difference in Budgets (149,726.50)$  (1,239.29)$      (55,334.14) (16,511.16) 10,166.08 (62,918.51)

Unmet Tourism Needs 
Paid by Chamber 
Operating Fund

The overage in the budget is paid out of the Chamber "Operating Fund".

Tourism Event Performance Indicators
2008 2008

Participants Hotel Rooms Participants Hotel Rooms

Rabbit Fest 80,000+ 46 40280+ 37

Bike/Run Central Texas 1435 274 1421 734

Ogletree Gap Fest 5800 18 0 0

Other 630 172 433 96

Tourism Bureau Performance Indicators
2008 Actual 2009 Projected              2009  Actual

1st Qrtr 2nd Qrtr 3rd Qrtr 4th Qrtr Total YTD
Website Hits 2077465 2776895 441490 551760 500,496 403,802 1,493,746

Membership 426 432 438 388 394 401 1621

Relocation Requests 538 445 124 121 137 124 506

Welcome Bags 7137 6500 971 700 553 897 3121

Visitors Bureau 4421 4200 459 491 1512 972 3434

Year to Date 2009                    
Totals

Copperas Cove Chamber of Commerce                                       
Hotel Motel Tax 2009 Budget vs. Actual 

Festivals & Bike Run Central Texas*- This does not include advertising dollars for these events; advertising dollars for these events is allocated in advertising category. 

     2009 As of 4th Quarter
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