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Notice is hereby given that a Workshop of the City of Copperas Cove, Texas will be 
held on the 3rd day of August 2010, at 6:00 p.m., in the City Hall Council Chambers at 
507 South Main Street, Copperas Cove, Texas 76522 at which time the following 
subjects will be discussed: 
 
A. CALL TO ORDER 
 
B. ROLL CALL   
 
C. WORKSHOP ITEMS 
 

1. Presentation and discussion on the proposed tax rate for Fiscal Year 
2011. Andrea M. Gardner, City Manager 

 
2. Provide direction to the City Manager regarding the Fiscal Year 2011 

proposed tax rate. Andrea M. Gardner, City Manager 
 
3. Presentation and discussion of the Fiscal Year 2011 Proposed Budget. 

Andrea M. Gardner, City Manager 
 
 4. Provide direction to the City Manager regarding the Fiscal Year 2011 

 Proposed Budget. Andrea M. Gardner, City Manager 
 

D. ADJOURNMENT   
 
City Hall is wheelchair accessible and accessible parking spaces are available. Requests for 
accommodations or interpretive services must be made 48 hours prior to the meeting.  Please contact the 
City Secretary at (254) 547-4221, (254) 547-6063 TTY, or FAX (254) 547-5116 for information or 
assistance. 
 
I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body of 
the City of Copperas Cove was posted at _______________, July 30, 2010 on the glass front door of City 
Hall, a place convenient and readily accessible to the general public at all times.  
 
        ________________________________ 
        Jane Lees, TRMC, CMC, City Secretary 

NNOOTTIICCEE  OOFF  WWOORRKKSSHHOOPP  
OOFF  TTHHEE  

GGOOVVEERRNNIINNGG  BBOODDYY  OOFF  
CCOOPPPPEERRAASS  CCOOVVEE,,  TTEEXXAASS  

 

An agenda information packet is available for 
public inspection in the Copperas Cove Public Library, City Hall and on the 

City’s Web Page www.ci.copperas-cove.tx.us 
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Notice is hereby given that a Regular Council Meeting of the City of Copperas Cove, 
Texas, will be held on the 3rd day of August 2010 at 7:00 p.m. in the City Hall Council 
Chambers at 507 South Main Street, Copperas Cove, Texas 76522, at which time the 
following subjects will be discussed: 
 
A. CALL TO ORDER 
 
B. INVOCATION AND PLEDGE OF ALLEGIANCE 
 
C. ROLL CALL   
 
D. ANNOUNCEMENTS 
 
E. PUBLIC RECOGNITION 
 

1. Oath of Office – Jim Schmitz, Position 6. F.W. “Bill” Price, Municipal 
Judge 

 
2. Employee Service Awards. Andrea M. Gardner, City Manager 
 

• Lenora Couch, Senior Records Clerk Police Department – 15 years 
• Daniel Austin, Police Lieutenant – 25 years 

          
3. Retirement Recognition - Daniel “Danny” L. Austin, July 31, 2010. 
 

• City of Copperas Cove. Andrea M. Gardner, City Manager 
• Citizens Police Academy Alumni Association. 
• Crime Stoppers. 

 
F. CITIZENS FORUM – At this time, citizens will be allowed to speak for a length of 

time not to exceed five minutes per person. Thirty minutes total has been allotted 
for this section. Pursuant to §551.042 of the Texas Open Meetings Act, any 

NNOOTTIICCEE  OOFF  MMEEEETTIINNGG  
OOFF  TTHHEE  

GGOOVVEERRNNIINNGG  BBOODDYY  OOFF  
CCOOPPPPEERRAASS  CCOOVVEE,,  TTEEXXAASS  

 

An agenda information packet is available for public inspection 
in the Copperas Cove Public Library, City Hall and 

on the City’s Web Page, www.ci.copperas-cove.tx.us 
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deliberation or decision about the subject of inquiry shall be limited to a proposal to 
place the subject on the agenda for a subsequent meeting. 

 
G. CONSENT AGENDA – All matters listed under this item are considered to be 

routine by the City Council and will be enacted by one motion. There will not be 
separate discussion of these items. If discussion is desired, that item will be 
removed from the consent agenda and considered separately. 

 
1. Consideration and action on approving the minutes from the workshop 

council meeting on July 20, 2010. Stefanie Brown, Deputy City Secretary 
 
2. Consideration and action on approving the minutes from the regular council 

meeting on July 20, 2010. Stefanie Brown, Deputy City Secretary 
 
3. Consideration and action on award of Bid No. 2010-09-42 for dry cleaning 

services for police uniforms. Eddie Wilson, Police Lieutenant 
 

H. PUBLIC HEARINGS/ACTION 
 

1. Public hearing and action on a Petition for Annexation by the Copperas 
Cove Economic Development Corporation.  Wesley Wright, P.E., City 
Engineer 

 
2. Consideration and action on a resolution setting the public hearing 

dates and times for the annexation of 155.8906 acres of land in Coryell 
County, Texas being owned by the Copperas Cove Economic 
Development Corporation and generally located east of Constitution 
Drive and south of US Highway 190 to the City of Copperas Cove. 
Wesley Wright, P.E., City Engineer 

 
3. Public hearing on the annexation of a 6.8 acres owned by the City of 

Copperas Cove to the City.  J. Mike Baker, Fire Chief/EMC 
 

I. ACTION ITEMS 
 

1. Consideration and action on a resolution nominating a candidate(s) to serve 
on the Board of Trustees of the Texas Municipal League Intergovernmental 
Risk Pool. John Hull, Mayor 

  
J. REPORTS FROM OUTSIDE ENTITIES, ADVISORY COMMITTEES AND 

BOARDS 
 

1. Chamber of Commerce 2nd Quarter Report for 2010. Marty Smith, 
President, Copperas Cove Chamber of Commerce 

 
K. ITEMS FOR FUTURE AGENDAS 
 
L. EXECUTIVE SESSION 
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1. Pursuant to §551.074 of the Open Meetings Act. Tex. Gov’t Code, Council 
will meet in Executive Session to deliberate the evaluation and duties of the 
City Manager, Andrea M. Gardner. 

 
2. Pursuant to §551.074 of the Open Meetings Act. Tex. Gov’t Code, Council 

will meet in Executive Session to deliberate the evaluation and duties of the 
City Secretary, Jane Lees. 

 
M. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING 

FROM ANY ITEMS POSTED AND LEGALLY DISCUSSED IN EXECUTIVE 
SESSION 

 
N. ADJOURNMENT   
 
The City Council reserves the right to adjourn into Executive Session at any time regarding any issue on 
this agenda for which it is legally permissible. 
 
City Hall is wheelchair accessible and accessible parking spaces are available. Requests for 
accommodations or interpretive services must be made 48 hours prior to the meeting. Please contact the 
City Secretary at (254) 547-4221, (254) 547-6063 TTY, or FAX (254) 542-8927 for information or 
assistance. 
 
I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body of 
the City of Copperas Cove was posted at ___________________,  July 30, 2010, on the glass front door 
of City Hall, a place convenient and readily accessible to the general public at all times.  
 
 
 
        _____________________ 
        Jane Lees, TRMC, CMC 

City Secretary 



Property Tax

City of Copperas Cove
An Overview of Property Tax Revenue

FY 2010-11



Property Tax Rate Components

 Components of a Property Tax Rate
Maintenance & Operations  Rate + Debt Rate = TOTAL TAX RATE

 Effective or Rollback
Effective tax rate – a calculated rate that would provide the taxing 

unit with about the same amount of revenue it received in the year 
before, on properties taxed in both years.

Rollback tax rate – a calculated maximum rate allowed by law without 
voter approval.  The rollback rate provides the taxing unit with about 
the same amount of tax revenue it spent the previous year for day-to-
day operations, plus an extra 8 percent increase for those operations 
plus sufficient funds to pay debts in the coming year.

The debt rate is not subject to rollback provisions.

Source:  “Truth-In-Taxation”, May 2010



Effective Tax Rate Calculation

 Total Taxable Value (excludes tax ceilings)  = $1,062,530,871
 Less taxable value of new improvements and new personal 

property = $25,931,510
 Less properties in territory annexed after January 1, 2008 = 

$0
 Equals 2010 Adjusted Taxable Value = $1,036,599,361
 Divide Adjusted 2009 taxes ($7,847,701) by  2010 Adjusted 

Taxable Value ($1,036,599,361)
 Equals .007570621
 .007570621 x 100 = Total Effective Tax Rate = .7570



Property Tax Debt Requirements
Issue Principal Interest Total Debt Requirement

1998 General Obligation 80,000 11,210 91,210

2001 CO 110,000 8,740 118,740

2003 CO 65,000 109,212 174,212

2005 GO Refunding 418,932 61,738 480,670

2006 GO Refunding 9,000 37,384 46,384

2006 Tax Notes 165,000 20,247 185,247

2007 CO 20,000 207,835 227,835

2007 GO Refunding 6,000 54,077 60,077

2008 Tax Notes 145,000 31,206 176,206

2008A Tax Notes 110,000 35,920 145,920

2009 Tax Notes 50,000 15,818 65,818

2009 General Obligation 45,000 206,424 251,424

Debt Service Reserve - (200,000) (200,000)

2008 Tax Notes (145,000) (31,206) (176,206)

2010 General Obligation - 72,129 72,129

2010 Tax Notes - 6,098 6,098

Proposed 2010A Tax Notes 25,000 125,000 150,000

Totals 1,103,932 971,832 1,875,764



Rollback Debt
Tax Rate Calculation 

 Total debt to be paid with property tax revenue = $1,875,766 
(Adjusted Debt)

 Adjusted Debt /2010 Certified anticipated collection rate of 
100%

 Equals Debt Adjusted for Collections = $1,875,766

 Divide Debt Adjusted for Collections by Total Taxable Value 
(excluding tax ceilings) = .00176538 X 100

 Equals Debt Tax Rate = .176538

This calculation includes existing debt payments and Proposed 2010A Tax 
Note Issue that is in the FY 2011 Proposed Budget.



Rollback M & O Tax Rate Calculation

 2009 M & O tax rate/$100 = .599670
 2009 Adjusted Taxable Value = $1,030,764,641
 2009 M & O taxes = $6,181,186
 Plus taxes refunded for years preceding tax year 2009 = 

$10,959
 Equals Adjusted M & O taxes = $6,192,145
 Divide adjusted M & O taxes by 2010 adjusted taxable value 

($1,036,599,361) X 100
 Equals 2010 effective M & O rate = .597351837
 2010 Rollback M & O rate (Effective M & O rate x 1.08) = .645139984



Total Rollback Tax Calculation

With Total Debt $1,875,766 
(including 2010A Proposed Tax Note Issuance)

Debt Rollback Rate = .1765

Plus M & O Rollback = .6450

Equals Total  Rollback = .8215



Changes in Property Tax Revenue

Identifier
Freeze 

Adjusted 
Taxable

Proposed 
Tax Rate

Total Tax 
Revenue

Coryell County Values 1,008,543,283 .7600 7,664,929

Lampasas County Values 39,462,690 .7600 299,916

Non-Freeze Tax Levy 7,964,845

Freeze Tax Levy 526,993

Total Tax Levy 8,491,839

Collection Rate .99

Anticipated Revenue from Levy $8,406,920

Less Required For Debt Service (1,875,766)

Total General Fund Tax Revenues (Page 21 Proposed Budget) $6,531,155

Preliminary Values – April 2010



Changes in Property Tax Revenue

Identifier Freeze 
Adjusted 
Taxable

Proposed 
Tax Rate

Total Tax 
Revenue

Coryell County Values 1,028,299,511 .7600 7,815,076

Lampasas County Values 39,157,030 .7600 297,593  

Non-Freeze Tax Levy 8,112,669

Freeze Tax Levy 556,990

Total Tax Levy 8,669,659

Collection Rate .99

Anticipated Revenue from Levy 8,582,962

FY 2011 Proposed Tax Revenue 8,406,921

Total Tax Revenue Increase from Proposed Budget $176,041

Property Tax Revenue Increase to M&O $186,587

Property Tax Revenue Decrease to I&S Reserves ($10,546)

Certified Values – July 25, 2010
M&O Rate - .5835    I&S Rate - .1765



Current Tax Rate Compared to ETR 

Tax Revenue Calculation M&O
Rate

I&S 
Rate

Total 
Tax 

Rate

Property Tax 
Revenue

Certified Values .5835 .1765 .7600 $8,582,962

Preliminary Values .5947 .1653 .7600 $8,406,921

Property Tax Revenue Increase (Preliminary vs Certified) $176,041

Tax Revenue Calculation M&O
Rate

I&S 
Rate

Total 
Tax 

Rate

Property Tax 
Revenue

Certified Values .5805 .1765 .7570 $8,551,260

Preliminary Values .5947 .1653 .7600 $8,406,921

Property Tax Revenue Increase (Preliminary vs Certified) $144,339

Current Tax Rate = .7600

Effective Tax Rate = .7570



Governing Body Appropriation 
Options for Increase

1. Adopt a tax rate equal of the Effective Tax Rate and
proved a 1% COLA increase to all employees.

2. Adopt a tax rate equal to current tax rate and
provide 1.5% COLA increase to all employees.



Option 1 Impact on the
General Fund

M&O Rate - .5805  I&S Rate - .1765
Tax 
Rate

Estimated 
Beginning 

Fund 
Balance

FY 2011
Projected 
Revenues

FY 2011
Projected 

Expenditures

Projected 
Ending 
Fund 

Balance

Ideal 
Fund 

Balance

Over/(Under) 
Ideal Fund 

Balance

.7570 4,725,957 14,428,028 15,392,541 3,761,445 3,715,049 46,396

Any changes to proposed expenditures will require “Ideal Fund Balance” to be recalculated.  Only changes in 
property tax revenue from those proposed on 7/20/10 are depicted in this chart.  Transfers out to Cemetery 
Fund, SAFER Grant Fund and Recreation Activities Fund will increase by the 1% COLA amount for employees 
paid from those funds.

If City Council proposes a tax rate equal to the ETR of .7570, adds 
$90,925 to General Fund expenditures for a 1% COLA increase to 
all City Employees and increases the transfer out to the Cemetery 
Fund, Safer Grant Fund and Recreation Activities Fund:
Projected Ending Fund Balance $3,761,445
Ideal Fund Balance $3,715,049
Over (Under) Ideal Fund Balance $     46,396



Option 2 Impact on the
General Fund

M&O Rate - .5835  I&S Rate - .1765

Tax 
Rate

Estimated 
Beginning 

Fund 
Balance

FY 2011
Projected 
Revenues

FY 2011
Projected 

Expenditures

Projected 
Ending 
Fund 

Balance

Ideal 
Fund 

Balance

Over/(Under) 
Ideal Fund 

Balance

.7600 4,725,957 14,456,731 15,439,626 3,746,062 3,726,415 19,647

Any changes to proposed expenditures will require “Ideal Fund Balance” to be recalculated.  Only changes in 
property tax revenue from those proposed on 7/20/10 are depicted in this chart.  Transfers out to Cemetery 
Fund, SAFER Grant Fund and Recreation Activities Fund will increase by the 1.5% COLA amount for 
employees paid from those funds.

If City Council proposes a tax rate equal to the current tax rate of 
.7600, adds $136,387 to General Fund expenditures for a 1.5% 
COLA increase to all City Employees and increases the transfer out 
to the Cemetery Fund, Safer Grant Fund and Recreation Activities 
Fund:
Projected Ending Fund Balance $3,746,062
Ideal Fund Balance $3,726,415
Over (Under) Ideal Fund Balance $     19,647       



Calculation of Appraisal District Fees

 Based on the total tax levy of each entity served.
 Divide entity tax levy by total tax levy of all entities.

 Multiply percent calculated above for each entity by the total Appraisal 
District Budget.

 Equates to the fee for each entity.
 Appraisal District Fees are paid to both Lampasas Appraisal District and 

Coryell Appraisal District.
 Coryell is projecting a minor increase – City’s Cost estimated to be 

$165,464 in FY 2011 from $163,831 in FY 2010 (1% increase).
 Lampasas is projecting a slight increase – City’s Cost estimated to be 

$3,498 in FY 2011 from $3,310 in FY 2010 (5.7% increase).



Questions?



Water & Sewer Fund
FY 2011 

Proposed Budget



Water & Sewer Fund Balance

Estimated Fund Balance 10/01/2010 $2,218,541
Estimated Revenue for FY 2011 9,055,389
Total  Funds Available 11,273,930
Estimated Expenses for FY 2011 9,991,616
Projected Ending Fund Balance $1,282,314

Ideal Fund Balance $1,798,458

Over/(Under) Ideal Fund Balance ($516,145)



Water & Sewer Fund 
Revenues



Water & Sewer Fund
Revenue Comparison – By Source



Water & Sewer Fund 
Expense Comparison - By Function



Non-Departmental 
Expense Comparison - By Category
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Non-Departmental
Significant Budget Changes

 Contractual Services 
 Includes funding for the Storage at old Police Department 

Building.
 Debt Service and Other

 Administrative Reimbursement is maintained at $742,500.
 Water Purchases increased from $1,995,100 to 

$2,029,975.
 Debt Service payments includes an increase of $389,123.



Changes to 
Proposed Budget?



Solid Waste Fund
FY 2011 Proposed Budget



Solid Waste Fund Balance
Estimated Fund Balance 10/01/2010 $   806,954
Estimated Revenue for FY 2011 3,073,450
Total  Funds Available 3,880,404
Estimated Expenses for FY 2011 3,143,406
Projected Ending Fund Balance $736,998

Ideal Fund Balance $711,276

Over/(Under) Ideal Fund Balance $25,722



Solid Waste Fund 
Revenues



Solid Waste Fund
Revenue Comparison – By Source



Solid Waste Fund 
Expense Comparison - By Function



Non-Departmental 
Expense Comparison - By Category



Non-Departmental
Significant Budget Changes

 Debt Service and Other
 Administrative Reimbursement remains at $428,000.
 Debt Service payments include an increase of $24,948. 



Changes to 
Proposed Budget?



Drainage Fund
FY 2011 Proposed Budget



Drainage Fund Balance
Estimated Fund Balance 10/01/2010 $   467,888
Estimated Revenue for FY 2011 871,600
Total  Funds Available 1,339,488
Estimated Expenses for FY 2011 932,358
Projected Ending Fund Balance $407,130

*Ideal Fund Balance does not apply



Drainage Fund 
Revenues



Non-Departmental 
Expense Comparison - By Category



Non-Departmental
Significant Budget Changes

 Contractual Services 
 In FY 09-10 funded portion of Annual audit.  In FY 10-11 

audit not budgeted.
 Debt Service and Other

 Administrative Reimbursement decreased by $22,864.
 Debt Service payments include an increase of $21,641.



Changes to 
Proposed Budget?



The City of Copperas 
Cove Presents the 
Employee Service 

Award Recipients for 
August 2010



Daniel “Danny” Austin-Police Dept. 
Police Lieutenant



Daniel “Danny” Austin-Police Dept. 
Police Lieutenant



Lenora “Nora” Couch-Police Dept. 
Senior Records Clerk



Lenora “Nora” Couch-Police Dept. 
Senior Records Clerk



The City of Copperas Cove 
Congratulates you all on 

these celebratory milestones 
and wishes you many more 

years of success.
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CITY OF COPPERAS COVE 
CITY COUNCIL WORKSHOP MEETING MINUTES 

July 20, 2010 – 7:30 P.M. 
 
A. CALL TO ORDER 

 
Mayor John Hull called the workshop meeting of the City Council of the City of Copperas 
Cove Texas to order at 7:30 p.m. 

 
B. ROLL CALL     ALSO PRESENT  
 

John Hull     Andrea M. Gardner, City Manager 
 Cheryl L. Meredith    Charles E. Zech, City Attorney 

Charlie D. Youngs    Stefanie Brown, Deputy City Secretary 
 Gary L. Kent     

Danny Palmer 
Kenn Smith 
Frank Seffrood 
 

C. WORKSHOP ITEMS  
 

1. Presentation of FY 2011 Proposed Budget and Plan of Municipal Services. 
Andrea M. Gardner, City Manager 

 
The presentation of the FY 2011 Proposed Budget and Plan of Municipal Services is 
attached and made part of these minutes. 
 

2. Provide direction to the City Manager on item C-1 above. Andrea M. Gardner, 
City Manager 

 
No direction given. 
 
D. ADJOURNMENT 
 
There being no further business, Mayor Hull adjourned the meeting at 8:17 p.m. 

 
 
 

_________________________ 
        John Hull, Mayor  
 
ATTEST: 
 
 
_______________________________ 
Stefanie Brown, Deputy City Secretary 
 



City of Copperas Cove, Texas
FY 2011 Proposed Budget & Plan of Municipal Services



Mission Statement

The mission of the City of Copperas Cove is
to provide excellence in public service to
meet the needs of our diverse community
through quality customer services while
exercising cost effective management and
maintaining fiscal responsibility.



Agenda

 Overview
 Goals
 Changes to 

Employee Pay & 
Benefits

 Major Operating 
Funds

 Other Funds
 Overview of Budget 

Adjustments
 Future Dates
 Requests from 

External Entities

The City Manager is required 
to submit a Proposed Budget 
to the City Council for the 
upcoming fiscal year.

At the time of submission a 
Public Hearing will be set on 
the Proposed Budget.

The Budget must be adopted 
by September 30, 2010 prior 
to the beginning of the fiscal 
year.



Total Budget

Fund
Beginning 

Fund 
Balance

Revenues Expenses
Ending 
Fund 

Balance

General 4,725,957 14,273,144 15,298,372 3,700,729

Water & 
Sewer

2,218,541 9,055,389 9,991,616 1,282,314

Solid Waste 806,954 3,073,450 3,143,406 736,998

Golf Course (130,913) 624,450 614,702 (121,165)

Other 1,235,502 3,753,121 4,234,518 754,106

Capital 
Projects

6,533,050 3,222 6,536,272 0

TOTAL 15,389,091 30,782,776 39,818,886 6,352,982



Goals



Employee Pay & Benefits

 Pay Increase Opportunities
◦ The proposed budget does not include COLA or 
Merit increases

 Health Plan Benefits
◦ Health coverage unchanged 
◦ Dental Coverage slight increase

 Other Benefits
◦ TMRS
◦ Long Term Disability
◦ Wellness Pay



Major Operating Funds

53%

34%

11% 2%

General Fund

Water & Sewer

Solid Waste

Golf Course



General Fund Revenues

Source FY 2009-10 FY 2010-11 % 
Change

Taxes 10,759,859 10,694,355 (0.60)

Charges for 
Service

1,089,308 1,106,315 1.57

Fines 880,104 892,984 1.47

Administrative
Reimbursements

1,250,500 1,250,500 -

Miscellaneous 307,222 328,990 7.09

TOTAL
REVENUES

14,286,993 14,273,144 (0.09)



General Fund

75%
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8%
9% 2%

Revenues by Source

Taxes
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Admin. 
Reimb.

Misc.
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General Fund

Property 
Tax 
Revenue

• Estimated 
Decrease 
in T.A.V. 

• 2.28%

Sales 
Tax 
Revenue
• Estimated 

Increase
• 4.0%

Interest 
Revenue
• Estimated 

Increase
• 25%

CHANGES IN REVENUE



General Fund

-
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General Fund Expenses

Function FY 2009-10 FY 2010-11 % 
Change

Administration 1,941,020 1,875,688 (3.36)

Public Works 872,243 1,036,459 18.83

Community
Services

1,552,448 1,679,139 8.16

Support Services 355,942 306,804 (13.80)

Development 
Services

537,322 567,562 5.63

Public Safety 8,556,876 9,055,325 5.83

Non-
Departmental

656,358 777,395 18.44

TOTAL 14,472,209 15,298,372 5.71



General Fund

12%
7%

2%

11%

4%

5%

59%

Expenses by Function

Administration
Public Works
Support Services
Community Services
Development Services
Non-Departmental
Public Safety



General Fund 

Police Department
• Motorcycle Buy Back 

Program
• 2 Patrol Vehicles

Fire Department
• 10 sets PPE
• Furniture & Fixtures

Streets
• Sign Retroflectometer

SIGNIFICANT ISSUES



General Fund

74%

4%
3%

10%
3% 6%

Expenditures by Object Class

Salaries & 
Benefits
Materials & 
Supplies
Repairs & 
Maintenance
Contractual 
Services
Designated 
Expenses
Other



General Fund
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Water & Sewer Fund Revenues

Source FY 2009-10 FY 2010-11 % Change

Water 4,879,000 4,950,000 1.46

Sewer 3,700,000 3,700,000 -

Water Tap 
Fees

77,000 70,000 (9.09)

Sewer Tap 
Fees

20,000 20,000 -

Interest 
Revenue

5,700 6,000 5.27

Miscellaneous 584,330 309,389 (47.05)

TOTAL
REVENUES

9,266,030 9,055,389 (2.27)



Water & Sewer Fund

43.91%32.82%

0.62%

0.18%
0.05%

22.42%
Revenues by Source

Water 
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Miscellaneous



Water & Sewer Fund

Changes in Revenue
 Water
◦ BCWCID Rate Increase
 .57 cents per 1,000 gallons to .60 cents 
 System Rate Increase ($1,770)
 Election Use Water Increase ($14,754.72)
 Option Use Water Decrease ($7,171.70)
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Water & Sewer Fund
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Solid Waste Fund

65%
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Refuse Collection 
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Miscellaneous



Solid Waste Fund
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Solid Waste Fund
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Solid Waste Fund

-

100,000 

200,000 

300,000 

400,000 

500,000 

600,000 

700,000 

800,000 

900,000 

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

Fund Balance



Golf Course Fund
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Golf Course Fund

36%
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Expenses
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Golf Course Fund

-200000

-150000
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-50000

0

50000

Fund Balance



Other Funds

Fund
Beg
Fund 

Balance
Revenues Expenses

End Fund 
Balance

Tax I & S 326,868 1,905,866 2,075,764 156,970

Recreation
Activities

44,822 255,206 300,028 -

Drainage
Utility

467,888 871,600 932,358 407,130

Hotel Tax 56,463 223,200 252,813 26,851

MC Efficiency 15,473 5,180 9,178 11,475

MC 
Technology

80,360 29,200 56,449 53,111

MC Security 12,955 22,473 35,428 -



Other Funds

Significant Issues

 Municipal Court Technology Fund
◦ Personal Computers

 Recreation Activities Fund
◦ Fee Increases



Requests from Outside Entities

Entity Funding 
Need

Request
Amount

Chamber of Commerce Tourism 180,000

Hill Country Transit 
District

Service 25,046

USO Service 
Organization

10,000

TOTAL 215,045



Upcoming Dates

 July 27, 2010
◦ Major Operating Funds

 August 3, 2010
◦ Departmental Presentations
◦ Discuss Tax Rate

 August 5, 2010
◦ Outside Entities (workshop)
◦ Public Hearing on Proposed Budget (Regular) 



Upcoming Dates

 August 17, 2010
◦ 1st Public Hearing on Tax Increase

 August 31, 2010
◦ 2nd Public Hearing on Tax Increase

 September 7, 2010
◦ Adopt FY 2011 Budget
◦ Adopt Tax Rate



Questions/Comments
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CITY OF COPPERAS COVE 
CITY COUNCIL REGULAR MEETING MINUTES 

July 20, 2010 – 8:30 P.M. 
 
A. CALL TO ORDER 

 
Mayor John Hull called the regular meeting of the City Council of the City of Copperas 
Cove Texas to order at 8:30 p.m. 

 
B. INVOCATION AND PLEDGE OF ALLEGIANCE 

 
Pastor Paul Wrightsman, Fairview Community Baptist Church, gave the Invocation and 
Mayor Hull led the Pledge of Allegiance.   
 

C. ROLL CALL     ALSO PRESENT 
  
 John Hull     Andrea M. Gardner, City Manager 
 Cheryl L. Meredith    Charles E. Zech, City Attorney 

Charlie D. Youngs    Stefanie Brown, Deputy City Secretary 
 Gary L. Kent     

Danny Palmer 
Kenn Smith   

 Frank Seffrood 
 

D. ANNOUNCEMENTS 
 
Council Member Seffrood stated that Hillside Ministries notified him that they have limited 
assistance of food and clothing for those in need.  
 
Council Member Smith stated the Ken Ambler Memorial Golf Tournament was starting on 
Thursday July 22, 2010 and was going through the weekend. 
 
Council Member Kent thanked the citizens that exercised their right to vote in the July 20, 2010 
Special Election.  
 
Mayor Hull congratulated the Copperas Cove Police Department for winning the Battle of the 
Badges game on Saturday against the Killeen Police Department. 
 
E. PUBLIC RECOGNITION – None. 
 
F.    CITIZENS’ FORUM – None.   
 
G. CONSENT ITEMS 
 

1. Consideration and action on approving the minutes from the workshop council 
meeting on July 6, 2010. Jane Lees, City Secretary 
 
2. Consideration and action on approving the minutes from the regular council 
meeting on July 6, 2010. Jane Lees, City Secretary 
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3. Consideration and action on authorizing the purchase of a new fire engine 
through the HGAC cooperative purchasing program. J. Mike Baker, Fire Chief 
 

Council Member Palmer made a motion to approve G-1, G-2, and G-3 as presented. Council 
Member Kent seconded the motion, and with a unanimous vote, motion carried. 
 
H.        PUBLIC HEARINGS/ACTION  
 

1. Public hearing on a proposed Drainage Criteria Manual. Wesley Wright, P.E., 
City Engineer 
 

Wesley Wright, City Engineer, gave an overview of agenda item H-1. 
 
Mayor Hull opened the public hearing at 8:40 p.m. 
 
Speaking for:  None. 
 
Speaking Against:  None. 
 
Mayor Hull closed the public hearing at 8:43 p.m. 
 
Council Member Kent requested pictures and illustrations. No action taken. 
 

2. Public hearing on a proposed Land Disturbance Ordinance. Wesley Wright, 
P.E., City Engineer 
 

Wesley Wright, City Engineer, gave an overview of agenda item H-2. 
 
Mayor Hull opened the public hearing at 8:44 p.m. 
 
Speaking for:  None. 
 
Speaking Against:  None. 
 
Mayor Hull closed the public hearing at 8:45 p.m. 
 
No action taken. 
 

3. Public hearing and action on a Final Plat for the Copperas Cove 190 Business & 
Industrial Park, Phase Six. Wesley Wright, P.E., City Engineer 
 

Wesley Wright, City Engineer, gave an overview of agenda item H-3. 
 
Mayor Hull opened the public hearing at 8:46 p.m. 
 
Speaking for:  Otto Wiederhold, Walker Wiederhold & Associates, 2100 Trimmer Road, Killeen, 
Texas. 
 
Speaking Against:  None. 
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Mayor Hull closed the public hearing at 8:49 p.m. 
 
Council Member Youngs made a motion to approve the Final Plat for the Copperas Cove 190 
Business & Industrial Park, Phase Six. Council Member Seffrood seconded the motion, and with 
a unanimous vote, motion carried.  
 

4. Public hearing and action on a Replat of Lots 2-9 & 15-19, Block 8 of the Walker 
Place, Phase 7, Section 1 Final Plat. Wesley Wright, P.E., City Engineer 
 

Wesley Wright, City Engineer, gave an overview of agenda item H-4. 
 
Mayor Hull opened the public hearing at 8:51 p.m. 
 
Speaking for:  None. 
 
Speaking Against:  None. 
 
Mayor Hull closed the public hearing at 8:54 p.m. 
 
Council Member Smith made a motion to approve the Replat of Lots 2-9 & 15-19, Block 8 of the 
Walker Place, Phase 7, Section 1 Final Plat. Council Member Meredith seconded the motion. A 
roll call vote was taken as follows:  
 
  Cheryl L. Meredith Aye 
  Charlie D. Youngs Aye 
  Gary L. Kent  Aye 
  Danny Palmer  Nay 
  Kenn Smith  Aye 
  Frank Seffrood Aye 
 
Motion carried five to one. 
  
I.       ACTION ITEMS  
 

1. Consideration and action on the appointment of individuals to the Library 
Advisory Board. Margaret Handrow, Library Director 
 

Margaret Handrow, Library Director, gave an overview of agenda item I-1. 
  
Council Member Meredith made a motion for to appoint Billy Jean Wolverton and Carol O’Dwyer 
to serve on the Library Advisory Board. Council Member Kent seconded the motion, and with a 
unanimous vote, motion carried.  
 

2. Consideration and action to approve awarding the Extension of Constitution 
Drive project construction contract to Dixon Paving. Polo Enriquez, CCEDC Executive 
Director 

 
Polo Enriquez, CCEDC Executive Director, gave an overview of agenda item I-2.  
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Council Member Smith made a motion to approve awarding the Extension of Constitution Drive 
project construction contract to Dixon Paving contingent on city attorney review of the contract. 
Council Member Palmer seconded the motion, and with a unanimous vote, motion carried.  
 

3. Consideration and action to set a public hearing on City Manager’s Proposed 
Budget for the 2010-2011 fiscal year. Imelda Rodriguez, Director of Financial 
Services 

 
Imelda Rodriguez, Director of Financial Services, gave an overview of agenda item I-3. 
 
Council Member Seffrood made a motion to set a public hearing on City Manager’s Proposed 
Budget for the 2010-2011 fiscal year for August 5, 2010 at 7:00 p.m. at City Hall. Council 
Member Smith seconded the motion, and with a unanimous vote, motion carried.  
 

4. Discussion and action on appointing a veterinarian to the Chapter 3 Code of 
Ordinances Review Committee. Andrea M. Gardner, City Manager 

 
Andrea M. Gardner, City Manager, gave an overview of agenda item I-4. 
 
Council Member Meredith made a motion to appoint Dr. Ed Kahil to serve as a veterinarian to 
the Chapter 3 Code of Ordinances Review Committee. Council Member Palmer seconded the 
motion, and with a unanimous vote, motion carried.  
 

5. Discussion and possible action on the Coryell County Central Appraisal District 
Proposed 2010 Budget Amendment. Andrea M. Gardner, City Manager 

 
Andrea M. Gardner, City Manager, gave an overview of agenda item I-5. 
 
Council Member Palmer made a motion to approve the Coryell County Central Appraisal District 
Proposed 2010 Budget Amendment. Council Member Meredith seconded the motion, and with 
a unanimous vote, motion carried.  
 

6. Discussion and possible action on the Northloop Waterline Project included in the 
2010-2014 Capital Improvement Plan. Andrea M. Gardner, City Manager 

 
Andrea M. Gardner, City Manager, gave an overview of agenda item I-6. 
 
Council Member Meredith made a motion to cancel the Northloop Waterline Project and move it 
to the 2014 Capital Improvement Plan. Council Member Kent seconded the motion, and with a 
unanimous vote, motion carried.  
 

7. Discussion and action on granting an extension to the Chapter 3 Code of 
Ordinances Review Committee. Andrea M. Gardner, City Manager 

 
Andrea M. Gardner, City Manager, gave an overview of agenda item I-7. 
 
Council Member Palmer made a motion to approve to extend the Chapter 3 Code of Ordinances 
Review Committee until October 1, 2010. Council Member Smith seconded the motion, and with 
a unanimous vote, motion carried.  
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Klaudia Brand and Robin Bandinel thanked the Council for the extension. 
 
J. REPORTS FROM OUTSIDE ENTITIES, ADVISORY COMMITTEES AND BOARDS  
 

1. Presentation on Economic Development Projects by the Copperas Cove 
Economic Development Corporation. Polo Enriquez, CCEDC Executive Director 

 
Polo Enriquez, CCEDC Executive Director, gave a presentation on Economic Development 
Projects by the Copperas Cove Economic Development Corporation. 
 

2. Chamber of Commerce 2nd Quarter Report for 2010. Marty Smith, President, 
Copperas Cove Chamber of Commerce 

 
Item rescheduled for August 3, 2010.  
 
K. ITEMS FOR FUTURE AGENDAS – None. 
 
L. EXECUTIVE SESSION  
 

1. Pursuant to §551.071 of the Open Meetings Act. Tex. Gov’t Code, Council will 
meet in Executive Session to consult with the City Attorney regarding water and sewer 
matters. 

 
The Council adjourned to Executive Session at 9:41 p.m.  
 

M. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING 
FROM ANY ITEMS POSTED AND LEGALLY DISCUSSED IN EXECUTIVE 
SESSION 

 
The council reconvened into open session at 9:59 p.m. Mayor Hull announced that there was no 
action to be taken as a result of the Executive Session discussion. 
 
N.  ADJOURNMENT 
 
There being no further business, Mayor Hull adjourned the meeting at 9:59 p.m. 

 
 

     
 _________________________ 

        John Hull, Mayor 
 
ATTEST: 
 
 
_______________________________ 
Stefanie Brown, Deputy City Secretary 
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

AAuugguusstt  33,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  GG--33  
CCoonnttaacctt  ––  EEddddiiee  WWiillssoonn,,  PPoolliiccee  LLiieeuutteennaanntt,,  547-8222  

ewilson@ci.copperas-cove.tx.us 
 
 
SUBJECT: Consideration and action on award of Bid No. 2010-09-42 for dry 

cleaning services for police uniforms. 
 
 
1. BACKGROUND/HISTORY 
 

During the FY 2008/2009 budget process, funds were approved by City Council 
allowing the Police Department to implement a dry cleaning service for police 
uniforms. The contract was awarded on July 16, 2009, to the lowest bidder, Best 
Cleaners. That contracted has expired. The FY 2009/2010 budget included 
funding to continue the dry cleaning service for police uniforms. 
 

2. FINDINGS/CURRENT ACTIVITY 
 
City staff advertised for bids on June 25, 2010, and July 2, 2010.  Invitations to 
bid and bid specifications were distributed to local vendors.  On July 13, 2010, all 
bids received were opened. Bids were received from Best Cleaners of Copperas 
Cove, Texas, Cove Cleaners of Copperas Cove, Texas, Holiday Cleaners of 
Copperas Cove, Texas and One Stop Cleaners of Copperas Cove, Texas. A bid 
tabulation is attached for your review. 
 

3. FINANCIAL IMPACT 
 
The recommended bid will fall within the budgeted amount in the FY 2010 Police 
Department operating budget. No negative financial impact will result from the 
bid award. 
 

4. ACTION OPTIONS/RECOMMENDATION 
 
City staff recommends awarding Bid No. 2010-09-42, for dry cleaning services 
for police uniforms to the lowest bidder, Best Cleaners. 
 
 



2010-09-42                                            
Dry Cleaning Police Uniforms BEST CLEANERS

HOLIDAY CLEANERS

ONE STOP CLEANERS

COVE CLEANERS

Est. 
Qty

Unit 
Price Extended Price Unit Price  Extended Price

Unit 
Price 

Extended 
Price Unit Price  Extended Price

Long Sleeve Shirts 3375 1.74$    5,872.50$            3.45$        11,643.75$          2.95$    9,956.25$    2.50$        8,437.50$            
Short Sleeve Shirts 3375 1.74$    5,872.50$            3.45$        11,643.75$          2.95$    9,956.25$    2.50$        8,437.50$            
Short Sleeve Shirts 35/65% 3375 1.74$    5,872.50$            3.45$        11,643.75$          2.95$    9,956.25$    2.50$        8,437.50$            

6750 1.74$    11,745.00$          3.75$        25,312.50$          3.00$    20,250.00$  2.50$        16,875.00$          
Jacket/Outer Shell 112 5.00$    560.00$               6.15$        688.80$               4.50$    504.00$       4.00$        448.00$               

112 1.50$    168.00$               3.00$        336.00$               2.50$    280.00$       2.00$        224.00$               
30,090.50$          61,268.55$          50,902.75$  42,859.50$          

Estimated Cleaning Time 24 - Hours 1-3 Days No Response 3-Days

Cleaning as a set.
Est. 
Qty

Unit 
Price Extended Price Unit Price  Extended Price

Unit 
Price 

Extended 
Price Unit Price  Extended Price

Long Sleeve & Trousers 3375 3.48 11,745.00$          6.85$        23,118.75$          5.95$    20,081.25$  N/B -$                     
Short Sleeve & Trousers 3375 3.48 11,745.00$          6.85$        23,118.75$          5.95$    20,081.25$  N/B -$                     

23,490.00$          46,237.50$          40,162.50$  -$                     
 

Jacket/Liner

Trousers
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

AAuugguusstt  33,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  HH--11  
CCoonnttaacctt  ––  WWeesslleeyy  WWrriigghhtt,,  PP..EE..,,  CCiittyy  EEnnggiinneeeerr  ((225544--554477--00775511))  

wwright@ci.copperas-cove.tx.us 
 

 
SUBJECT: Public hearing and action on a Petition for Annexation by the 

Copperas Cove Economic Development Corporation.   
 

 
1. BACKGROUND/HISTORY 

 
On July 23, 2010, the Copperas Cove Economic Development 
Corporation submitted the attached “Petition for Annexation of Sparsely 
Occupied Areas by the Owner of the Area” for 155.8906 acres of land 
generally located east of Constitution Drive and south of US Highway 
190 to the City of Copperas Cove. 
 

2. FINDINGS/CURRENT ACTIVITY 
 
According to Local Government Code §43.028, the City Council shall 
between six (6) and thirty (30) days from receipt of the petition, “hear the 
petition and the arguments for and against the annexation and shall 
grant or refuse the petition as the governing body considers 
appropriate”. 
  

3. FINANCIAL IMPACT 
 
Local government code requires publication of two required public 
hearings in the local newspaper in addition to the regular open meetings 
act requirements.   
 

4. ACTION OPTIONS/RECOMMENDATION 
 
City staff recommends the City Council hold a public hearing and take 
action on the petition.   
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

AAuugguusstt  33,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  HH--22  
CCoonnttaacctt  ––  WWeesslleeyy  WWrriigghhtt,,  PP..EE..,,  CCiittyy  EEnnggiinneeeerr  ((225544--554477--00775511))  

wwright@ci.copperas-cove.tx.us 
 

 
SUBJECT: Consideration and action on a resolution setting the public 

hearing dates and times for the annexation of 155.8906 acres of 
land in Coryell County, Texas being owned by the Copperas 
Cove Economic Development Corporation and generally located 
east of Constitution Drive and south of US Highway 190 to the 
City of Copperas Cove.       

 
 

1.        BACKGROUND/HISTORY 
 

On July 23, 2010, the Copperas Cove Economic Development 
Corporation submitted the attached “Petition for Annexation of Sparsely 
Occupied Areas by the Owner of the Area” for 155.8906 acres of land 
generally located east of Constitution Drive and south of US Highway 
190 to the City of Copperas Cove. 
 

2. FINDINGS/CURRENT ACTIVITY 
 
If the Petition for Annexation (previous agenda item) was accepted by 
the City Council, dates should be set for the two required public 
hearings. 
 
Staff recommends conducting the first public hearing on Thursday, 
August 5, 2010 at 6pm and the second public hearing on Tuesday, 
August 17, 2010 at 7pm.  Conducting the required public hearings on the 
recommended dates will coincide with currently scheduled City Council 
meetings and will result in final annexation proceedings occurring on the 
September 7, 2010 regularly scheduled City Council meeting. 
 

3. FINANCIAL IMPACT 
 
Local government code requires publication of hearings in the local 
newspaper in addition to the open meeting requirements.  Sufficient 
funds exist in the General Fund Planning Department operating budget 
to cover the costs associated with the required publications.   
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4. ACTION OPTIONS/RECOMMENDATION 
 
City staff recommends the City Council approve Resolution No. 2010-27 
setting the dates and times for the two required Public Hearings for 
annexing 155.8906 acres of land generally located east of Constitution 
Drive and south of US Highway 190 to the City of Copperas Cove. 
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RESOLUTION NO. 2010-27 
 

A RESOLUTION TO SET THE PUBLIC HEARING 
DATES AND TIMES FOR THE ANNEXATION OF 
155.8906 ACRES OF LAND IN CORYELL COUNTY, 
TEXAS BEING OWNED BY THE COPPERAS COVE 
ECONOMIC DEVELOPMENT CORPORATION AND 
GENERALLY LOCATED EAST OF CONSTITUTION 
DRIVE AND SOUTH OF US HIGHWAY 190 TO THE 
CITY OF COPPERAS COVE.   
 

 
WHEREAS, The Copperas Cove Economic Development Corporation submitted 

a Petition for Annexation to the City of Copperas Cove on July 23, 
2010; and 

 
WHEREAS, The City Council considered the Petition at a meeting held on 

August 3, 2010; and 
 
WHEREAS, The City Council accepted the Petition by a unanimous vote; and 
 
WHEREAS, The City Council of the City of Copperas Cove, according to Local 

Government Code §43.063, must hold two Public Hearings to 
consider this annexation. 

 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE CITY 
COUNCIL OF THE CITY OF COPPERAS COVE, TEXAS:  
 

SECTION 1. 
 

The City Council has accepted the Petition and is proceeding with the next step 
in the annexation process.   
 

SECTION 2. 
 

The City Council is setting the date and time for the first Public Hearing to be 
held Thursday, August 5, 2010 at 6:00 p.m. at a special called Council meeting. 
 

SECTION 3. 
 

The City Council is setting the date and time for the second Public Hearing to be 
held Tuesday, August 17, 2010 at 7:00 p.m. at a regular Council meeting.  
 
PASSED, APPROVED, AND ADOPTED on this 3rd day of August 2010, at a 
regular meeting of the City Council of the City of Copperas Cove, Texas which 
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meeting was held in compliance with the Open Meetings Act, Tex. Gov’t Code, 
§551.001, et.seq. at which meeting a quorum was present and voting.  
 
 
 
      _________________________ 
      John Hull, Mayor 
 
 
ATTEST: 
 
 
 
_________________________ 
Jane Lees, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

AAuugguusstt  33,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  HH--33  
CCoonnttaacctt  ––  JJ..  MMiikkee  BBaakkeerr,,  FFiirree  CChhiieeff//EEMMCC,,  554477--22551144  

mbaker@ci.copperas-cove.tx.us 
 

 
SUBJECT: Public hearing on the annexation of 6.8 acres owned by the City 

of Copperas Cove to the City.   
 

 
1. BACKGROUND/HISTORY 

 
On January 26, 2010, the City of Copperas Cove purchased 4.6 acres of 
land and received an in kind donation of 2.2 acres of land immediately 
adjacent to the property that was purchased. Both properties are 
situated at the intersection of Farm to Market Road 1113 and Grimes 
Crossing Road. Both properties are located within the City’s Extra 
Territorial Jurisdiction (ETJ). A new fire station is proposed to be 
constructed on the property at a future date. 
 
After consultation with the City Attorney to ensure proper procedures are 
followed, City staff selected dates and times for two public hearings to be 
conducted as required by Local Government Code 43.063(a). The public 
hearings are scheduled to take place on August 3, 2010 and August 17, 
2010. Reading of the Annexation Ordinance is scheduled for September 
7, 2010. 

  
2. FINDINGS/CURRENT ACTIVITY 

 
As required by Local Government Code §43.063(c), a public notice of 
the date and time set for the first public hearing was published in the 
local newspaper on July 20, 2010. Also required by the code is the 
posting of a public notice on the City’s website. The requirement was 
satisfied on July 21, 2010 and will remain on the website as required 
until the completion of the public hearing process. 
 

3. FINANCIAL IMPACT 
 
Sufficient funds exist in the General Fund Planning Department 
operating budget to cover the required advertisement expenditures. 
 

4. ACTION OPTIONS/RECOMMENDATION 
 
City staff recommends the City Council hold the first of two required 
public hearings.       
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

AAuugguusstt  33,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  II--11  
CCoonnttaacctt  ––  JJoohhnn  HHuullll,,  MMaayyoorr, 547-4221  

jhull@ci.copperas-cove.tx.us 
 
 
SUBJECT: Consideration and action on a resolution nominating a candidate(s) to 

serve on the Board of Trustees of the Texas Municipal League 
Intergovernmental Risk Pool.   

 
 
1. Background/History 
 

On June 28, 2010, the City Manager received notice of the following Board of 
Trustees term expirations: 
 

• Place 6 held by Mary Gauer 
• Place 7 held by Kevin Caddell 
• Place 8 held by Larry Melton 
• Place 9 held by Andres Garza 

 
The five trustees’ terms expire on October 1, 2010.  Place 10 is held by Donald 
Henderson with a term expiration of October 1, 2010, but the position is an 
appointed position and not an elected position. 
 

2. FINDINGS/CURRENT ACTIVITY 
 
Per the attached instructions, all nominations must reach the TML Board Secretary 
by Thursday, August 12, 2010.  Per TML no residency requirements or other 
requirements exist for the positions and a person may be nominated for any one of 
the available positions. 
 
Per Section 2-55.1 of the Code of Ordinances, the mayor nominates and the city 
council confirms council member appointments to outside agencies, committees, 
task forces, boards and commissions. 
 

3. FINANCIAL IMPACT 
 
None. 
 

4.       ACTION OPTIONS/RECOMMENDATION 
 

City staff recommends that the Mayor nominate a member(s) of the City Council to 
serve on the Board of Trustees of the Texas Municipal League Intergovernmental 
Risk Pool and the Council confirm the nomination(s) by approval of Resolution No. 
2010-28. 
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RESOLUTION NO.  2010-28 
 

A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF COPPERAS COVE, TEXAS, TO NOMINATE 
A CANDIDATE(S) TO SERVE ON THE BOARD OF 
TRUSTEES OF THE TEXAS MUNICIPAL LEAGUE 
INTERGOVERNMENTAL RISK POOL. 

 
 
WHEREAS, The City Council of the City of Copperas Cove, Texas submits their 

nominations for the Board of Trustees of the Texas Municipal 
League Intergovernmental Risk Pool. 

 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of 
Copperas Cove, Texas submits the following nominations for candidates for the 
election of the Board of Trustees of the Texas Municipal League 
Intergovernmental Risk Pool. 
      

___________________________ 
 

___________________________ 
 

        ____________________________ 
 
PASSED, APPROVED, AND ADOPTED on this 3rd day of August 2010, at a 
regular meeting of the City Council of the City of Copperas Cove, Texas which 
meeting was held in compliance with the Open Meetings Act, Tex. Gov’t Code, 
§551.001, et.seq. at which meeting a quorum was present and voting.  
  
 
 
       _________________________ 
       John Hull, Mayor 
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
APPROVED AS TO FORM: 
 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
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CCiittyy  ooff  CCooppppeerraass  CCoovvee  
CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  

AAuugguusstt  33,,  22001100  
 

AAggeennddaa  IItteemm  NNoo..  JJ--11  
CCoonnttaacctt  ––  Marty Smith,,  PPrreessiiddeenntt,,  CCooppppeerraass  CCoovvee  CChhaammbbeerr  ooff  CCoommmmeerrccee,, 547-7571  

president@copperas-cove.com 
 
 
SUBJECT: Chamber of Commerce 2nd Quarter Report for 2010. 
 
 
1. BACKGROUND/HISTORY 
 

The Chamber of Commerce has an agreement with the City of Copperas Cove to 
promote the city and bring visitors, tourists, and new families into our city.  The 
city in return funds part of the Chamber’s Tourism Budget from the City’s Hotel 
Motel Tax Fund. The Chamber is responsible at the end of each quarter to report 
to the City Council on how these funds have been used. 

 
2. FINDINGS/CURRENT ACTIVITY 
 

The Chamber of Commerce report shows the increase in visitors, dollars spent in 
our city, and the increase in people moving into our city to live, work, and play.  
The Chamber has done an outstanding job in promoting our city above and 
beyond the funds that it receives. 
 

3. FINANCIAL IMPACT 
 

The Chamber’s Tourism Programs, active interaction with other organizations 
and chambers, and wide distribution of our brochures bring more dollars into our 
community each year. 
 

4. ACTION OPTIONS/RECOMMENDATION 
 
N/A 



2010 Estimated 
Tourism Budget 

2010                  
1st Quarter    

Actual

2010             
2nd Quarter    

Actual

2010                 
3rd Quarter    

Actual

2010               
4th Quarter    

Actual

Advertising 39,630.00 5,500.30 19,126.82 24,627.12
General & Admininstrative 122,213.50 29,138.23 30,967.55 60,105.78
Promotional 30,300.00 2,026.22 3,269.88 5,296.10
Supplies/Printing/Postage 6,800.00 753.30 1,986.94 2,740.24
Tourism Event Entertainment 15,565.00 0.00 10,900.00 10,900.00
Tourism Events 113,367.00 5,911.91 38,252.56 44,164.47

0.00

Chamber 2010 Est. Tourism Budget 327,875.50 43,329.96 104,503.75 147,833.71
Total Chamber 

Expenditure 2010

2009 City Hotel/Motel Tax Funds  
Commitment & Additional Funds 
Request 170,000.00 42,500.00 42,500.00 85,000.00

Total Hotel Motel Tax 
Funds for 2010

Difference in Budgets (157,875.50)$  (829.96)$         (62,300.75) (63,130.71)

Unmet Tourism Needs 
Paid by Chamber 
Operating Fund

The overage in the budget is paid out of the Chamber "Operating Fund".

Tourism Event Performance Indicators
2009 Actual 2009 Actual 
Participants Hotel Rooms Participants Hotel Rooms

Rabbit Fest 40,280+ 37 44,780+ 47

Bike/Run Central Texas 1421 734 332 35

Other Tourism Events 433 96 0 0

2009 Actual 2010 Projected 2010 Actual 2010 Actual 2010 Actual 2010 Actual 2010 Actual 
1st Qrtr 2nd Qrtr 3rd Qrtr 4th Qrtr Total YTD

Website Hits 1,493,746 1,500,000 406,987 567,269 1,493,746

Relocation Requests 506 512 78 102 180

Welcome Bags 3121 3147 975 487 1462

Visitors Bureau 3434 3527 206 527 733

Year to Date 2010                    
Totals

Copperas Cove Chamber of Commerce                                       
Hotel Motel Tax 2010 Budget vs. Actual 

,

     2010 As of 2nd Quarter
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