CITY OF COPPERAS COVE
CITY COUNCIL WORKSHOP MEETING MINUTES
March 14, 2011 - 8:30 A.M.

CALL TO ORDER

ROLL CALL

Present: John Hull
Cheryl L. Meredith
Charlie D. Youngs
Gary L. Kent
Danny Palmer
Kenn Smith
Jim Schmitz
Frank Seffrood
Attendees: Andrea M. Gardner
Tim Molnes
Kelli Sames
Jane Lees

WORKSHOP ITEMS

Presentation and discussion of the citizen's survey results overview. Andrea M. Gardner,
City Manager

Ms. Gardner briefly summarized the day's schedule and introduced Mr. Chris Hartung, a
consultant, who would be presenting the workshop items.

Mr. Hartung said that 606 citizens responded to the survey, which was conducted for the
City by Cobalt Community Research. He reviewed a PowerPoint slide presentation which
detailed the results of the survey, a copy of which is attached and made a part of these
minutes.

The City Council requested a copy of the presentation.

Presentation of City Management 101. Andrea M. Gardner, City Manager

Mr. Hartung continued his presentation and covered the following subjects: Originals of the
council/manager form of government; Basis of the council/manager form of government;

Reality of the council/manager form of government; Current trends; and the Tyranny of the
urgent.



Discussion of the City of Copperas Cove's Vision and Mission Statements. Andrea M.
Gardner, City Manager

New drafts were made of the City's Vision and Mission Statements, which will be discussed
again at a later date.

Draft of Vision Statement:

The vision of Copperas Cove is a military friendly and environmentally sensitive community
with a high quality of life in a safe environment where people genuinely care about the City.

Draft of Mission Statement:

The mission of the City of Copperas Cove is to provide excellent public services using
revenues effectively to meet the needs of our diverse community.

After further discussion, it was determined that the City Council would like to have their own
mission statement. Draft of the City Council's mission statement:

The mission of the City Council of the City of Copperas Cove is to develop effective public
policy and provide direction to staff in accordance with the City Charter.

Discussion of the City of Copperas Cove City Council Goals. Andrea M. Gardner, City
Manager

Ms. Gardner stated that the "Top Ten Goals" were made in 2003 and were in no particular
order, even though numbers were given to them.

The City Goals were redrafted as follows:

e Conduct long range planning

e Continue sustainability initiatives

¢ Develop and maintain partnerships with local, regional, state and federal entities

¢ Maintain, improve and expand City infrastructure, facilities and programs to include
parks and leisure programs

e Ensure continued quality public safety

¢ Exercise fiscal responsibility

¢ Adopt an ad valorem tax rate sufficient to fund service level requirements consistent
with the City's Vision and Mission Statements

e Support economic development activities

e Participate in Fort Hood activities and programs in support of the military's mission

Discussion of Environmental Scan for the development of a Strategic Management Plan for
the City of Copperas Cove. Andrea M. Gardner, City Manager

Mr. Hartung explained that there were six steps to the strategic planning process:

1. Environmental scan - factors influencing the City of Copperas cove over the past
10-15 years (include economic, legislative, population, regional issues, litigation, city
services, etc.).

2. Making some assumptions.

3. Community assessment (SWOT analysis).

4. Clarification and consolidation of issues.

5. Prioritization of issues.

6. Developmnet of the work plan.



Discussion of Step 1 resulted in the following list of factors:

e Deployment

¢ Application of gas tax

¢ Disabled Veterans mandate

e Texas Commission on Environmental Quality (TCEQ)
e Tax free holiday

¢ Senior tax freeze

¢ Senior discount on utilities

¢ Bypass funding

¢ Delay in South Reliever Route

¢ Population growth

e Texas Commission on Fire Protection (TCFP) standards
e Safer funding

e Community Development Block Grants (CDBG)

¢ Cost of employee benefits

¢ Recession

¢ Application of winter averaging

¢ Solid waste rates

¢ Bell County WCID increased prices

¢ Bond rating up

e Fewer refinancing opportunities

e Legal staff improved

¢ Military policy on fair market value

o Insufficient infrastructure to attract building of new subdivisions
¢ Unable to keep up with the market for employee pay
e Council recall

e Prior EDC director

o Staffing levels flat

¢ Annexation

o Lost retail business

e Rising fuel costs

e Increase in traffic

¢ Impact of military hospital

¢ Changes in city management

e Texas A&M Central Texas

e Changes in security due to 9/11 and Homeland Security requirements
e Chamber & tourism

e Electronic voting

Steps 2-6 above will be discussed at the April workshop.

D ADJOURNMENT - Mayor Hull adjourned the workshop at 2:55 p.m.

John Hull, Mayor
ATTEST:

Jane Lees, City Secretary
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