
               

NOTICE OF MEETING
OF THE GOVERNING BODY

OF COPPERAS COVE, TEXAS

An agenda information packet is available for public inspection
in the Copperas Cove Public Library, City Hall and

on the City’s Web Page, www.ci.copperas-cove.tx.us

 

Notice is hereby given that a Workshop Council Meeting of the City of Copperas Cove, Texas, will be
held on May 3, 2011 at 6:00 p.m. in the City Hall Council Chambers at 507 South Main Street, Copperas
Cove, Texas 76522, at which time the following subjects will be discussed:

               
 

A. CALL TO ORDER
 

B. ROLL CALL
 

C. WORKSHOP ITEMS
 

1. Presentation of Fort Hood Strategic Plan. Mark Gillem, The Urban Collaborative, LLC  
 

2. Direction to City staff on item C-1 above. Andrea M. Gardner, City Manager  
 

D. ADJOURNMENT
 

The City Council reserves the right to adjourn into Executive Session at any time regarding any issue on this agenda for which it
is legally permissible.

City Hall is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to the meeting. Please contact the City Secretary at (254) 547-4221, (254) 547-6063 TTY,
or FAX (254) 542-8927 for information or assistance.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body of the City of Copperas
Cove was posted at ______________, April 29, 2011, on the glass front door of City Hall, a place convenient and readily
accessible to the general public at all times.

________________________
Jane Lees, TRMC, CMC

City Secretary



City Council Workshop Item #:  C. 1.           
Date: 05/03/2011  

Information
Subject
Presentation of Fort Hood Strategic Plan. Mark Gillem, The Urban Collaborative, LLC



City Council Workshop Item #:  C. 2.           
Date: 05/03/2011  

Information
Subject
Direction to City staff on item C-1 above. Andrea M. Gardner, City Manager



               

NOTICE OF MEETING
OF THE

GOVERNING BODY OF
COPPERAS COVE, TEXAS

An agenda information packet is available for public inspection
in the Copperas Cove Public Library, City Hall and

on the City’s Web Page, www.ci.copperas-cove.tx.us
 

Notice is hereby given that a Regular Council Meeting of the City of Copperas Cove, Texas, will be held
on May 3, 2011 at 7:00 p.m. in the City Hall Council Chambers at 507 South Main Street, Copperas
Cove, Texas 76522, at which time the following subjects will be discussed:

               
 

A. CALL TO ORDER
 

B. INVOCATION AND PLEDGE OF ALLEGIANCE
 

C. ROLL CALL
 

D. ANNOUNCEMENTS
 

E. PUBLIC RECOGNITION
 

1. Employee Service Awards - May 2011. Andrea M. Gardner, City Manager

Dennis Courtney, Superintendent of Sewer Collection - 25 years

 

 

2. Proclamation: Police Week and Peace Officers' Memorial Day.  John Hull, Mayor  
 

3. Proclamation: Trauma Awareness Month and EMS Week. John Hull, Mayor  
 

F. CITIZENS FORUM – At this time, citizens will be allowed to speak for a length of time not to
exceed five minutes per person. Thirty minutes total has been allotted for this section.
Pursuant to §551.042 of the Texas Open Meetings Act, any deliberation or decision about
the subject of inquiry shall be limited to a proposal to place the subject on the agenda for a
subsequent meeting.

 

G. CONSENT AGENDA – All matters listed under this item are considered to be routine by the
City Council and will be enacted by one motion. There will not be separate discussion of
these items. If discussion is desired, that item will be removed from the consent agenda and
considered separately.

 



1. Consideration and action on approving minutes from the workshop council meeting of April
19, 2011.  Jane Lees, City Secretary

 

 

2. Consideration and action on approving minutes from the regular council meeting of April 19,
2011. Jane Lees, City Secretary

 

 

3. Consideration and action on a resolution authorizing and supporting the City Manager in the
submission of a grant application to Texas STEP for the FY 2012 Comptroller’s Tobacco
Compliance Grant.   Kevin Keller, Police Sergeant

 

 

4. Consideration and action on approval of a resolution amending the authorized TexSTAR
representatives for the City of Copperas Cove, Texas.  Ryan Haverlah, Assistant Director
of Financial Services/Budget Director

 

 

5. Consideration and action on approval of a resolution amending the authorized Texas Local
Government Investment Pool (TexPool) representatives for the City of Copperas Cove,
Texas.  Ryan Haverlah, Assistant Director of Financial Services/Budget Director

 

 

6. Consideration and action to allow the City Manager to enter into an Interagency Agreement
between Central Texas College District and the City of Copperas Cove.  Gary D. Young,
Deputy Fire Chief

 

 

H. PUBLIC HEARINGS/ACTION
 

1. Public hearing and action on a request to rezone Lot 7, Block 4, of the Cox Addition,
generally known as 413 Allen Street, from B-2 (Local Retail) to R-1 (Single-Family
Residential). Joseph Pace, Planner

 

 

I. ACTION ITEMS
 

1. Consideration and action on an ordinance adopting a new Personnel Policy No. 811,
Reduction in Force.  Kelli Sames, Human Resources Division Head

 

 

2. Consideration and action on an ordinance updating Personnel Policy No. 631, Employee
Appeal Process.  Kelli Sames, Human Resources Division Head

 

 

3. Consideration and action on an ordinance updating Personnel Policy No. 810, Separations.
Kelli Sames, Human Resources Division Head

 

 

4. Consideration and action on the proposed changes to the 2011 Coryell County Appraisal
District Budget. Ryan Haverlah, Assistant Director of Financial Services/Budget
Director

 

 

5. Consideration and possible action on an application submitted by Central Texas EMS for
non-emergency ambulance franchise. J. Mike Baker, Fire Chief

 

 

6. Consideration and action on approving a resolution accepting a dedication of a 15-foot
permanent water and wastewater easement and a 15-foot temporary construction easement
by Discount Tire Company for the completion of the Northeast Sewer Line project and
authorizing the City Manager to execute said easement documents.  Wesley Wright, Public
Works Division Head/City Engineer

 

 

7. Consideration and action on an ordinance amending Chapter 16.5 "signs" of the City's Code
of Ordinances providing for certain exceptions.   Mike Morton, Chief Building Official

 



 

J. REPORTS FROM OUTSIDE ENTITIES, ADVISORY COMMITTEES AND BOARDS  
 

1. Chamber of Commerce 1st Quarter Report for 2011. Marty Smith, President, Copperas
Cove Chamber of Commerce

 

 

K. ITEMS FOR FUTURE AGENDAS
 

L. EXECUTIVE SESSION
 

1. Pursuant to §551.072 of the Open Meetings Act, Tex. Gov't Code, Council will meet in
Executive Session to deliberate the purchase, exchange, lease, or value of real property -
Purchase of real property.

 

 

M. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ANY
ITEMS POSTED AND LEGALLY DISCUSSED IN EXECUTIVE SESSION

 

N. ADJOURNMENT  
 

The City Council reserves the right to adjourn into Executive Session at any time regarding any issue on this agenda for which it
is legally permissible.

City Hall is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to the meeting. Please contact the City Secretary at (254) 547-4221, (254) 547-6063 TTY,
or FAX (254) 542-8927 for information or assistance.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body of the City of Copperas
Cove was posted at ______________, April 29, 2011, on the glass front door of City Hall, a place convenient and readily
accessible to the general public at all times.

________________________
Jane Lees, TRMC, CMC

City Secretary



City Council Regular Item #:  E. 1.           
Date: 05/03/2011  

Information
Subject
Employee Service Awards - May 2011. Andrea M. Gardner, City Manager

Dennis Courtney, Superintendent of Sewer Collection - 25 years



City Council Regular Item #:  E. 2.           
Date: 05/03/2011  

Information
Subject
Proclamation: Police Week and Peace Officers' Memorial Day.  John Hull, Mayor

Attachments
Link: Proclamation



 
 

 
 

 
PROCLAMATION 

 
WHEREAS, The Congress and President of the United States have designated May 15 as Peace 

Officers’ Memorial Day, and the week in which May 15 falls as National Police Week; 
and 

 
WHEREAS, The members of the Copperas Cove Police Department play an essential role in 

safeguarding the right and freedoms of Copperas Cove; and 
 
WHEREAS,  It is important that all citizens know and understand the duties, responsibilities, hazards, 

and sacrifices of their law enforcement agency, and that members of our law enforcement 
agency recognize their duty to serve the people by safeguarding life and property, by 
protecting them against violence and disorder, and by protecting the innocent against 
deception and the weak against oppression; and 

 
WHEREAS, The men and women of the Copperas Cove Police Department unceasingly provide a vital 

public service.  
 
NOW THEREFORE, I, John Hull, Mayor of the City of Copperas Cove, Texas call upon all citizens of 
Copperas Cove and upon all patriotic, civic and educational organizations to observe the week of May 15-
21, 2011, as 

“Police Week” 
 

with appropriate ceremonies and observances in which all of our people may join in commemorating law 
enforcement officers, past and present, who, by their faithful and loyal devotion to their responsibilities, 
have rendered a dedicated service to their communities and, in so doing, have established for themselves 
an enviable and enduring reputation for preserving the rights and security of all citizens. 
 
I further call upon all citizens of Copperas Cove to observe Sunday, May 15, 2011, as 
 

“Peace Officers’ Memorial Day” 
 

in honor of those law enforcement officers who, through their courageous deeds, have made the ultimate 
sacrifice in service to their community or have become disabled in the performance of duty, and let us 
recognize and pay respect to the survivors of our fallen heroes. 
 
IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of Copperas 
Cove to be affixed this 3rd day of May 2011. 
 
       
 
       _______________________________  
       John Hull, Mayor 
 
       ATTEST: 
 
 
       _______________________________ 
       Jane Lees, City Secretary 



City Council Regular Item #:  E. 3.           
Date: 05/03/2011  

Information
Subject
Proclamation: Trauma Awareness Month and EMS Week. John Hull, Mayor

Attachments
Link: Proclamation



 
 

PROCLAMATION 
 
WHEREAS, the City of Copperas Cove Fire Department, in concert with a developed network 
of trauma care facilities across Texas, provide lifesaving care in Texas 24 hours a day, seven 
days a week; and 
 
WHEREAS, access to quality emergency care dramatically improves the survival and recovery 
rate for those who experience sudden illness or injury; and 
 
WHEREAS, the Copperas Cove Fire Department personnel also care for the community by 
teaching injury prevention to citizens to lessen the occurrence and severity of injuries and by 
training to respond to any possible occurrences with potential weapons of mass destruction; and 
 
WHEREAS, the citizens of Copperas Cove benefit daily from the knowledge and skills of these 
highly trained individuals and from the availability of the Texas trauma system; and 
 
WHEREAS, in appreciation of your valuable contribution to Copperas Cove, the City of 
Copperas Cove commends and congratulates the Copperas Cove Fire Department and other 
Texas EMS personnel for outstanding, dedicated pre hospital and medical care to the citizens of 
Copperas Cove, Texas, and hereby join the Texas Department of State Health Services in 
designating the month of May as Trauma Awareness Month and in designating May 15-21, 
2011, as Emergency Medical Services Week. 
 
NOW THEREFORE, I, John Hull, Mayor of the City of Copperas Cove, Texas do hereby 
proclaim the month of May 2011 and the week of May 15-21, 2011 as: 
 

“TRAUMA AWARENESS MONTH AND EMS WEEK” 
 

in the City of Copperas Cove. 
 
 
IN WITNESS WHEREOF, I have set my hand and seal of the City of Copperas Cove on this 
3rd day of May 2011. 
 
 
      _______________________________ 
      John Hull, Mayor 
 
      ATTEST: 
 
      _______________________________ 
      Jane Lees, City Secretary 



City Council Regular Item #:  G. 1.           
Date: 05/03/2011  

Information
Subject
Consideration and action on approving minutes from the workshop council meeting of April 19, 2011.
Jane Lees, City Secretary

Attachments
Link: Workshop Minutes 4/19/11



               

CITY OF COPPERAS COVE
CITY COUNCIL WORKSHOP MEETING MINUTES

April 19, 2011 – 6:00 P.M.

               
 

A CALL TO ORDER - Mayor Hull called the workshop to order at 6:00 p.m.         

 

B ROLL CALL         

 

Present:  John Hull 
   Charlie D. Youngs 
   Gary L. Kent 
   Danny Palmer 
   Kenn Smith 
   Jim Schmitz 
   Frank Seffrood 
Absent:  Cheryl L. Meredith 
Attendees:  Andrea M. Gardner, City Manager 
   Jane Lees, City Secretary 

 

C WORKSHOP ITEMS         

 

1 Update and discussion on the Copperas Cove Business Park area development and City
Projects in the Business Park area. Andrea M. Gardner, City Manager and Polo
Enriquez, EDC Director

Ms. Gardner handed out a Copperas Cove Business Park Development Tracking sheet
which identified 19 items anticipated in the Business Park area. She said that the tracking
sheet will be updated periodically to keep the Council better informed of the projects, as
well as keep everyone on track with the status of each one.

Ms. Gardner and Mr. Enriquez discussed a presentation which is attached to and made a
part of these minutes.

        

 

2 Direction to staff on item C-1 above. Andrea M. Gardner, City Manager

No direction given.  However, Council Member Youngs said that he had eight more projects
he would like to see included on the tracking sheet. Also, perhaps as projects are finished,
rather than remove the project, color code the ones completed. Council Member Smith said
that the presentation given showed a good level of communication between the City and
the EDC.

        

 

D ADJOURNMENT - There being no further business, Mayor Hull adjourned the workshop at         



D ADJOURNMENT - There being no further business, Mayor Hull adjourned the workshop at
6:45 p.m.

        

 

 _________________________
John Hull, Mayor

ATTEST: 

_________________________
Jane Lees, City Secretary



COPPERAS COVE BUSINESS PARK
April 19, 2011



ROAD INFRASTRUCTURE



WELCOME SIGN

City of Copperas 

Cove and Copperas 

Cove EDC staff agree 

to joint agreement 

regarding our 

“Welcome” Signs



NEW WELCOME SIGN COMING



LAND EXCHANGE PROPERTY ANNEXED



ADDITIONAL DEVELOPMENT OPPORTUNITIES



SHOPS AT FIVE HILLS UNDER CONTRACT



HOW BIG IS IT? 



CONSTITUTION COURT READIES FOR LEASING



CONSTITUTION DRIVE/COURT GROUNDBREAKING - AUGUST 31, 2010



CONSTITUTION DRIVE RIBBON CUTTING - MARCH 26, 2011 



CONSTITUTION DRIVE TEMPORARY LIFT STATION

April 13, 2011

Constitution Drive Temporary 

Lift Station Start-up — No 

discrepancies noted.

On site for testing:

• City of Copperas Cove

• Copperas Cove EDC

• Walker Partners

• Contractor

• Sub-contractor



CONSTITUTION DRIVE STREET LIGHT PROJECT



COPPERAS COVE EDC TARGET INDUSTRIES



BUSINESS & TECHNOLOGY PARK CONCEPTS



BUSINESS & TECHNOLOGY PARK CONCEPTS



WATER AND SEWER INFRASTRUCTURE



PROPOSED EASEMENTS



City Council Regular Item #:  G. 2.           
Date: 05/03/2011  

Information
Subject
Consideration and action on approving minutes from the regular council meeting of April 19, 2011. Jane
Lees, City Secretary

Attachments
Link: 4/19 Regular Minutes



               

CITY OF COPPERAS COVE
CITY COUNCIL REGULAR MEETING MINUTES

April 19, 2011 – 7:00 P.M.

               
 

A CALL TO ORDER - Mayor Hull called the meeting to order at 7:00 p.m.         

 

B INVOCATION AND PLEDGE OF ALLEGIANCE - Rev. Preston Atkinson of Southern
Hills Baptist Church gave the invocation and Mayor Hull led the pledge of allegiance.

        

 

C ROLL CALL         

 

Present:  Charlie D. Youngs 
   Gary L. Kent 
   Danny Palmer 
   Kenn Smith 
   Jim Schmitz 
   Frank Seffrood 
   John Hull 
Absent:  Cheryl L. Meredith 
Attendees:  Andrea M. Gardner, City Manager 
   Charles E. Zech, City Attorney 
   Jane Lees, City Secretary 

 

D ANNOUNCEMENTS - Council Member Gary Kent reminded everyone to attend the
National Day of Prayer on May 5, 2011 at Noon at the Library. Council Member Smith said
he attended the 6th Annual Domino's Military Appreciation Day and had fun watching the
military families come and go. He thanked Domino's Pizza and the Chamber for their
continued support of the event. Mayor Hull announced that on Thursday, April 21, 2011 at
10:00 a.m., the Masonic Lodge will be laying a corner stone at House Creek Elementary
and that the public is welcome to attend the ceremony. He also reminded everyone that
the annual Easter Egg Roundup will take place at City Park at 10:00 a.m. on Saturday,
April 23, 2011. Ms. Gardner announced that Adam Wolf recently completed his Associate
of Applied Science degree in Information Technology as well as a Certificate of
Completion for Microsoft Systems Administrator from Central Texas College.

        

 

E PUBLIC RECOGNITION         

 

1 City Retirement Recognition – Robert McKinnon, Public Works Division Head - April 4,
1983 to April 30, 2011. Andrea M. Gardner, City Manager

Ms. Gardner recognized Bob McKinnon, Public Works Division Head, as he retires after
28 years of service to the City. She said that Bob started as a Deputy Inspector and was
promoted to Water/Sewer Construction Foreman on April 14, 1986. On April 1, 1987, he
was promoted to the Sewer Superintendent. 

He was then promoted to Assistant Public Works Director in February 1990 and then to

        



He was then promoted to Assistant Public Works Director in February 1990 and then to
Water/Wastewater Director in October 1996. Ms. Gardner said that in 2010 she had the
privilege of promoting Bob to Division Head of Public Works. She said that Bob will be
missed . He provided her with excellent advice over the last five years; in fact it was some
of the best she has ever received. The key thing she will remember about working with
Bob is that even when they agreed to disagree, he did it respectfully, in private, and
professionally. Ms. Gardner presented Bob with a picture called "Reflections of Freedom,"
showing eagles soaring over mountains.

 

2 Certificates of Appreciation for assistance in the production of the Cen-Tex Sustainable
Communities Partnership video to promote regional recycling. Andrea M. Gardner, City
Manager

Ms. Gardner said that the City is a member of Central Texas Sustainability Partnership, an
organization resulting from a Memorandum of Understanding between Killeen, Fort Hood,
Harker Heights and Gatesville. The goal of the Partnership is to create a regional recycling
program. As a result of this goal, Fort Hood put up $50,000 to have a regional recycling
feasibility study performed. The study will be completed in the very near future and the City
Council will receive a copy of the study. One of the items that she offered to do for the
Partnership was to talk with Coach Christina Clayton at the Copperas Cove Junior High
School to see if the cheerleaders would be willing to do a video that promoted recycling
and the regional recycling feasibility study. The video was prepared at 7:00 a.m. on a
Saturday morning after months of practice. The cheerleaders came up with the cheer on
their own, along with several 10-second ad spots. They were very creative and their hard
work is much appreciated by the City and the Partnership. Randy Doyle of Fort Hood
Department of Public Works stated that the work that Ms. Gardner has done for the
Partnership is really appreciated. She has been extremely helpful getting the organization
going. The video is currently playing on the Fort Hood channel and will be playing soon on
the City's Channel 10.

With the assistance of Mr. Doyle, the following Copperas Cove Junior High School
cheerleaders were presented with Certificates of Appreciation: Star Tratt, Cheyenne
Hamilton, Lucy Crouch, Melody Tosh, Stephanie Jason, Ashlee Jason, Maycie Queen,
Hannah Hietman, Laurel Byrd and Coach Christina Clayton. Other individuals who
assisted in the production of the video were: Brian Rhoads, Silvia Rhoads and Monica
Hull. Individuals responsible for shooting and editing the video at no cost to the City or the
Partnership were: Christian Wohlfahrt and Mike Bartosek of Ten 17 Media.

        

 

F CITIZENS FORUM – None.         

 

G CONSENT AGENDA         

 

1 Consideration and action on approving minutes from the workshop council meeting of April
5, 2011.  Jane Lees, City Secretary

        

 

2 Consideration and action on approving minutes from the regular council meeting of April 5,
2011.  Jane Lees, City Secretary

        

 

3 Consideration and action on accepting an Oncor Take A Load Off, Texas, City Matching
Grant.  Robert M. McKinnon, Division Head Public Works

        

 

4 Consideration and action on adopting a resolution of the City of Copperas Cove revising         



4 Consideration and action on adopting a resolution of the City of Copperas Cove revising
the City Goals.  Andrea M. Gardner, City Manager

RESOLUTION NO. 2011-14
A RESOLUTION OF THE CITY OF COPPERAS COVE ADOPTING THE CITY OF
COPPERAS COVE’S GOALS.

        

 

5 Consideration and action on a resolution revising the City of Copperas Cove Vision and
Mission Statements.  Andrea M. Gardner, City Manager

RESOLUTION NO. 2011-15
A RESOLUTION OF THE CITY OF COPPERAS COVE ADOPTING A VISION AND
MISSION STATEMENT FOR THE CITY OF COPPERAS COVE.

        

 

6 Consideration and action on adopting a resolution establishing the Mission of the
Copperas Cove City Council.  Andrea M. Gardner, City Manager

RESOLUTION NO. 2011-16
A RESOLUTION OF THE CITY OF COPPERAS COVE ADOPTING A VISION AND
MISSION STATEMENT FOR THE CITY COUNCIL OF THE CITY OF COPPERAS
COVE.

        

 

7 Consideration and action on a resolution authorizing the City Manager to accept a
right-of-way dedication from 4JC Partnership for Bradford Drive Improvements.  Wesley
Wright, City Engineer

RESOLUTION NO. 2011-11
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE,
TEXAS, ACCEPTING A DEDICATION OF 0.90 ACRES OF RIGHT-OF-WAY BY 4JC
PARTNERSHIP FOR THE COMPLETION OF THE BRADFORD DRIVE
IMPROVEMENTS (“THE PROJECT”).

        

 

8 Consideration and action on a resolution authorizing the City Manager to accept a
right-of-way dedication from Charles Grimes for Bradford Drive Improvements. Wesley
Wright, City Engineer

RESOLUTION NO. 2011-17
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE,
TEXAS, ACCEPTING A DEDICATION OF 0.54 ACRES OF RIGHT-OF-WAY BY
CHARLES R. GRIMES FOR THE COMPLETION OF THE BRADFORD DRIVE
IMPROVEMENTS (“THE PROJECT”).

        

 

Council Member Smith made a motion to approve Consent Agenda items G-1, G-2, G-3,
G-4, G-5, G-6, G7 and G-8 as written. Council Member Palmer seconded the motion,
which passed unanimously.

        

 

H PUBLIC HEARINGS/ACTION         

 

1 Public hearing and action on an ordinance amending the 2010-11 fiscal year budget for the         



1 Public hearing and action on an ordinance amending the 2010-11 fiscal year budget for the
City of Copperas Cove.  Andrea M. Gardner, City Manager

Mayor Hull opened the public hearing at 7:28 p.m.

Speaking: Council Member Seffrood asked if there was a way for the City to budget better
for the payment of CCN's. Ms. Gardner said that the City does not know
what developments will happen during any given fiscal year and most of the time it
is guesswork. Once changes are made, however, the City is responsible for paying the
CCN to Kempner Water Supply Corporation and then filing that information with TCEQ.
What the City has done in the past is hold on to the CCN's because it costs so much to
hire an engineer to complete all the paperwork and pay the fees to TCEQ. The City has
been keeping the CCN's until a larger number can be submitted at one time, making it
more cost effective for the City. This particular instance was a situation where it got away
from staff and they were not aware of exactly how many certificates had accumulated,
therefore, a larger number of certificates had to be filed than originally anticipated.

Mayor Hull closed the public hearing at 7:30 p.m.

ORDINANCE NO. 2011-05
AN ORDINANCE APPROVING AND ADOPTING AN AMENDMENT TO THE BUDGET
FOR OPERATING THE MUNICIPAL GOVERNMENT OF THE CITY OF COPPERAS
COVE FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2010, AND ENDING ON
SEPTEMBER 30, 2011; REPEALING ALL ORDINANCES AND APPROPRIATIONS IN
CONFLICT WITH THE PROVISIONS OF THIS ORDINANCE; AND ESTABLISHING A
SAVINGS CLAUSE AND AN EFFECTIVE DATE.

Council Member Schmitz made a motion to approve Ordinance 2011-05 as written.
Council Member Kent seconded the motion, which passed unanimously.

        

 

2 Public hearing and action on amending Chapter Four of the 2007 Comprehensive Plan of
the City of Copperas Cove, Texas; providing for changes in the Future Land Use Plan;
providing for changes on Plate 4-1, the Future Land Use Map. Joseph R. Pace, Planner

Mayor Hull opened the public hearing at 7:38 p.m.

Speaking: Mickey Deck, 707 Judy Lane. Mr. Deck said he filed for the zoning change
because he would like to open a low density business, a driving school. He understands
the concerns that the Council may have, however, the business he wishes to conduct will
create little, if any, noise in the neighborhood. He said that he would probably be in the
office around 10 hours a week and that he is positive that the business will not negatively
impact the area.

Mayor Hull closed the public hearing at 7:45 p.m.

ORDINANCE NO. 2011-14
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE,
TEXAS AMENDING CHAPTER FOUR OF THE 2007 COMPREHENSIVE PLAN OF THE
CITY OF COPPERAS COVE, TEXAS, PROVIDING FOR CHANGES IN THE FUTURE
LAND USE PLAN, PROVIDING FOR CHANGES ON PLATE 4-1, THE FUTURE LAND
USE MAP.

Council Member Schmitz made a motion that Plate 4-1 of the Future Land Use Plan be
amended to change the area north of Phil Avenue, east of Laura Street, and west of
Margaret Lee Street from Low Density residential to Retail/Commercial. Council Member

        



Kent seconded the motion.

Discussion followed.

Council Member Schmitz made a motion to amend his original motion to clarify the area to
be redesignated as Retail/Commercial to include the areas known as Block 3 and Block 4
of the Crest View Heights Subdivision. Council Member Kent seconded the motion.
 
Vote on the amending motion failed unanimously.

A roll call vote was taken on the main motion as follows:

Charlie D. Youngs - Nay
Gary L. Kent - Aye
Danny Palmer - Aye
Kenn Smith - Aye
Jim Schmitz - Aye
Frank Seffrood - Aye

Motion passed 5 to 1.
 

3 Public hearing and action on a request to rezone Lot 3, Block 3 of the Crest View Heights
Subdivision, generally known as 1005 Phil Avenue, from R-2 (Two-Family Residential) to
B-3 (Local Business).  Joseph R. Pace, Planner

Mayor Hull opened the public hearing at 8:13 p.m.

Speaking: Mickey Deck, 707 Judy Lane. Mr. Deck said he would do whatever he needs to
do in order to be in compliance. He said that he spoke with most of the neighbors
and found none who objected to his request to change the zoning from R-2 to B-3.

Mayor Hull closed the public hearing at 8:16 p.m.

ORDINANCE NO. 2011-15
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE,
TEXAS APPROVING A ZONING CHANGE BY REZONING LOT 3, BLOCK 3 OF THE
CREST VIEW HEIGHTS SUBDIVISION, LOCALLY KNOWN AS 1005 PHIL AVENUE,
FROM R-2 (TWO-FAMILY RESIDENTIAL) TO B-3 (LOCAL BUSINESS).

Council Member Schmitz made a motion to approve the zoning change as presented in
Ordinance No. 2011-15. Council Member Smith seconded the motion, which passed
unanimously.

        

 

I ACTION ITEMS         

 

1 Consideration and action accepting the 2011 access line rates as provided by the Public
Utility Commission of Texas. Ryan Haverlah, Assistant Director of Financial
Services/Budget Director

Council Member Smith made a motion to accept the 2011 access line rates as provided
by the Public Utility Commission of Texas as presented. Council Member Palmer
seconded the motion, which passed unanimously.

        

 

2 Consideration and action on authorizing the City Manager to provide Espey Consultants,         



2 Consideration and action on authorizing the City Manager to provide Espey Consultants,
Inc. with fourteen (14) days written notice to terminate the Agreement for Planning
Services.  Andrea M. Gardner, City Manager

Council Member Seffrood made a motion to authorize the City Manager to provide Espy
Consultants Inc. with 14 days written notice to terminate the Agreement for Planning
Services. Council Member Palmer seconded the motion, which passed unanimously.

        

 

3 Consideration and action on authorizing the City Manager to execute a contract with Bell
Air Conditioning, Inc., Belton, Texas to upgrade and install sixteen energy efficient Heating
Ventilating & Air Conditioning (HVAC) units in designated City facilities.   Robert M.
McKinnon, Division Head of Public Works

Council Member Seffrood made a motion to authorize the City Manager to execute a
contract with Bell Air Conditioning, Inc. to upgrade and install 16 energy efficient HVAC
units in City facilities. Council Member Palmer seconded the motion, which passed
unanimously.

        

 

4 Consideration and action on an ordinance adopting a new Personnel Policy No. 134,
Payroll Direct Deposit.  Kelli Sames, Human Resources Division Head

ORDINANCE NO. 2011-19
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE,
TEXAS, ADOPTING EMPLOYEE PERSONNEL POLICY NO. 134, PAYROLL DIRECT
DEPOSIT AND DECLARING AN EFFECTIVE DATE.

Council Member Smith made a motion to approve Ordinance No. 2011-19 as presented.
Council Member Kent seconded the motion, which passed unanimously.

        

 

5 Consideration and action awarding the bid for fire equipment and the bid for rescue
equipment and approving the purchase of said equipment for the Fire Department.  J.
Mike Baker, Fire Chief

Council Member Kent made a motion to award the bid for fire and rescue equipment and
approve the purchase. Council Member Palmer seconded the motion, which passed
unanimously.

        

 

6 Consideration and action on authorizing the City Manager to enter into a contract with Big
Tex Paving for the 2011 Street Seal Coat Project.  James A. Trevino, Director of Public
Works

Council Member Smith made a motion to authorize the City Manager to enter into a
contract with Big Tex Paving for the 2011 Street Seal Coat Project. Council Member
Palmer seconded the motion and a roll call vote was taken as follows:

Gary L. Kent - Aye
Danny Palmer - Nay
Kenn Smith - Aye
Jim Schmitz - Aye
Frank Seffrood - Aye
Charlie D. Youngs - Aye

Motion passed 5 to 1.

        

 

7 Consideration and action on authorizing the City Manager to enter into a contract with         



7 Consideration and action on authorizing the City Manager to enter into a contract with
APAC – Texas for the 2011 Street Hot Mix Asphalt Concrete (HMAC) Overlay Project.
James A. Trevino, Director of Public Works

Council Member Smith made a motion to authorize the City Manager to enter into a
contract with APAC -Texas for the 2011 Street Hot Mix Asphalt Concrete (HMAC) Overlay
Project. Council Member Seffrood seconded the motion, which passed unanimously.

        

 

8 Consideration and action on approving a resolution accepting a dedication of a fifteen foot
permanent water and wastewater easement and a fifteen foot temporary construction
easement by Benny M. Boyd and Benny C. Boyd for the completion of the Northeast
Sewer Line project and authorizing the City Manager to execute said
easement documents to include the disbursement of agreed funds to Mr. Benny M. Boyd
and Mr. Benny C. Boyd in consideration for the easements.  Andrea M. Gardner, City
Manager

RESOLUTION NO. 2011-12
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE,
TEXAS, ACCEPTING A DEDICATION OF A 15’ PERMANENT WATER AND
WASTEWATER EASEMENT AND 15’ TEMPORARY CONSTRUCTION EASEMENT BY
BENNY M. BOYD AND BENNY C. BOYD FOR THE COMPLETION OF THE
NORTHEAST SEWER LINE (EASTSIDE INFRASTRUCTURE) PROJECT (“THE
PROJECT”).

Council Member Smith made a motion to approve Resolution No. 2011-12 as presented.
Council Member Kent seconded the motion, which passed unanimously.

        

 

9 Consideration and action on approving a resolution accepting a dedication of a fifteen foot
permanent water and wastewater easement and a fifteen foot temporary construction
easement by Copperas Cove Storage, LLC through the managing partner, Donald R.
Clauson, for the completion of the Northeast Sewer Line project and authorizing the City
Manager to execute said easement documents to include the disbursement of agreed
funds to Copperas Cove Storage, LLC through Mr. Donald R. Clauson, Managing
Partner, in consideration for the easements.   Andrea M. Gardner, City Manager

RESOLUTION NO. 2011-13
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE,
TEXAS, ACCEPTING A DEDICATION OF A 15’ PERMANENT WATER AND
WASTEWATER EASEMENT AND 15’ TEMPORARY CONSTRUCTION EASEMENT BY
DONALD R. CLAUSON FOR THE COMPLETION OF THE NORTHEAST SEWER LINE
(EASTSIDE INFRASTRUCTURE) PROJECT (“THE PROJECT”).

Council Member Schmitz made a motion to approve Resolution No. 2011-13 as
presented. Council Member Kent seconded the motion, which passed unanimously.

        

 

10 Consideration and action on authorizing the City Manager to release funds for the
reimbursement to Jack Bowen for the cost of constructing a fence adjacent to City
property known as Ogletree Gap Park.   Andrea M. Gardner, City Manager

Council Member Seffrood made a motion to authorize the City Manager to release funds
to Jack Bowen for reimbursement of the cost of constructing a fence adjacent to City
property known as Ogletree Gap Park. Council Member Smith seconded the motion,
which passed unanimously.

        

 

11 Consideration and action on authorizing the City Manager to enter into an agreement for         



11 Consideration and action on authorizing the City Manager to enter into an agreement for
Planning Services with Stewart Planning Consulting, LLC.  Andrea M. Gardner, City
Manager

Council Member Kent made a motion to authorize the City Manager to enter into an
agreement for Planning Services with Stewart Plannint Consulting, LLC. Council Member
Smith seconded the motion, which passed unanimously.

        

 

J REPORTS FROM OUTSIDE ENTITIES, ADVISORY COMMITTEES AND BOARDS -
None.

        

 

K ITEMS FOR FUTURE AGENDAS - Council Member Seffrood said that he has been
attending some of the transportation meetings on the 190 and I-10 corridor. There are
many projects in the works and he asked that the City keep these projects in mind for the
future.

        

 

L EXECUTIVE SESSION - None.         

 

M RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM
ANY ITEMS POSTED AND LEGALLY DISCUSSED IN EXECUTIVE SESSION

        

 

N ADJOURNMENT - There being no further business, Mayor Hull adjourned the meeting at
8:51 p.m.

        

 

ATTEST:

_________________________
Jane Lees, City Secretary

_________________________
John Hull, Mayor



City Council Regular Item #:  G. 3.           
Date: 05/03/2011  

Contact: Kevin Keller

Information
SUBJECT
Consideration and action on a resolution authorizing and supporting the City Manager in the submission
of a grant application to Texas STEP for the FY 2012 Comptroller’s Tobacco Compliance Grant.   Kevin
Keller, Police Sergeant

BACKGROUND/HISTORY
The Texas Comptroller of Public Accounts has block grant funds available to counties and municipalities
to be used by local law enforcement agencies to enforce Subchapters H, K and N, Chapter 161, of the
Texas Health and Safety Code. Funds are used to educate judicial staff, vendors and youth about
tobacco laws; and can reasonably be expected to reduce the extent to which cigarettes and tobacco
products are sold or distributed to persons younger than 18 years of age. The City received grant funds
from the Texas STEP grant program for the previous eight years.

FINDINGS/CURRENT ACTIVITY
The Copperas Cove Police Department seeks to continue activities that result in a reduction of tobacco
use by minors. Block grants are available in amounts ranging from $1,000 to $150,000 and must be used
for compliance-related activities such as:

• “sting” operations
• random, unannounced inspections
• retailer and judicial education
• compliance reporting requirements

No provisions exist in the application to request a certain amount.

The City, working through the Copperas Cove Police Department, will continue to work with judicial staff,
local retailers, civic groups and other organizations to educate judicial staff, tobacco retailers and the
public about the illegal distribution of tobacco products to minors. The education process is best
accomplished by a system of community-wide education and cooperation to prevent youth access to
tobacco products.

ACTION OPTIONS/RECOMMENDATION
City Staff recommends the City Council approve Resolution No. 2011-18, authorizing and supporting the
City Manager in the submission of a grant application to Texas STEP for the FY 2012 Comptroller’s
Tobacco Compliance Grant enabling the City of Copperas Cove Police Department to reduce the use
and distribution of tobacco products pertaining to minors, and authorize designated Police Department
Staff to act as the agent for the City of Copperas Cove in all matters related to the grant application and
any subsequent grant contract and project that may result.

Attachments
Link: Resolution
Link: Grant Announcement Ltr
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RESOLUTION NO. 2011-18 
 

A RESOLUTION OF THE CITY OF COPPERAS COVE, 
TEXAS, AUTHORIZING AND SUPPORTING THE CITY 
MANAGER IN THE SUBMISSION OF A GRANT 
APPLICATION TO TEXAS STEP FOR A GRANT 
ENABLING THE CITY OF COPPERAS COVE POLICE 
DEPARTMENT TO REDUCE THE USE AND 
DISTRIBUTION OF TOBACCO PRODUCTS PERTAINING 
TO MINORS, AND AUTHORIZE DESIGNATED POLICE 
DEPARTMENT STAFF TO ACT AS THE AGENT FOR THE 
CITY OF COPPERAS COVE IN ALL MATTERS RELATED 
TO THE GRANT APPLICATION AND ANY SUBSEQUENT 
GRANT CONTRACT AND PROJECT THAT MAY RESULT. 

 
 
WHEREAS, the Texas Comptroller of Public Accounts has made block grant funds 

available to counties and municipalities to be used by local law 
enforcement agencies to enforce Subchapters H and N, Chapter 161 of 
the Texas Health and Safety Code in a manner that can reasonably be 
expected to reduce the extent to which cigarettes and tobacco products 
are sold or distributed; and 

 
WHEREAS, the City of Copperas Cove, in the State of Texas, is qualified to apply for 

grant funds under the Request for Applications. 
 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE CITY COUNCIL OF 
THE CITY OF COPPERAS COVE, TEXAS: 

 
SECTION 1. 

 
That the City Council of the City of Copperas Cove, Texas, authorizes and supports the 
City Manager in the submission of a grant application to Texas STEP for a grant 
enabling enforcement to reduce the use and distribution of tobacco products pertaining 
to minors. 
 

SECTION 2. 
 
That the City of Copperas Cove is authorized to request grant funding from the Texas 
Comptroller of Public Accounts for the purpose of enforcing tobacco compliance. 

 
SECTION 3. 

 
That the City Manager has authorized designated Police Department Personnel to act 
on behalf of the City of Copperas Cove and the Copperas Cove Police Department in all 
matters related to the grant application and any subsequent grant contract and grant 
project that may result. 
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SECTION 4. 
 
That the City of Copperas Cove will comply with the grant requirements of the Texas 
Comptroller of Public Accounts and the Texas STEP grant. 
 

SECTION 5. 
 

That Grant funds will be used only for the purpose for which they are intended under the 
grant. 

 
PASSED, APPROVED, AND ADOPTED on this 3rd day of May 2011 at a regular 
meeting of the City Council of the City of Copperas Cove, Texas which meeting was 
held in compliance with the Open Meetings Act, Tex. Gov’t Code, §551.001, et.seq. at 
which meeting a quorum was present and voting.  
   
 
 
    
   ____________________________ 
       John Hull, Mayor 
 
ATTEST: 
 
 
 
____________________________ 
Jane Lees, City Secretary     
 
 
 
APPROVED AS TO FORM: 
 
 
 
____________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 





City Council Regular Item #:  G. 4.           
Date: 05/03/2011  

Contact: Ryan Haverlah, Asst Dir Finance/Budget Dir,
Finance

Information
SUBJECT
Consideration and action on approval of a resolution amending the authorized TexSTAR representatives
for the City of Copperas Cove, Texas.  Ryan Haverlah, Assistant Director of Financial
Services/Budget Director

BACKGROUND/HISTORY
The City of Copperas Cove invests funds in TexSTAR investment pools. In order to deposit and withdraw
funds from the City's TexSTAR accounts, City Council must designate who is authorized for those
transactions. The City's Finance Director and Assistant Finance Director positions have been filled and
will be the individuals primarily responsible for depositing and withdrawing from the TexSTAR accounts.
The attached resolution identifies the appropriate staff and delineates authorization for each staff
member. 

FINDINGS/CURRENT ACTIVITY
N/A

ACTION OPTIONS/RECOMMENDATION
City staff recommends approval of Resolution No. 2011-20, amending the authorized TexSTAR
representatives for the City of Copperas Cove, Texas.

Fiscal Impact

FINANCIAL IMPACT:
N/A

Attachments
Link: TexSTAR resolution
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RESOLUTION NO.  2011-20 
 

A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF COPPERAS COVE, CORYELL COUNTY, 
TEXAS, AMENDING AUTHORIZED TEXSTAR 
REPRESENTATIVES FOR THE CITY OF COPPERAS 
COVE. 

 
 
WHEREAS, the City of Copperas Cove, Texas (“Participant”) is a local 

government of the State of Texas and is empowered to delegate to a 
public funds investment pool the authority to invest funds and to act 
as custodian of investment; purchased with local investment funds; 
and 

 
WHEREAS, it is in the best interest of the Participant to invest local funds in 

investments that provide for the preservation and safety of principal, 
liquidity, and yield consistent with the Public Funds Investment Act; 
and 

 
WHEREAS, the TexSTAR, a public funds investment pool, was created on behalf 

of entities whose investment objective in order of priority are 
preservation and safety of principal, liquidity, and yield consistent 
with the Public Funds Investment Act. 

 
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 
 

Section 1. 
 

A. That the individuals, whose signatures appear in this Resolution, are 
Authorized Representatives of the Participant and are each hereby 
authorized to transmit funds for investment in TexSTAR and are 
each further authorized to withdraw funds from time to time, to issue 
letters of instruction, and to take all other actions deemed necessary 
or appropriate for the investment of local funds.  

 
B. That an Authorized Representative of the Participant may be deleted 

by a written instrument signed by all remaining Authorized 
Representatives provided that the deleted Authorized 
Representatives (1) is assigned job duties that no longer require 
access to the Participant’s TexSTAR account or (2) is no longer 
employed by the Participant; and  

 
C. That the Participant may by Amending Resolution signed by the 

Participant add an Authorized Representative provided the additional 
Authorized Representative is an officer, employee, or agent of the 
Participants;  
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Authorized Representatives of the Participant are listed below. These 
individuals will be issued P.I.N. numbers.  

 
1. Name: Andrea M. Gardner   Title:  City Manager 

 
 
Signature:___________________________  
 
Phone Number: (254) 547-4221 
  

2. Name: Velia M. Key     Title:  Director of Financial 
Services 

 
Signature:___________________________  
 

Phone Number: (254) 547-4221  
 

3. Name: Ryan D. Haverlah    Title:  Assistant Director of 
Financial Services/Budget 
Director 

 
Signature:___________________________  
 

Phone Number: (254) 547-4221 
 

4. Name: Tim Molnes    Title:  Police Chief/Assistant City 
Manager  

 
Signature:___________________________  
 

Phone Number: (254) 547-8222 
 

List the names of the Authorized Representatives listed above that will have primary 
responsibility for performing transactions and receiving confirmations and monthly 
statements under the Participation Agreement.  
 

Name: Velia M. Key 
 Ryan D. Haverlah  
 
In addition and at the option of the Participant, one additional Authorized 

Representative can be designated to perform only inquiry of selected information. This 
limited representative cannot make deposits or withdrawals. If the Participant desires 
to designate a representative with inquiry rights only, complete the following 
information:  

 
4. Name: Stephanie Potvin   Title: Project Accountant  

Dawn Farmer    Title: Accounting Tech 
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D. That this Resolution and its authorization shall continue in full force and 
effect until amended or revoked by the Participant, and until TexSTAR 
receives a copy of any such amendment or revocation. This Resolution 
is hereby introduced and adopted by the Participant at a regular 
meeting held on the 3rd day of May 2011. 
 
 
 
 
     _________________________ 

John Hull, Mayor  
 
 

ATTEST:  
 
 
_________________________ 
Jane Lees, City Secretary  
 
 
 
APPROVED AS TO FORM:  
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
 
 
 



City Council Regular Item #:  G. 5.           
Date: 05/03/2011  

Contact: Ryan Haverlah, Asst Dir Finance/Budget Dir,
Finance

Information
SUBJECT
Consideration and action on approval of a resolution amending the authorized Texas Local Government
Investment Pool (TexPool) representatives for the City of Copperas Cove, Texas.  Ryan Haverlah,
Assistant Director of Financial Services/Budget Director

BACKGROUND/HISTORY
The City of Copperas Cove invests funds in TexPool investment pools. In order to deposit and withdraw
funds from the City's TexPool accounts, City Council must designate who is authorized for those
transactions. The City's Finance Director and Assistant Finance Director positions have been filled and
will be the individuals primarily responsible for depositing and withdrawing from the TexPool accounts.
The attached resolution identifies the appropriate staff and delineates authorization for each staff
member.

FINDINGS/CURRENT ACTIVITY
N/A

ACTION OPTIONS/RECOMMENDATION
City staff recommends approval of Resolution No. 2011-21, amending the authorized TexPool
representatives for the City of Copperas Cove, Texas.

Fiscal Impact

FINANCIAL IMPACT:
N/A

Attachments
Link: TexPOOL Resolution
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RESOLUTION NO.  2011-21 
 

A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF COPPERAS COVE, CORYELL COUNTY, 
TEXAS, AMENDING AUTHORIZED TEXPOOL 
REPRESENTATIVES FOR THE CITY OF COPPERAS 
COVE. 

 
 
WHEREAS, the City of Copperas Cove, Texas (“Participant”) is a local 

government of the State of Texas and is empowered to delegate to a 
public funds investment pool the authority to invest funds and to act 
as custodian of investment; purchased with local investment funds; 
and 

 
WHEREAS, it is in the best interest of the Participant to invest local funds in 

investments that provide for the preservation and safety of principal, 
liquidity, and yield consistent with the Public Funds Investment Act; 
and 

 
WHEREAS, the Texas Local Government Investment Pool (“TexPool”), a public 

funds investment pool, was created on behalf of entities whose 
investment objective in order of priority are preservation and safety 
of principal, liquidity, and yield consistent with the Public Funds 
Investment Act. 

 
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 
 

Section 1. 
 

A. That the individuals, whose signatures appear in this Resolution, are 
Authorized Representatives of the Participant and are each hereby 
authorized to transmit funds for investment in TexPool and are each 
further authorized to withdraw funds from time to time, to issue 
letters of instruction, and to take all other actions deemed necessary 
or appropriate for the investment of local funds.  

 
B. That an Authorized Representative of the Participant may be deleted 

by a written instrument signed by all remaining Authorized 
Representatives provided that the deleted Authorized 
Representatives (1) is assigned job duties that no longer require 
access to the Participant’s TexPool account or (2) is no longer 
employed by the Participant; and  

 
C. That the Participant may by Amending Resolution signed by the 

Participant add an Authorized Representative provided the additional 
Authorized Representative is an officer, employee, or agent of the 
Participants;  
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Authorized Representatives of the Participant are listed below. These 

individuals will be issued P.I.N. numbers.  
 

1. Name: Andrea M. Gardner  Title:  City Manager 
 

 
Signature:___________________________  
 
Phone Number: (254) 547-4221 
  

2. Name: Velia M. Key    Title:  Director of Financial 
Services 

 
Signature:___________________________  
 

Phone Number: (254) 547-4221  
 

3. Name: Ryan D. Haverlah   Title:  Assistant Director of 
Financial Services/Budget 
Director 

 
Signature:___________________________  
 

Phone Number: (254) 547-4221 
 

4. Name: Tim Molnes    Title:  Police Chief/Assistant City 
Manager  

 
Signature:___________________________  

 
Phone Number: (254) 547-8222 
 

List the names of the Authorized Representatives listed above that will have primary 
responsibility for performing transactions and receiving confirmations and monthly 
statements under the Participation Agreement.  
 

Name: Velia Key 
 Ryan D. Haverlah 
 
In addition and at the option of the Participant, one additional Authorized 

Representative can be designated to perform only inquiry of selected information. This 
limited representative cannot make deposits or withdrawals. If the Participant desires 
to designate a representative with inquiry rights only, complete the following 
information:  

 
1. Name: Stephanie Potvin   Title: Project Accountant  

Dawn Farmer   Title: Accounting Tech 
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D. That this Resolution and its authorization shall continue in full force and 
effect until amended or revoked by the Participant, and until TexPool 
receives a copy of any such amendment or revocation. This Resolution 
is hereby introduced and adopted by the Participant at a regular 
meeting held on the 3rd day of May 2011. 
 
 
 
 
     _________________________ 

John Hull, Mayor  
 
 

ATTEST:  
 
 
_________________________ 
Jane Lees, City Secretary  
 
 
 
APPROVED AS TO FORM:  
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
 
 
 



City Council Regular Item #:  G. 6.           
Date: 05/03/2011  

Contact: Gary Young, Deputy Fire Chief

Information
SUBJECT
Consideration and action to allow the City Manager to enter into an Interagency Agreement between
Central Texas College District and the City of Copperas Cove.  Gary D. Young, Deputy Fire Chief

BACKGROUND/HISTORY
The Fire Department recetnly replaced a 1997 Ford Ambulance that was no longer suitable to be used
as an emergency response vehicle. Central Texas College offers a Paramedic Education program and is
in need of an ambulance to use as part of its education program. The ambulance would allow Paramedic
students the ability to engage in practical patient care situations in a controlled environment.

Usually, the old units are placed in an auction. If the ambulance was to be auctioned, there is no
guaranteed value that the City will recieve.

FINDINGS/CURRENT ACTIVITY
Central Texas College approached the City to inquire about an exchange of the Ambulance for three (3)
scholarships to a future Paramedic Certification class. The market value of the ambulance is roughly
$5,000 to $7,500.  

Central Texas College has offered three (3) Paramedic Certification Program scholarships at a value of
$5,754 in exchange for the 1997 Ford Ambulance.

ACTION OPTIONS/RECOMMENDATION
City staff reccommends that Council authorize the City Manager to enter into an Interagency Agreement
Between Central Texas College District and City of Copperas Cove for the purpose of exchanging one
1997 Ford Ambulance for three (3) Paramedic Certfication Program Scholarships.

Fiscal Impact
Funds available Y/N?: N
FINANCIAL IMPACT:
This agreement would allow the City to donate the ambulance to the college and the college to grant
scholarships to the City.

Attachments
Link: Interagency Agreement CTCD and COCC









City Council Regular Item #:  H. 1.           
Date: 05/03/2011  

Information
SUBJECT
Public hearing and action on a request to rezone Lot 7, Block 4, of the Cox Addition, generally known as
413 Allen Street, from B-2 (Local Retail) to R-1 (Single-Family Residential). Joseph Pace, Planner

BACKGROUND/HISTORY
On March 16, 2011, Makayla Barbee submitted an application for a zoning change from B-2 (Local
Retail) to R-1 (Single-Family Residential) for Lot 7, Block 4, of the Cox Addition, generally known as 413
Allen Street. 

The property is located within the City limits and is currently zoned B-2 (Local Retail), please see the
zoning map.  The said property appears to be the only B (Business) zoned property on Allen Street.  The
adjacent properties consist of a mix of R-1 (Single-Family Residential), R-2 (Two-Family Residential),
and R-3 (Multifamily Residential).  

At one time, the said property was rezoned B-2 (Local Retail) to accommodate a day care center located
on premise.  However, the day care center was replaced with a newly built single-family house.  

FINDINGS/CURRENT ACTIVITY
Property Owner, Mrs. Makayla Barbee, stated a new house at 413 Allen Street was recently
built.  The property owner intends to utilize the house on 413 Allen Street as a single-family
residence.  Thus, a change in zoning classification from B-2 (Local Retail) to R-1 (Single-Family
Residential) was requested.

The zoning district requested by the applicant for the said lot, R-1 (Single-Family Residential), is
consistent with the location of the property.  The Future Land Use Plan (FLUP), Plate 4-1, lists the said
property as Low Density Residential.  Therefore, if the property is rezoned to R-1 (Single-Family
Residential), an update to the FLUP is not necessary.

The Planning and Zoning Commission (P&Z) held a public hearing on April 11, 2011, and voted to
recommend to the City Council approval of the zoning change request.  City Council is the final approval
authority on all rezones in the City of Copperas Cove.   

ACTION OPTIONS/RECOMMENDATION
The Planning and Zoning Commission (P&Z) and City staff recommend the City Council adopt Ordinance
No. 2011-20, approving the zoning change request for Lot 7, Block 4, of the Cox Addition, generally
known as 413 Allen Street, from B-2 (Local Retail) to R-1 (Single-Family Residential).

Fiscal Impact

FINANCIAL IMPACT:
None

Attachments
Link: Ordinance
Link: 413 Zoning Map
Link: Plat
Link: Picture
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ORDINANCE NO. 2011-20 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE 
CITY OF COPPERAS COVE, TEXAS, APPROVING A 
ZONING CHANGE BY REZONING LOT 7, BLOCK 4 OF 
THE COX ADDITION, LOCALLY KNOWN AS 413 ALLEN 
STREET, FROM B-2 (LOCAL RETAIL) TO R-1 (SINGLE-
FAMILY RESIDENTIAL).   
 

 
WHEREAS, Tex. Loc. Gov’t Code, Chapter 211 authorizes the City of Copperas Cove 

to adopt rules and regulations regarding the zoning of land within the City 
limits of the City of Copperas Park for the purpose of promoting the safe, 
orderly, and healthful development of the City of Copperas Cove; and 

 
WHEREAS, Tex. Loc. Gov’t Code, Chapter 211 empowers the City to provide for the 

administration, enforcement, and amendment of those zoning rules and 
regulations; and 

 
WHEREAS, The hereinabove described property has a current zoning of B-2 (Local 

Retail); and 
 
WHEREAS, An application was received on March 16, 2011, requesting that such 

property be rezoned from its existing zoning to R-1 (Single-Family 
Residential); and 

 
WHEREAS, A notice of the rezone request has been distributed via regular U.S. Mail 

to all property owners located within two-hundred (200) feet of the 
property; and 

 
WHEREAS, A notice of the rezone request was published on March 25, 2011, in the 

Cove Leader Press; and 
 
WHEREAS, The property has a proposed future use of Low Density Residential as 

currently indicated on Plate 4-1 of the Future Land Use Plan; and 
 
WHEREAS, The Planning and Zoning Commission of the City of Copperas Cove on 

April 11, 2011, held a public hearing on the rezone request and voted to 
recommend to the City Council approval of the rezone request; and 

 
WHEREAS, The City Council of the City of Copperas Cove held the required public 

hearing concerning the rezone request on May 3, 2011, and voted to 
approve the rezone request; and 

 
WHEREAS,  The City Council of the City of Copperas Cove has determined it to be in 

the public interest to amend the City’s Comprehensive Zoning Regulations 
and Zoning Map, which in its best judgment promotes the health, safety, 
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morals, and general welfare and protect the use and enjoyment of 
property throughout the City. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS:  
 

SECTION 1. 
 

That the hereinabove described property, locally known as 413 Allen Street, be given 
the permanent zoning of R-1 (Single-Family Residential); 

 
SECTION 2. 

 
That should any section, clause, or provision of this ordinance be declared by a court of 
competent jurisdiction to be invalid, the same shall not affect the validity of this 
ordinance or any other ordinance of the City as a whole or any part thereof, other 
ordinance of the City as a whole or any part thereof, other than the part so declared to 
be invalid; 

 
SECTION 3. 

 
That this ordinance shall go into effect upon passage. 
 
PASSED, APPROVED AND ADOPTED this 3rd day of May 2011, at a regular meeting 
of the City Council of the City of Copperas Cove, Texas, which meeting was held in 
compliance with the Open Meetings Act, Tex. Gov’t. Code, §551.001, et.seq., at which 
meeting a quorum was present and voting. 
 
 
 

_________________________  
John Hull, Mayor 

 
ATTEST: 
 
 
_________________________  
Jane Lees, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________  
Denton, Navarro, Rocha,  
& Bernal, P.C., City Attorney  
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City Council Regular Item #:  I. 1.           
Date: 05/03/2011  

Contact: Kelli Sames, Division Head of Human Resources,
Human Resources

Information
SUBJECT
Consideration and action on an ordinance adopting a new Personnel Policy No. 811, Reduction in Force.
Kelli Sames, Human Resources Division Head

BACKGROUND/HISTORY
During the budget process for the current fiscal year, 2011, City Administration was faced with many
difficult decisions regarding funding options to allow a balanced budget.  During the process, the
personnel changes utilized to provide a balanced budget were discussed with the City Attorney.  During
the discussions, City Administration was advised that although a RIF Policy wasn't necessary for the FY
2011 proposed personnel changes that it was in the best interest of the City to draft a RIF Policy for
future use should the need arise due to funding constraints.  Thus, in the summer 2010, the City
Manager selected members to serve on a RIF Committee for the purpose of researching RIF Policy
structures and creating a policy that best meets the needs of the City.  

FINDINGS/CURRENT ACTIVITY
The City of Copperas Cove currently does not have a formal personnel policy regarding Reduction in
Force. Proposed changes to the City’s Personnel Policy and Procedures Manual require City Council
approval. Proposed Personnel Policy No. 811, Reduction in Force is attached for City Council review and
consideration.The purpose of the proposed administrative policy is to provide a framework for the
implementation of a Reduction in Force (RIF) in a logical, fair and non-discriminatory manner. The
policy will ensure that all employees have knowledge of how the reductions will occur so that reductions
take place in a manner which least affects City operations.

A draft of the proposed policy was discussed at a City Council/Staff Planning Workshop held on Monday,
April 11, 2011.

ACTION OPTIONS/RECOMMENDATION
City staff recommends approval of Ordinance No. 2011-18, adopting a new Personnel Policy No. 811,
Reduction in Force.

Attachments
Link: Policy No 811 Ordinance
Link: Policy 811 RIF
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ORDINANCE NO. 2011-18 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS, ADOPTING EMPLOYEE 
PERSONNEL POLICY NO. 811, REDUCTION IN FORCE 
AND  DECLARING AN EFFECTIVE DATE. 
 
 

WHEREAS,  City Staff desires to improve Personnel Policies and Procedures for City 
Employees; and 

 
WHEREAS,  The City of Copperas Cove Council recognizes the need to establish a 

flexible and responsive personnel system; and  
 
WHEREAS,  The personnel policies and procedures manual establishes a personnel 

system and process for administrative purposes. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS: 
 

Section 1. 

That the Personnel Policies and Procedures Manual dated September 1, 2006, hereinafter 
set forth and included with this Ordinance as Exhibit "A" is hereby amended by adopting a 
new personnel policy, No. 811, (Reduction in Force); 
 

Section 2. 
 
That the remaining sections of the said Personnel Policies and Procedures Manual are 
hereby ratified, and shall remain in full force and effect; 
 

Section 3. 
 
That any outstanding Personnel Policies and Procedures Manuals other than Exhibit "A" 
either in the form of a manual or otherwise written or oral in nature, are hereby rescinded 
and are no longer of any force and effect;  
 

Section 4. 
 
That any additions, deletions or other amendments to the Personnel Policies and 
Procedures Manual shall be made in a manner similar to process by which this manual is 
originally approved and only after compliance with the Texas Open Meetings Act and 
approved by the City Council of the City of Copperas Cove.  
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Section 5. 
 
That should any section, clause, or provision of this ordinance be declared by a court of 
competent jurisdiction to be invalid, the same shall not affect the validity of this ordinance 
or any other ordinance of the city as a whole or any part thereof, other than the part so 
declared to be invalid. 
 

Section 6. 
 
That this ordinance shall be effective May 3, 2011. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF COPPERAS 
COVE. TEXAS, this 3rd day of May 2011, such meeting held in compliance with the Open 
Meeting Act (Texas Government Code, Chapter 551.001 et.seq.), at which a quorum was 
present and voting. 

 
 
 _________________________ 
 John Hull, Mayor  

 

ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
 

APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 

 
 



REDUCTION IN FORCE 
Policy #811 

May 2011 

1 

 

Purpose 
 
The City of Copperas Cove recognizes that there may be times during which it becomes 
impossible to continue the current staffing level due to severe financial limitations 
including the loss of revenues or grant funding or the imposition of significant costs on 
the City by outside forces and a recognition that the financial crisis will continue for the 
foreseeable future.   
 
These conditions may require the City to implement a reduction in the City workforce 
which will result in the elimination of positions which are not vacant, but have incumbent 
employees.  The purpose of this administrative policy is to provide a framework for the 
implementation of the reduction in force (RIF) in a logical, fair and non-discriminatory 
manner.   
 
Application 
 
Reduction in force is a management-initiated action resulting in the reduction or abolition 
of a budgeted position or positions. This policy applies to full-time employees only, not 
to employees who are still in their evaluation period (i.e. newly employed regular full 
time employees are required to satisfactorily complete an evaluation period per Personnel 
Policy #030, Employee Evaluation Period). Part-time and temporary/seasonal employees 
may be considered for termination at any time and do not fall under this policy. 
 
Reduction in force procedures will not be used to deal with disciplinary problems.  
Employees having pending disciplinary actions at the time of a reduction in force will be 
dealt with under the terms of the prior action. Employees on an approved leave of 
absence, other than those in the military, may be subject to the RIF policy just as they 
would have been had they remained on full-duty status.   
 
Employees are not permitted to file an appeal over the decision to implement a reduction 
in force (i.e. Personnel Policy #631 Employee Appeal Process). 
 
Employees on Military Leave at the time a position is deleted are subject to provisions of 
the Uniformed Services Employment and Reemployment Rights Act of 1994.  Other 
legal concerns the City will take into consideration include the impact of the 
Comprehensive Omnibus Budget Reconciliation Act (COBRA), the Family and Medical 
Leave Act (FMLA), and the Texas Division of Workers' Compensation regulations.  
Employees involuntarily separated from the organization may be eligible for 
unemployment compensation in accordance with the Texas Workforce Commission 
regulations. 
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Policy 
 
It is the City of Copperas Cove’s policy that a reduction in force is to be considered as a 
last resort, to be used only after other alternatives to meeting the financial crisis have 
been considered.  Prior to initiating a reduction in force, the City will give consideration 
to less drastic alternatives, such as, but not limited to, wage and hiring freezes, early 
retirement programs, salary reductions, transfers to new positions within the City 
organization and shifts from full time to part-time work as methods to solve the financial 
crisis.   
 
Process 
 
Although the potential need for a reduction in force can occur at any time, it will 
normally arise during the budgetary planning for the following fiscal year which occurs 
in the spring of each year.  When the City Manager determines that the City’s financial 
projections indicate that revenues will not sustain the current level of staffing and that the 
situation may persist beyond the next fiscal year, she/he will consult with the 
division/department heads and the City Council concerning the financial situation.  The 
City Manager will also communicate with all employees to inform them of the situation.   
 
As the first step in dealing with the reduction in force, the City Manager will provide a 
funding target to each division/department head based upon an evaluation of the 
projected revenues for the upcoming fiscal year by funding source, the City’s existing 
level of services and the priorities of the City Council.   
 
With these expenditure targets, division/department heads will consult with the City 
Manager to develop a table of organization that will allow the division/department to 
meet its basic mission, fund necessary equipment and supplies, and function within the 
level of expenditures projected.  The division/department heads, the Director of Human 
Resources, and the City Manager will evaluate the apparent “surplus” positions to 
determine which have incumbents that would be affected by the reduction in force.   
 
As mentioned above, the City will consider alternatives, such as, but not limited to, wage 
and hiring freezes, early retirement programs, salary reductions, transfers to new 
positions within the City organization, and shifts to part-time work as methods to solve 
the financial crisis.  If these steps do not generate sufficient reductions in expenditures to 
meet the division/departmental funding target, the City will identify employees for 
involuntary separation based on length of service.  
  

Length of Service  
 

If the number of incumbent employees currently in positions designated for 
deletion is in excess of the number of positions to be deleted, the decision on 
which employee is to be terminated will be based upon the employees’ length of 
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service with the City of Copperas Cove.  The employee(s) with the least amount 
of length of service (based upon the hire date) will normally be terminated first. 

 
If two or more employees affected by a reduction in force have the same length of 
service (based upon the hire date), the City Human Resource Director, witnessed 
by the division head and the potentially affected employees, will utilize a method 
of selecting the terminated employee(s) at random. 

 
No employee with a lesser length of service shall be retained in preference to 
another employee with more length of service except when the City of Copperas 
Cove determines that a Retention of Necessary Qualifications applies.  

 
Retention of Necessary Qualifications 

 
If an employee is competing for a position that is not being eliminated and the 
City of Copperas Cove asserts that an employee with more length of service who 
has rights to be placed in that position cannot satisfactorily perform the duties of 
the position within a reasonable training period, the employee with lower length 
of service may be retained in preference to the employee with more length of 
service. The City may determine that the employee with more length of service 
will not be able within a reasonable training period to satisfactorily perform the 
duties of the job based on the lack of knowledge, abilities, skills, supervisory 
responsibilities, or necessary experience. 

 
When a Retention of Necessary Qualifications is used in a reduction in force plan, 
justification for this retention must be documented and approved by the City 
Manager prior to the reduction in force becoming effective.  

 
Once the decision to eliminate a populated position is made, the City Manager, Director 
of Human Resources and appropriate division/department head will meet with the 
affected employee(s) to inform them of the action. The City will make an effort to give 
employees affected by the RIF as much notice as possible.   
 
During the transition period between the notice and the termination date, employees will 
be allowed to seek other employment during normal duty hours, with prior approval from 
the supervisor, so long as the job search does not create a hardship on the operations of 
the division/department. 
 
Severance Payments 
 
Severance payments for terminated employees will be based upon the City’s existing 
payment of accrued leave time policies for employees separating from the City. Texas 
Municipal Retirement System (TMRS) withdrawals will be made in accordance with 
TMRS regulations and will be handled by TMRS personnel.  
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The City also provides COBRA (Consolidated Omnibus Budget Reconciliation Act of 
1986) to all former eligible employees and dependents. This provides employees leaving 
the City with a temporary extension of group insurance benefits.  This benefit option is at 
the employee's expense. 
 
Reemployment  
 
An employee affected by a reduction in force who seeks to apply for future employment 
with the City will be referred to City Personnel Recruitment Policy #112. 
 



City Council Regular Item #:  I. 2.           
Date: 05/03/2011  

Contact: Kelli Sames, Division Head of Human Resources,
Human Resources

Information
SUBJECT
Consideration and action on an ordinance updating Personnel Policy No. 631, Employee Appeal Process.
Kelli Sames, Human Resources Division Head

BACKGROUND/HISTORY
The City of Copperas Cove currently has in effect an Employee Personnel Policies and Procedures
Manual that was adopted by City Council August 15, 2006, with an effective date of September 1, 2006.
Many revisions to the personnel policies and procedures have taken place since the original adoption.

FINDINGS/CURRENT ACTIVITY
Included in the manual is Personnel Policy No.631, Employee Appeal Process. The policy outlines the
process for employees filing an appeal on alleged improper application of City of Copperas Cove rules,
regulations, procedures, or policy; alleged improper termination; and unequal and/or unlawful treatment,
including retaliation. The policy also includes actions or decisions that are not appealable. 

The City of Copperas Cove considered adopted of Personnel Policy, No. 811, Reduction in Force (RIF)
during the May 3, 2011 Council Meeting. Assuming the policy is adopted, Policy No. 631 also requires an
amendment to include language equivalent to that found in the RIF policy, employees are not permitted
to file an appeal over the decision to implement a RIF.  

ACTION OPTIONS/RECOMMENDATION
City staff recommends approval of Ordinance No. 2011-17, updating Personnel Policy No. 631,
Employee Appeal Process.

Attachments
Link: Policy 631 Ordinance
Link: Policy 631 Employee Appeal Process
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ORDINANCE NO. 2011-17 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 
OF COPPERAS COVE, TEXAS, APPROVING THE 
ATTACHED PERSONNEL POLICIES AND PROCEDURES 
OF THE CITY OF COPPERAS COVE BY REPEALING 
THE CURRENT PERSONNEL POLICY, NO. 631, 
(EMPLOYEE APPEAL PROCESS), AND REPLACING THE 
EXISTING POLICY WITH A REVISED PERSONNEL 
POLICY, NO. 631, (EMPLOYEE APPEAL PROCESS) AND 
RATIFYING THE REMAINING SECTIONS OF THE 
PERSONNEL POLICIES AND PROCEDURES MANUAL; 
AND DECLARING AN EFFECTIVE DATE. 

 
 

WHEREAS, The City of Copperas Cove has not updated this ordinance since August 15, 
2006. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS: 
 

Section 1. 

That the Personnel Policies and Procedures Manual dated September 1, 2006, hereinafter 
set forth and included with this Ordinance as Exhibit "A" is hereby amended by repealing 
the current personnel policy, No. 631, (Employee Appeal Process) and replacing the 
existing policy with a revised personnel policy, No. 631, (Employee Appeal Process) 
correctly shown by the attached Exhibit “A”; 
 

Section 2. 
 
That the remaining sections of the said Personnel Policies and Procedures Manual are 
hereby ratified, and shall remain in full force and effect; 
 

Section 3. 
 
That any outstanding Personnel Polices and Procedures Manuals other than Exhibit "A" 
either in the form of a manual or otherwise written or oral in nature, are hereby rescinded 
and are no longer of any force and effect;  
 

Section 4. 
 
That any additions, deletions or other amendments to the Personnel Polices and 
Procedures Manual shall be made in a manner similar to process by which this manual is 
originally approved and only after compliance with the Texas Open Meetings Act and 
approved by the City Council of the City of Copperas Cove.  
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Section 5. 
 
That should any section, clause, or provision of this ordinance be declared by a court of 
competent jurisdiction to be invalid, the same shall not affect the validity of this ordinance 
or any other ordinance of the city as a whole or any part thereof, other than the part so 
declared to be invalid. 
 

Section 6. 
 

That this ordinance shall be effective May 3, 2011. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF COPPERAS 
COVE. TEXAS, this 3rd day of May 2011, such meeting held in compliance with the Open 
Meeting Act (Texas Government Code, Chapter 551.001 et.seq.), at which a quorum was 
present and voting. 

 
 
 

_________________________ 
John Hull, Mayor  

 

ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
 

APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
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This policy applies to regular full time employees of the City of Copperas Cove. This 
appeal process shall not create any rights in current or former employees nor shall the 
granting of an appeal-meeting serve to abrogate in any way the City's status as an 
"At-Will" employer. Employees that are part time, temporary, seasonal and employees in 
their initial evaluation period are not eligible to participate in the employee appeal 
process. 
 
It is the policy of the City of Copperas Cove insofar as possible to maintain a satisfied 
workforce and to deal promptly and consistently with any employment difference an 
employee may have. The employee, at any time, may seek the assistance of the Human 
Resources Department for assistance in dealing with workplace questions or concerns. 
 
An employee may only file an appeal on the following grounds: 
 

1. Alleged improper application of City of Copperas Cove rules, regulations, 
procedures, or policy. 

2. Alleged improper termination.  
3. Unequal and/or unlawful treatment, including retaliation. 

 
Employees may not file an appeal related to actions or decisions in the following areas:  
 

1.  Determination of base salary.  
2. Selection for jobs or reassignment.  
3. Performance appraisal ratings. 
4. Requests to change City of Copperas Cove policies.  
5. Appeal on behalf of another employee(s).  
6. Employees that are Division Head/Department Directors that report 

directly to the City Manager. 
7. Verbal and written corrective actions are not subject to the appeal process.  
7.8. Employees are not permitted to file an appeal over the decision to 

implement a reduction in force. 
 
An employee appeal shall not be considered unless it meets the criteria established above. 
Appeal meetings only review the justification for, or application of, management 
decisions. Each meeting will either sustain the original decision or render a determination 
that recommends a modification or reversal.  
  
All aspects of appeal meetings are strictly confidential and are not subject to the Texas 
Open Meetings Act. Individuals involved will be counseled regarding the importance and 
necessity for confidentiality. The issue of confidentiality applies to any employee 
bringing a decision to appeal, as well as those employees serving on the Fact Finding and 
Advisory Committee, testifying, or attending the meeting.  
 
Filing an Appeal   
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It is a requirement that each step in the appeal process be completed. Employees wanting 
to file an appeal must, within ten (10) working days of the decision or action, fully 
complete the “Positive and Effective Resolution” form. This completed form must be 
delivered by the deadline to the employee’s Division Head/Department Director for 
review. The Division Head/Department Director will have five (5) working days to 
provide a written response to the appeal.  

The employee may accept the response from the Division Head/Department Director and 
withdraw his/her appeal or the employee may re-submit the form, within five (5) working 
days from the date of the response, and request an appeal meeting.  

The Fact Finding and Advisory Committee Defined 

The Fact Finding and Advisory Committee will consist of three individuals;  

1. A Fact Finding and Advisory Committee Chairperson, who will be 
a City of Copperas Cove Division Head/Department Director, but 
not within the same department as the employee filing an appeal,  

2. An employee within City Staff, but not within the same department 
as the employee filing an appeal, and 

3. A qualified resident of the City of Copperas Cove.  

The employee requesting the appeal may choose an available staff employee and 
Division Head/Director to preside on the Fact Finding and Advisory Committee from a 
pre-established list developed by the Human Resources Division Head.  

The Human Resources Department will solicit qualified residents to serve on the Fact 
Finding and Advisory Committee. The employee requesting the appeal may choose an 
available qualified resident from a pre-established list developed by the Human 
Resources Division Head and approved by the City Council. The qualified resident must 
meet the criteria listed below. 

Qualified Resident: A City of Copperas Cove citizen, over the age of 18, that is 
not a family member of the employee requesting a appeal or any other City 
employee ("family member" means former or current spouse, child or foster child, 
parent or foster parent, grandparent or grandchild, brother, sister, direct relative 
by marriage, step or in-law). The qualified resident may not be a current elected 
official for the City of Copperas Cove.  

All members of the Fact Finding and Advisory Committee will be required to attend, in 
advance of an appeal meeting, training on the City of Copperas Cove Personnel Policies 
and Procedures, appeal procedures, and other basic management principles deemed 
necessary.  

Administration  
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Once it is determined that a meeting is to be held, it shall be convened in writing by the 
Human Resources Department for the purpose of administering this policy. (Exhibit B) 

The Human Resources Division Head shall coordinate all meetings and participate as a 
nonvoting member. The Human Resources Division Head will complete the following:  

1. Within ten working days of determination of an appeal meeting, the Human 
Resources Division Head will meet with the employee who shall select the 
individuals who will participate on the Fact Finding and Advisory Committee.  

2. The meeting will take place no later than thirty (30) days after the request for 
appeal.  

3. Provide the Committee Members with documentation and policies regarding 
the facts and circumstances of the appeal to be heard, including a list of 
employees having knowledge of the disputed issue who may be called to 
provide information at the meeting.  

4. The opportunity for the appealing employee and affected manager(s) to add 
names to the list.  

5. Arrange a training session, as described in this policy, for the Committee.  
6. Inform all participants regarding the format and protocol of the meeting 

procedures. Procedures to be followed by the Committee during the meeting 
are attached as “Exhibit A”.  

7. During the meeting arrange for the appealing employee, the immediate 
manager and other employees to be heard as witnesses.  

8. Assist the Committee in reviewing the documentation and witness statements.  
9. Instruct the Committee to conclude its function in the appeal process by 

answering the following questions in writing: 

 1. Do you find that the action was taken based on an alleged 
violation of the City's policies? If so, which policies 
specifically? 

 
      2.  Do you find there is credible evidence that the employee 

violated the policy?  
 
      3.  If so, do you find that the action taken is within the range 

permitted by the City's policy? 

10.  Organize and collect responses.  

11.  Report to the Committee and the employee filing the appeal the answers to 
the questions.  

 
Committee members must answer the established questions the day of the meeting and 
prepare a written recommendation to the City Manager. Committee findings are final and 
cannot be appealed further within City of Copperas Cove policy.  
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The committee’s written findings and recommendations will be given to the City 
Manager as soon as possible but no later than five (5) working days from the day of the 
findings. After the City Manager reviews the Committee’s findings, the City Manager 
will make a final disposition of the appeal and may substitute any action he/she may best 
determine applicable at his/her sole discretion. Within five (5) working days of the 
decision, the City Manager will notify the Human Resources Division Head of the final 
determination of the appeal. The Human Resources Division Head will, within one (1) 
working day, give the employee the final disposition of their appeal.  
 
In all appeals and in accordance with the Charter of the City of Copperas Cove, the City 
Manager shall be the final authority on the disposition of appeals.  
 
The time limits set out in this policy may be extended by the Human Resources Division 
Head or the City Manager. 
 
Frivolous Appeals. An unreasonable number of appeals filed by an employee and/or 
appeals that are patently irrelevant or incomprehensible, as determined in the Human 
Resources Division Head’s and City Manager’s sole discretion, may be rejected as “non-
appealable”. Employees involved in the filing of such appeals may also be subject to 
disciplinary action up to and including termination of employment.  
 
Division Heads/Department Directors shall not discriminate against, harass, intimidate, or 
make reprisal against any employee as a result of the employee filing an appeal or 
participating in the investigations of an appeal by providing information, testimony, or 
assisting in an investigation in any way.  
 

Human Resource Forms applicable to this policy: #118 and #119 
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Form #118 for Personnel Policy Employee Appeal Process (Policy #631) 
 

Positive and Effective Resolution Form 

Employee Appeal Process, Step I – Supervisory 

The City of Copperas Cove encourages you to resolve any problem or issue using the “Open Door Policy”. 
However if you desire to proceed with the employee appeal process, within ten working days of the 
undesirable decision or action, complete Step I of this form and forward it to your Division 
Head/Department Director. The Division Head/Department Director will have five working days to provide 
a written response to your appeal.  

In describing your appeal in writing, follow the criteria listed below. Answer each statement specifically. 

1. The specific decision or action to be reviewed.  
2. The rule, regulation, procedure, or policy that was improperly applied.  
3. How the stated rule, regulation, procedure, or policy was misapplied.  
4. How you were adversely affected by the application.  
5. What specific remedy is being sought through the appeal process? 

Date of this appeal: ________________ Date of incident: ____________________________________ 
Your name: ___________________________________________________________________________   
Your Division Head/Department Director: ___________________________________________________ 

Employee Appeal: (Attach additional sheets if necessary) 

 

 

Division Head/Department Director written response: 

Date appeal received: ______________ Name of respondent: _______________________ 

Please give a written response to the above appeal and distribute copies to the employee and Human 
Resources Department: (Attach additional sheets if necessary) 

 

 

If you are unsatisfied with Step I response, check below to take this appeal to Step II, Fact Finding and 
Advisory Committee. You must re-submit within (5) five working days of receipt.  

[   ] I would like to take this appeal to Step II – Appeal to Fact Finding and Advisory Committee.  

____________________________________ ___________________________________ 
Employee Signature    Date you received this written response
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Form #119 for Personnel Policy Employee Appeal Process (Policy #631) 

Positive and Effective Resolution Form 

Employee Appeal Process, Step II – Fact Finding and Advisory Committee Recommendation 

 

Appeal No. ____________________   Date appeal received: ____________________  

Date of initial incident: _________________ Name of employee: _________________________  

Date of appeal meeting: ___________________ 

Names of Fact Finding and Advisory Committee Members: 

1. ________________________________________ 
2. ________________________________________ 
3. ________________________________________ 

Committee written response: 

Fact Finding and Advisory Committee to conclude its function in the appeal process by answering the 
following questions: 
  

1. Do you find that the action was taken based on an alleged violation of the City's policies? If so, 
which policies specifically? 

2. Do you find there is credible evidence that the employee violated the policy? 
3. If so, do you find that the action taken is within the range permitted by the City's policy? 

 [  ]  Sustain Original Decision 

 [  ] Recommend a modification or reversal to the original decision. Explanation to  

follow. (Attach additional sheets if necessary) 

 

 

City Manager recommendation:  

 [   ] I agree with the Fact Finding and Advisory Committee’s recommendation. 

 [   ]  I disagree with the Fact Finding and Advisory Committee’s recommendation.  

 

_________________________________________________ 
City Manager Signature and Date  



City Council Regular Item #:  I. 3.           
Date: 05/03/2011  

Contact: Kelli Sames, Division Head of Human Resources,
Human Resources

Information
SUBJECT
Consideration and action on an ordinance updating Personnel Policy No. 810, Separations. Kelli Sames,
Human Resources Division Head

BACKGROUND/HISTORY
The City of Copperas Cove currently has in effect an Employee Personnel Policies and Procedures
Manual that was adopted by City Council August 15, 2006 with an effective date of September 1, 2006.
Many revisions to the personnel policies and procedures have taken place since the original adoption.

FINDINGS/CURRENT ACTIVITY
Included in the manual is Personnel Policy No. 810, Separations. The policy designates the various
categories of employment separations for employees. 

Assuming the Council adopts Personnel Policy, No. 811, Reduction in Force (RIF) on May 3,
2011, language regarding a RIF in Policy No. 810, Separations, is no longer necessary.  Thus, Policy No.
810 should be amended to remove the following language from the policy:

Failure to return from reduction in force upon recall.

Reductions-in-Force/Reorganization - (Layoff) - An employee may be separated from City service when
it is deemed necessary by reason of shortages of work, the elimination of the position, budgetary
reasons, or for other related reasons which are outside the employee's control and which do not reflect
discredit upon the service of the employee.

The following language should be added to the policy: 

Reduction In Force (RIF) - Refer to Personnel Policy No. 811, Reduction in Force.

ACTION OPTIONS/RECOMMENDATION
City staff recommends approval of Ordinance No. 2011-16, updating Personnel Policy No. 810,
Separations.

Attachments
Link: Policy 810 Ordinance
Link: Policy 810 Separations



Ordinance No. 2011-16 
Page 1 of 2 

 

ORDINANCE NO. 2011-16 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 
OF COPPERAS COVE, TEXAS, APPROVING THE 
ATTACHED PERSONNEL POLICIES AND PROCEDURES 
OF THE CITY OF COPPERAS COVE BY REPEALING 
THE CURRENT PERSONNEL POLICY, NO. 810, 
(SEPARATIONS), AND REPLACING THE EXISTING 
POLICY WITH A REVISED PERSONNEL POLICY, NO. 
810, (SEPARATIONS) AND RATIFYING THE REMAINING 
SECTIONS OF THE PERSONNEL POLICIES AND 
PROCEDURES MANUAL; AND DECLARING AN 
EFFECTIVE DATE. 

 
 
WHEREAS, the City of Copperas Cove has not updated this ordinance since August 15, 
2006. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS: 
 

Section 1. 

That the Personnel Policies and Procedures Manual dated September 1, 2006, hereinafter 
set forth and included with this Ordinance as Exhibit "A" is hereby amended by repealing 
the current personnel policy, No. 820, (Separations) and replacing the existing policy with a 
revised personnel policy, No. 820, (Separations) correctly shown by the attached Exhibit 
“A”; 
 

Section 2. 
 
That the remaining sections of the said Personnel Policies and Procedures Manual are 
hereby ratified, and shall remain in full force and effect; 
 

Section 3. 
 
That any outstanding Personnel Polices and Procedures Manuals other than Exhibit "A" 
either in the form of a manual or otherwise written or oral in nature, are hereby rescinded 
and are no longer of any force and effect;  
 

Section 4. 
 
That any additions, deletions or other amendments to the Personnel Polices and 
Procedures Manual shall be made in a manner similar to process by which this manual is 
originally approved and only after compliance with the Texas Open Meetings Act and 
approved by the City Council of the City of Copperas Cove.  
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Section 5. 

 
That should any section, clause, or provision of this ordinance be declared by a court of 
competent jurisdiction to be invalid, the same shall not affect the validity of this ordinance 
or any other ordinance of the city as a whole or any part thereof, other than the part so 
declared to be invalid. 
 

Section 6. 
 

That this ordinance shall be effective May 3, 2011. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF COPPERAS 
COVE. TEXAS, this 3rd day of May 2011, such meeting held in compliance with the 
Open Meeting Act (Texas Government Code, Chapter 551.001 et.seq.), at which a 
quorum was present and voting. 

 
 
 

_________________________ 
John Hull, Mayor  

 

ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
 

APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
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The City of Copperas Cove designates all separations of employees as one of the 
following types: 
 
Resignation - A voluntary separation, including: 
 

Resignation - An employee who intends to resign is requested to give a two-week 
written notice.  

 
 An absence of one working day without proper notice to the City.   
 
 Failure to return from leave of absence as arranged with the City. 
 
 Failure to return from reduction-in-force upon recall. 
 

An absence in excess of 180 days - Any employee who is absent from work for 
more than 180 calendar days, for whatever reason, will be terminated, except as 
provided below.  Brief appearances at work during an overall absence of 180 days 
will not prevent the City from terminating an employee if determined to be in the 
City’s best interest.  Likewise, any employee who reports to work (e.g., in a light 
duty capacity) but is unable to perform the duties of his or her actual position for a 
period of 180 days will be terminated.  Nothing in this policy guarantees an 
employee ongoing employment for 180 days (or for any other period of time) if it 
is determined that the employee will be unable to return to full-time active duty 
within a 180-day period.  In other words, the City may elect to end the 
employee’s employment before the expiration of 180 days if it is unlikely that the 
employee will be able to return to full-time active duty at the end of 180 days.   
An employee who has a paid leave balance remaining at the end of 180 days will 
be terminated and paid for accrued leave balances. 

 
This policy will be administered consistently with the City’s obligations under the 
Americans with Disabilities Act, including considering extending leave as a 
reasonable accommodation.    

Retirement - An employee who intends to retire must notify his/her Department Director, 
Supervisor and the Human Resources Department in writing as governed in conjunction 
with the requirements of the Texas Municipal Retirement System in order to expedite 
retirement payments. 
 

An employee who is actively employed with the City of Copperas Cove, retires 
from City employment and is entitled to receive retirement benefits from TMRS, 
is entitled to purchase continued health benefits coverage for himself/herself and 
eligible dependants unless the person and/or eligible dependents are eligible for 
group health benefits coverage through another employer.  There cannot be a 
break in service from the time of City employment to election of retirement. 
Retirees and their eligible dependents must notify the City in writing if they 
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become eligible for health benefits elsewhere. Retirees must provide to the City of 
Copperas Cove, during “open enrollment” year, a written confirmation that 
neither they not their dependents have access to another employer’s group health 
plan in order to continue on the City of Copperas Cove’s health plan. The retiree 
coverage will be provided under the City’s group health plan.  To receive 
continued coverage under the plan, the employee must inform the Human 
Resources Department of his/her election on or before the date he/she retires.  If 
the employee elects to continue coverage for himself/herself and/or any eligible 
dependants and later elects to discontinue such coverage, the retiree and/or 
dependent is no longer eligible for coverage.  An employee can elect retiree 
coverage only if he/she were covered under the plan at the time of retirement.  
Similarly, a retiree may elect to cover only those eligible dependants who were 
covered under the plan at the time the employee retired.  A person who was not 
covered under the plan at the time of the employee’s retirement is not eligible for 
retiree coverage.  The level of retiree coverage will be the same as provided to the 
City’s current employees.  The City may substitute Medicare supplement health 
benefits coverage as the coverage provided for a person who receives health 
benefits coverage, including an eligible dependant, after the date the person 
becomes eligible for federal Medicare benefits.  A person who is entitled to retiree 
group health coverage must make payments for the coverage at the same time and 
in the same manner as current City employees.  The retiree will be responsible for 
100% of the premium for the plan option they select. The City of Copperas Cove 
will not fund the premium for retiree health insurance. 

 
Dismissal - The permanent severance of the employee from employment. Upon dismissal 
employees are to leave the premises immediately. Employees who are terminated, or who 
resign in lieu of termination, due to unsatisfactory performance or conduct and/or 
violation of City polices or procedures, including violation of the City’s Drug and 
Alcohol Policy, are not eligible for rehire.  
 
Disability - An employee will be separated when, because of physical or mental reasons, 
he/she cannot perform the duties of the job with or without reasonable accommodations. 
 
Reduction in Force - /Reorganization - (Layoff) - An employee may be separated from 
City service when it is deemed necessary by reason of shortages of work, the elimination 
of the position, budgetary reasons, or for other related reasons which are outside the 
employee's control and which do not reflect discredit upon the service of the employee. 
Refer to Personnel Policy No. 811, Reduction In Force. 
 
Death - If a City employee dies, his/her designated beneficiary or estate shall receive all 
earned pay and payable benefits. 

 
Human Resource Forms applicable to this policy: #122 
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Form #122 for Personnel Policy Separations (Policy #810) 
 

(VOLUNTARY) RESIGNATION 
 
Employee Name: _________________________________________________________ 
 
Department: _____________________________________________________________ 
 
I voluntarily resign my employment with: ______________________________________ 
 
Effective (Month, Day, & Year): _____________________________________________ 
 
My reason (s) for leaving are: 
________________________________________________________________________ 
_______________________________________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
Forwarding Address: 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
___________________________    ________________________ 
Employee Signature      Date 
 
___________________________    ________________________ 
Supervisor’s Signature     Date 
 



City Council Regular Item #:  I. 4.           
Date: 05/03/2011  

Contact: Ryan Haverlah, Asst Dir Finance/Budget Dir,
Finance

Information
SUBJECT
Consideration and action on the proposed changes to the 2011 Coryell County Appraisal District
Budget. Ryan Haverlah, Assistant Director of Financial Services/Budget Director

BACKGROUND/HISTORY
On April 14, 2011, the City Manager received written notification of proposed changes to the 2011
Coryell County Appraisal District (CCAD) Budget under consideration by the CCAD Board of Directors.

The proposed changes involve excess funds resulting from the 2010 budget year in the amount of
$19,480. The Board of Directors is considering an amendment to retain the surplus funds instead of
refunding to the taxing jurisdictions. The budget amendment will provide an increase in the 2010
operating budget by the amount of the excess funds.

CCAD has proposed to use the excess funds for the construction of the Appraisal Districts’ new office
building in Gatesville and to increase available funds to cover a 40% increase in insurance premiums. If
the Board authorizes the use of the excess funds through the budget amendment, the amount of debt
required for construction funds will be decreased resulting in a decrease of interest expense on the debt
secured.  The proposed change would reduce the amount of the City's future budget allocations to CCAD
because of the reduced interest expense.

In June 2010, CCAD also requested to use excess funds in the amount of $33,064 from the 2009 budget
year for the construction of the new office building.  City Council approved the proposed budget
amendment by the CCAD in July 2010.

FINDINGS/CURRENT ACTIVITY
The Board of Directors will consider the amendment on May 18, 2011 at a regularly scheduled meeting to
begin at 1:00 p.m. in the Copperas Cove Appraisal District office located at 207 S. Third Street.

ACTION OPTIONS/RECOMMENDATION
City staff recommends the City Council provide direction to the City Manager regarding the City's position
on the CCAD proposed budget amendment.

Fiscal Impact
Funds available Y/N?: Y
FINANCIAL IMPACT:
According to the notification from the CCAD Chief Appraiser, this amendment will not increase the
quarterly contributions of the taxing units in Coryell County.

Attachments
Link: CCAD Letter
Link: CCAD 2011 Budget





















City Council Regular Item #:  I. 5.           
Date: 05/03/2011  

Contact: Mike Baker, Fire Chief/Emergency Management Coordinator

Information
SUBJECT
Consideration and possible action on an application submitted by Central Texas EMS for non-emergency
ambulance franchise. J. Mike Baker, Fire Chief

BACKGROUND/HISTORY
On April 18, 2011, the City Manager and Fire Chief received an application packet from Mr. David
Phillips, President and CEO of Central Texas EMS, requesting an ambulance franchise from the
City. The franchise would be to operate a non-emergency ambulance transport service within the City
limits of Copperas Cove. Article IV (Private Ambulance Service), Chapter 19 (Vehicles for Hire), Sections
82 through 88 of the City of Copperas Cove Code of Ordinances decribes the requirements for
non-emergency ambulance franchises within the City limits.

FINDINGS/CURRENT ACTIVITY
The application was received by the City Manager and Fire Chief in accordance with the ordinance
requirements.  Staff review of the document shows the applicant has addressed all of the requested
information in the ordinance.  Currently, Captial EMS has an existing, valid franchise to operate a
non-emergency ambulance service in the City.

ACTION OPTIONS/RECOMMENDATION
City staff recommends City Council consider the application, take action and provide direction to the City
Manager and Fire Chief.

Fiscal Impact
Funds available Y/N?: N/A
FINANCIAL IMPACT:
The City would receive $2,500.00 annually if Council approves the franchise.

Attachments
Link: Ordinance
Link: CTEMS Application
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ORDINANCE NO.  2011-22 
 

AN ORDINANCE OF THE CITY OF COPPERAS COVE, 
TEXAS, UTILIZING CHAPTER 19, ARTICLE IV OF THE 
CITY’S CODE OF ORDINANCES GRANTING TEXAS EMS 
A NON-EXCLUSIVE LICENSE FOR THE OPERATION OF 
AN AMBULANCE SERVICE WITHIN THE CITY LIMITS OF 
COPPERAS COVE; PROVIDING A SEVERABILITY 
CLAUSE; PROVIDING A SAVINGS CLAUSE; AND 
DECLARING AN EFFECTIVE DATE. 

 
 
WHEREAS, when public convenience or necessity is shown, the City Council of the 

City of Copperas Cove shall grant a non-exclusive license for the 
operation of an ambulance service where the applicant for such license 
seeks to operate an ambulance service that will provide any such service, 
as herein defined, originating in the City of Copperas Cove, Texas; and 

 
WHEREAS,  the City of Copperas Cove  requires any person, business entity, or group 

of persons desiring to obtain a license to operate an ambulance service 
doing business within the City of Copperas Cove, Texas to submit an 
application for such license to the City Manager of the City on a form 
promulgated for such purpose by the City Manager; and 

 
WHEREAS,  the City of Copperas Cove’s application for an ambulance service license 

shall include a description of the equipment of the applicant to be used in 
the service, the qualifications of the personnel applicant intends to employ 
in such service, the specific services applicant expects to offer the public, 
the identity of the applicant, a statement of liability insurance coverage in 
force, should the license be granted, in an amount of not less than one 
million dollars ($1,000,000.00), and an affidavit stating applicant's sworn 
compliance with all regulations imposed by regulations of the State of 
Texas and of the United States which may be applicable to the operation 
of an ambulance service as herein defined; and 

 
WHEREAS, after review by the City of Copperas Cove’s Fire Chief, the City Attorney, 

and the City Manager of the City of Copperas Cove, the application shall 
be forwarded to the City Council of the City of Copperas Cove, which shall 
approve or disapprove the application; and  

 
WHEREAS,  after review of the application for a license, the City Council of the City of 

Copperas Cove  shall determine, as a matter of public record, whether or 
not a public convenience or a public necessity exists for the granting of an 
ambulance service license; and 

 
WHEREAS, the City Council of the City of Copperas Cove has received an application 

for a non-exclusive license for the operation of an ambulance service; and 
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WHEREAS, the Fire Chief, the City Attorney, and the City Manager of the City of 

Copperas Cove have reviewed said application for a non-exclusive license 
for the operation of an ambulance service; and 

 
WHEREAS, the City Council of the City of Copperas Cove, hereby finds and 

determines, as a matter of public record, that a public convenience or a 
public necessity exists for the issuance of a non-exclusive license for the 
operation of an ambulance service. 

 
 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE CITY COUNCIL OF 
THE CITY OF COPPERAS COVE, TEXAS: 

 
 

SECTION 1. 
 
Central Texas EMS be granted a license for non-emergency ambulance franchise for 
the City of Copperas Cove subject to all applicable ordinances, rules and regulations 
which are now or may be in effect.  
 

SECTION 2. 
 
It is not the intention of the City Council to enact any provision of this Ordinance in 
regard to which Federal or State law preempts the City’s authority, and it is hereby 
declared that if any section, paragraph, sentence, clause, or phrase of this Ordinance is 
declared unconstitutional or otherwise illegal by the valid judgment or decree of any 
court of competent jurisdiction, such event shall not affect any of the remaining phrases, 
clauses, sentences, paragraphs, and sections of this, since the same would have been 
enacted by the City Council without such unconstitutional or illegal phrase, clause, 
sentence, paragraph, or section. 
 

SECTION 3. 
 
This Ordinance shall be cumulative of all provisions of ordinances of the City except 
where the provisions of this Ordinance are in direct conflict with the provisions of such 
ordinances, in which event the conflicting provisions of such ordinances are hereby 
repealed. Nothing contained in this Ordinance generally or this chapter specifically shall 
be construed to allow the violation of any residential deed restriction. 

 
That this ordinance shall go into effect immediately upon its adoption and approval by 
City Council. 
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PASSED, APPROVED, AND ADOPTED on this 3rd day of May 2011 at a regular 
meeting of the City Council of the City of Copperas Cove, Texas which meeting was 
held in compliance with the Open Meetings Act, Tex. Gov’t Code, §551.001, et.seq. at 
which meeting a quorum was present and voting.  
   
 
 
   _________________________ 
       John Hull, Mayor 
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary     
 
 
APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 































City Council Regular Item #:  I. 6.           
Date: 05/03/2011  

Contact: Wesley Wright, Projects Director/City Engineer

Information
SUBJECT
Consideration and action on approving a resolution accepting a dedication of a 15-foot permanent water
and wastewater easement and a 15-foot temporary construction easement by Discount Tire Company for
the completion of the Northeast Sewer Line project and authorizing the City Manager to execute said
easement documents.  Wesley Wright, Public Works Division Head/City Engineer

BACKGROUND/HISTORY
The project consists of the installation of a 24-inch gravity sewer line from the Northeast Wastewater
Treatment facility to BNSF railway and 12-inch force main from BNSF railway to the new lift station to be
located in place of the existing lift station (next to Arby's restaurant).  The project is planned to enhance
the development of the Copperas Cove Business Park and to further improve the general welfare, health
and public safety of the citizens of Copperas Cove.

In November 2008, the voters of Copperas Cove approved a bond proposition authorizing the issuance
of debt for the water and sewer infrastructure needs on the east end of the City.  In October 2010, the City
Council adopted a Five-Year Capital Improvements Plan which included the Northeast Sewer Line
project.

FINDINGS/CURRENT ACTIVITY
During discussions while seeking an easement from Benny Boyd, City staff and the consulting engineer
discovered inaccurate information was recorded for the property owned by Mr. Benny Boyd.  Thus, an
easement from Discount Tire Company became crucial to the completion of the project.  The consulting
engineer contacted representatives from Discount Tire Company which resulted in an agreement with
Discount Tire to provide the requested easement at no cost to the City. 

ACTION OPTIONS/RECOMMENDATION
City staff recommends the City Council approve Resolution No. 2011-19, accepting the dedication of a
15-foot permanent water and wastewater easement and 15 foot temporary construction easement
by Discount Tire Company for the completion of the Northeast Sewer Line project and authorize the City
Manager to execute the easement documents. 

Fiscal Impact
Funds available Y/N?: Y
FINANCIAL IMPACT:
The only expenses incurred as a result of the easement requested from Discount Tire Company are legal
fees for the preparation of the documents.

Attachments
Link: Resolution
Link: Agreement
Link: Resolution Exhibit A
Link: Easement Map Total Project
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RESOLUTION NO. 2011-19             
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF COPPERAS COVE, TEXAS, ACCEPTING A 
DEDICATION OF A 15-FOOT PERMANENT WATER AND 
WASTEWATER EASEMENT AND 15-FOOT TEMPORARY 
CONSTRUCTION EASEMENT BY DISCOUNT TIRE 
COMPANY FOR THE COMPLETION OF THE 
NORTHEAST SEWER LINE (EASTSIDE 
INFRASTRUCTURE) PROJECT (“THE PROJECT”). 

 
WHEREAS, the City Council of the City of Copperas Cove previously resolved that a 
public necessity exists for the implementation and completion of the Northeast Sewer 
Line (Eastside Infrastructure) Project to enhance the development of the Copperas 
Cove Business Park and to further improve the general welfare, health and public safety 
of the Citizens of the City of Copperas Cove, Texas and the general public at large; and  
 
WHEREAS, the City Council has previously resolved and authorized the City to acquire 
all necessary property rights for the project including by taking appropriate measures to 
acquire necessary property through eminent domain; and  
 
WHEREAS, through diligent efforts to avoid costs and other expenditure of resources to 
acquire certain property rights through eminent domain, the City has been able 
approach various property owners to negotiate the direct purchase of certain property in 
order to further the development of The Project; and 
 
WHEREAS, Discount Tire Company, a national chain with a branch located in 
Copperas Cove, Texas, has graciously offered to dedicate a permanent utility easement 
to the City for the construction, development and maintenance of the sewer line, a 
portion of which is to be constructed on and under Discount Tire’s property; and 
 
WHEREAS, Discount Tire Company has also offered to permit the City to access and 
additional portion of its property through the granting of a 15-foot Temporary 
Construction Easement adjacent to the permanent utility easement to be used 
throughout the duration of the construction phase of The Project; and 
 
WHEREAS, without the offer of Discount Tire to dedicate and convey these easements 
to the City of Copperas Cove for this necessary public works project, the citizens of the 
City of Copperas Cove would have had to incur expenses including costs of appraisals, 
litigation, special commissioners’ and attorney’s fees associated with condemnation of 
the property. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS:  
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 SECTION 1. That the City Council hereby finds and determines that it is in the 
best interest of the citizens of the City of Copperas Cove to accept the dedication of a 
permanent utility easement and temporary construction easement, as described in the 
attached Exhibit “A”, by Discount Tire Company for use in the construction, 
development and maintenance of the Northeast Sewer Line (Infrastructure Project) and 
for any and all other uses required by the project engineers and as agreed to and 
accepted by Discount Tire.   
 

SECTION 2. That the City Council of Copperas Cove accepts the dedication of 
the permanent utility easement and temporary construction easement for these 
purposes and wholeheartedly thanks and offers its gratitude to Discount Tire Company 
for this dedication and gift to the citizens of the City of Copperas Cove. 
 
 
PASSED, APPROVED, AND ADOPTED on this 3rd day of May 2011 at a regular 
meeting of the City Council of the City of Copperas Cove, Texas which meeting was 
held in compliance with the Open Meetings Act, Tex. Gov’t Code, §551.001, et.seq. at 
which meeting a quorum was present and voting.  
   
 
     _________________________ 
     John Hull, Mayor 
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary     
 
 
APPROVED AS TO FORM: 
 
 
_________________________                                                                      
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
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Agreement for Utility Easement  
 
Date:     ____ , 2011 
 
Grantor(s):  HALLE PROPERTIES, LLC, d/b/a Discount Tire Company 
 
Grantor's Mailing Address:   20225 N. Scottsdale, Scottsdale, AZ 85255 
 
Grantee/Holder:  CITY OF COPPERAS COVE, a Texas Municipal Corporation. 
 
Grantee's Mailing Address:  P.O. Drawer 1449, Copperas Cove, TX 76522 
 
 
Easement Property:  All that certain tract, piece or parcel of land, lying and being situated in the County of 
Coryell, State of Texas, described as “15 – Foot Water and Wastewater Easement” in EXHIBIT "A" attached 
hereto and made a part hereof for all purposes, to which reference is here made for a more particular 
description of said property.   
 
Easement Purpose: For the installation, construction, maintenance, replacement, repair, and upgrade of public 
utilities, hereinafter referred to as “Facilities”.  
 
Consideration: In consideration of the premises and the sum of ONE DOLLAR ($1.00), cash in hand paid, the 
receipt and sufficiency of which is hereby acknowledged, the Owner does hereby dedicate to public use the 15’ 
permanent water and wastewater easement shown and designated as such in the survey and metes and bounds in 
Exhibit “A”.  This dedication is made in accordance with the statutes and other laws of the State of Texas. 
 
Reservations from Conveyance: None. 
 
Exceptions to Warranty: This conveyance is made by Grantor and accepted by Grantee subject to any and all 
existing easements, covenants, rights-of-way, conditions, restrictions, outstanding mineral interests and royalty 
interests, if any, relating to the Easement Property, to the extent, and only to the extent, that the same may still be 
in force and effect, and either shown of record in the office of the County Clerk of Coryell County, Texas, or that 
may be apparent on the Easement Property. 
 
Grant of Easement: Grantor, for the Consideration and subject to the Reservations from Conveyance and 
Exceptions to Warranty, dedicates, grants and conveys to Grantee and Grantee’s heirs, successors, and assigns an 
easement over, on, and across the Easement Property for the Facilities, together with all and singular the rights 
and appurtenances thereto in any way belonging (collectively, the "Easement"), to have and to hold the Easement 
to Grantee and Grantee's heirs, successors, and assigns forever. Grantor binds Grantor and Grantor's heirs, 
successors, and assigns to warrant and forever defend the title to the Easement in Grantee and Grantee's heirs, 
successors, and assigns against every person whomsoever lawfully claiming or to claim the Easement or any part 
of the Easement, except as to the Reservations from Conveyance and Exceptions to Warranty to the extent that 
such claim arises by, through, or under Grantor but not otherwise. 
 
Terms and Conditions: The following terms and conditions apply to the Easement granted by this agreement: 
 
1. Character of Easement. The Easement granted herein is "in gross," in that there is no "Benefitted Property." 

Nevertheless, the Easement rights herein granted shall pass to Grantee's successors and assigns, subject to all 
of the Terms hereof. The Easement rights of use granted herein are nonexclusive and irrevocable. The 
Easement is for the benefit of Grantee and Grantee's heirs, successors and assigns who at any time own any 
interest in the conveyance is subject to the terms of this agreement. 
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2. Duration of easement. The duration of the Easement is perpetual, unless and until it is relinquished or 
abandoned by ordinance by Grantee. 

 
3. Reservation of Rights. Holder’s right to use the Easement Property in nonexclusive, and Grantor and 

Grantor’s heirs, successors, and assigns the right to use all or part of the Easement Property in conjunction 
with Holder as long as such use by Grantor and Grantor’s heirs, successors, and assigns does not interfere 
with the use of the Easement Property by Holder for the Easement Purpose, or construct any building, 
structure or obstruction.  Grantor’s right to use the Easement Property specifically includes, but is not limited 
to installing landscaping, driveways and parking areas.  The right to convey to others the right to use all or 
part of the Easement Property in conjunction with Holder, as long as such further conveyance is subject to the 
terms of this agreement. 

 
4. Secondary Easement. Holder has the right (the "Secondary Easement") to use the surface of a 15 foot wide 

area adjacent to the Easement Property more fully described through the attached metes and bounds shown in 
EXHIBIT “B” as the “15’ Temporary Construction Easement” to assist in the initial installation of the 
Facilities within the Easement Property.  However, Holder must promptly restore the area of the 15’ 
Temporary Construction Easement to its previous physical condition if changed by use of the rights granted 
by this Secondary Easement. 

 
5. Improvement and Maintenance of Easement Property. Improvement and maintenance of the Easement 

Property and the Facilities will be at the sole expense of Holder. Holder has the right to eliminate any 
encroachments into the Easement Property. Holder has the right to construct, install, maintain, replace, and 
remove the Facilities under or across any portion of the Easement Property. All matters concerning the 
Facilities and their configuration, construction, installation, maintenance, replacement, and removal are at 
Holder's sole discretion, subject to performance of Holder's obligations under this agreement. Holder has the 
right to remove or relocate any fences or other encroachments within the Easement Property or along or near 
its boundary lines if reasonably necessary to construct, install, maintain, replace, or remove the Facilities. 
Grantee will also replace to their original condition any landscaping, driveways or parking areas that were in 
existence prior to the granting of the Easement Property and are damaged in connection with the work. 

 
6. Equitable Rights of Enforcement. This Easement may be enforced by restraining orders and injunctions 

(temporary or permanent) prohibiting interference and commanding compliance. Restraining orders and 
injunctions will be obtainable on proof of the existence of interference or threatened interference, without the 
necessity of proof of inadequacy of legal remedies or irreparable harm, and will be obtainable only by the 
parties to or those benefited by this agreement; provided, however, that the act of obtaining an injunction or 
restraining order will not be deemed to be an election of remedies or a waiver of any other rights or remedies 
available at law or in equity. 

 
7. Attorney's Fees. If either party retains an attorney to enforce this agreement, the party prevailing in litigation 

is entitled to recover reasonable attorney’s fees and court and other costs. 
 
8. Binding Effect. This agreement binds and inures to the benefit of the parties and their respective heirs, 

successors, and permitted assigns. 
 
9. Choice of Law. This agreement will be construed under the laws of the state of Texas, without regard to 

choice-of-law rules of any jurisdiction. Venue is in the county or counties in which the Easement Property is 
located. 

 
10. Counterparts. This agreement may be executed in any number of counterparts with the same effect as if all 

signatory parties had signed the same document. All counterparts will be construed together and will 
constitute one and the same instrument. 
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11. Waiver of Default. It is not a waiver of or consent to default if the nondefaulting party fails to declare 
immediately default or delays in taking any action. Pursuit of any remedies set forth in this agreement does 
not preclude pursuit of other remedies in this agreement or provided by law. 

 
12. Further Assurances. Each signatory party agrees to execute and deliver any additional documents and 

instruments and to perform any additional acts necessary or appropriate to perform the terms, provisions, and 
conditions of this agreement and all transactions contemplated by this agreement. 

 
13. Integration. This agreement contains the complete agreement of the parties and cannot be varied except by 

written agreement of the parties. The parties agree that there are no oral agreements, representations, or 
warranties that are not expressly set forth in this agreement. 

 
14. Legal Construction. If any provision in this agreement is for any reason unenforceable, to the extent the 

unenforceability does not destroy the basis of the bargain among the parties, the unenforceability will not 
affect any other provision hereof, and this agreement will be construed as if the unenforceable provision had 
never been a part of the agreement. Whenever context requires, the singular will include the plural and neuter 
include the masculine or feminine gender, and vice versa. Article and section headings in this agreement are 
for reference only and are not intended to restrict or define the text of any section. This agreement will not be 
construed more or less favorably between the parties by reason of authorship or origin of language. 

 
15. Notices. Any notice required or permitted under this agreement must be in writing. Any notice required by 

this agreement will be deemed to be delivered (whether actually received or not) when deposited with the 
United States Postal Service, postage prepaid, certified mail, return receipt requested, and addressed to the 
intended recipient at the address shown in this agreement. Notice may also be given by regular mail, personal 
delivery, courier delivery, facsimile transmission, or other commercially reasonable means and will be 
effective when actually received. Any address for notice may be changed by written notice delivered as 
provided herein. 

 
16. Recitals. Any recitals in this agreement are represented by the parties to be accurate, and constitute a part of 

the substantive agreement. 
 

                                                     Halle Properties, LLC d/b/a Discount Tire Company, a Corporation: 
 

        
      Name: 
      Title: 
 

ACKNOWLEDGMENTS 
STATE OF ARIZONA § 
    § 
COUNTY OF MARICOPA § 
 
This instrument was acknowledged before me on this _____ day of ________________, 2011 by                               
_________, on behalf of HALLE PROPERTIES, LLC, d/b/a Discount Tire Company,  a corporation. 
 
 
 
 

________________________________ 
           Notary Public, State of Arizona 
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ACCEPTED: 
 
The CITY OF COPPERAS COVE 
By: 
 

 
       
Andrea M. Gardner, City Manager 

 
 
 
ACKNOWLEDGMENT 

 
STATE OF TEXAS  § 

§ 
COUNTY OF CORYELL § 
 
The above instrument, titled “Agreement for Utility Easement” to which this Acknowledgment is attached was 
acknowledged before me on this _____ day of ________________, 2011 by Andrea M. Gardner, City Manager 
of the City of Copperas Cove, a Texas Municipal Corporation, on behalf of said Municipal Corporation. 
 
 
 
 
       ______________________________ 

Notary Public, State of Texas 
 

 
 









RIVER CITY
ENGINEERING
CIVIL, ENVIRONMENTAL & CONSULTING

EASEMENT AREAS

OVERALL EASEMENT MAP

CITY OF COPPERAS COVE, TEXAS

EASTSIDE INFRASTRUCTURE IMPROVEMENT PROJECT



City Council Regular Item #:  I. 7.           
Date: 05/03/2011  

Contact: Mike Morton, Chief Building Official,
Building Department

Information
SUBJECT
Consideration and action on an ordinance amending Chapter 16.5 "signs" of the City's Code of
Ordinances providing for certain exceptions.   Mike Morton, Chief Building Official

BACKGROUND/HISTORY
Chapter 16.5 of the Code of Ordinances was last revised in January of 2010. Currently, Section 16.5-10
Signs Exempt from Regulations, does not allow an exemption for special event signage for City
sponsored events.

FINDINGS/CURRENT ACTIVITY
Council requested Section 16.5-10 be revised to include an exemption for City sponsored events. The
City Attorney has reviewed the proposed changes to the ordinance and provided suggested language to
allow for the exemption.

ACTION OPTIONS/RECOMMENDATION
City staff recommends the City Council approve Ordinance No. 2011-21, revising Chapter 16.5, Section
16.5-10 of the Code of Ordinances.

Attachments
Link: Sign Ord amendment
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ORDINANCE NO. 2011-21 
 

AN ORDINANCE PROVIDING FOR CERTAIN 
EXCEPTIONS TO OFF-PREMISE SIGNS PERMITTED BY 
THE TEXAS DEPARTMENT OF TRANSPORTATION; 
PROVIDING FOR ENFORCEMENT AND PENALTIES; 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

 
 
WHEREAS, the City Council of the City of Copperas Cove seeks to provide for the 
orderly development of land and use of property within its corporate limits and 
extraterritorial jurisdiction (“ETJ”); and 
 
WHEREAS, the City Council seeks to maintain the value of the City of Copperas Cove’s 
scenic and natural resources, which are the keystones of the City’s economic strength 
and quality of life, through a comprehensive regulatory program that includes land use 
and development ordinances regulating signs; and 
 
WHEREAS, the City Council finds that certain off-premise signs owned by the City and 
permitted by the Texas Department of Transportation should be allowed; and 
 
WHEREAS, the City Council finds that such signs if properly constructed and 
maintained provide for important community information to be relayed to the its citizens 
and tourists is of benefit to the entire community; and 
 
WHEREAS, the City Council finds it to be in the best interest of the public safety, health, 
and general welfare to allow for said signs; and 
 
WHEREAS, the City Council is authorized to regulate signs by virtue of the Texas 
Constitution, the City of Copperas Cove’s police power, and Texas Local Government 
Code Chapter 216. 
 
NOW THEREFORE: BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS: 
 
SECTION 1. AMENDMENT.   
 
The City of Copperas Cove Code of Ordinance Chapter 16.5, Section 16.5-10 (a) is 
hereby amended to add the following subsection: 
 
(7) Signs Permitted to the City by the Texas Department of Transportation.  Signs 
permitted to the City by the Texas Department of Transportation are permitted subject 
to the following: 
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a. Only temporary signs advertising activities funded in part by the City shall be 
allowed; 
 

b. Application for use of the signs shall be made no later than 60 days before 
the date of use; 

 
c. The application for the use of the signs shall be in a form approved by the 

City Manager and include at minimum the following information: 
i. Name of applicant 
ii. Address of applicant 
iii. Description of Event 
iv. Date signs must be removed 

 
d. An application fee of _____ shall be required. 

 
SECTION 2. RELATION TO OTHER ORDINANCES. 
 
This ordinance shall not be construed to require or allow any act which is prohibited by 
any other ordinance.  This ordinance is specifically subordinate to any ordinance or 
regulations of the City of Copperas Cove pertaining to building and construction safety 
or to pedestrian and traffic safety. 
 
SECTION 3.  EFFECTIVE DATE. 
 
This ordinance shall take effect immediately from and after its passage and publication 
as may be required by governing law. 
 
SECTION 4. SAVINGS CLAUSE. 
 
The repeal or amendment of any ordinance or part of ordinances effectuated by the 
enactment of this ordinance shall not be construed as abandoning any action now 
pending under or by virtue of such ordinance or as discontinuing, abating, modifying, or 
altering any penalty accruing or to accrue or as affecting any rights of the City of 
Copperas Cove under any section or provisions of any ordinances in effect at the time 
of passage of this ordinance. 
 
SECTION 5. CUMULATIVE. 
 
The provisions of this ordinance shall be cumulative of all ordinances not repealed by 
this ordinance and ordinances governing or regulating the same subject matter as that 
covered herein. This ordinance shall not be construed to require or allow any act which 
is prohibited by any other ordinance. 
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SECTION 6. SEVERABILITY. 
 
It is hereby declared to be the intention of the City Council that the phrases, clauses, 
sentences, paragraphs, and sections of this ordinance be severable, and, if any phrase, 
clause, sentence, paragraph, or section of this ordinance shall be declared invalid by 
judgment or decree of any court of competent jurisdiction, such invalidity shall not affect 
any of the remaining phrases, clauses, sentences, paragraphs, or sections of this 
ordinance and the remainder of this ordinance shall be enforced as written. 
 
 
PASSED, APPROVED, AND ADOPTED on this 3rd day of May 2011 at a regular 
meeting of the City Council of the City of Copperas Cove, Texas which meeting was 
held in compliance with the Open Meetings Act, Tex. Gov’t Code, §551.001, et.seq. at 
which meeting a quorum was present and voting.  
   
 
 
   _________________________ 
       John Hull, Mayor 
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary     
 
 
APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
 



City Council Regular Item #:  J.           
Date: 05/03/2011  

Information
Subject
REPORTS FROM OUTSIDE ENTITIES, ADVISORY COMMITTEES AND BOARDS



City Council Regular Item #:  J. 1.           
Date: 05/03/2011  

Information
SUBJECT
Chamber of Commerce 1st Quarter Report for 2011. Marty Smith, President, Copperas Cove
Chamber of Commerce

BACKGROUND/HISTORY
The Chamber of Commerce has an agreement with the City of Copperas Cove to promote the city and
bring visitors, tourists, and new families into our city. The city in return funds part of the Chamber’s
Tourism Budget from the City’s Hotel Motel Tax Fund. The Chamber is responsible at the end of each
quarter to report to the City Council on how these funds have been used.

FINDINGS/CURRENT ACTIVITY
The Chamber of Commerce report shows the increase in visitors, dollars spent in our city, and the
increase in people moving into our city to live, work, and play. The Chamber has done an outstanding
job in promoting our city above and beyond the funds that it receives.

The Chamber’s Tourism Programs, active interaction with other organizations and chambers, and wide
distribution of our brochures bring more dollars into our community each year.

ACTION OPTIONS/RECOMMENDATION
N/A

Attachments
Link: Chamber report



2011 Estimated 
Tourism Budget 

2011                  
1st Quarter    

Actual

2011             
2nd Quarter    

Actual

2011                 
3rd Quarter    

Actual

2011               
4th Quarter    

Actual

Advertising 56,252.00 11,348.01
General & Admininstrative 130,768.00 43,543.32
Promotional 17,654.00 5,143.37
Supplies/Printing/Postage 13,678.00 1,705.77
Tourism Event Entertainment 16,654.00 0.00
Tourism Events 92,841.00 2,120.17

Chamber 2011 Est. Tourism Budget 327,847.00 63,860.64 0.00 0.00 -$             0.00
Total Chamber 

Expenditure 2010

2011 City Hotel/Motel Tax Funds  
Commitment 177,800.00 44,450.00

Total Hotel Motel Tax 
Funds for 2010

Difference in Budgets (150,047.00)$  (19,410.64)$    0.00 0.00 0.00 0.00

Unmet Tourism Needs 
Paid by Chamber 
Operating Fund

The overage in the budget is paid out of the Chamber "Operating Fund".

Tourism Event Performance Indicators
2010 Actual 2010 Actual 

Participants Hotel Rooms Participants
Overnight 

Tourist

Rabbit Fest 44,779 57 0 0

Bike/Run Central Texas 2173 721 816 172

Other Events 4,132 141 0 0

2010 Actual 2011 Projected 2011 Actual 2011 Actual 2011 Actual 2011 Actual 2011 Actual 
1st Qrtr 2nd Qrtr 3rd Qrtr 4th Qrtr Total YTD

Website Hits 1,715,280 1,715,280 387,946

Relocation Requests 359 56

Welcome Bags 2,730 2,730 1094

Visitors Bureau 2,484 2,484 186

Year to Date 2011                   
Totals

Copperas Cove Chamber of Commerce                                       
Hotel Motel Tax 2011 Budget vs. Actual 

     2011 As of 1st Quarter



City Council Regular Item #:  L. 1.           
Date: 05/03/2011  

Information
SUBJECT
Pursuant to §551.072 of the Open Meetings Act, Tex. Gov't Code, Council will meet in Executive Session
to deliberate the purchase, exchange, lease, or value of real property - Purchase of real property.
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