CITY OF COPPERAS COVE
CITY COUNCIL WORKSHOP MEETING MINUTES
May 17, 2011 - 6:00 P.M.

CALL TO ORDER - Mayor Hull called the meeting to order at 6:00 p.m.

ROLL CALL

Present: John Hull
Cheryl L. Meredith
Charlie D. Youngs
Gary L. Kent
Danny Palmer
Kenn Smith
Jim Schmitz
Frank Seffrood
Attendees: Andrea M. Gardner, City Manager
Jane Lees, City Secretary

WORKSHOP ITEMS

Presentation and discussion on Geographical Information Systems. Andrea M. Gardner,
City Manager.

Ms. Gardner stated that at the end of summer 2010, she met with Jim Reed and Annette
Shepherd of CTCOG regarding their organization providing GIS services for the City. She
said that the COG has all the technical support and hardware and software for all the
applications needed by the City. The benefits of having this technology will be great for the
City, especially the Police Department, Fire Department and Public Works. The technology
will help the Council when making policy decisions and informational decisions. She said
that the COG can provide this for the City at a cheaper rate than if the City were to
purchase everything on its own. She introduced Jeff Stone, GIS Coordinator for the COG,
to give a presentation to the Council. Mr. Stone worked for the City of Temple prior to
coming to the COG five months ago.

Mr. Stone said that the COG's server was having problems and he was unable to give the
Council the full picture at this time. However, he will be back at another workshop and
hopefully can give the demo at that time.

Mr. Stone said that GIS will help the City have better tools for analysis, based on the
amount of information that is put into it. He said that the City must have their own standards
in place prior to entering information. He showed the Council some of the basic

mapping functions from the latest 2010 aerial photographs, such as the kinds of information
that can be overlayed.



Various kinds of information such as streets, sewer lines, lift station locations, water lines,
subdivisions, mailing addresses for parcels, square footage approximations, and ownership
of parcels can be input into the system. Also 911 addresses can include things like color of
house, type of construction, names phone numbers of occupants, etc. The security within
the system can be controlled so that only certain information can be seen by the public. The
system is useful to many departments in a city. In additional to public safety and emergency
management functions, public works and planning can use the system to input data on
plats and zone changes.

Mr. Stone said that he is working with ESRI to develop a system whereby they can offer
services to cities at reduced rates in our area through the COG. It would be a web-based
system. The COG would offer a list of services and the city could pick and choose what
types of services they would want on their menu. He encouraged the Council to come up
with a list of questions about the system and he would be glad to answer them on his next
visit to Copperas Cove.

A discussion followed about the extent of the COG services, the cost of a city purchasing a
stand alone system vs. the web-based system. Since a proposal has not been requested
yet, these questions were not able to be answered. Ms. Gardner said that the purpose of
the workshop was to find out if the Council wanted the City Manager to pursue a proposal.

The City would have to take an intensive inventory of what data it currently has so that a
cost could be determined how much it would take to convert data, according to Mr. Stone.
He said that most cities have someone develop the data for them, then the city maintains it.
Police Chief Molnes and Fire Chief Baker both indicated that having a GIS system would be
most beneficial for their operations.

2 Direction to staff on item C-1 above. Andrea M. Gardner, City Manager

Council Member Smith said he would like to see the City move forward on this project.
Council Member Youngs said he would also like to see it move forward, but he saw it as an
enhancement more than a real need at the present time. He asked if the COG could give
the City a projected timeline based on the data that we already have in our current system.
Mr. Stone said they could look at the data that the City has and prioritize it.

D ADJOURNMENT - Mayor Hull adjourned the workshop at 6:55 p.m.

John Hull, Mayor
ATTEST:

Jane Lees, City Secretary



CITY OF COPPERAS COVE
CITY COUNCIL REGULAR MEETING MINUTES
May 17, 2011 - 7:00 P.M.

CALL TO ORDER - Mayor Hull called the meeting to order at 7:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE - Rev. Scott Smith of Crestview Christian
Church gave the invocation and Mayor Hull led the pledge of allegiance.

ROLL CALL

Present: Cheryl L. Meredith
Charlie D. Youngs
Gary L. Kent
Danny Palmer
Kenn Smith
Jim Schmitz
Frank Seffrood
John Hull
Attendees: Andrea M. Gardner, City Manager
Jane Lees, City Secretary

ANNOUNCEMENTS - Council Member Kent thanked all who came out to vote. He
encouraged anyone who did not vote to be sure to vote next time and exercise their right to
vote.

Council Member Palmer announced that Parks & Recreation has started a class in Zumba
swimming at South Park at 10:00 a.m. every morning. He encouraged everyone to come
and join the fun.

Council Member Schmitz invited everyone to attend the Copperas Cove Public Education
Foundation’s 4th Annual Senior Walk of Fame on May 25, 2011 at 6:00 p.m. in the
Copperas Cove High School Cafeteria. An excellent catered meal will be served along with
the Foundation honoring the top 10 percent of the graduating class of Copperas Cove High
School. Tickets are $25 each. This event is a good way to recognize our students for their
achievements.

Council Member Seffrood announced that The Walk for Life begins at 7:00 p.m. on Friday
evening at S.C. Lee Stadium and runs through 7:00 a.m. on Saturday morning. The Walk for
Life is for a good cause and he asked everyone to come out and support the event.

Mayor Hull invited everyone to come out support the Chamber and the City by
attending Rabbit Fest which runs this coming Thursday through Sunday. Saturday at 10:00
a.m. is the Rabbit Fest parade downtown.



PUBLIC RECOGNITION

Employee of the Quarter Recognitions - 1st Quarter 2011. Andrea M. Gardner, City
Manager.

¢ Joseph Diaz, Patrol Officer
e Deanna Sloan, Senior Accountant

Proclamation: Law Enforcement Torch Run Day for Special Olympics Texas. John Hull,
Mayor

Sgt. Kevin Keller accepted the proclamation and thanked the Council for recognizing this
annual event. He announced that on Tuesday, May 24, 2011, beginning at the Police
Department, the Flame of Hope torch will be escorted through Copperas Cove en route to
Arlington, Texas for the summer games.

Proclamation: Hurricane Preparedness Awareness Week. John Hull, Mayor

Fire Chief Mike Baker accepted the proclamation and reminded citizens that the City has a
great website with information on emergency management.

CITIZENS FORUM — None.

CONSENT AGENDA — All matters listed under this item are considered to be routine by
the City Council and will be enacted by one motion. There will not be separate discussion of
these items. If discussion is desired, that item will be removed from the consent agenda and
considered separately.

Consideration and action on approving minutes from the workshop council meeting of April
11, 2011. Jane Lees, City Secretary

Consideration and action on approving minutes from the workshop council meeting of April
12, 2011. Jane Lees, City Secretary

Consideration and action on approving minutes from the workshop council meeting of May
3, 2011. Stefanie Brown, Deputy City Secretary

Consideration and action on approving minutes from the regular council meeting of May 3,
2011. Stefanie Brown, Deputy City Secretary

Consideration and action on approving minutes from the special council meeting of May 10,
2011. Jane Lees, City Secretary

Consideration and action on a resolution authorizing and supporting the City Manager in the
submission of a grant application to the U.S. Department of Justice, Office of Community
Oriented Policing Services (COPS) for the FY 2011 COPS Hiring Program (CHP). Tim
Molnes, Police Chief

Council Member Kent made a motion to approve all Consent Agenda items as written.
Council Member Smith seconded the motion, which passed unanimously.

PUBLIC HEARINGS/ACTION - None.



ACTION ITEMS

Consideration and action on a resolution, canvassing returns and declaring the results of
the General Election held on May 14, 2011. Jane Lees, City Secretary

RESOLUTION NO. 2011-22

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF COPPERAS COVE, TEXAS,
CANVASSING RETURNS AND DECLARING THE RESULTS OF THE GENERAL
ELECTION HELD ON MAY 14, 2011.

Council Member Smith made a motion to approve Resolution No. 2011-22 to canvass the
May 14, 2011 General Election, with the amendment as discussed to correct the total
number of Election Day voters to 162 and the Total Votes to 700. Council Member Kent
seconded the motion, which passed unanimously.

Consideration and action on the appointments to the Copperas Cove Public Library
Advisory Board. Margaret Handrow, Library Director

Council Member Meredith made a motion to appoint Kathy Jenkins and Daniel T.
Vanderpoel to the Library Advisory Board. Council Member Schmitz seconded the motion,
which passed unanimously.

Consideration and action on appointments to the City of Copperas Cove TIRZ Number One
(Valley at Great Hills) Board Member Positions One, Two and Four. Ryan Haverlah,
Assistant Director of Finance/Budget Director

Mayor Hull nominated the following individuals:

Dan Yancey, Position 1, term expiration 6/17/12
Frank Somera, Jr., Position 2, term expiration 6/17/13
Jack Smith, Position 4, term expiration 6/17/13

Council Member Schmitz made a motion to approve Mayor Hull's nominations as stated.
Council Member Youngs seconded the motion, which passed unanimously.

REPORTS FROM OUTSIDE ENTITIES, ADVISORY COMMITTEES AND BOARDS

Presentation on Economic Development Projects by the Copperas Cove Economic
Development Corporation. Polo Enriquez, Executive Director, Copperas Cove
Economic Development Corporation

Mr. Enriquez updated the Council on the following topics:

e Copperas Cove EDC Target Industries

¢ Business & Technology Park Concept

¢ Stoney Brook Assisted Living Center

¢ Fort Hood Economic Region (FHER) "Fam" Tour
¢ Shops at Five Hills

e Economic Development Project Review

¢ Working Project Report



K ITEMS FOR FUTURE AGENDAS - Council Member Smith requested an excused absence
from the June 7, 2011 regular council meeting. The Council concurred.

Council Member Youngs requested an excused absence for the August 2, 2011 regular
council meeting. The Council concurred.

Council Member Youngs requested that at a future Council or workshop the Council review
Water and Sewer Deposits, Connection fees, Disconnection fees, and Collection Agency
Fees. Increse or decrease of any fees would be inclulded in the budget planning process
for 2012 budget preparation. The Council concurred.

L EXECUTIVE SESSION - None.

M RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ANY
ITEMS POSTED AND LEGALLY DISCUSSED IN EXECUTIVE SESSION

N ADJOURNMENT - There being no further business, Mayor Hull adjourned the meeting at
7:51 p.m.

ATTEST:

John Hull, Mayor

Jane Lees, City Secretary
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