CITY OF COPPERAS COVE
CITY COUNCIL WORKSHOP MEETING MINUTES
July 26, 2011 — 6:00 P.M.

A

B

CALL TO ORDER - Mayor Hull called the workshop to order at 6:00 p.m.

ROLL CALL

Present:  John Hull
Cheryl L. Meredith
Danny Palmer
Kenn Smith
Jim Schmitz
Frank Seffrood

Absent: Charlie D. Youngs
Gary L. Kent

Attendees: Andrea M. Gardner, City Manager
Jane Lees, City Secretary

WORKSHOP ITEMS

Presentation of the Proposed Fiscal Year 2012 Budget. Ryan D. Haverlah, Assistant
Director of Financial Services/Budget Director

Mr. Haverlah proceeded with a PowerPoint presentation. The first subject was a recap of
previous topics, followed by a discussion of the General Fund, then individual presentations
from the departments.

The Water and Sewer Fund was discussed next, followed by the individual presentations from
the departments in that fund. The Solid Waste Fund and Golf Course Fund were then
presented along with the individual presentations.

Mr. Haverlah then recapped the changes to the Proposed Budget since it was presented by
the City Manager on June 21, 2011.

A copy of the entire presentation is attached to and made a part of these minutes.

Discussion of a five-year personnel plan for the period 2011-2015. Ryan D. Haverlah,
Assistant Director of Financial Services/Budget Director

This item was not discussed during the workshop.

Direction to staff regarding agenda items C-1 and C-2 above. Andrea M. Gardner, City
Manager

The Council agreed by consensus that City Council Professional Development should be
reduced by the same method used to evaluate department needs for training, insuring
sufficient funds exist for Danny Palmer and Kenn Smith to attend TML and Hog Wild, and the
Mayor to attend events on Fort Hood.



Council requested that staff bring a proposal for consideration later in the budget process
regarding a compressed work week.

Council agreed to add funding for one of the part-time Library staff positions offset by revenue
to be received but not included in the budget.

D ADJOURNMENT - There being no further business, Mayor Hull adjourned the meeting
at 9:30 p.m.

John Hull, Mayor
ATTEST:

Jane Lees, City Secretary
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