
           

NOTICE OF MEETING
OF THE

GOVERNING BODY OF
COPPERAS COVE, TEXAS

An agenda information packet is available for public inspection
in the Lobby of City Hall and may be viewed on the City's Web

Page, www.ci.copperas-cove.tx.us, under the "Government" tab.
 

Notice is hereby given that a Special Council Meeting of the City of Copperas Cove, Texas, will be held
on August 30, 2011 at 6:00 p.m., in the City Hall Council Chambers at 507 South Main Street, Copperas
Cove, Texas 76522, at which time the following subjects will be discussed:
           

A. CALL TO ORDER
 

B. INVOCATION AND PLEDGE OF ALLEGIANCE
 

C. ROLL CALL
 

D. ANNOUNCEMENTS
 

E. PUBLIC RECOGNITION - None.
 

F. CITIZENS FORUM – At this time, citizens will be allowed to speak for a length of time not to
exceed five minutes per person. Thirty minutes total has been allotted for this section. Pursuant
to §551.042 of the Texas Open Meetings Act, any deliberation or decision about the subject of
inquiry shall be limited to a proposal to place the subject on the agenda for a subsequent
meeting.

 

G. CONSENT AGENDA – All matters listed under this item are considered to be routine by the City
Council and will be enacted by one motion. There will not be separate discussion of these items.
If discussion is desired, that item will be removed from the consent agenda and considered
separately.

None.
 

H. PUBLIC HEARINGS/ACTION
 

1. Public hearing and action on approval of an ordinance amending the Capital Improvement Plan
(CIP) for FY 2010-2014 and approving the official Capital Improvement Plan (approved CIP) for
Fiscal Year 2012.  Ryan D. Haverlah, Assistant Director of Finance/Budget Director

 

2. Public hearing on an ordinance amending the 2010-2011 fiscal year budget for the City of
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2. Public hearing on an ordinance amending the 2010-2011 fiscal year budget for the City of
Copperas Cove.  Ryan D. Haverlah, Assistant Director of Financial Services/Budget
Director

 

3. Public Hearing on Amendments to the City Manager's Proposed Budget for Fiscal Year
2011-2012 .  Ryan D. Haverlah, Assistant Director of Financial Services/Budget Director

 

I. ACTION ITEMS
 

1. Consideration and action on adopting the FY 2012 - FY 2016 Personnel Plan.  Ryan D.
Haverlah, Assistant Director of Financial Services/Budget Director

 

J. REPORTS FROM OUTSIDE ENTITIES, ADVISORY COMMITTEES AND BOARDS - None.
 

K. ITEMS FOR FUTURE AGENDAS
 

L. EXECUTIVE SESSION
 

M. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ANY
ITEMS POSTED AND LEGALLY DISCUSSED IN EXECUTIVE SESSION

 

N. ADJOURNMENT
 

The City Council reserves the right to adjourn into Executive Session at any time regarding any issue on
this agenda for which it is legally permissible.

City Hall is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to the meeting. Please contact the
City Secretary at (254) 547-4221, (254) 547-6063 TTY, or FAX (254) 542-8927 for information or
assistance.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body of
the City of Copperas Cove was posted at ______________, August 26, 2011, on the glass front door of
City Hall, a place convenient and readily accessible to the general public at all times.

________________________
Jane Lees, TRMC, CMC

City Secretary

  

  



   

City Council Special   H. 1.           
Meeting Date: 08/30/2011  

Contact: Ryan Haverlah, Asst Dir Finance/Budget Dir, Finance

SUBJECT
Public hearing and action on approval of an ordinance amending the Capital Improvement Plan (CIP) for
FY 2010-2014 and approving the official Capital Improvement Plan (approved CIP) for Fiscal Year 2012.
Ryan D. Haverlah, Assistant Director of Finance/Budget Director

BACKGROUND/HISTORY
During the two day Council/Staff Retreat held in June 2009, City staff introduced for discussion the City’s
first Five Year Capital Improvement Plan (CIP). The CIP included projects for the following categories:
Tax Supported, Water and Sewer, Solid Waste, Drainage, General Administration and Golf Course.
Additionally, the funding summary for each project included in the plan was provided. A detailed
description, justification, funding source and a map indicating location of the project were included for
each project, if applicable.

The Council adopted the Capital Improvement Plan (CIP) for FY 2010-2014 on October 13, 2009 and the
plan was amended on August 31, 2010. 

FINDINGS/CURRENT ACTIVITY
A Public Hearing followed by action is sufficient to satisfy charter requirements. The Capital Improvement
Plan (CIP) will be reviewed on an annual basis by the Council to amend the FY 2010-2014 CIP. Changes
to CIP were discussed at the April 11, 2011, Council/Staff Retreat. 

Below is a listing of projects to be revised or updated and the purpose of the amendment request:
Streets    
·         South 1st Street Reconstruction   Project moving to FY 2013
·         Southeast Bypass   Updating Funding Source and Project Costs
·         Pecan Cove Rd. Reconstruction   Project moving to FY 2013
·         Veterans Sidewalk Improvement   Project moving to FY 2013
·         West Ave. F Reconstruction Phase I   Moving Construction to FY 2012
·         West Ave. F Reconstruction Phase II   Moving Construction to FY 2012
     
Parks & Recreation    
·         City Park Ball Field Lighting Phase I   Deleted, combined in new Project
·         City Park Ball Field Lighting Phase II   Deleted, combined in new Project
·         Heritage Park Playground Equip.   Project moving to FY 2013
·         High Chaparral Park Playground Equip.   Deleted, combined in new Project
·         City Park Ball Field Scoreboards   Deleted, combined in new Project
·         High Chaparral Park Development   Deleted, combined in new Project
·         Highland Park Renovation    Updated Project Costs to 2014
·         Heritage Park Renovation   Updated Project Costs to 2014
·         City Park Renovation & Imp. Phase I   New Project
·         City Park Renovation & Imp. Phase II   New Project
·         Ogletree Gap Sports Comp. & Park I   New Project
·         High Chaparral Park Development   New Project
     



     
     
Administration    
·         CIP Tracking & Reporting Software   Updated Software Costs
·         Electronic Ticket Writers   New Project in 2012
·         HVAC Replacement (Grant Match)   Revise project title and Funding Source
     
Library    
·         Library Automation System   Project moving to FY 2013
     
Water & Sewer    
·         Turkey Run Tank Rehab   Project moving to FY 2013
·         Bradford Oaks Sewer   Project moving to Future List
     
Drainage    
·         Hughes Garden Drainage Imp.   Project moving to FY 2013
·         Texas and Golf Course Road   Revise Funding Source
     
Solid Waste    
·         Wash Rack   New Project
·         Expansion of Recycle Center Phase II   Moving Construction to FY 2012
·         Compost Renovations   Moving Design to 2012, and Const. to 2013
     
Golf Course    
·         Cart Path Repair Phase I   Project moving to FY 2013
·         Golf Course Greens Renovation   Project moving to FY 2013
·         Renovation of Front 9 Fairways   Project moving to FY 2013

ACTION OPTIONS/RECOMMENDATION
City staff recommends City Council hold the public hearing and approve Ordinance No. 2011-36,
amending the proposed Capital Improvement Plan (CIP) for FY 2010-2014 and approve the Capital Plan
(CIP) for Fiscal Year 2011-2012.

Fiscal Impact
Funds available Y/N?: Y
FINANCIAL IMPACT:
See attached proposed amendments and the attached summary of the FY 2012 Capital Improvement
Projects and identified funding sources.

Attachments
Ordinance
CIP Summary Changes
CIP by Program and Source
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ORDINANCE NO. 2011-36 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 
OF COPPERAS COVE, TEXAS, AMENDING THE 
CAPITAL IMPROVEMENT PLAN FOR FISCAL YEARS 
2010-2014. 

 
 
WHEREAS, The City Council adopted the City’s FY 2010-2014 Capital Improvement 

Plan on October 13, 2009, and amended it on August 31,2010, 
December 7, 2010 and February 1, 2011; and 
 

WHEREAS, The City Council desires to amend the fiscal year 2010-2014 Capital 
Improvement Plan; and 

 
WHEREAS, The governing body conducted workshops to discuss the Five Year 

Capital Improvement Plan and the specific funding details for projects 
included in Fiscal Year 2012; and 

 
WHEREAS, Said budget amendments have been submitted to the City Council by 

the City Manager in accordance with the City Charter; and 
 

WHEREAS, Public notices of public hearings upon this budget have been duly and 
legally made as required by City Charter and law. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE: 
 

SECTION I. 
 

That the City Council of the City of Copperas Cove, Texas hereby amends the 
Capital Improvement Plan (CIP) for FY 2010-2014. 
 

SECTION II. 
 

That the City Council provides that capital project appropriations and contract awards 
approved during fiscal year 2012 will be consistent with the Approved CIP.  If a 
proposed ordinance includes appropriations for a major capital project that is not 
included in the Approved CIP, the Approved CIP will be amended to incorporate the 
new project. 

 
SECTION III. 

 
That the City Council provides that all ordinances appropriating funds for capital 
projects included in the CIP as approved or amended will include information citing 
the CIP project name along with appropriate financial accounting information.  
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PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS, this 30th day of August 2011, such meeting was held in 
compliance with the Open Meetings Act (Tex. Gov’t Code 551.001, et.seq), at which 
meeting a quorum was present and voting. 
 
 
 
      _________________________ 
      John Hull, Mayor 
 
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
 



Future
Project FY2011 FY2012 FY2013 FY2014 List

Streets
South 1st Street Reconstruction (216,600)        216,600         

Pecan Cove Rd. Reconstruction (957,000)        957,000         

Veterans Sidewalk Improvement (26,830)          26,830           

West Avenue F Reconstruction Phase I (122,531)      122,531         
West Avenue F Reconstruction Phase II (217,566)      217,566         

Southeast Bypass (3,890,766)   (20,000,000)   (20,000,000)   (2,000,000)     
Southeast Bypass 47,930,551  1,911,590      -                 167,679          

Parks & Recreation
City Park Ball Field Lighting Phase I (341,250)        
City Park Ball Field Lighting Phase II (294,000)        
Heritage Park Playground Equipment (42,000)          42,000           
High Chaparral Park Playground Equip. (42,000)          42,000           
City Park Ball Field Scoreboards (65,000)          

High Chaparral Park Development (220,000)        
High Chaparral Park Development 108,216         636,444          

Highland Park Renovation (15,000)          (160,000)        
Highland Park Renovation 28,620           168,480          

Heritage Park Improvements (10,000)          (185,000)        
Heritage Park Improvements 33,480           196,452          

City Park Renovation & Imp. Phase I 1,059,156      3,795,495       
City Park Renovation & Imp. Phase II 2,434,485       
Ogletree Gap Sports Comp. & Park Phase I 621,756         3,657,528       

Administration
CIP Tracking & Reporting Software (50,000)        
CIP Tracking & Reporting Software 5,000           

Electronic Ticket Writers 26,764           46,350           47,741            

HVAC Replacement (Grant Match) (50,000)        
HVAC System Replacement 100,595       

Library
Library Automation System (40,500)          40,500           

Water & Sewer
Turkey Run Tank Rehab (230,000)        230,000         
Bradford Oaks Sewer (40,000)          (420,000)        460,000   

Drainage
Hughes Gardens Drainage Improvements (476,000)        476,000         

Solid Waste
Wash Rack 140,000         

Compost Renovations (35,000)        (370,000)        
Compost Renovations 35,000           370,000         

Recycle Center Phase II (161,759)      161,759         

Summary of CIP Changes FY2011



Future
Project FY2011 FY2012 FY2013 FY2014 List

Summary of CIP Changes FY2011

Golf Course
Cart Path Repair Phase I (121,666)        121,666         
Golf Course Greens Renovation (100,000)        100,000         
Renovation of Front 9 Fairways (80,000)          80,000           
Driving Range Renovations Phase I (30,000)          30,000           
Caddy Shack Renovations (45,000)          45,000           

Total Changes 43,508,524  (21,262,636)   (15,629,826)   8,759,304       460,000   

* Blue highligted amounts are a change in project sources, two grants are funding source for this project.



CITY OF COPPERAS COVE 2010-2014 CAPITAL IMPROVEMENT PLAN

Capital Improvement Project Totals By Program

PROGRAM FY2010 FY2011 FY2012 FY2013 FY2014 TOTAL
Streets 12,996,444 62,825,531 2,251,687 1,530,430 588,679 80,192,771
Fire 141,794 318,100 2,847,500 60,000 3,850,000 7,217,394
Parks & Recreation 457,000 0 0 1,893,228 8,534,399 10,884,627
Library 40,910 0 0 40,500 0 81,410
Administration 13,000 206,595 26,764 46,350 101,891 394,600

Total Tax-Supported Programs 13,649,148 63,350,226 5,125,951 3,570,508 13,074,969 98,770,802
Water and Sewer 3,464,377 4,371,333 455,000 675,000 15,756,859 24,722,569
Solid Waste 250,580 67,230 196,759 510,000 0 1,024,569
Drainage 1,226,900 190,000 150,000 783,000 1,712,525 4,062,425
Golf Course 0 287,821 0 612,833 231,667 1,132,321

Total Revenue Supported Programs 4,941,857 4,916,384 801,759 2,580,833 17,701,051 30,941,884
CIP TOTAL 18,591,005 68,266,610 5,927,710 6,151,341 30,776,020 129,712,686

Streets
81.2%

Fire
7.3%

Parks & 
Recreation

11.0%

Library
0.1%

Administration
0.4%

Tax Supported Programs

Water and 
Sewer
79.9%

Solid Waste
3.3%

Drainage
13.1%

Golf Course
3.7%

Revenue Supported Programs



Funding Summary Project Detail
FUNDING SOURCE: Project Name FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 Grand Total
2001 CO - Tax Supported Southeast Bypass -              261,261       -              -              -              261,261         
2001 CO - Tax Supported Total -              261,261       -              -              -              261,261         
2003 CO - Tax Supported Southeast Bypass 109,444       282,735       -              -              -              392,179         
2003 CO - Tax Supported Total 109,444       282,735       -              -              -              392,179         
2003 CO - Water and Sewer Fourth Year Sewer Rehabilitation 210,000       -              -              -              -              210,000         
2003 CO - Water and Sewer Total 210,000       -              -              -              -              210,000         
2008 Limited Tax Notes - Drainage Rolling Heights Drainage 150,000       -              -              -              -              150,000         
2008 Limited Tax Notes - Drainage Total 150,000       -              -              -              -              150,000         
2008 Limited Tax Notes - Golf Effluent Storage Pond -              287,821       -              -              -              287,821         
2008 Limited Tax Notes - Golf Total -              287,821       -              -              -              287,821         
2008 Limited Tax Notes - Tax Supported Fire Station #2 Relocation 125,294       -              -              -              -              125,294         

Library Renovations 40,910         -              -              -              -              40,910           
2008 Limited Tax Notes - Tax Supported Total 166,204       -              -              -              -              166,204         
2008A Limited Tax Notes - Drainage Martin Walker School Drainage 70,000         -              -              -              -              70,000           

Texas and Golf Course Road Drainage -              -              60,000         -              -              60,000           
2008A Limited Tax Notes - Drainage Total 70,000         -              60,000         -              -              130,000         
2008A Limited Tax Notes - Tax Supported Bradford Drive Extension Phase I 247,000       24,038         -              -              -              271,038         
2008A Limited Tax Notes - Tax Supported Total 247,000       24,038         -              -              -              271,038         
2008A Limited Tax Notes - Water and Sewer Taylor Mountain Tank Rehabilitation 130,000       -              -              -              -              130,000         

Weir Gate 82,550         20,597         -              -              -              103,147         
2008A Limited Tax Notes - Water and Sewer Total 212,550       20,597         -              -              -              233,147         
2009 GO Bond - Drainage Lutheran Church Road Improvement 105,000       -              -              -              -              105,000         
2009 GO Bond - Drainage Total 105,000       -              -              -              -              105,000         
2009 GO Bond - Tax Supported Lutheran Church Road Improvement 945,000       -              -              -              -              945,000         
2009 GO Bond - Tax Supported Total 945,000       -              -              -              -              945,000         
2009 Limited Tax Notes - HOT Funds Allin House Roof Renovations 44,000         -              -              -              -              44,000           

Civic Center Renovations 173,000       -              -              -              -              173,000         
2009 Limited Tax Notes - HOT Funds Total 217,000       -              -              -              -              217,000         
2009 Limited Tax Notes - Solid Waste Expansion of Recycle Center Phase II 164,759       -              -              -              -              164,759         

Transfer Station Renovation 70,230         -              -              -              -              70,230           
Transfer Station Tipping Floor Resurfacing 185,350       59,230         -              -              -              244,580         

2009 Limited Tax Notes - Solid Waste Total 420,339       59,230         -              -              -              479,569         
2009 Limited Tax Notes - Tax Supported South Park Pool Renovations 210,000       -              -              -              -              210,000         
2009 Limited Tax Notes - Tax Supported Total 210,000       -              -              -              -              210,000         
2009 Limited Tax Notes - Water and Sewer 9th, 11th, 13th, and 15th Streets Waterline Replacements 24,500         -              -              -              -              24,500           

Long Mountain Tank Rehabilitation 20,000         65,500         -              -              -              85,500           
West Clarifier Retrofit 452,000       -              -              -              -              452,000         

2009 Limited Tax Notes - Water and Sewer Total 496,500       65,500         -              -              -              562,000         
2010 GO Bond - Water and Sewer Northeast Water Line Phase I 1,265,102    -              -              -              -              1,265,102      
2010 GO Bond - Water and Sewer Total 1,265,102    -              -              -              -              1,265,102      
2010 GO Bond- Tax Supported Northeast Bypass 1,425,000    -              -              -              -              1,425,000      

Southeast Bypass -              269,175       -              -              -              269,175         
2010 GO Bond- Tax Supported Total 1,425,000    269,175       -              -              -              1,694,175      
2010 GO Bonds Northeast Sewer Line Phase I 861,565       -              -              -              -              861,565         

Northeast Sewer Line Phase II 1,133,333    -              -              -              -              1,133,333      
2010 GO Bonds Total 1,994,898    -              -              -              -              1,994,898      
2010 Limited Tax Notes - Tax Supported Bradford Drive Extension Phase I 161,000       1,942           -              -              -              162,942         

West Ave F Reconstruction Phase I -              147,021       -              -              -              147,021         
West Ave F Reconstruction Phase II -              266,076       -              -              -              266,076         

2010 Limited Tax Notes - Tax Supported Total 161,000       415,039       -              -              -              576,039         
2010 Tax Notes - Water and Sewer CDBG Waterline Project (2012) -              -              15,000         -              -              15,000           



Funding Summary Project Detail
FUNDING SOURCE: Project Name FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 Grand Total
2010 Tax Notes - Water and Sewer Long Mountain Tank Rehabilitation -              40,000         -              -              -              40,000           

Mountain Top North Phase I -              341,000       -              -              -              341,000         
Mountain Top North Phase II -              1,345,000    -              -              -              1,345,000      
North Loop Waterline 357,479       -              -              -              3,043,399    3,400,878      
Northeast Water Line Phase I -              263,231       -              -              -              263,231         
Northeast Water Line Phase II -              860,000       -              -              -              860,000         
Weir Gate -              38,353         -              -              -              38,353           

2010 Tax Notes - Water and Sewer Total 357,479       2,887,584    15,000         -              3,043,399    6,303,462      
2011 GO Bond Southeast Bypass -              4,474,141    -              -              -              4,474,141      
2011 GO Bond Total -              4,474,141    -              -              -              4,474,141      
2011 Limited Tax Note Southeast Bypass -              -              55,893         -              -              55,893           
2011 Limited Tax Note Total -              -              55,893         -              -              55,893           
2011 Revenue and Limited Tax Notes Southeast Bypass -              -              40,000         -              -              40,000           
2011 Revenue and Limited Tax Notes Total -              -              40,000         -              -              40,000           
2011 Tax Notes - Solid Waste Compost Renovations -              -              35,000         -              -              35,000           
2011 Tax Notes - Solid Waste Total -              -              35,000         -              -              35,000           
Category 10 Federal Funding Southeast Bypass -              1,000,000    -              -              -              1,000,000      
Category 10 Federal Funding Total -              1,000,000    -              -              -              1,000,000      
Category 3 State Funding  2011 R&T Bond Southeast Bypass -              42,318,000  -              -              -              42,318,000    
Category 3 State Funding  2011 R&T Bond Total -              42,318,000  -              -              -              42,318,000    
CO - Drainage Deer Flats Drainage -              -              -              -              295,000       295,000         

Hughes Gardens Drainage Improvements -              -              -              476,000       -              476,000         
Walker Place Drainage Improvements -              -              -              -              447,500       447,500         
Western Hills Drainage Improvements -              -              -              307,000       -              307,000         

CO - Drainage Total -              -              -              783,000       742,500       1,525,500      
CO - Tax Supported FM 1113 Sidewalk Phase II -              -              -              20,000         -              20,000           

FM 116 Sidewalk from Randa to FM 3046 -              -              -              110,000       -              110,000         
Library Automation System -              -              -              40,500         -              40,500           
Veterans Sidewalk Improvement -              -              -              26,830         -              26,830           

CO - Tax Supported Total -              -              -              197,330       -              197,330         
CO - Water and Sewer Compost Renovations -              -              -              370,000       -              370,000         

Mesa Verde Water Project -              -              -              295,000       2,205,000    2,500,000      
NWWWTP Land Purchase -              -              -              115,000       -              115,000         
Radio Read Meter Changeout -              -              -              -              4,394,310    4,394,310      
Turkey Run Tank Rehabilitation -              -              -              230,000       -              230,000         
Westend Sewer -              -              -              35,000         315,000       350,000         

CO - Water and Sewer Total -              -              -              1,045,000    6,914,310    7,959,310      
Coryell County Fire Station #2 Relocation 16,500         -              -              -              -              16,500           
Coryell County Total 16,500         -              -              -              -              16,500           
EDC Funds - 2011 GO Bond Southeast Bypass -              1,100,000    -              -              -              1,100,000      
EDC Funds - 2011 GO Bond Total -              1,100,000    -              -              -              1,100,000      
Future Tax Notes Allen St. Waterline Upgrade -              -              100,000       -              -              100,000         

Wash Rack -              -              -              140,000       -              140,000         
Future Tax Notes Total -              -              100,000       140,000       -              240,000         
GO Bond - Golf Course* Caddy Shack Renovations -              -              -              45,000         -              45,000           

Cart Barn Repairs -              -              -              12,500         -              12,500           
Cart Path Repair Phase I -              -              -              121,666       -              121,666         
Cart Path Repair Phase II -              -              -              121,667       -              121,667         
Cart Path Repair Phase III -              -              -              -              121,667       121,667         
Driving Range Renovations Phase I -              -              -              30,000         -              30,000           
Driving Range Renovations Phase II -              -              -              30,000         -              30,000           
Driving Range Renovations Phase III -              -              -              -              30,000         30,000           
Golf Course Greens Renovation -              -              -              100,000       -              100,000         



Funding Summary Project Detail
FUNDING SOURCE: Project Name FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 Grand Total
GO Bond - Golf Course* Golf Course Nursery Green -              -              -              7,000           -              7,000             

Golf Course Putting Greens -              -              -              55,000         -              55,000           
Old Pro Shop Renovation -              -              -              10,000         80,000         90,000           
Renovation of front 9 Fairways -              -              -              80,000         -              80,000           

GO Bond - Golf Course* Total -              -              -              612,833       231,667       844,500         
GO Bond - Tax Supported* City Park Renovation and Improvements Phase I -              -              -              1,059,156    3,795,495    4,854,651      

Fire Station #2 Relocation -              -              2,847,500    -              -              2,847,500      
Fire Station #4 -              -              -              60,000         3,850,000    3,910,000      
Grimes Crossing Road Reconstruction -              -              -              200,000       -              200,000         
Heritage Park Improvements -              -              -              33,480         196,452       229,932         
Heritage Park Playground Equipment -              -              -              42,000         -              42,000           
High Chaparral Park Development -              -              -              108,216       636,444       744,660         
Highland Park Enhancements -              -              -              28,620         168,480       197,100         
Kate Street Park Improvements -              -              -              -              80,000         80,000           
Ogletree Gap Sports Complex and Park Development Phase I -              -              -              621,756       3,657,528    4,279,284      
Pecan Cove Road Reconstruction -              -              -              957,000       -              957,000         
Rolling Hills Street Reconstruction -              -              -              -              421,000       421,000         

GO Bond - Tax Supported* Total -              -              2,847,500    3,110,228    12,805,399  18,763,127    
GO Bond - Water and Sewer* Southwest Ground Storage Tank -              -              -              -              2,840,000    2,840,000      

West Highway 190 Waterline Project -              -              -              -              2,905,000    2,905,000      
GO Bond - Water and Sewer* Total -              -              -              -              5,745,000    5,745,000      
Grant - CDBG 9th, 11th, 13th, and 15th Streets Waterline Replacements 250,000       -              -              -              -              250,000         

CDBG Waterline Project (2012) -              -              275,000       -              -              275,000         
Grant - CDBG Total 250,000       -              275,000       -              -              525,000         
Grant - HMPG (FEMA) Circle Drive Drainage Improvements -              -              -              -              970,025       970,025         

Colorado Drive Stem Wall -              -              -              -              -              -                
South 25th to 31st Streets Drainage Improvement Project 536,475       -              -              -              -              536,475         

Grant - HMPG (FEMA) Total 536,475       -              -              -              970,025       1,506,500      
Grant - Oncor HVAC System Replacement -              14,230         -              -              -              14,230           
Grant - Oncor Total -              14,230         -              -              -              14,230           
Grant - ORCA South 25th to 31st Streets Drainage Improvement Project 178,825       -              -              -              -              178,825         
Grant - ORCA Total 178,825       -              -              -              -              178,825         
Nov. 2010 Tax Notes CIP Tracking & Reporting Software -              5,000           -              -              -              5,000             

Document Imaging Software -              45,000         -              -              -              45,000           
Fire Station #2 Relocation -              250,000       -              -              -              250,000         
Firehouse Software Upgrade -              10,100         -              -              -              10,100           
Northeast Sewer Line Phase I -              50,000         -              -              -              50,000           
Payroll Time Keeping Module -              56,000         -              -              -              56,000           
Repair Fire Station #1 -              44,000         -              -              -              44,000           
Repair Fire Station #1 Parking/Driveway -              14,000         -              -              -              14,000           

Nov. 2010 Tax Notes Total -              474,100       -              -              -              474,100         
Operating - Court Tech Fund Document Management-Content Manager 13,000         -              -              -              -              13,000           

Electronic Ticket Writers -              -              26,764         23,175         23,871         73,810           
Interactive Voice Response System -              -              -              -              54,150         54,150           

Operating - Court Tech Fund Total 13,000         -              26,764         23,175         78,021         140,960         
Operating - Drainage Fund Colorado Drive Stem Wall -              -              90,000         -              -              90,000           

Curry Street Drainage Improvements 21,600         190,000       -              -              -              211,600         
Rolling Heights Drainage 150,000       -              -              -              -              150,000         
South 25th to 31st Streets Drainage Improvement Project 120,000       -              -              -              -              120,000         

Operating - Drainage Fund Total 291,600       190,000       90,000         -              -              571,600         
Operating - General Fund Tax Supported Electronic Ticket Writers -              -              -              23,175         23,870         47,045           

South 1st Street Reconstruction -              -              -              216,600       -              216,600         
Southeast Bypass -              -              -              55,893         55,893         111,786         



Funding Summary Project Detail
FUNDING SOURCE: Project Name FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 Grand Total
Operating - General Fund Tax Supported Total -              -              -              295,668       79,763         375,431         
Operating - Parks and Recreation Fund Parks Needs Assessment 30,000         -              -              -              -              30,000           
Operating - Parks and Recreation Fund Total 30,000         -              -              -              -              30,000           
Operating - Water and Sewer Fund 9th, 11th, 13th, and 15th Streets Waterline Replacements 25,500         -              -              -              -              25,500           

Allen St. Waterline Upgrade -              -              25,000         -              -              25,000           
CDBG Waterline Project (2012) -              -              40,000         -              -              40,000           
Interactive Voice Response System -              -              -              -              54,150         54,150           

Operating - Water and Sewer Fund Total 25,500         -              65,000         -              54,150         144,650         
Reliever Route Fund Southeast Bypass -              96,829         -              -              -              96,829           
Reliever Route Fund Total -              96,829         -              -              -              96,829           
SECO Stimulus HVAC System Replacement -              86,365         -              -              -              86,365           
SECO Stimulus Total -              86,365         -              -              -              86,365           
State Funding Northeast Bypass 10,000,000  14,800,000  -              -              -              24,800,000    
State Funding Total 10,000,000  14,800,000  -              -              -              24,800,000    
Grand Total 20,104,416  69,126,645  3,610,157    6,207,234    30,664,234  129,712,686  



2010 2011 2012 2013 2014 Total
Amount Amount Amount Amount Amount

Land 65,980$                             44,000                           21,980                           65,980$                             
Design/Engineering -$                                   -$                                   

Construction 360,000$                           360,000                         360,000$                           
Utility Relocates -$                                   -$                                   

Right of Way -$                                   -                                     -$                                   
Bond Issuance Costs 8,000$                               8,000                             8,000$                               

433,980$                           412,000$                           21,980$                             -$                                   -$                                   -$                                   433,980$                           
Land -$                                   -$                                   

Design/Engineering 100,000$                           100,000                             100,000$                           
Construction 900,000$                           900,000                             900,000$                           

Utility Relocates -$                                   -$                                   
Right of Way -$                                   -$                                   

Bond Issuance Costs 50,000$                             50,000                           50,000$                             
1,050,000$                        1,050,000$                        -$                                   -$                                   -$                                   -$                                   1,050,000$                        

Land -$                                   -$                                   
Design/Engineering -$                                   -$                                   

Construction 24,800,000$                      10,000,000                    14,800,000                    24,800,000$                      
Utility Relocates 1,400,000$                        1,400,000                      1,400,000$                        

Right of Way -$                                   -                                     -$                                   
Bond Issuance Costs 25,000$                             25,000                           25,000$                             

26,225,000$                      11,425,000$                      14,800,000$                      -$                                   -$                                   -$                                   26,225,000$                      
Construction 43,078,679$                      43,078,679                    43,078,679$                      

Contractor Force account 3,489,000$                        3,321,321                      167,679                         3,489,000$                        
Utility Relocates 149,444$                           109,444                         40,000                           149,444$                           

Bond Issuance Costs 483,314$                           483,314                         483,314$                           
Capitalized Interest 2,918,827$                        1,047,237                      1,871,590                      2,918,827$                        

50,119,264$                      109,444$                           47,930,551$                      1,911,590$                        -$                                   167,679$                           50,119,264$                      
Land -$                                   -                                     -$                                   

Design/Engineering 17,490$                             17,490                           17,490$                             
Construction 116,696$                           116,696                         116,696$                           

Utility Relocates -$                                   -$                                   
Contingency 5,835$                               5,835                             5,835$                               

Bond Issuance Costs 7,000$                               7,000                             7,000$                               
147,021$                           -$                                   24,490$                             122,531$                           -$                                   -$                                   147,021$                           

Land -$                                   -                                     -$                                   
Design/Engineering 35,510$                             35,510                           35,510$                             

Construction 217,566$                           -                                     217,566                         217,566$                           
Utility Relocates -$                                   -$                                   

Right of Way -$                                   -$                                   
Bond Issuance Costs 13,000$                             13,000                           13,000$                             

266,076$                           -$                                   48,510$                             217,566$                           -$                                   -$                                   266,076$                           
Land -$                                   -$                                   

Design/Engineering -$                                   -$                                   
Construction 20,000$                             20,000                               20,000$                             

Utility Relocates -$                                   -$                                   
Right of Way -$                                   -                                     -$                                   

Bond Issuance Costs -$                                   -$                                   
20,000$                             -$                                   -$                                   -$                                   20,000$                             -$                                   20,000$                             

Land -$                                   -$                                   
Design/Engineering 10,000$                             10,000                           10,000$                             

Construction 95,000$                             95,000                           95,000$                             
Utility Relocates -$                                   -$                                   

Right of Way -$                                   -                                     -$                                   
Bond Issuance Costs 5,000$                               5,000                             5,000$                               

110,000$                           -$                                   -$                                   -$                                   110,000$                           -$                                   110,000$                           
Land -$                                   -$                                   

Design/Engineering 24,000$                             24,000                           24,000$                             
Construction 166,000$                           166,000                         166,000$                           

Utility Relocates -$                                   -$                                   
Right of Way -$                                   -$                                   

Bond Issuance Costs 10,000$                             10,000                           10,000$                             
Project Total 200,000$                           -$                                   -$                                   -$                                   200,000$                           -$                                   200,000$                           

Lutheran Church Road Improvement

Northeast Bypass

Project Total

West Ave F Reconstruction Phase II

Project Total

Southeast Bypass

Streets

Bradford Drive Extension Phase I

FM 1113 Sidewalk Phase II

Tax Supported
Five Year Capital Improvement Projects

Funding

Category Project Name Phase Total Cost

Project Total

Project Total

Project Total

Project Total

Project Total

Project Total

West Ave F Reconstruction Phase I

FM 116 Sidewalk from Randa to FM 3046

Grimes Crossing Road Reconstruction



2010 2011 2012 2013 2014 Total
Amount Amount Amount Amount Amount

    

Tax Supported
Five Year Capital Improvement Projects

Funding

Category Project Name Phase Total Cost

Land -$                                   -                                         -$                                   
Design/Engineering 112,000$                           112,000                             112,000$                           

Construction 800,000$                           800,000                             800,000$                           
Utility Relocates -$                                   -$                                   

Right of Way -$                                   -$                                   
Bond Issuance Costs 45,000$                             45,000                           45,000$                             

957,000$                           -$                                   -$                                   -$                                   957,000$                           -$                                   957,000$                           
Land -$                                   -$                                   

Design/Engineering 36,000$                             36,000                               36,000$                             
Construction 335,000$                           335,000                             335,000$                           

Utility Relocates -$                                   0 -$                                   
Right of Way 30,000$                             30,000                               30,000$                             

Bond Issuance Costs 20,000$                             20,000                               20,000$                             
421,000$                           -$                                   -$                                   -$                                   -$                                   421,000$                           421,000$                           

Land -$                                   -$                                   
Design/Engineering 26,600$                             26,600                               26,600$                             

Construction 190,000$                           190,000                             190,000$                           
Utility Relocates -$                                   -$                                   

Right of Way -$                                   -$                                   
216,600$                           -$                                   -$                                   -$                                   216,600$                           -$                                   216,600$                           

Land -$                                   -$                                   
Design/Engineering -$                                   -$                                   

Construction 26,830$                             26,830                               26,830$                             
Utility Relocates -$                                   -$                                   

Right of Way -$                                   -                                     -$                                   
Bond Issuance Costs -$                                   -$                                   

26,830$                             -$                                   -$                                   -$                                   26,830$                             -$                                   26,830$                             
80,192,771$                      12,996,444$                      62,825,531$                      2,251,687$                        1,530,430$                        588,679$                           80,192,771$                      

Streets (Cont.)

Total for Streets

Project Total

South 1st Street Reconstruction

Project Total

Veterans Sidewalk Improvement

Pecan Cove Road Reconstruction

Project Total

Project Total

Rolling Hills Street Reconstruction



2010 2011 2012 2013 2014 Total
Amount Amount Amount Amount Amount

Construction 42,000$                             42,000                           42,000$                             
Bond Issuance Costs 2,000$                               2,000                             2,000$                               

-$                                   -$                                   
44,000$                             44,000$                             -$                                   -$                                   -$                                   -$                                   44,000$                             

Construction 165,000$                           165,000                         165,000$                           
Bond Issuance Costs 8,000$                               8,000                             8,000$                               

-$                                   -$                                   
173,000$                           173,000$                           -$                                   -$                                   -$                                   -$                                   173,000$                           

Design 30,000$                             30,000                               30,000$                             
-$                                   -$                                   
-$                                   -$                                   

30,000$                             30,000$                             -$                                   -$                                   -$                                   -$                                   30,000$                             
Construction 200,000$                           200,000                         200,000$                           

Bond Issuance Costs 10,000$                             10,000                           10,000$                             
-$                                   -$                                   

210,000$                           210,000$                           -$                                   -$                                   -$                                   -$                                   210,000$                           
Design/Engineering 980,700$                           980,700$                           980,700$                           

Construction 3,334,015$                        3,334,015$                        3,334,015$                        
Bond Issuance Costs 539,936$                           78,456$                             461,480$                           539,936$                           

4,854,651$                        -$                                   -$                                   -$                                   1,059,156$                        3,795,495$                        4,854,651$                        
Design/Engineering -$                                   -$                                   

Construction 2,434,485$                        2,434,485$                        2,434,485$                        
Bond Issuance Costs -$                                   -$                                   

2,434,485$                        -$                                   -$                                   -$                                   -$                                   2,434,485$                        2,434,485$                        
Design/Engineering 31,000$                             31,000                               31,000$                             

Construction 181,900$                           -                                         181,900                             181,900$                           
Bond Issuance Costs 17,032$                             2,480                             14,552                               17,032$                             

229,932$                           -$                                   -$                                   -$                                   33,480$                             196,452$                           229,932$                           
Equipment 40,000$                             40,000                               40,000$                             

Bond Issuance Costs 2,000$                               2,000                                 2,000$                               
-$                                   -$                                   

42,000$                             -$                                   -$                                   -$                                   42,000$                             -$                                   42,000$                             
Design/Engineering 100,200$                           100,200$                           100,200$                           

Construction 589,300$                           589,300$                           589,300$                           
Bond Issuance Costs 55,160$                             8,016$                               47,144$                             55,160$                             

744,660$                           -$                                   -$                                   -$                                   108,216$                           636,444$                           744,660$                           
Design/Engineering 26,500$                             26,500                               26,500$                             

Construction 156,000$                           156,000                             156,000$                           
Bond Issuance Costs 14,600$                             2,120                             12,480                               14,600$                             

197,100$                           -$                                   -$                                   -$                                   28,620$                             168,480$                           197,100$                           
Design/Engineering 75,000$                             75,000                           75,000$                             

Equipment -$                                   -$                                   
Bond Issuance Costs 5,000$                               5,000                                 5,000$                               

80,000$                             -$                                   -$                                   -$                                   -$                                   80,000$                             80,000$                             
Design/Engineering 575,700$                           575,700$                           575,700$                           

Construction 3,386,600$                        3,386,600$                        3,386,600$                        
Bond Issuance Costs 316,984$                           46,056$                             270,928$                           316,984$                           

4,279,284$                        -$                                   -$                                   -$                                   621,756$                           3,657,528$                        4,279,284$                        
Total for Parks and Recreation 10,884,627$                      457,000$                           -$                                   -$                                   1,893,228$                        8,534,399$                        10,884,627$                      

Ogletree Gap Sports Complex and Park Development 
Phase I

Project Total

Project Total

Category Project Name Phase

Project Total

Allin House Roof Renovations

Kate Street Park Improvements

Highland Park Enhancements

Project Total

Heritage Park Improvements

Project Total

Project Total

City Park Renovation and Improvements Phase II

Tax Supported
Five Year Capital Improvement Projects

Funding

Total Cost

Parks and Leisure

High Chaparral Park Development

Parks Needs Assessment

Project Total

Project Total

Project Total

City Park Renovation and Improvements Phase I

Heritage Park Playground Equipment

Project Total

Civic Center Renovations

South Park Pool Renovations

Project Total



2010 2011 2012 2013 2014 Total
Amount Amount Amount Amount Amount

Equipment/Software 10,100$                             10,100                           10,100$                             
-$                                   -$                                   

10,100$                             -$                                   10,100$                             -$                                   -$                                   -$                                   10,100$                             
Construction 14,000$                             14,000                           14,000$                             

-$                                   -$                                   
14,000$                             -$                                   14,000$                             -$                                   -$                                   -$                                   14,000$                             

Construction 44,000$                             44,000                           44,000$                             
-$                                   -$                                   

44,000$                             -$                                   44,000$                             -$                                   -$                                   -$                                   44,000$                             
Land 141,794$                           141,794                             141,794$                           

Design/Engineering 250,000$                           250,000                         250,000$                           
Construction 2,500,000$                        2,500,000                          2,500,000$                        

FF & E 200,000$                           200,000                         200,000$                           
Bond Issuance Costs 147,500$                           147,500                         147,500$                           

Consulting Fees -$                                   -$                                   
3,239,294$                        141,794$                           250,000$                           2,847,500$                        -$                                   -$                                   3,239,294$                        

Design/Engineering 50,000$                             50,000                               50,000$                             
Construction 3,000,000$                        3,000,000                          3,000,000$                        

FF & E 215,000$                           215,000                             215,000$                           
Apparatus & Equip 450,000$                           450,000                             450,000$                           

Bond Issuance Costs 195,000$                           10,000                           185,000                             195,000$                           
3,910,000$                        -$                                   -$                                   -$                                   60,000$                             3,850,000$                        3,910,000$                        
7,217,394$                        141,794$                           318,100$                           2,847,500$                        60,000$                             3,850,000$                        7,217,394$                        

Equipment/Software 5,000$                               5,000                             5,000$                               
-$                                   -$                                   
-$                                   -$                                   

5,000$                               -$                                   5,000$                               -$                                   -$                                   -$                                   5,000$                               
Equipment/Software 45,000$                             45,000                           45,000$                             

-$                                   -$                                   
-$                                   -$                                   

45,000$                             -$                                   45,000$                             -$                                   -$                                   -$                                   45,000$                             
Equipment/Software 13,000$                             13,000                           13,000$                             

-$                                   -$                                   
-$                                   -$                                   

13,000$                             13,000$                             -$                                   -$                                   -$                                   -$                                   13,000$                             
Facilities 94,550$                             94,550                           94,550$                             

Consulting Fees 6,045$                               6,045                             6,045$                               
-$                                   -$                                   

100,595$                           -$                                   100,595$                           -$                                   -$                                   -$                                   100,595$                           
Equipment/Software 56,000$                             56,000                           56,000$                             

-$                                   -$                                   
-$                                   -$                                   

56,000$                             -$                                   56,000$                             -$                                   -$                                   -$                                   56,000$                             
Equipment/Software 120,855$                           26,764                               46,350                               47,741                           120,855$                           

120,855$                           -$                                   -$                                   26,764$                             46,350$                             47,741$                             120,855$                           
Equipment/Software 54,150$                             54,150                           54,150$                             

-$                                   -$                                   
-$                                   -$                                   

54,150$                             -$                                   -$                                   -$                                   -$                                   54,150$                             54,150$                             
394,600$                           13,000$                             206,595$                           26,764$                             46,350$                             101,891$                           394,600$                           

Construction 40,910$                             40,910                               40,910$                             
-$                                   -$                                   

40,910$                             40,910$                             -$                                   -$                                   -$                                   -$                                   40,910$                             
Equipment 40,500$                             40,500                               40,500$                             

Bond Issuance Costs -$                                   -$                                   
-$                                   -$                                   

40,500$                             -$                                   -$                                   -$                                   40,500$                             -$                                   40,500$                             
81,410$                             40,910$                             -$                                   -$                                   40,500$                             -$                                   81,410$                             

98,770,802$               13,649,148$               63,350,226$               5,125,951$                 3,570,508$                 13,074,969$               98,770,802$               

Tax Supported
Five Year Capital Improvement Projects

Total Tax Supported Programs

Phase Total Cost

Project Total

Total for Library

Category

Library

Fire Station #2 Relocation

Funding

Project Name

Project Total

Firehouse Software Upgrade

Repair Fire Station #1

Fire Station #4 

Total for Administration

Administration

Project Total

Total for Fire Department

Document Management-Content Manager

Project Total

Library Automation System

Project Total

Interactive Voice Response System

Library Renovations

Project Total

Payroll Time Keeping Module

Project Total

Project Total

Fire Department

Electronic Ticket Writers

Project Total

HVAC System Replacement 

Project Total

Repair Fire Station #1 Parking/Driveway

Project Total

CIP Tracking & Reporting Software

Project Total

Document Imaging Software

Project Total

Project Total



2010 2011 2012 2013 2014 Total
Amount Amount Amount Amount Amount

Design/Engineering 27,500$                             27,500                               27,500$                             
Construction 233,000$                           233,000                             233,000$                           

Consulting Fees 39,500$                             39,500                               39,500$                             
300,000$                           300,000$                           -$                                   -$                                   -$                                   -$                                   300,000$                           

Design/Engineering 25,000$                             25,000                               25,000$                             
Construction 100,000$                           100,000                             100,000$                           

-$                                   -$                                   
125,000$                           -$                                   -$                                   125,000$                           -$                                   -$                                   125,000$                           

Land -$                                   -$                                   
Design/Engineering 50,000$                             50,000                               50,000$                             

Construction 247,000$                           247,000                             247,000$                           
Consulting Fees 33,000$                             33,000                               33,000$                             

330,000$                           -$                                   -$                                   330,000$                           -$                                   -$                                   330,000$                           
Design/Engineering 10,000$                             10,000                               10,000$                             

Construction 105,500$                           105,500                             105,500$                           
Bond Issuance Costs 10,000$                             10,000                               10,000$                             

125,500$                           20,000$                             105,500$                           -$                                   -$                                   -$                                   125,500$                           
Design/Engineering 27,045$                             27,045                               27,045$                             

Construction 273,500$                           273,500                             -                                         273,500$                           
Contingency 40,455$                             40,455                               -                                         40,455$                             

Bond Issuance Costs
341,000$                           -$                                   341,000$                           -$                                   -$                                   -$                                   341,000$                           

Design/Engineering 108,180$                           108,180                             108,180$                           
Construction 1,075,000$                        1,075,000                          -                                         1,075,000$                        
Contingency 161,820$                           161,820                             -                                         161,820$                           

Bond Issuance Costs
1,345,000$                        -$                                   1,345,000$                        -$                                   -$                                   -$                                   1,345,000$                        

Design/Engineering 133,333$                           133,333                             133,333$                           
Construction 1,395,000$                        1,395,000                          -                                         1,395,000$                        

Bond Issuance Costs -$                                   -                                         -$                                   
1,528,333$                        -$                                   1,528,333$                        -$                                   -$                                   -$                                   1,528,333$                        

Design/Engineering -$                                   -$                                   
Construction 860,000$                           860,000                             -                                         860,000$                           

Bond Issuance Costs -$                                   -                                         -$                                   
860,000$                           -$                                   860,000$                           -$                                   -$                                   -$                                   860,000$                           

Land -$                                   -$                                   
Design/Engineering 10,000$                             10,000                               10,000$                             

Construction 120,000$                           120,000                             120,000$                           
130,000$                           130,000$                           -$                                   -$                                   -$                                   -$                                   130,000$                           

Land 50,000$                             50,000                               50,000$                             
Design/Engineering 230,000$                           230,000                             230,000$                           

Construction 2,100,000$                        2,100,000                          2,100,000$                        
Bond Issuance Costs 120,000$                           15,000                               105,000                             120,000$                           

2,500,000$                        -$                                   -$                                   -$                                   295,000$                           2,205,000$                        2,500,000$                        
Design/Engineering 319,599$                           319,599                             319,599$                           

Construction 2,993,399$                        2,993,399                          2,993,399$                        
Bond Issuance Costs 87,880$                             37,880                               50,000                               87,880$                             

3,400,878$                        357,479$                           -$                                   -$                                   -$                                   3,043,399$                        3,400,878$                        
Land 50,000$                             50,000                               50,000$                             

Design/Engineering 255,000$                           255,000                             255,000$                           
Construction 2,400,000$                        2,400,000                          2,400,000$                        

Bond Issuance Costs 135,000$                           135,000                             135,000$                           
2,840,000$                        -$                                   -$                                   -$                                   -$                                   2,840,000$                        2,840,000$                        

Design/Engineering 20,000$                             20,000                               20,000$                             
Construction 200,000$                           200,000                             200,000$                           

Bond Issuance Costs 10,000$                             10,000                               10,000$                             
230,000$                           -$                                   -$                                   -$                                   230,000$                           -$                                   230,000$                           

Design/Engineering 265,000$                           265,000                             265,000$                           
Construction 2,500,000$                        2,500,000                          2,500,000$                        

Bond Issuance Costs 140,000$                           140,000                             140,000$                           
2,905,000$                        -$                                   -$                                   -$                                   -$                                   2,905,000$                        2,905,000$                        

16,960,711$                      807,479$                           4,179,833$                        455,000$                           525,000$                           10,993,399$                      16,960,711$                      

Water and Sewer
Five Year Capital Improvement Projects

Funding
Category Project Name Phase Total Cost

Project Total

North Loop Waterline

Mesa Verde Water Project

Allen St. Waterline Upgrade

Southwest Ground Storage Tank

Project Total

Project Total

Project Total

Turkey Run Tank Rehabilitation

West Highway 190 Waterline Project

Project Total

9th, 11th, 13th, and 15th Streets Waterline 
Replacements

Long Mountain Tank Rehabilitation

Project Total

Taylor Mountain Tank Rehabilitation

Northeast Water Line Phase I

Project Total

Project Total

Project Total

Mountain Top North Phase I

Project Total

CDBG Waterline Project (2012)

Project Total

Project Total

Total for Water

Mountain Top North Phase II

Project Total

Northeast Water Line Phase II

Project Total

Water



Water and Sewer
Five Year Capital Improvement Projects

2010 2011 2012 2013 2014 Total
Amount Amount Amount Amount Amount

Land -$                                   -                                         -$                                   
Design/Engineering 183,333$                           133,333                             50,000                               183,333$                           

Construction 685,658$                           685,658                             685,658$                           
Bond Issuance Costs 42,574$                             42,574                               42,574$                             

911,565$                           861,565$                           50,000$                             -$                                   -$                                   -$                                   911,565$                           
Design/Engineering 133,333$                           133,333                             133,333$                           

Construction 1,000,000$                        1,000,000                          1,000,000$                        
-$                                   -$                                   

1,133,333$                        1,133,333$                        -$                                   -$                                   -$                                   -$                                   1,133,333$                        
Design/Engineering 10,000$                             10,000                               10,000$                             

Construction 200,000$                           200,000                             200,000$                           
-$                                   -$                                   
-$                                   -$                                   

210,000$                           210,000$                           -$                                   -$                                   -$                                   -$                                   210,000$                           
Design/Engineering 35,000$                             35,000                               35,000$                             

Construction 300,000$                           300,000                             300,000$                           
Bond Issuance Costs 15,000$                             15,000                               15,000$                             

-$                                   -$                                   
350,000$                           -$                                   -$                                   -$                                   35,000$                             315,000$                           350,000$                           

2,604,898$                        2,204,898$                        50,000$                             -$                                   35,000$                             315,000$                           2,604,898$                        
Land 100,000$                           100,000                             100,000$                           

Design/Engineering -$                                   -$                                   
Construction -$                                   -$                                   

Survey 10,000$                             10,000                               10,000$                             
Bond Issuance Costs 5,000$                               5,000                                 5,000$                               

115,000$                           -$                                   -$                                   -$                                   115,000$                           -$                                   115,000$                           
Design/Engineering 30,000$                             30,000                               30,000$                             

FF & E 400,000$                           400,000                             400,000$                           
Bond Issuance Costs 22,000$                             22,000                               22,000$                             

-$                                   
452,000$                           452,000$                           -$                                   -$                                   -$                                   -$                                   452,000$                           

Design/Engineering 10,650$                             10,650                               10,650$                             
Construction 130,850$                           130,850                             130,850$                           

Bond Issuance Costs -$                                   -$                                   
-$                                   

141,500$                           -$                                   141,500$                           -$                                   -$                                   -$                                   141,500$                           
708,500$                           452,000$                           141,500$                           -$                                   115,000$                           -$                                   708,500$                           

Equipment 54,150$                             54,150                               54,150$                             
-$                                   -$                                   
-$                                   -$                                   

-$                                   
54,150$                             -$                                   -$                                   -$                                   -$                                   54,150$                             54,150$                             

Equipment 4,184,310$                        4,184,310                          4,184,310$                        
Bond Issuance Costs 210,000$                           210,000                             210,000$                           

-$                                   -$                                   

4,394,310$                        -$                                   -$                                   -$                                   -$                                   4,394,310$                        4,394,310$                        
4,448,460$                        -$                                   -$                                   -$                                   -$                                   4,448,460$                        4,448,460$                        

24,722,569$               3,464,377$                 4,371,333$                 455,000$                    675,000$                    15,756,859$               24,722,569$               Total for Water and Sewer Fund

NWWWTP Land Purchase

Project Total

Total for Wastewater

Project Total

West Clarifier Retrofit

Weir Gate

Project Total

Wastewater

Interactive Voice Response (IVR) System (Utilities)

Project Total

Total for Water and Sewer Administration

Radio Read Meter Changeout

Project Total

Administration

Funding

Total for Sewer

Fourth Year Sewer Rehabilitation 

Category

Sewer

Total CostPhaseProject Name

Project Total

Project Total

Project Total

Northeast Sewer Line Phase II

Project Total

Westend Sewer

Northeast Sewer Line Phase I



2010 2011 2012 2013 2014 Total
Amount Amount Amount Amount Amount

Construction 161,759$                           161,759                             161,759$                           
Bond Issuance Costs 3,000$                               3,000                                 3,000$                               

-$                                   -$                                   
164,759$                           3,000$                               -$                                   161,759$                           -$                                   -$                                   164,759$                           

Construction 239,448$                           177,350                         62,098                           239,448$                           
Bond Issuance Costs 5,132$                               5,132                             5,132$                               

-$                                   -$                                   

244,580$                           177,350$                           67,230$                             -$                                   -$                                   -$                                   244,580$                           
Design/Engineering 10,000$                             10,000                           10,000$                             

Construction 57,230$                             57,230                           57,230$                             
Bond Issuance Costs 3,000$                               3,000                             3,000$                               

70,230$                             70,230$                             -$                                   -$                                   -$                                   -$                                   70,230$                             
Design/Engineering 15,000$                             15,000$                             15,000$                             

Construction 125,000$                           125,000$                           125,000$                           

140,000$                           -$                                   -$                                   -$                                   140,000$                           -$                                   140,000$                           
Design/Engineering 35,000$                             35,000$                             35,000$                             

Construction 350,000$                           350,000$                           350,000$                           
Bond Issuance Costs 20,000$                             20,000$                             20,000$                             

405,000$                           -$                                   -$                                   35,000$                             370,000$                           -$                                   405,000$                           
1,024,569$                        250,580$                           67,230$                             196,759$                           510,000$                           -$                                   1,024,569$                        Total for Solid Waste Fund

Solid Waste

Expansion of Recycle Center Phase II

Project Total

Transfer Station Tipping Floor Resurfacing

Project Total

Transfer Station Renovation

Project Total

Wash Rack

Compost Renovations

Solid Waste
Five Year Capital Improvement Projects

Funding
Total CostCategory Project Name Phase



2010 2011 2012 2013 2014 Total
Amount Amount Amount Amount Amount

Design/Engineering 21,600$                             21,600                           21,600$                             
Construction 190,000$                           190,000                         190,000$                           

Bond Issuance Costs -$                                   -$                                   

211,600$                           21,600$                             190,000$                           -$                                   -$                                   -$                                   211,600$                           
Design/Engineering 10,000$                             10,000                           10,000$                             

Construction 60,000$                             60,000                           60,000$                             
-$                                   -$                                   

70,000$                             70,000$                             -$                                   -$                                   -$                                   -$                                   70,000$                             
Design/Engineering -$                                   -$                                   

Construction 300,000$                           300,000                         300,000$                           
-$                                   -$                                   

300,000$                           300,000$                           -$                                   -$                                   -$                                   -$                                   300,000$                           
Design/Engineering 93,300$                             93,300                           93,300$                             

Construction 742,000$                           742,000                             742,000$                           
Consulting Fees -$                                   -$                                   

835,300$                           835,300$                           -$                                   -$                                   -$                                   -$                                   835,300$                           
Design/Engineering -$                                   -$                                   

Construction 60,000$                             60,000                               60,000$                             
-$                                   -$                                   

60,000$                             -$                                   -$                                   60,000$                             -$                                   -$                                   60,000$                             
Design/Engineering 126,525$                           126,525                             126,525$                           

Construction 843,500$                           843,500                             843,500$                           
Consulting Fees -$                                   -$                                   

970,025$                           -$                                   -$                                   -$                                   -$                                   970,025$                           970,025$                           
Design/Engineering 10,000$                             10,000                               10,000$                             

Construction 72,000$                             72,000                           72,000$                             
Consulting Fees 8,000$                               8,000                             8,000$                               

Bond Issuance Costs -$                                   -$                                   
90,000$                             -$                                   -$                                   90,000$                             -$                                   -$                                   90,000$                             

Design/Engineering 30,000$                             30,000                               30,000$                             
Construction 250,000$                           250,000                             250,000$                           

Bond Issuance Costs 15,000$                             15,000                               15,000$                             

295,000$                           -$                                   -$                                   -$                                   -$                                   295,000$                           295,000$                           
Design/Engineering 56,000$                             56,000                               56,000$                             

Construction 400,000$                           400,000                             400,000$                           
Bond Issuance Costs 20,000$                             20,000                               20,000$                             

476,000$                           -$                                   -$                                   -$                                   476,000$                           -$                                   476,000$                           
Design/Engineering 52,500$                             52,500                           52,500$                             

Construction 375,000$                           375,000                             375,000$                           
Bond Issuance Costs 20,000$                             20,000                               20,000$                             

447,500$                           -$                                   -$                                   -$                                   -$                                   447,500$                           447,500$                           
Design/Engineering 35,000$                             35,000                               35,000$                             

Construction 257,000$                           257,000                         257,000$                           
Bond Issuance Costs 15,000$                             15,000                           15,000$                             

-$                                   -$                                   
307,000$                           -$                                   -$                                   -$                                   307,000$                           -$                                   307,000$                           

4,062,425$                        1,226,900$                        190,000$                           150,000$                           783,000$                           1,712,525$                        4,062,425$                        

Drainage

Funding
Total Cost

Colorado Drive Stem Wall

Phase

Five Year Capital Improvement Projects

Category Project Name

Project Total

South 25th to 31st Streets Drainage Improvement 
Project

Total for Drainage Fund

Rolling Heights Drainage

Project Total

Martin Walker School Drainage

Project Total

Project Total

Drainage

Project Total

Curry Street Drainage Improvements

Walker Place Drainage Improvements

Project Total

Project Total

Texas and Golf Course Road Drainage

Western Hills Drainage Improvements

Circle Drive Drainage Improvements

Hughes Gardens Drainage Improvements

Project Total

Project Total

Project Total

Project Total

Deer Flats Drainage



2010 2011 2012 2013 2014 Total
Amount Amount Amount Amount Amount

Design/Engineering 15,000$                             15,000                           15,000$                             
Construction 147,500$                           147,500                         147,500$                           

TCEQ Permitting 12,500$                             12,500                           12,500$                             
Contingency 102,896$                           102,896                         102,896$                           

Bond Issuance Costs 9,925$                               9,925                             9,925$                               
287,821$                           -$                                   287,821$                           -$                                   -$                                   -$                                   287,821$                           

Design/Engineering 5,000$                               5,000                                 5,000$                               
Construction 20,000$                             20,000                               20,000$                             

FF & E 20,000$                             20,000                           20,000$                             
Bond Issuance Costs -$                                   -$                                   

45,000$                             -$                                   -$                                   -$                                   45,000$                             -$                                   45,000$                             
Design/Engineering -$                                   -$                                   

Construction 12,500$                             12,500                               12,500$                             
FF & E -$                                   -$                                   

Bond Issuance Costs -$                                   -$                                   
12,500$                             -$                                   -$                                   -$                                   12,500$                             -$                                   12,500$                             

Construction 116,666$                           116,666                             116,666$                           
Bond Issuance Costs 5,000$                               5,000                                 5,000$                               

-$                                   -$                                   
121,666$                           -$                                   -$                                   -$                                   121,666$                           -$                                   121,666$                           

Construction 116,667$                           116,667                             116,667$                           
Bond Issuance Costs 5,000$                               5,000                                 5,000$                               

-$                                   -$                                   
121,667$                           -$                                   -$                                   -$                                   121,667$                           -$                                   121,667$                           

Construction 116,667$                           116,667                         116,667$                           
Bond Issuance Costs 5,000$                               5,000                             5,000$                               

-$                                   -$                                   
121,667$                           -$                                   -$                                   -$                                   -$                                   121,667$                           121,667$                           

Construction 30,000$                             30,000                               30,000$                             
Bond Issuance Costs -$                                   -$                                   

-$                                   -$                                   
30,000$                             -$                                   -$                                   -$                                   30,000$                             -$                                   30,000$                             

Construction 30,000$                             30,000                               30,000$                             
Bond Issuance Costs -$                                   -$                                   

-$                                   -$                                   
30,000$                             -$                                   -$                                   -$                                   30,000$                             -$                                   30,000$                             

Construction 30,000$                             30,000                           30,000$                             
Bond Issuance Costs -$                                   -$                                   

-$                                   -$                                   
30,000$                             -$                                   -$                                   -$                                   -$                                   30,000$                             30,000$                             

Construction 95,000$                             95,000                           95,000$                             
Bond Issuance Costs 5,000$                               5,000                                 5,000$                               

-$                                   -$                                   
100,000$                           -$                                   -$                                   -$                                   100,000$                           -$                                   100,000$                           

Construction 7,000$                               7,000                                 7,000$                               
Bond Issuance Costs -$                                   -$                                   

-$                                   -$                                   
7,000$                               -$                                   -$                                   -$                                   7,000$                               -$                                   7,000$                               

Construction 50,000$                             50,000                               50,000$                             
Bond Issuance Costs 5,000$                               5,000                                 5,000$                               

-$                                   -$                                   
55,000$                             -$                                   -$                                   -$                                   55,000$                             -$                                   55,000$                             

Design/Engineering 10,000$                             10,000                               10,000$                             
Construction 75,000$                             75,000                               75,000$                             

FF & E -$                                   -$                                   
Bond Issuance Costs 5,000$                               5,000                                 5,000$                               

90,000$                             -$                                   -$                                   -$                                   10,000$                             80,000$                             90,000$                             
Construction 75,000$                             75,000                               75,000$                             

Bond Issuance Costs 5,000$                               5,000                                 5,000$                               
-$                                   -$                                   

80,000$                             -$                                   -$                                   -$                                   80,000$                             -$                                   80,000$                             
1,132,321$                        -$                                   287,821$                           -$                                   612,833$                           231,667$                           1,132,321$                        

Project Total

Project Total

Golf Course

Project Total

Golf Course Greens Renovation

Project Total

Cart Path Repair Phase III

Caddy Shack Renovations

Cart Barn Repairs

Project Total

Renovation of front 9 Fairways

Project Total

Cart Path Repair Phase II

Project Total

Effluent Storage Pond

Project Total

Project Total

Driving Range Renovations Phase II

Project Total

Golf Course 
Five Year Capital Improvement Projects

Cart Path Repair Phase I

Total CostCategory Project Name Phase

Funding

Old Pro Shop Renovation

Golf Course Putting Greens

Project Total

Project Total

Driving Range Renovations Phase I

Project Total

Golf Course Nursery Green

Driving Range Renovations Phase III

Project Total

Total for Golf Course Fund



   

City Council Special   H. 2.           
Meeting Date: 08/30/2011  

Contact: Ryan Haverlah, Asst Dir Finance/Budget Dir, Finance

SUBJECT
Public hearing on an ordinance amending the 2010-2011 fiscal year budget for the City of Copperas
Cove.  Ryan D. Haverlah, Assistant Director of Financial Services/Budget Director

BACKGROUND/HISTORY
The 2010-11 budget was adopted on September 7, 2010 and amended on February 1st, April 19th, July
19th, and August 2, 2011.  According to Section 6.11(b)(1) of the Copperas Cove City Charter, in order
for the City Council to amend the 2010-2011 budget it must first hold a public hearing on the proposed
amendments.  The Charter also provides a requirement that when fund balance is to be used to fund
increases in expenditures that two public hearings be held. The proposed budget amendment will use
fund balance in several funds. Therefore, two public hearings are required.

FINDINGS/CURRENT ACTIVITY
The General Fund requires increases in Finance and Police for prior year encumbrances in the amounts
of $8,817 and $32,991, respectively. A transfer out to the 2001 Certificates of Obligation (CO) for tax
supported projects will cover the negative fund balance in that fund and allow staff to close the fund.
Fund balance will be utilized in the amount of $41,991.

The Water and Sewer Fund requires revenue increases of $150,750 for water sales and $111,900 for
sewer revenues based on higher consumption by customers. Expenditure budgets need to increase in
the Wastewater Treatment Department for prior year encumbrances in the amount of $16,040 and in
Non-Departmental for credit card fees by $12,395 due to high usage of credit cards. Principal and
interest payments originally budgeted in the 2003 CO Water/Wastewater Fund must be paid from this
fund due to insufficient fund balance in the 2003 CO bond fund. A transfer out to the 2009 Limited Tax
Notes Water/Sewer Fund is required in the amount of $18,917 and a transfer in of $6 from the 2008A
Limited Tax Notes Water/Sewer Fund will be budgeted and dedicated toward the payment of debt
service. Use of fund balance will not be required since revenue increases are greater that expenditure
increases.

The Recreation Activities Fund requires an increase in expenditures for a prior year encumbrance in the
amount of $11,024. This increase will require the use of fund balance.

The Drainage Utility Fund requires increases in expenditures for prior year encumbrances of $10,500 for
the Rolling Heights project and $104,666 for the South 25th – 31st Streets project. After the budget
amendment to reduce expenditures to the year-end projections, audit and communication expenditures
were not projected and require an increase of $7,549. These adjustments will require the use of fund
balance in the amount of $122,715.

The Debt Service Fund requires an increase of $14,382 for the debt service payment on the 2008 CO. It
was originally scheduled to be paid from the bond fund, but cash is not sufficient in the bond fund to
cover the remaining projects and the debt service payment. This increase will use fund balance.

The Golf Course Fund requires revenue increases of $3,000 and expenditure increases of $1,500 for
concessions.

The City-Wide Donations Fund requires an expenditure increase for the Library in the amount of $345
and Keep Copperas Cove Beautiful in the amount of $500. The increases will require the use of fund
balance.



The 2001 Certificates of Obligation – Capital Equipment/Improvements Fund requires a transfer in from
the General Fund in the amount of $183 to cover the negative fund balance and allow staff to close the
fund.

The 2003 Certificates of Obligation – Tax Supported requires a transfer out to the 2010 General
Obligation (GO) Fund to cover a negative fund balance.

The 2003 Certificates of Obligation – Water/Wastewater requires a transfer in from the Water and Sewer
Fund in the amount of $189,191 to cover the negative fund balance and allow staff to close the fund.

The 2008A Limited Tax Notes – Water and Sewer requires a transfer out of $6 to the Water and Sewer
Fund to pay debt service.

The 2008A Limited Tax Notes – Drainage requires a reduction in budget of $59,946 for the Martin Walker
Study project, which is complete, an increase of $60,000 to fund the Texas and Golf Course Road
project, and a transfer out of $111 to the 2009 GO Fund.

The 2009 Limited Tax Notes – Tax Supported requires a decrease of $22,145 for Fire Apparatus, which
is complete, and an increase of $22,363 for trail improvements at South Park.

The 2009 Limited Tax Notes – Water and Sewer requires a transfer in of $18,917 from the Water and
Sewer Fund to cover the negative fund balance and allow staff to close the fund.

The 2009 General Obligation – Drainage requires a transfer in of $111 from the 2008A Limited Tax
Notes Fund to combine funding for drainage projects.

The 2009 General Obligation – Tax Supported requires an expenditure increase in the amount of
$116,007 for the drainage pond and fleet awning at the Police Department and expenditure decreases of
$119,945 and $2,942 for the completed Lutheran Church Road project and bond issuance costs,
respectively.

The 2010 General Obligation – Tax Supported requires a transfer in of $1,309 from the 2003 CO Fund to
cover the negative fund balance and allow staff to close the fund.

The 2010 Limited Tax Notes – Water and Sewer requires a reallocation of expenditures in the amount of
$189,191 from the Avenue F Reconstruction project to the 2003 CO through a transfer out to cover a
negative fund balance in that fund.

ACTION OPTIONS/RECOMMENDATION
City staff recommends that the City Council hold a public hearing on Ordinance No. 2011-37, amending
the fiscal year 2010-2011 Budget.

Fiscal Impact
Funds available Y/N?: Y
FINANCIAL IMPACT:
See attached ordinance and proposed amendments.

Attachments
Ordinance
Amended Fund Summaries
Public Notice
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ORDINANCE NO. 2011-37 
 

AN ORDINANCE APPROVING AND ADOPTING AN 
AMENDMENT TO THE BUDGET FOR OPERATING 
THE MUNICIPAL GOVERNMENT OF THE CITY OF 
COPPERAS COVE FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2010, AND ENDING ON 
SEPTEMBER 30, 2011; REPEALING ALL 
ORDINANCES AND APPROPRIATIONS IN 
CONFLICT WITH THE PROVISIONS OF THIS 
ORDINANCE; AND ESTABLISHING A SAVINGS 
CLAUSE AND AN EFFECTIVE DATE. 

 
WHEREAS, the City Council desires to amend the operating budget of the 

municipal government of the City of Copperas Cove for the fiscal 
year October 1, 2010 to September 30, 2011; and 
 

WHEREAS, said budget amendments have been submitted to the City Council 
by the City Manager in accordance with the City Charter; and 
 

WHEREAS, public notices of public hearings upon this budget have been duly 
and legally made as required by City Charter and law. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF COPPERAS COVE: 
 

SECTION I. 
 

That the City Council of the City of Copperas Cove ratify, approve and adopt the 
amendments to the budget considered for the fiscal year of October 1, 2010 to 
September 30, 2011, as identified in “Attachment A” of this ordinance. 
 

SECTION II. 
 

That all ordinances for which provision has heretofore been made are hereby 
expressly repealed if in conflict with the provisions of this ordinance. 

 
SECTION III. 

 
That should any part, portion, or section of this ordinance be declared invalid or 
inoperative or void for any reason by a court of competent jurisdiction, such 
decision, opinion or judgment shall in no way affect the remaining portions, parts, 
or sections or parts of section of this ordinance, which provisions shall be, remain 
and continue to be in full force and effect. 
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SECTION IV. 
 

That this ordinance shall take effect and be in full force and effect from and after 
its passage and publication according to law. 
 
PASSED, APPROVED AND ADOPTED this 6th day of September 2011, at a 
regular called meeting of the City Council of the City of Copperas Cove, Texas, 
which meeting was held in compliance with the Open Meetings Act, Tex. Gov’t 
Code 551.001, et.seq., at which meeting a quorum was present and voting. 
 
 
 
       _________________________ 
       John Hull, Mayor 
 
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
 



Amended
Actual Budget Proposed Budget

Description FY 2009-10 FY 2010-11 Amendment FY 2010-11
BEGINNING FUND BALANCE:
     Unreserved, Undesignated 3,911,173$            4,245,750$       -$                      4,245,750$       
     Prior Yr Enc Voided in Current Yr -                             -                        -                        -                        
     Prior Period Adjustment -                             -                        -                        -                        
     Unreserved, Designated 1,000,000              1,000,000         -                        1,000,000         
TOTAL BEGINNING FUND BALANCE 4,911,173$            5,245,750$       -$                      5,245,750$       

REVENUES:
     Taxes 10,617,629$          10,774,612$     -$                      10,774,612$     
     Permits & Licenses 239,555               191,074          -                       191,074           
     Charges for Services 853,828                 853,980            -                        853,980            
     Fines 796,724                 639,839            -                        639,839            
     Administrative Reimbursements 1,250,500              1,250,500         -                        1,250,500         
     Miscellaneous Revenue 379,056                 429,859            -                        429,859            
TOTAL REVENUES 14,137,292$          14,139,864$     -$                      14,139,864$     

TOTAL FUNDS AVAILABLE 19,048,465$          18,865,821$     -$                      19,385,614$     

EXPENDITURES:
     City Council (21) 26,270$                 38,966$            -$                      38,966$            
     City Manager (22) 257,379                 244,342            -                        244,342            
     City Secretary (23) 167,620                 155,013            -                        155,013            
     City Attorney (24) 78,679                   83,271              -                        83,271              
     Finance (31) 661,182                 703,825            8,817                712,642            
     Budget (32) -                             -                        -                        -                        
     Human Resources (34) 298,883                 272,723            -                        272,723            
     Public Affairs Office (4250) 100,007                 -                        -                        -                        
     Information Systems (35) 220,466                 260,896            -                        260,896            
     Municipal Court (41) 404,868                 390,052            -                        390,052            
     Police-Admin (42) 4,438,159              4,715,569         32,991              4,748,560         

P li S i (4210)

CITY OF COPPERAS COVE, TEXAS
FISCAL YEAR 2010-11 BUDGET

GENERAL FUND
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

     Police-Services (4210) -                           -                      -                       -                       
     Animal Control (43) 204,999                 214,821            -                        214,821            
     Fire/EMS (44) 3,003,768              3,229,145         -                        3,229,145         
     Emergency Management (4420) 2,267                     5,449                -                        5,449                
     Engineering (51) 185,187                 137,855            -                        137,855            
     Street (53) 631,542                 567,690            -                        567,690            
     Fleet Services (55) 260,029                 220,958            -                        220,958            
     Facility Maintenance (57) 99,994                   76,565              -                        76,565              
     Planning (61) 73,765                   189,471            -                        189,471            
     Building Development (52) 208,439                 221,221            -                        221,221            
     Code & Health Compliance (72) 179,677                 190,636            -                        190,636            
     Parks and Leisure - Admin (54) 968,038                 1,024,843         -                        1,024,843         
     Parks and Leisure - Maintenance(5410) -                             -                        -                        -                        
     Athletics (5420) -                             -                        -                        -                        
     Aquatics (5430) -                             -                        -                        -                        
     Special Events (5440) -                             -                        -                        -                        
     Cemetery (5450) -                             -                        -                        -                        
     Library (71) 472,272                 530,288            -                        530,288            
     Non-Departmental (75) 555,954                 742,193            183                   742,376            
TOTAL OPERATING EXPENDITURES 13,499,444$          14,215,792$     41,991$            14,257,783$     

OTHER EXPENDITURES:
     Capital Outlay 162,707                 104,516$          104,516$          
     Capital Lease Payments 140,564                 58,516              58,516              
     Street Maintenance -                             261,800            261,800            
     Transfers Out -                             39,889              39,889              
TOTAL OTHER EXPENDITURES 303,271$               464,721$          -$                      464,721$          

TOTAL EXPENDITURES 13,802,715$          14,680,513$     41,991$            14,722,504$     

ENDING FUND BALANCE:    
     Unreserved, Undesignated 4,245,750$            3,705,101$       (41,991)$           3,663,110$       
     Unreserved, Designated 1,000,000              1,000,000         -                        1,000,000         
TOTAL ENDING FUND BALANCE 5,245,750$            4,705,101$       (41,991)$           4,663,110$       

  



Amended
Actual Budget Proposed Budget

Description FY 2009-10 FY 2010-11 Amendment FY 2010-11

BEGINNING FUND BALANCE:
     Unreserved, Undesignated 2,089,155$     2,218,541$      -$                    2,218,541$       
     Prior Yr Enc Voided in Current Yr -                      -                      -                      -                       
     Prior Period Adjustment -                      -                      -                      -                       
TOTAL BEGINNING FUND BALANCE 2,089,155$     2,218,541$      -$                    2,218,541$       

     Water Revenue 4,745,557$     5,025,000$      150,750$         5,175,750$       
     Sewer Revenue 3,775,039       3,730,000        111,900           3,841,900         
     Senior Citizen Discount (143,484)         (142,000)         -                      (142,000)          
     Water Tap Fees 83,567            60,000            -                      60,000              
     Sewer Tap Fees 18,150            14,000            -                      14,000              
     Connect Fee 62,810            58,000            -                      58,000              
     Meter Box Reset Fee -                      -                      -                      -                       
     Composting Sales Revenue 17,622            16,000            -                      16,000              
     Subtotal 8,559,262$     8,761,000$      262,650$         9,023,650$       

     Admin Reimb-Drainage 20,000$          20,000$           -$                    20,000$            
     Transfer from Bond Funds 300,000          -                      6                     6                      
     Interest Revenue 6,949              6,000              -                      6,000                
     Late Charge For Billing 297,500          280,000           -                      280,000            
     Miscellaneous Revenues 43,861            50,000            -                      50,000              
     Insurance Proceeds 430                 1,000              -                      1,000                
     Riser Forfeiture Revenue 870                 1,300              -                      1,300                
     Reimbursements -                      1,398              -                      1,398                
     Auction Proceeds -                      2,000              -                      2,000                
     Subtotal 669,611$        361,698$         6$                   361,704$          

TOTAL REVENUE 9,228,873$     9,122,698$      262,656$         9,385,354$       

TOTAL FUNDS AVAILABLE 11,318,028$   11,341,239$    262,656$         11,603,895$     

OPERATING EXPENSES:
     Public Works (80) 175,969$        337,932$         -$                    337,932$          
     Utility Administration (81) 555,385          574,876           -                      574,876            
     Water Distribution (82) 1,226,165       1,325,301        -                      1,325,301         
     Sewer Collection (83) 454,755          499,820           -                      499,820            
     Wastewater Treatment (84) 1,174,216       1,095,529        16,040            1,111,569         
     Composting (84-01) 1 172,480        185,510         -                     185,510           
     Non-Departmental (85) 2,897,763       2,986,841        12,395            2,999,236         
TOTAL OPERATING EXPENSES 6,656,734$     7,005,809$      28,435$           7,034,244$       

OTHER EXPENSES:
     Capital Outlay 26,426$          -$                    -$                    -$                     
     Capital Lease Payments 55,317            45,688            -                      45,688              
     Principal & Int Debt Pymts 2,436,684       3,387,743        -                      3,387,743         
     Principal & Int Pymts in Bond Funds (83,596)           (373,683)         205,026           (168,657)          
     Transfer to Bond Funds -                      55,000            18,917            73,917              
TOTAL OTHER EXPENSES 2,434,830$     3,114,748$      223,943$         3,338,691$       

TOTAL EXPENSES 9,091,566$     10,120,557$    252,378$         10,372,935$     

ENDING FUND BALANCE:
     Unreserved, Undesignated 2,226,463$     1,220,682$      10,278$           1,230,960$       
TOTAL ENDING FUND BALANCE 2,226,463$     1,220,682$      10,278$           1,230,960$       

CITY OF COPPERAS COVE 
FISCAL YEAR 2010-11 BUDGET

WATER & SEWER FUND
 SUMMARY OF REVENUES, EXPENSES AND CHANGES IN FUND BALANCE



Amended
Actual Budget Proposed Budget

Description FY 2009-10 FY 2010-11 Amendment FY 2010-11

BEGINNING FUND BALANCE:
     Unreserved, Undesignated 721,390$      806,954$      -$                  806,954$      
     Prior Yr Enc Voided in Current Yr -                    
     Prior Period Adjustment -                    -                    -                    -                    
TOTAL BEGINNING FUND BALANCE 721,390$      806,954$      -$                  806,954$      

REVENUES:
     Refuse Collection Fees 2,538,532$   2,564,538$   -$                  2,564,538$   
     Senior Discount (42,325)         (42,828)         -                    (42,828)         
     Sanitary Landfill Fees 336,267        300,000        -                    300,000        
     Recycling Proceeds 35,973          31,619          -                    31,619          
     Sale of Kraft Bags 8,345            10,041          -                    10,041          
     Sale of Scrap Metal 13,007          14,200          -                    14,200          
     Commercial Reload/Overloan Fees 2,739            10,000          -                    10,000          
     Return Service/Overload/Excess 7,413            1,908            -                    1,908            
     Auto-Lid Locks 871               850               -                    850               
     Rear Load Dumpster Rental 2,311            1,500            -                    1,500            
     Roll-Off Rental Income 19,254          20,000          -                    20,000          
     Bulky/White Goods Collection 2,998            1,200            -                    1,200            
     Container Removal from Curb 563               500               -                    500               
     Miscellaneous Solid Waste Fees -                    -                    -                    -                    
     Subtotal 2,925,947$   2,913,528$   -$                  2,913,528$   

     Interest Revenue 1,791$          1,700$          -$                  1,700$          
     Late Charge For Billing 149,002        130,000        -                    130,000        
     Auction Proceeds 15,827          -                    -                    -                    
     Miscellaneous Revenues 1,316            1,500            -                    1,500            
     Subtotal 167,936$      133,200$      -$                  133,200$      

TOTAL REVENUES 3,093,883$   3,046,728$   -$                  3,046,728$   

TOTAL FUNDS AVAILABLE 3,815,273$   3,853,682$   -$                  3,853,682$   

OPERATING EXPENSES:
     Solid Waste Operations (90) 220,617$      217,795$      -$                  217,795$      
     Solid Waste Collection - Residential (91-01) 223,324        286,238        -                    286,238        
     Solid Waste Collection - Recycling (91-02) 112,781        129,272        -                    129,272        
     Solid Waste Collection - Brush (91-03) 1 111,456      123,734      -                   123,734       
     Solid Waste Collection - Commercial (91-04) 167,998        197,002        -                    197,002        
     Solid Waste Collection - KCCB (91-05) 23,426          23,212          -                    23,212          
     Solid Waste Disposal (92) 1,131,849     1,201,534     -                    1,201,534     
     Non-Departmental (95) 500,933        501,893        -                    501,893        
TOTAL OPERATING EXPENSES 2,492,385$   2,680,680$   -$                  2,680,680$   

OTHER EXPENSES:
     Capital Improvement Projects -$                  -$                  -$                  -$                  
     Capital Outlay -                    -                    -                    -                    
     Capital Lease Payments 267,226        159,133        -                    159,133        
     Principal & Int Debt Pymts 106,253        147,192        -                    147,192        
TOTAL OTHER EXPENSES 373,479$      306,325$      -$                  306,325$      

TOTAL EXPENSES 2,865,862$   2,987,005$   -$                  2,987,005$   

ENDING FUND BALANCE:     
     Unreserved, Undesignated 949,411$      866,677$      -$                  866,677$      
TOTAL ENDING FUND BALANCE 949,411$      866,677$      -$                  866,677$      

CITY OF COPPERAS COVE 
FISCAL YEAR 2010-11 BUDGET

SOLID WASTE FUND
SUMMARY OF REVENUES, EXPENSES AND CHANGES IN FUND BALANCE



 
Amended

Actual Budget Proposed Budget
Account Description FY 2009-10 FY 2010-11 Amendment FY 2010-11

BEGINNING FUND BALANCE:
Unreserved, Undesignated 105,104$        44,822$       -$                 44,822$         
Prior Yr Enc Voided in Current Yr -                      -                   -                   -                    
Prior Period Adjustment -                      -                   -                   -                    

105,104$        44,822$       -$                 44,822$         

Revenues
04-340-1002 Football Revenue 21,146$          25,500$       -$                 25,500$         
04-340-1004 Basketball Fees 17,398            19,451         -                   19,451           
04-340-1005 Volleyball Entry Fees -                      4,480           -                   4,480             
04-340-1006 Baseball/Softball Fees-Youth 46,135            43,500         -                   43,500           
04-340-1007 Adult Softball Fees 2,665              4,500           -                   4,500             
04-340-1008 Soccer Fees 37,631            38,285         -                   38,285           
04-340-1012 Special Events Revenue 792                 1,825           -                   1,825             
04-340-1015 Concession Sales 10,588            18,000         -                   18,000           
04-340-1016 Flag Football Fees 9,383              16,450         -                   16,450           
04-340-1020 Summer Camp Registration 30,030            39,060         -                   39,060           
04-340-1030 Recreation Classes Revenue 3,656              3,850           -                   3,850             
04-340-1040 Start Smart Revenue 560                 3,080           -                   3,080             
04-340-1060 Cheerleader Revenue 2,955              3,025           -                   3,025             
04-340-1400 Swimming Lessons 13,130            15,000         -                   15,000           
04-360-5001 Transfer from General Fund -                      7,234           -                   7,234             
04-370-6001 Interest Revenue 182                 50                -                   50                  
04-390-6005 Miscellaneous Revenue 107                 -                   -                   -                    
TOTAL REVENUES 196,356$        243,290$     -$                 243,290$       

TOTAL FUNDS AVAILABLE 301,460$        288,112$     -$                 288,112$       

Expenditures
04-4310-5400-1XXX Personnel Services 78,646$          96,303$       -$                 96,303$         
04-4310-5400-2000 Supplies 8                     -                   -                   -                    
04-4310-5400-2001 Football Program Costs 24,402          17,000       -                   17,000         
04-4310-5400-2002 Special Events Expense 2,533            2,750         -                   2,750           
04-4310-5400-2004 Basketball Program Costs 14,786            15,255         -                   15,255           
04-4310-5400-2005 Aquatics Costs 2,757              5,300           -                   5,300             
04-4310-5400-2007 Baseball Program Costs 40,551            37,500         -                   37,500           
04-4310-5400-2008 Adult Softball 1,566              3,500           -                   3,500             
04-4310-5400-2009 Soccer Program Costs 26,243            29,475         -                   29,475           
04-4310-5400-2010 Day Camp 8,914              16,250         -                   16,250           
04-4310-5400-2013 Volleyball Expense -                      4,050           -                   4,050             
04-4310-5400-2015 Recreation Classes Costs 304                 3,360           -                   3,360             
04-4310-5400-2017 Flag Football Expenses 7,696              10,500         -                   10,500           
04-4310-5400-2018 Youth Softball -                      -                   -                   -                    
04-4310-5400-2019 Cheerleader Expense 2,697              2,280           -                   2,280             
04-4310-5400-2030 Office Supplies -                      500              -                   500                
04-4310-5400-2035 Cleaning Supplies -                      1,000           -                   1,000             
04-4310-5400-2040 Printing Costs -                      1,500           -                   1,500             
04-4310-5400-2065 Field/Shop Supplies -                      500              -                   500                
04-4310-5400-2100 Computer Supplies -                      164              -                   164                
04-4310-5400-2200 Postage -                      100              -                   100                
04-4310-5400-2600 Chemicals -                      500              -                   500                
04-4310-5400-4200 Repairs & Maint. - Facilities 329                 2,948           -                   2,948             
04-4310-5400-4400 Repairs & Maint. - Equipment 439                 480              -                   480                
04-4310-5400-4600 Repairs & Maint. - Software -                      1,500           -                   1,500             

TOTAL BEGINNING FUND BALANCE

CITY OF COPPERAS COVE 
FISCAL YEAR 2010-11 BUDGET

RECREATION ACTIVITIES FUND 
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE



 
Amended

Actual Budget Proposed Budget
Account Description FY 2009-10 FY 2010-11 Amendment FY 2010-11

CITY OF COPPERAS COVE 
FISCAL YEAR 2010-11 BUDGET

RECREATION ACTIVITIES FUND 
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

Expenditures (Continued)
04-4310-5400-6012 Consulting Fees 19,573            -                   11,024         11,024           
04-4310-5400-6015 Credit Card Fees -                      7,000           -                   7,000             
04-4310-5400-6100 Advertising 1,908              2,050           -                   2,050             
04-4310-5400-6200 Communication 1,090              900              -                   900                
04-4310-5400-6400 Dues & Subscriptions -                      300              -                   300                
04-4310-5400-6600 Professional Development 1,790              2,700           -                   2,700             
04-4310-5400-6650 Coaches Certification Expense -                      -                   -                   -                    
04-4310-5400-6700 Uniforms 363                 400              -                   400                
04-4310-5400-7200 CCISD Admin Reimbursement -                      -                   -                   -                    
04-4310-5400-7300 Cost of Goods-Food & Bev 8,177              10,000         -                   10,000           
Subtotal 244,771$        276,065$     11,024$       287,089$       

TOTAL EXPENDITURES 244,771$        276,065$     11,024$       287,089$       

ENDING FUND BALANCE 56,689$          12,047$       (11,024)$      1,023$           



 
Amended

Actual Budget Proposed Budget
Account Description FY 2009-10 FY 2010-11 Amendment FY 2010-11

Unreserved, Undesignated 599,158$           467,888$       -$                   467,888$       
Prior Yr Enc Voided in Current Yr -                         -                     -                     -                     
Prior Period Adjustment -                         -                     -                     -                     

TOTAL BEGINNING FUND BALANCE 599,158$          467,888$      -$                   467,888$      

REVENUES
05-340-1020 Drainage Utility Fee 870,377$           875,000$       -$                   875,000$       

870,377$           875,000$       -$                   875,000$       

05-390-6005 Miscellaneous Revenues -$                   -$               -$               -$               
05-370-6001 Interest Revenue 1,589                 1,400             -                     1,400             
05-392-1001 Auction Proceeds -                         -                     -                     -                     

1,589$               1,400$           -$                   1,400$            
TOTAL REVENUES 871,966$           876,400$       -$                   876,400$       

1,471,124$       1,344,288$   -$                   1,344,288$   

Drainage 334,675$           280,947$       10,500$         291,447$       
Non-Departmental 109,125             1,460             7,549             9,009             

443,798$          282,407$      18,049$         300,456$      

Capital Improvement Projects 72,911$             199,054$       104,666$       303,720$       
Capital Outlay -                         20,949           -                     20,949           
Capital Lease Payments -                         1,492             -                     1,492             
Principal & Int Debt Pymts 311,233             222,559         -                     222,559         

384,144$          444,054$      104,666$       548,720$      

TOTAL EXPENDITURES 827,944$           726,461$       122,715$       849,176$       

     Unreserved, Undesignated 643,179$           617,827$       (122,715)$      495,112$       
643,179$          617,827$      (122,715)$      495,112$      

DRAINAGE UTILITY FUND
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

TOTAL FUNDS AVAILABLE

OTHER EXPENDITURES

TOTAL OTHER EXPENDITURES

BEGINNING FUND BALANCE:

Subtotal
Other Revenue

Subtotal

CITY OF COPPERAS COVE 

TOTAL ENDING FUND BALANCE

OPERATING EXPENDITURES

TOTAL OPERATING EXPENDITURES

ENDING FUND BALANCE

FISCAL YEAR 2010-11 BUDGET



Amended
Actual Budget Proposed Budget

Account Description FY 2009-10 FY 2010-11 Amendment FY 2010-11

BEGINNING FUND BALANCE:
Unreserved, Undesignated 424,489$     326,868$     -$                 326,868$     
Prior Period Adjustment -                   -                   -                   -                   

TOTAL BEGINNING FUND BALANCE 424,489$     326,868$     -$                 326,868$     

REVENUES
07-310-1001      Ad Valorem Taxes 1,768,772$  1,960,000$  -$                 1,960,000$  
07-310-1002      Delinquent Ad Valorem Taxes 16,768         14,000         -                   14,000         
07-310-1003      Penalty & Interest 13,732         13,000         -                   13,000         
07-360-5044      Transfer from 1994 Fire GO Fund -                   -                   -                   -                   
07-360-5046      Transfer from Library Contrib. -                   -                   -                   -                   
07-360-5050      Transfer from 97 CO GC Phase 2 -                   -                   -                   -                   
07-360-5094      Transfer from 1998 GO Bond -                   -                   -                   -                   
07-370-6001      Interest Revenue 2,323           3,000           -                   3,000           
07-370-6002      Accrued Interest Revenue 20,684         -                   -                   -                   
07-390-6005      Miscellaneous Revenue -                   -                   -                   -                   
07-390-6008      Other Financing Sources -                   2,918,827    -                   2,918,827    

-                  
TOTAL REVENUES 1,822,278$  4,908,827$  -$                 4,908,827$  

TOTAL FUNDS AVAILABLE 2,246,767$ 5,235,695$ -$                 5,235,695$  

EXPENDITURES
4701-0700-2218      Principal (Aug)-'98 GO 75,000$       -$                 -$                 -$                 
4701-0700-2219      Principal (Aug)-'99C/O -               -               -                   -               
4701-0700-2220      Principal (Aug)-'01C/O 105,000       110,000       -                   110,000       
4701-0700-2225      Principal '03 C/O 70,000         65,000         -                   65,000         
4701-0700-2226      Principal Refunding C/O 394,037       9,000           -                   9,000           
4701-0700-2227      Principal (Aug) Ref '06 C/O 1,000           418,932       -                   418,932       
4701-0700-2228      Principal '06 Tax Notes 160,000       165,000       -                   165,000       
4701-0700-2229      Principal '07 C/O 5,000           20,000         -                   20,000         
4701-0700-2230      Principal '07 C/O Refunding 6,000           6,000           -                   6,000           
4701-0700-2231      Principal '08 Tax Notes 130,000       10,000         -                   10,000         
4701-0700-2232      Principal '08A Tax Notes 40,000         110,000       -                   110,000       
4701-0700-2233      Principal '09 GO 25,000         45,000         -                   45,000         
4701-0700-2234      Principal '09 Tax Notes 50,000         50,000         -                   50,000         
4701-0700-2235      Principal '10 GO -                   
4701-0700-2236      Principal '10 Tax Notes -                   
4701-0700-2237      Principal '10 Refunding -               205,425       -                   205,425       
4701-0700-2238      Principal '10A Tax Notes -               125,000       -                   125,000       
4701-0700-2241      Principal '11 Tax Notes -               -               -                   -               
4701-0700-2318      Interest (Fb/Ag)-'98 GO 14,435         -               -                   -               
4701-0700-2320      Interest (Fb/Ag)-'01 C/O 13,272         4,725           -                   4,725           
4701-0700-2325      Interest '03 C/O 112,632       53,637         -                   53,637         
4701-0700-2326      Interest Refunding C/O '06 37,422         37,384         -                   37,384         
4701-0700-2327      Interest Refunding C/O 76,139         61,738         -                   61,738         
4701-0700-2328      Interest '06 Tax Notes 26,566         20,247         -                   20,247         
4701-0700-2329      Interest '07 Proposed C/O Bond 208,028       207,835       -                   207,835       
4701-0700-2330      Interest '07 C/O Refund 54,312         54,077         -                   54,077         
4701-0700-2331      Interest '08 Tax Notes 34,998         -               14,382         14,382         
4701-0700-2332      Interest '08A Tax Notes 37,364         35,920         -                   35,920         
4701-0700-2333      Interest '09 GO 207,175       206,425       -                   206,425       
4701-0700-2334      Interest '09 Tax Notes 16,819         15,819         -                   15,819         
4701-0700-2335      Interest '10 GO -               72,130         -                   72,130         
4701-0700-2336      Interest '10 Tax Notes -               21,420         -                   21,420         
4701-0700-2337      Interest '10 Refunding -               38,540         -                   38,540         
4701-0700-2338      Interest '10A Tax Notes -               20,843         -                   20,843         

4701-0700-2339      Interest '11 Rev & Tax Bond  2 -             923,346     -                  923,346       

4701-0700-2340      Interest '11 GO Bonds 2 -             141,216     -                  141,216       
4701-0700-2341      Interest '11 Tax Notes -               -               -                   -               
4701-0700-2401      Bond Paying Agent Fees 900              (2,770)          -                   (2,770)          
4701-0700-6014      Arbitrage Rebate Service -               12,800         -                   12,800         
4701-0700-6016      Arbitrage Rebate -               -               -                   -               
TOTAL EXPENDITURES 1,901,098$  3,264,689$  14,382$       3,279,071$  

TOTAL ENDING FUND BALANCE 345,669$     1,971,006$  (14,382)$      1,956,624$  

CITY OF COPPERAS COVE 
FISCAL YEAR 2010-11 BUDGET

TAX INTEREST AND SINKING FUND
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE



Amended
Actual Budget Proposed Budget

Description FY 2009-10 FY 2010-11 Amendment FY 2010-11

BEGINNING FUND BALANCE:
     Unreserved, Undesignated (162,922)$   (130,913)$     -$                  (130,913)$   
     Prior Yr Enc Voided in Current Yr -                  -                    -                    -                  
     Prior Period Adjustment -                  -                    -                    -                  
TOTAL BEGINNING FUND BALANCE (162,922)$   (130,913)$     -$                  (130,913)$   

REVENUES:  
     Swimming Pool Receipts 381$           500$             -$                  500$           
     Green Fees 96,418        120,000        -                    120,000      
     Cart Rental Fees 103,556      120,000        -                    120,000      
     Membership Dues 65,070        85,000          -                    85,000        
     Tournament-Green Fees 11,589        12,000          -                    12,000        
     Tournament-Cart Fees 2,291          750               -                    750             
     Tournament Fees -                  1,000            -                    1,000          
     Cart Storage Fees 38,027        41,000          -                    41,000        
     Trail Fees 15,673        15,000          -                    15,000        
     Pro Shop Sales 37,138        40,000          -                    40,000        
     Facility Rental Income 3,145          7,800            -                    7,800          
     Driving Range Fees 22,839        22,000          -                    22,000        
     Snack Bar Revenue-Food & Beverage 15,457        165               3,000            3,165          
     Food & Beverage (Non-Tax) 606             2,200            -                    2,200          
     Snack Bar Revenue-Alcohol Sale 11,389        18,000          -                    18,000        
     Miscellaneous Revenue 83                40                 -                    40               
     Auction Proceeds 350             -                    -                    -                  
     Transfer from General Fund -                  -                    -                    -                  
     Special Green Fees 14,031        15,600          -                    15,600        
     Special Lunch -                  -                    -                    -                  
     Golf Lesson Revenue 1,767          2,500            -                    2,500          
TOTAL REVENUES 439,809$    503,555$      3,000$          506,555$    

TOTAL FUNDS AVAILABLE 276,886$    372,642$      3,000$          375,642$    

OPERATING EXPENSES:
     Golf Course  - Operations 188,863$    204,245$      1,500$          205,745$    
     Golf Course  - Concessions 22,472        -                    -                    -                  
     Golf Course  - Maintenance 315,631      292,955        -                    292,955      
TOTAL OPERATING EXPENSES 526,967$    497,200$      1,500$          498,700$    

OTHER EXPENSES:
     Capital Outlay -$                -$                  -$                  -$                
     Capital Lease Payments -                  31,768          -                    31,768        
     Principal & Int Debt Pymts 22,708        22,002          -                    22,002        
     Principal & Int Pymts in Bond Funds (10,973)       -                    -                    -                  
TOTAL OTHER EXPENSES 11,735$      53,770$        -$                  53,770$      

TOTAL EXPENSES 538,701$    550,970$      1,500$          552,470$    

ENDING FUND BALANCE:    
     Unreserved, Undesignated (261,814)$   (178,328)$     1,500$          (176,828)$   
TOTAL ENDING FUND BALANCE (261,814)$   (178,328)$     1,500$          (176,828)$   

CITY OF COPPERAS COVE 
FISCAL YEAR 2010-11 BUDGET

GOLF COURSE FUND
SUMMARY OF REVENUES, EXPENSES AND CHANGES IN FUND BALANCE



Amended
Actual Budget Proposed Budget

Description FY 2009-10 FY 2010-11 Amendment FY 2010-11

BEGINNING FUND BALANCE:
     Unreserved, Undesignated 61,296$         65,128$        -$                   65,128$         
     Prior Period Adjustment -                     -                    -                     -                     
TOTAL BEGINNING FUND BALANCE 61,296$         65,128$        -$                   65,128$         

REVENUES
    Interest Revenue 82$                25$               -$                   25$                
    Parks & Recreation Donations 10,037           4,453            -                     4,453             
    Library Donations 317                200               -                     200                
    Police Donations 6,230             1,075            -                     1,075             
    Fire Donations 4,908             4,000            -                     4,000             
    Animal Shelter Donations 807                500               -                     500                
    KCCB Donations 2,006             473               -                     473                
    Human Resources 1,000             -                    -                     -                     
    Golf Course 7,000             -                    -                     -                     
TOTAL REVENUES 32,386$         10,725$        -$                   10,725$         

EXPENSES
Parks and Recreation 10,113           14,877          -                     14,877           
Library 201                719               345                1,064             
Golf Course 6,650             350               -                     350                
Police - Admin 4,565             4,197            -                     4,197             
Animal Shelter -                     2,025            -                     2,025             
Fi 6 025 26 961 26 961

FISCAL YEAR 2010-11 BUDGET
CITY OF COPPERAS COVE 

CITY WIDE DONATIONS FUND 20
SUMMARY OF REVENUES, EXPENSES AND CHANGES IN FUND BALANCE

Fire 6,025           26,961        -                    26,961         
KCCB -                     2,000            500                2,500             
Human Resources 1,000             -                    -                     -                     

TOTAL EXPENSES 28,554$         51,130$        845$              51,975$         

ENDING FUND BALANCE:
     Unreserved, Undesignated 65,128$         24,724$        (845)$             23,879$         
TOTAL ENDING FUND BALANCE 65,128$         24,724$        (845)$             23,879$         



NOTICE OF PUBLIC HEARING 
 
On August 30, 2011, during a Special City Council Meeting, the City Council of the City of Copperas Cove will hold a 
public hearing on the ordinances to amend the FY 2010 – FY 2014 Capital Improvement Plan (CIP) and the FY 2010-
11 Annual Operating Budget for the City of Copperas Cove.  The August 30, 2011 City Council Meeting will begin at 
6:00 pm and will be held in the City Council Chambers at City Hall, 507 South Main Street, Copperas Cove, Texas 
76522. 
  
Operating Budget  
 
The proposed amendments to the FY 2010-11 Annual Operating Budget are as follows: 

   
Capital Improvement Plan 
 
The proposed amendments to the FY 2010 – FY 2014 Capital Improvement Plan mostly include delaying projects 
due to funding availability and project cost updates.  A summary of the changes by fiscal year are as follows: 

 

Fund 
Revenue 

Appropriations 
Increase/(Decrease) 

Expenditure 
Appropriations  

Increase/(Decrease) 
General Fund  41,991 
Water & Sewer Fund 262,656 252,378 
Recreation Activities Fund  11,024 
Drainage Utility Fund  122,715 
Debt Service Fund  14,382 
Golf Course Fund 3,000 1,500 
City-Wide Donations Fund  845 
2001 Certificates of Obligation - Capital 
Equipment/Improvements 183  

2003 Certificates of Obligation - Tax Supported  1,309 
2003 Certificates of Obligation - Phase III 
Water/Wastewater CIP 189,191  

2008A Limited Tax Notes - Water & Sewer  6 
2008A Limited Tax Notes - Drainage 
 Martin Walker Study/Detention Pond  (59,946) 
 Texas & Golf Course Drainage Project  60,000 
 Transfer to 2009 General Obligation - Drainage  111 
Total 2008A Limited Tax Notes - Drainage  165 
2009 Limited Tax Notes - Tax Supported 
 Fire Apparatus – Completed  (22,145) 
 South Park Trail Improvements  22,363 
Total 2009 Limited Tax Notes - Tax Supported  218 
2009 Limited Tax Notes - Water & Sewer 18,917  
2009 General Obligation - Drainage 111  
2009 General Obligation - Tax Supported 
 Police Facility  116,007 
 Lutheran Church Road – Completed  (119,945) 
 Bond Issuance Cost  (2,945) 
Total 2009 General Obligation - Tax Supported  (6,880) 
2010 General Obligation - Tax Supported 1,309  
2010 Limited Tax Notes - Water & Sewer 
 Transfer to 2003 CO - Phase III W/W CIP   189,191 
 Avenue F Reconstruction – Phase II  (189,191) 
Total 2010 Limited Tax Notes - Water & Sewer  - 

 Increase/(Decrease) 
Project Department FY 2011 FY 2012 FY 2013 FY 2014 Future 
Streets 43,699,688 (18,948,743) (18,799,570) (1,832,321) - 
Parks & Recreation - (1,004,250) 1,910,228 10,543,884 - 
Administration 5,595 26,764 46,350 47,741 - 
Library - (40,500) 40,500 - - 
Water & Sewer - (270,000) (190,000) - 460,000 
Drainage - (476,000) 476,000 - - 
Solid Waste (196,759) (173,241) 510,000 - - 
Golf Course - (376,666) 376,666 - - 
TOTAL 43,508,524 (21,262,636) (15,629,826) 8,759,304 460,000 



   

City Council Special   H. 3.           
Meeting Date: 08/30/2011  

Contact: Ryan Haverlah, Asst Dir Finance/Budget Dir, Finance

SUBJECT
Public Hearing on Amendments to the City Manager's Proposed Budget for Fiscal Year 2011-2012 .  
Ryan D. Haverlah, Assistant Director of Financial Services/Budget Director

BACKGROUND/HISTORY
As required by City Charter, the City Manager presented a balanced budget to City Council on July 19,
2011.  A public hearing on the proposed budget was advertised through a public notice and held on
August 4, 2011.  During Council budget workshops over the past five weeks, changes to the
proposed budget have been presented for consideration by City Council.

FINDINGS/CURRENT ACTIVITY
Section 6.06 of the City Charter requires a public hearing be held on the changes or amendments to the
City Manager's proposed budget.  The date, time, and location of the public hearing was published in
accordance with the City Charter.  After the public hearing is concluded, the changes may be included in
the proposed budget.

A final budget will be presented to City Council for adoption at its regular meeting on September 6, 2011.

ACTION OPTIONS/RECOMMENDATION
City staff recommends City Council hold the required public hearing on the changes to the Proposed
Budget for Fiscal Year 2011-2012.

Fiscal Impact

FINANCIAL IMPACT:
The fund summaries provide the fiscal impact for FY 2011-2012.

Attachments
Changes to Proposed Budget
Fund Summaries
Public Notice



CITY OF COPPERAS COVE, TEXAS
CHANGES TO THE PROPOSED BUDGET
FY 2011‐2012

General Fund
Department Item Change to Proposed Budget

Beginning Fund Balance

Miscellaneous Reimbursement from TIFMAS (YE 2011) 20,032

Miscellaneous Reimbursement from CAPP (YE 2011) 19,316
Total Changes to Beginning Fund Balance 39,348

Revenues

Current Ad Valorem Taxes CCAD Certified Appraisal (75,804)

Current Ad Valorem Taxes LCAD Certified Appraisal (35,325)

Current Ad Valorem Taxes Propose Effective Tax Rate 41,879

Charges for Services Notary Fee 550

Charges for Services Permits‐Ambulance License 500

Charges for Services Ambulance Fee 28,550

Charges for Services Central Fire Station Birthday Parties 300

Charges for Services Food Handlers Card 140

Charges for Services Food Handlers Manager Accreditation 1,160

Charges for Services Swimming pool admission 17,000

Charges for Services Civic Center rental 6,000

Charges for Services Pool rental (parties) 1,450

Charges for Services Division I Basketball team 5,000

Charges for Services Library computer class 200

Charges for Services Library faxing service 5,000

Charges for Services Library repair/replacement costs 1,095

Charges for Services Senior meeting room rental 2,000

Charges for Services Dedication plat fee 1,000

Miscellaneous Coryell County ‐ Senior Center Operations 2,500

Miscellaneous Coryell County ‐ Senior Center Utilities 1,500

Miscellaneous CCISD Liaison Funding (850)
Total Revenues 3,845

Expenditures

City Council Reduced Professional Development (4,500)

City Secretary November 2011 Election 10,000

Human Resources Reduced shared FT to shared PT (12,646)

Police‐Admin Janitorial Services 36,223

Police‐Services Due to Decrease in CCISD Liaison Revenue (850)

Animal Control Position moved to PD, vacant position at minim (1,208)

Emergency Management First Call Network 2,875

Engineering Distribute to departments where staff moved t (10,368)

Building Operating expenses for Eng Inspector 5,458

Code Compliance Reduced shared FT to shared PT (12,647)

Parks & Leisure‐Admin Reduced custodial services (12,000)

Library Library Assistant II/Children's Specialist 12,894

Street  Street Maintenance (17,000)

Non‐Departmental USO Allocation (2,500)

Non‐Departmental HCCAA Allocation 2,500

Non‐Departmental HOP Allocation savings (7,146)

Non‐Departmental Operating expenses from Engineering 4,910

Non‐Departmental Removal of New SAFER Grant Match (50,000)

Total Expenditures (56,005)

Net Change 99,198
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CITY OF COPPERAS COVE, TEXAS
CHANGES TO THE PROPOSED BUDGET
FY 2011‐2012

Water & Sewer Fund
Department Item Change to Proposed Budget

Revenues

Charges for Services Composting Revenue (16,000)

Charges for Services Phone payment credit card convenience fee 7,000

Charges for Services Disconnect Fee 6,000

Total Revenues (3,000)

Expenditures

Public Works Director's Workers Comp 503

Non‐Departmental Decrease (16,503)

Total Expenditures (16,000)

Net Change 13,000

Solid Waste Fund
Department Item Change to Proposed Budget

Revenues

Charges for Services Composting Revenue 16,000

Charges for Services Sale of kraft bags 1,020

Total Revenues 17,020

Expenditures

SW Operations Director's Workers Comp 503

Total Expenditures 503

Net Change 16,517

Drainage Utility Fund
Department Item Change to Proposed Budget

Beginning Fund Balance

Capital Project Funding Curry St. Drainage Project 179,125
Total Changes to Beginning Fund Balance 179,125

Expenditures

Drainage Director's Workers Comp 503

Drainage Printing Costs (503)

Drainage Curry St. Drainage Project 179,125

Total Expenditures 179,125

Net Change 0

Hotel Occupancy Tax Fund
Department Item Change to Proposed Budget

Expenditures

HOT Allocation Chamber of Commerce 121,000

HOT Allocation C.H.A.M.P.S. ‐ HOT Bowl 20,000

Contingency (174,632)

Total Expenditures (33,632)

Net Change 33,632

Page 2 of 2



City of Copperas Cove, Texas
Proposed Budget Summary for all Funds

Fiscal Year 2011-12
Estimated Total Operating Total Estimated Ideal Over/(Under)
Beginning Expenses/ Other Expenses/ Ending Fund Ideal Fund

Fund Balance Revenues Expenditures Expenditures Balance Balance Balance

Operating Funds
General Fund 4,759,639$            14,154,569$          14,855,959$          221,939$               3,836,310$            3,713,990$            122,320$               

Water & Sewer Fund 1,228,604              9,601,814              6,681,895              3,387,257              761,266$               1,670,474              (909,209)                
Solid Waste Fund 1,009,134              3,082,882              3,037,957              226,428                 827,631$               759,489                 68,142                   
Golf Course Fund (309,229)                536,403                 478,001                 47,878                   (298,705)$              119,500                 (418,205)                
    Total Operating Funds 6,688,148$            27,375,668$          25,053,812$          3,883,502$            5,126,502$            6,263,453$            (1,136,952)$           

Other Funds
Drainage Utility Fund 972,243$               876,500$               434,325$               512,006$               902,412$               -$                           -$                           
Interest & Sinking Fund 1,989,807              2,684,176              4,539,081              -                             134,902$               -                             -                             
Library Gifts & Mem. Fund 7,556                     305                        7,861                     -                             -$                           -                             -                             
Hotel Occupancy Tax Fund (3,355)                    211,700                 174,713                 -                             33,632$                 -                             -                             
Animal Shelter Fund 17,676                   10                          17,686                   -                             -$                           -                             -                             
Municipal Court Efficiency Fund 12,375                   2,575                     6,497                     -                             8,453$                   -                             -                             
Municipal Court Technology Fund 40,860                   20,430                   30,919                   -                             30,371$                 -                             -                             
Municipal Court Security Fund 559                        15,900                   -                             -                             16,459$                 -                             -                             
Miscellaneous Other Funds 154,048                 431,698                 495,346                 -                             90,401$                 -                             -                             
     Total Other Funds 3,191,769$            4,243,294$            5,706,428$            512,006$               1,216,630$            -$                           -$                           

     Total Funds 9,879,917$            31,618,962$          30,760,240$          4,395,508$            6,343,131$            -$                           -$                           

 
Note: Ideal fund balances do not apply to "Other Funds."



Adopted New
Actual Budget* Projected Proposed DH Programs Proposed

Description FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12
BEGINNING FUND BALANCE:
     Unreserved, Undesignated 3,911,173$           3,725,957$      4,245,750$      3,759,639$      2,849,960$      3,759,639$      
     Prior Yr Enc Voided in Current Yr -                             -                        -                       -                       -                       -                       
     Prior Period Adjustment -                             -                        -                       -                       -                       -                       
     Unreserved, Designated 1,000,000             1,000,000        1,000,000        1,000,000        1,000,000        1,000,000        
TOTAL BEGINNING FUND BALANCE 4,911,173$           4,725,957$      5,245,750$      4,759,639$      3,849,960$      4,759,639$      

REVENUES:
     Taxes 10,617,629$         10,880,942$    10,774,612$    10,536,450$    -$                     10,536,450$    
     Permits & Licenses 239,555                 227,680          191,074         185,210         -                      185,210          
     Charges for Services 853,828                 878,635           853,980           1,185,075        -                       1,185,075        
     Fines 796,724                 892,984           639,839           674,714           32,000             706,714           
     Administrative Reimbursements 1,250,500             1,250,500        1,250,500        1,198,000        -                       1,198,000        
     Miscellaneous Revenue 379,056                 328,990           469,207           343,120           -                       343,120           
TOTAL REVENUES 14,137,292$         14,459,731$    14,179,212$    14,122,569$    32,000$           14,154,569$    

TOTAL FUNDS AVAILABLE 19,048,465$         19,185,688$    19,424,962$    18,882,208$    3,881,960$      18,914,208$    

EXPENDITURES:
     City Council (21) 26,270$                 47,920$           40,466$           44,918$           -$                     44,918$           
     City Manager (22) 257,379                 260,591           244,342           335,596           -                       335,596           
     City Secretary (23) 167,620                 166,819           159,766           144,322           -                       144,322           
     City Attorney (24) 78,679                   83,256              83,271             86,157             -                       86,157             
     Finance (31) 661,182                 785,049           703,825           274,308           -                       274,308           
     Budget (32) -                             -                        -                       504,273           -                       504,273           
     Human Resources (34) 298,883                 278,416           272,723           279,348           18,500             297,848           
     Public Affairs Office (4250) 100,007                 -                        -                       -                       -                       -                       
     Information Systems (35) 220,466                 275,596           260,896           269,416           6,100               275,516           
     Municipal Court (41) 404,868                 424,738           390,052           424,406           11,000             435,406           
     Police-Admin (42) 4,438,159             5,016,561        4,714,069        469,775           -                       469,775           
     Police-Services (4210) -                             -                        -                       4,554,053        10,050             4,564,103        
     Animal Control (43) 204,999                 247,072           213,021           231,151           -                       231,151           
     Fire/EMS (44) 3,003,768             3,440,609        3,229,145        3,405,689        -                       3,405,689        
     Emergency Management (4420) 2,267                     5,548                5,449               37,849             -                       37,849             
     Engineering (51) 185,187                 149,043           137,855           -                       -                       -                       

CITY OF COPPERAS COVE, TEXAS
FISCAL YEAR 2011-12 PROPOSED BUDGET

GENERAL FUND
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

rhaverlah:
Includes $20,032 reimb 
from TIFMAS + $19,316 
reimb from CAPP

rhaverlah:
Reduced $75,804 for 
CCAD certified values; 
reduced $35,325 for 
LCAD certified values; 
increased $41,879 using 
ETR

ctaylor:
Reduced CCISD Liaison 
Funding by $850

rhaverlah:
Includes $2,500 senior 
ctr ops + $1,500 senior 
ctr utilities contribution 
from Coryell County

ctaylor:
Include $10,000 for 
November 2011 Election.

ctaylor:
Includes fee schedule 
changes of $69,945.

ctaylor:
Reduced $850 due to 
CCISD Liaison Rev 

rhaverlah:
Reduced FT to PT Admin 
Asst $12,646

rhaverlah:
Add Janitorial Services 
$36,223

rhaverlah:

rhaverlah:
Reduce Professional 
Development $4,500 
($500 each council 
member, $1,000 mayor)

     Street (53) 631,542                 591,147           567,690           607,583           -                       607,583           
     Fleet Services (55) 260,029                 241,369           220,958           218,444           -                       218,444           
     Facility Maintenance (57) 99,994                   68,956              76,565             -                       -                       -                       
     Planning (61) 73,765                   180,392           189,471           -                       -                       -                       
     Building Development (52) 208,439                 239,408           221,221           310,901           -                       310,901           
     Code & Health Compliance (72) 179,677                 213,210           190,636           161,526           -                       161,526           
     Parks and Leisure - Admin (54) 968,038                 1,103,928        1,014,078        309,444           -                       309,444           
     Parks and Leisure - Maintenance(5410) -                             -                        -                       462,499           -                       462,499           
     Athletics (5420) -                             -                        -                       366,683           -                       366,683           
     Aquatics (5430) -                             -                        -                       175,849           -                       175,849           
     Special Events (5440) -                             -                        -                       41,218             -                       41,218             
     Cemetery (5450) -                             -                        -                       -                       -                       -                       
     Library (71) 472,272                 541,918           530,288           506,788           -                       506,788           
     Non-Departmental (75) 555,954                 722,756           734,815           588,113           -                       588,113           
TOTAL OPERATING EXPENDITURES 13,499,444$         15,084,302$    14,200,602$    14,810,309$    45,650$           14,855,959$    

OTHER EXPENDITURES:
     Capital Outlay 162,707                 115,469$         104,516$         -$                     -$                     -$                     
     Capital Lease Payments 140,564                 58,517              58,516             14,889             -                       14,889             
     Street Maintenance -                             264,050           261,800           207,050           -                       207,050           
     Transfers Out -                             39,889              39,889             -                       -                       -                       
TOTAL OTHER EXPENDITURES 303,271$              477,925$         464,721$         221,939$         -$                     221,939$         

TOTAL EXPENDITURES 13,802,715$         15,562,227$    14,665,323$    15,032,248$    45,650$           15,077,898$    

ENDING FUND BALANCE:       
     Unreserved, Undesignated 4,245,750$           2,623,461$      3,759,639$      2,849,960$      2,836,310$      2,836,310$      
     Unreserved, Designated 1,000,000             1,000,000        1,000,000        1,000,000        1,000,000        1,000,000        
TOTAL ENDING FUND BALANCE 5,245,750$           3,623,461$      4,759,639$      3,849,960$      3,836,310$      3,836,310$      

    
IDEAL FUND BALANCE 3,374,861$           3,771,076$      3,550,151$      3,702,577$      3,713,990$      3,713,990$      

OVER (UNDER) IDEAL FUND BALANCE 1,870,889$           (147,615)$        1,209,489$      147,383$         122,320$         122,320$         

* Includes budget amendments that were approved by City Council on 2/1/11 and 4/19/11.

rhaverlah:
Includes increase of 
$12,894 for the Library 
Assistant II/Children's 
Specialist due to TIFMAS 
revenue in FY2011.

rhaverlah:
Reduced $17,000 to 
balance budget due to 
lower certified values.

rhaverlah:
Eliminate $50,000 for 
new SAFER grant match; 
also $7,146 for HOP 
savings; increase $4,910 
from Eng Exp

rhaverlah:
Includes $2,875 for First 
Call Network,Inc. service 
contract for emergency 
phone notification 
services

rhaverlah:
Distribute to depts 
where staff moved 
$10,368

rhaverlah:
Operating exp from Eng 
for Inspector $5,458

rhaverlah:
Reduced FT to PT 
Admin Asst $12,647

rhaverlah:
Reduced custodial 
services $12,000

Reduce $1,208 for 
vacant position at min



Adopted New
Actual Budget* Projected Proposed DH Programs Proposed

Description FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12

BEGINNING FUND BALANCE:
     Unreserved, Undesignated 2,089,155$     2,218,541$      2,226,463$       1,228,604$     439,402$        1,228,604$        
     Prior Yr Enc Voided in Current Yr -                      -                       -                        -                      -                        
     Prior Period Adjustment -                      -                       -                        -                      -                      -                        
TOTAL BEGINNING FUND BALANCE 2,089,155$     2,218,541$      2,226,463$       1,228,604$     439,402$        1,228,604$        

     Water Revenue 4,745,557$     4,950,000$      5,025,000$       5,043,000$     82,612$          5,125,612$        
     Sewer Revenue 3,775,039       3,700,000        3,730,000         3,885,000       239,252          4,124,252          
     Senior Citizen Discount (143,484)         (142,000)          (142,000)           (154,000)         (154,000)           
     Water Tap Fees 83,567            70,000             60,000              60,000            60,000               
     Sewer Tap Fees 18,150            20,000             14,000              14,000            14,000               
     Connect/Disconnect Fee 62,810            58,000             58,000              66,000            66,000               
     Meter Box Reset Fee -                      150                  -                        -                      -                        
     Composting Sales Revenue 17,622            15,500             16,000              -                      -                        
     Subtotal 8,559,262$     8,671,650$      8,761,000$       8,914,000$     321,864$        9,235,864$        

     Admin Reimb-Drainage 20,000$          20,000$           20,000$            20,000$          -$                    20,000$             
     Transfer from Bond Funds 300,000          -                       -                        -                      -                        
     Interest Revenue 6,949              6,000               6,000                5,000              5,000                 
     Late Charge For Billing 297,500          278,000           280,000            280,000          280,000             
     Miscellaneous Revenues 43,861            49,900             50,000              49,950            49,950               
     Insurance Proceeds 430                 -                       1,000                -                      -                        
     Riser Forfeiture Revenue 870                 1,000               1,300                1,000              1,000                 
     Credit Card Convenience Fee -                      -                       -                        7,000              7,000                 
     Reimbursements -                      -                       1,398                -                      -                        
     Auction Proceeds -                      5,000               2,000                3,000              3,000                 
     Subtotal 669,611$        359,900$         361,698$          365,950$        -$                    365,950$           

TOTAL REVENUE 9,228,873$     9,031,550$      9,122,698$       9,279,950$     321,864$        9,601,814$        

TOTAL FUNDS AVAILABLE 11,318,028$   11,250,091$    11,349,161$     10,508,554$   761,266$        10,830,418$      

CITY OF COPPERAS COVE 
FISCAL YEAR 2011-12 PROPOSED BUDGET

WATER & SEWER FUND
 SUMMARY OF REVENUES, EXPENSES AND CHANGES IN FUND BALANCE

rhaverlah:
Move Composting 
revenue to Solid Waste 
Fund $16,000

Ryan Haverlah:
New Disconnect 
Fee added 
$6,000

Ryan Haverlah:
Add Credit Card 
Convenience Fee 
by phone $7,000

OPERATING EXPENSES:
     Public Works Administration (80) 175,969$        325,206$         337,932$          298,515$        -$                    298,515$           
     Utility Administration (81) 555,385          638,276           574,876            585,612          -                      585,612             
     Water Distribution (82) 1,226,165       1,394,988        1,325,301         1,298,970       -                      1,298,970          
     Sewer Collection (83) 454,755          527,996           499,820            485,282          -                      485,282             
     Wastewater Treatment (84) 1,174,216       1,145,143        1,095,529         1,083,224       -                      1,083,224          
     Composting (84-01) 1 172,480          198,768          185,510          -                    -                     -                       
     Non-Departmental (85) 2,897,763       2,975,165        2,986,841         2,930,292       2,930,292          
TOTAL OPERATING EXPENSES 6,656,734$     7,205,542$      7,005,809$       6,681,895$     -$                    6,681,895$        

OTHER EXPENSES:
     Capital Outlay 26,426$          12,300$           -$                      -$                    -$                    -$                      
     Capital Lease Payments 55,317            45,688             45,688              32,341            -                      32,341               
     Principal & Int Debt Pymts 2,436,684       3,387,743        3,387,743         3,354,916       -                      3,354,916          
     Principal & Int Pymts in Bond Funds (83,596)           (373,683)          (373,683)           -                      -                      -                        
     Transfer to Bond Funds -                      50,000             55,000              -                      -                      -                        
TOTAL OTHER EXPENSES 2,434,830$     3,122,048$      3,114,748$       3,387,257$     -$                    3,387,257$        

TOTAL EXPENSES 9,091,566$     10,327,590$    10,120,557$     10,069,152$   -$                    10,069,152$      

ENDING FUND BALANCE:
     Unreserved, Undesignated 2,226,463$     922,501$         1,228,604$       439,402$        761,266$        761,266$           
TOTAL ENDING FUND BALANCE 2,226,463$     922,501$         1,228,604$       439,402$        761,266$        761,266$           

IDEAL FUND BALANCE 1,664,184$     1,801,386$      1,751,452$       1,670,474$     1,670,474$     1,670,474$        
 
OVER (UNDER) IDEAL FUND BALANCE 562,280$        (878,885)$        (522,848)$         (1,231,072)$    (909,208)$       (909,208)$         

* Includes budget amendments that were approved by City Council on 2/1/11 and 4/19/11.
1 Moved Composting function to Solid Waste-Brush Collection beginning FY 2011-12

rhaverlah:
Increase $503 for 
change in 
Workers Comp 
code for 
employee

ctaylor:
$16,000 reduction to 
cover Composting 
Revenue moving to SW 
Fund; and $503 for 
Director of PW's 
worker's comp 
adjustment.



 
Adopted New

Actual Budget* Projected Proposed DH Programs Proposed
Description FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12

BEGINNING FUND BALANCE:
     Unreserved, Undesignated 721,390$     806,954$     949,411$     1,009,134$    835,791$     1,009,134$  
     Prior Yr Enc Voided in Current Yr -                   -                   -                     
     Prior Period Adjustment -                   -                   -                   -                     
TOTAL BEGINNING FUND BALANCE 721,390$     806,954$     949,411$     1,009,134$    835,791$     1,009,134$  

REVENUES:
     Refuse Collection Fees 2,538,532$  2,522,300$  2,564,538$  2,560,000$    -$                 2,560,000$  
     Senior Discount (42,325)        (41,500)        (42,828)        (42,752)          (42,752)        
     Sanitary Landfill Fees 336,267       345,000       300,000       315,000         315,000       
     Recycling Proceeds 35,973         33,000         31,619         33,144           33,144         
     Sale of Kraft Bags 8,345           9,600           10,041         11,520           11,520         
     Sale of Scrap Metal 13,007         14,000         14,200         15,000           15,000         
     Commercial Reload/Overloan Fees 2,739           9,500           10,000         10,000           10,000         
     Return Service/Overload/Excess 7,413           1,500           1,908           1,100             1,100           
     Auto-Lid Locks 871              850              850              850                850              
     Rear Load Dumpster Rental 2,311           2,000           1,500           1,650             1,650           
     Roll-Off Rental Income 19,254         27,500         20,000         20,000           20,000         
     Bulky/White Goods Collection 2,998           10,000         1,200           1,320             1,320           
     Container Removal from Curb 563              6,500           500              600                600              
     Composting Sales Revenue -                   -                   -                   16,000           16,000         
     Miscellaneous Solid Waste Fees -                   -                   -                   -                     -                   
     Subtotal 2,925,947$  2,940,250$  2,913,528$  2,943,432$    -$                 2,943,432$  

     Interest Revenue 1,791$         1,700$         1,700$         1,700$           1,700$         
     Late Charge For Billing 149,002       125,000       130,000       131,250         131,250       
     Auction Proceeds 15,827         5,000           -                   5,000             5,000           
     Miscellaneous Revenues 1,316           1,500           1,500           1,500             1,500           
     Subtotal 167,936$     133,200$     133,200$     139,450$       -$                 139,450$     

$ $ $ $ $ $

CITY OF COPPERAS COVE 
FISCAL YEAR 2011-12 PROPOSED BUDGET

SOLID WASTE FUND
SUMMARY OF REVENUES, EXPENSES AND CHANGES IN FUND BALANCE

rhaverlah:
Moved Composting 
revenue from 
Water/Sewer Fund 
$16,000

Ryan Haverlah:
Increase cost for 
bags - $1,020

TOTAL REVENUES 3,093,883$  3,073,450$ 3,046,728$ 3,082,882$   -$                 3,082,882$  

TOTAL FUNDS AVAILABLE 3,815,273$  3,880,404$  3,996,139$  4,092,016$    835,791$     4,092,016$  

OPERATING EXPENSES:
     Solid Waste Administration (90) 220,617$     247,783$     217,795$     265,092$       -$                 265,092$     
     Solid Waste Collection - Residential (91-01) 223,324       308,360       286,238       266,159         2,880           269,039       
     Solid Waste Collection - Recycling (91-02) 112,781       134,985       129,272       131,234         1,440           132,674       
     Solid Waste Collection - Brush (91-03) 111,456       147,293       123,734       132,174         1,440           133,614       
     Solid Waste Collection - Commercial (91-04) 167,998       241,719       197,002       223,537         2,400           225,937       
     Solid Waste Collection - KCCB (91-05) 23,426         26,239         23,212         25,997           -                   25,997         
     Solid Waste Composting (91-06) 1 -                   -                 -                 188,952       -                  188,952      
     Solid Waste Disposal (92) 1,131,849    1,247,292    1,201,534    1,278,197      -                   1,278,197    
     Non-Departmental (95) 500,933       502,354       501,893       518,455         -                   518,455       
TOTAL OPERATING EXPENSES 2,492,385$  2,856,025$  2,680,680$  3,029,797$    8,160$         3,037,957$  

OTHER EXPENSES:
     Capital Improvement Projects -$                 -$                 -$                 -$                   -$                 -$                 
     Capital Outlay -                   -                   -                   -                     -                   -                   
     Capital Lease Payments 267,226       159,133       159,133       35,247           -                   35,247         
     Principal & Int Debt Pymts 106,253       147,192       147,192       191,181         -                   191,181       
TOTAL OTHER EXPENSES 373,479$     306,325$     306,325$     226,428$       -$                 226,428$     

TOTAL EXPENSES 2,865,862$  3,162,350$  2,987,005$  3,256,225$    8,160$         3,264,385$  

ENDING FUND BALANCE:    
     Unreserved, Undesignated 949,411$     718,054$     1,009,134$  835,791$       827,631$     827,631$     
TOTAL ENDING FUND BALANCE 949,411$     718,054$     1,009,134$  835,791$       827,631$     827,631$     

IDEAL FUND BALANCE 623,096$     714,006$     670,170$     757,449$       759,489$     759,489$     

OVER (UNDER) IDEAL FUND BALANCE 326,315$     4,048$         338,964$     78,342$         68,142$       68,142$       

* Includes budget amendments that were approved by City Council on 2/1/11 and 4/19/11.
1 Composting function moved from Water & Sewer Fund to Solid Waste Fund beginning FY 2011-12.

rhaverlah:
Increase $503 
for change in 
Workers Comp 
code for 
employee



 
Adopted

Actual Budget* Projected Proposed
Account Description FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

Unreserved, Undesignated 599,158$           467,888$       643,179$       972,243$      
Prior Yr Enc Voided in Current Yr -                         -                    -                    -                   
Prior Period Adjustment -                         -                    -                    -                   

TOTAL BEGINNING FUND BALANCE 599,158$           467,888$       643,179$       972,243$      

REVENUES
05-340-1020 Drainage Utility Fee 870,377$           870,000$       875,000$       875,000$      

870,377$           870,000$       875,000$       875,000$      

05-390-6005 Miscellaneous Revenues -$                   -$              -$              -$             
05-370-6001 Interest Revenue 1,589                 1,600             1,400             1,500            
05-392-1001 Auction Proceeds -                         -                    -                    -                   

1,589$               1,600$           1,400$           1,500$           
TOTAL REVENUES 871,966$           871,600$       876,400$       876,500$      

1,471,124$        1,339,488$    1,519,579$    1,848,743$   

Drainage 334,675$           318,938$       281,893$       326,365$      
Non-Departmental 109,125             109,140         101,460         107,960        

443,798$           428,078$       383,353$       434,325$      

Capital Improvement Projects 72,911$             342,700$       20,000$         322,771$      
Capital Outlay -                         20,949           19,932           -                   
Capital Lease Payments -                         1,492             1,492             -                   

BEGINNING FUND BALANCE:

Subtotal
Other Revenue

Subtotal

CITY OF COPPERAS COVE 

OPERATING EXPENDITURES

TOTAL OPERATING EXPENDITURES

FISCAL YEAR 2011-12 PROPOSED BUDGET
DRAINAGE UTILITY FUND

SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

TOTAL FUNDS AVAILABLE

OTHER EXPENDITURES

rhaverlah:
Increase $503 
for change in 
Workers Comp 
code for 
employee; 
$503 reduction 
in printing

rhaverlah:
Move Curry St

Principal & Int Debt Pymts 311,233             136,116         122,559         189,235        
384,144$           501,257$       163,983$       512,006$      

TOTAL EXPENDITURES 827,944$           929,335$       547,336$       946,331$      

   
     Unreserved, Undesignated 643,179$           410,153$       972,243$       902,412$      

643,179$           410,153$       972,243$       902,412$      

* Includes budget amendments that were approved by City Council on 2/1/11 and 4/19/11.

TOTAL ENDING FUND BALANCE

ENDING FUND BALANCE

TOTAL OTHER EXPENDITURES

Move Curry St 
project from 
FY2011 to FY2012 
$179,125



Adopted
Actual Budget* Projected Proposed

Account Description FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

BEGINNING FUND BALANCE:
Unreserved, Undesignated 424,489$      326,868$      345,669$     1,989,807$   
Prior Period Adjustment -                    -                    -                    -                    

TOTAL BEGINNING FUND BALANCE 424,489$      326,868$      345,669$     1,989,807$   

REVENUES
07-310-1001      Ad Valorem Taxes 1,768,772$   1,875,766$   1,960,000$  2,521,476$   
07-310-1002      Delinquent Ad Valorem Taxes 16,768          15,500          14,000         15,000          
07-310-1003      Penalty & Interest 13,732          12,000          13,000         12,000          
07-360-5044      Transfer from 1994 Fire GO Fund -                    -                    -                    -                    
07-360-5046      Transfer from Library Contrib. -                    -                    -                    -                    
07-360-5050      Transfer from 97 CO GC Phase 2 -                    -                    -                    -                    
07-360-5094      Transfer from 1998 GO Bond -                    -                    -                    -                    
07-370-6001      Interest Revenue 2,323            2,600            3,000            2,200            
07-370-6002      Accrued Interest Revenue 20,684          -                    -                    -                    
07-390-6005      Miscellaneous Revenue -                    -                    -                    -                    
07-390-6008      Other Financing Sources -                    -                    2,918,827    133,500        

TOTAL REVENUES 1,822,278$   1,905,866$   4,908,827$  2,684,176$   

TOTAL FUNDS AVAILABLE 2,246,767$   2,232,734$   5,254,496$  4,673,983$   

EXPENDITURES
4701-0700-2218      Principal (Aug)-'98 GO 75,000$        -$                  -$                 -$                  
4701-0700-2219      Principal (Aug)-'99C/O -                -                -               -                    
4701-0700-2220      Principal (Aug)-'01C/O 105,000        110,000        110,000       -                    
4701-0700-2225      Principal '03 C/O 70,000          65,000          65,000         85,000          
4701-0700-2226      Principal Refunding C/O 394,037        9,000            9,000            9,000            
4701-0700-2227      Principal (Aug) Ref '06 C/O 1,000            418,932        418,932       453,033        
4701-0700-2228      Principal '06 Tax Notes 160,000        165,000        165,000       170,000        
4701-0700-2229      Principal '07 C/O 5,000            20,000          20,000         35,000          
4701-0700-2230      Principal '07 C/O Refunding 6,000            6,000            6,000            6,000            
4701-0700-2231      Principal '08 Tax Notes 130,000        10,000          10,000         175,000        
4701-0700-2232      Principal '08A Tax Notes 40,000          110,000        110,000       135,000        
4701-0700-2233      Principal '09 GO 25,000          45,000          45,000         50,000          
4701-0700-2234      Principal '09 Tax Notes 50,000          50,000          50,000         60,000          
4701-0700-2235      Principal '10 GO 35,000          
4701-0700-2236      Principal '10 Tax Notes 110,000        
4701-0700-2237      Principal '10 Refunding -                205,425        205,425       338,225        
4701-0700-2238      Principal '10A Tax Notes -                125,000        125,000       25,000          
4701-0700-2241      Principal '11 Tax Notes -                -                -               20,000          
4701-0700-2318      Interest (Fb/Ag)-'98 GO 14,435          -                -               -                    
4701-0700-2320      Interest (Fb/Ag)-'01 C/O 13,272          4,725            4,725            -                    
4701-0700-2325      Interest '03 C/O 112,632        53,637          53,637         50,277          
4701-0700-2326      Interest Refunding C/O '06 37,422          37,384          37,384         37,044          
4701-0700-2327      Interest Refunding C/O 76,139          61,738          61,738         46,536          
4701-0700-2328      Interest '06 Tax Notes 26,566          20,247          20,247         13,697          
4701-0700-2329      Interest '07 Proposed C/O Bond 208,028        207,835        207,835       207,047        
4701-0700-2330      Interest '07 C/O Refund 54,312          54,077          54,077         53,840          
4701-0700-2331      Interest '08 Tax Notes 34,998          -                -               26,480          
4701-0700-2332      Interest '08A Tax Notes 37,364          35,920          35,920         31,949          
4701-0700-2333      Interest '09 GO 207,175        206,424        206,425       205,075        
4701-0700-2334      Interest '09 Tax Notes 16,819          15,818          15,819         14,819          
4701-0700-2335      Interest '10 GO -                72,129          72,130         55,963          
4701-0700-2336      Interest '10 Tax Notes -                21,420          21,420         16,619          
4701-0700-2337      Interest '10 Refunding -                38,540          38,540         49,334          
4701-0700-2338      Interest '10A Tax Notes -                25,000          20,843         26,540          

4701-0700-2339      Interest '11 Rev & Tax Bond 2 -              -              923,346     1,713,425     

4701-0700-2340      Interest '11 GO Bonds 2 -              -              141,216     262,050        
4701-0700-2341      Interest '11 Tax Notes -                -                -               22,128          
4701-0700-2401      Bond Paying Agent Fees 900               6,245            (2,770)          -                    
4701-0700-6014      Arbitrage Rebate Service -                12,800          12,800         -                    
4701-0700-6016      Arbitrage Rebate -                57,481          -               -                    
TOTAL EXPENDITURES 1,901,098$   2,270,777$   3,264,689$  4,539,081$   

TOTAL ENDING FUND BALANCE 345,669$      (38,043)$      1,989,807$  134,902$      

* Includes budget amendments that were approved by City Council on 2/1/11 and 4/19/11.
2 2011 Rev & Tax Bond and 2011 GO Bonds principal and interest will be paid with capitalized interest in FY 2011-12

CITY OF COPPERAS COVE 
FISCAL YEAR 2011-12 PROPOSED BUDGET

TAX INTEREST AND SINKING FUND
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE



 Adopted  
Actual Budget* Projected Proposed

Description FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

BEGINNING FUND BALANCE:
     Unreserved, Undesignated (162,922)$   (130,913)$     (261,814)$   (309,229)$     
     Prior Yr Enc Voided in Current Yr -                  -                    -                  -                     
     Prior Period Adjustment -                  -                    -                  -                     
TOTAL BEGINNING FUND BALANCE (162,922)$   (130,913)$     (261,814)$   (309,229)$     

REVENUES:   
     Swimming Pool Receipts 381$           500$             500$           500$              
     Green Fees 96,418        155,000        120,000      128,000        
     Cart Rental Fees 103,556      155,000        120,000      133,000        
     Membership Dues 65,070        94,250          85,000        90,000           
     Tournament-Green Fees 11,589        15,500          12,000        13,500           
     Tournament-Cart Fees 2,291          11,900          750             -                     
     Tournament Fees -                  -                    1,000          -                     
     Cart Storage Fees 38,027        43,000          41,000        41,000           
     Trail Fees 15,673        16,500          15,000        15,000           
     Pro Shop Sales 37,138        40,000          40,000        40,000           
     Facility Rental Income 3,145          8,700            7,800          7,879             
     Driving Range Fees 22,839        31,500          22,000        25,000           
     Snack Bar Revenue-Food & Beverage 15,457        12,000          165             -                     
     Food & Beverage (Non-Tax) 606             500               2,200          -                     
     Snack Bar Revenue-Alcohol Sale 11,389        20,000          18,000        20,000           
     Miscellaneous Revenue 83                -                    40               24                  
     Auction Proceeds 350             -                    -                  5,000             
     Transfer from General Fund -                  4,316            -                  -                     
     Special Green Fees 14,031        15,600          15,600        15,000           
     Special Lunch -                  -                    -                  -                     
     Golf Lesson Revenue 1,767          4,500            2,500          2,500             
TOTAL REVENUES 439,809$    628,766$      503,555$    536,403$      

TOTAL FUNDS AVAILABLE 276,886$    497,853$      241,741$    227,174$      

OPERATING EXPENSES:
     Golf Course  - Operations 188,863$    247,728$      204,245$    193,606$      
     Golf Course  - Concessions 22,472        -                    -                  -                     
     Golf Course  - Maintenance 315,631      320,770        292,955      284,395        
TOTAL OPERATING EXPENSES 526,967$    568,498$      497,200$    478,001$      

OTHER EXPENSES:
     Capital Outlay -$                -$                  -$                -$                   
     Capital Lease Payments -                  31,768          31,768        26,474           
     Principal & Int Debt Pymts 22,708        22,002          22,002        21,404           
     Principal & Int Pymts in Bond Funds (10,973)       -                    -                  -                     
TOTAL OTHER EXPENSES 11,735$      53,770$        53,770$      47,878$        

TOTAL EXPENSES 538,701$    622,268$      550,970$    525,879$      

ENDING FUND BALANCE:   
     Unreserved, Undesignated (261,814)$   (124,415)$     (309,229)$   (298,705)$     
TOTAL ENDING FUND BALANCE (261,814)$   (124,415)$     (309,229)$   (298,705)$     

IDEAL FUND BALANCE 131,742$    142,125$      124,300$    119,500$       
OVER (UNDER) IDEAL FUND BALANCE (393,556)$   (266,539)$     (433,529)$   (418,205)$     

* Includes budget amendments that were approved by City Council on 2/1/11 and 4/19/11.

CITY OF COPPERAS COVE 
FISCAL YEAR 2011-12 PROPOSED BUDGET

GOLF COURSE FUND
SUMMARY OF REVENUES, EXPENSES AND CHANGES IN FUND BALANCE



 
Adopted

Actual Budget* Projected Proposed
Account Description FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

BEGINNING FUND BALANCE
Unreserved, Undesignated 8,579$          4,227$          8,290$           7,556$        

TOTAL BEGINNING FUND BALANCE 8,579$         $4,227 8,290$           7,556$       

REVENUES

11-370-6001 Interest Revenue 13$              20$              5$                  5$               
11-390-1001 Library Gifts & Memorials 1,258           4,749           5,000             300             
TOTAL REVENUES 1,270$          4,769$          5,005$           305$           

TOTAL FUNDS AVAILABLE 9,849$         8,996$         13,295$         7,861$       

EXPENDITURES

11-4320-7100-2100 Book Purchases -$                 500$            -$                  500$           
11-4320-7100-2840 Minor Equipment - General -                   1,200           800                1,200          
11-4320-7100-2842 Minor Equipment - Electronics -                   2,147           1,500             2,150          
11-4320-7100-2844 Minor Equipment - Software -                   400              400                400             
11-4320-7100-6400 Dues and Subscriptions -                   2,000           2,000             2,000          
11-4320-7100-7100 Memorial Brickpavers 210              200              180                180             
11-4320-7100-8501 Adult & Young Adult Books 241              749              50                  60               
11-4320-7100-8502 Children's Books 1,108           100              -                    100             
11-4320-7100-8503 Reference Books -                   190              -                    190             
11-4320-7100-8504 Audiovisual Items -                   -                   -                    -                 
11-4320-7100-8505 Genealogy Material -                   1,510           809                1,081          
TOTAL EXPENDITURES 1,559$         8,996$         5,739$           7,861$       

ENDING FUND BALANCE:
     Unreserved, Undesignated 8,290$          -$                 7,556$           -$               
TOTAL ENDING FUND BALANCE 8,290$         -$                7,556$           -$              

* Includes budget amendments that were approved by City Council on 2/1/11 and 4/19/11.

CITY OF COPPERAS COVE 
FISCAL YEAR 2011-12 PROPOSED BUDGET

LIBRARY GIFTS & MEMORIALS
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE



 
Adopted

Actual Budget* Projected Proposed
Account Description FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

Unreserved, Undesignated 83,645$        56,463$        39,493$          (3,355)$       
Prior Period Adjustment -                    -                    -                      -                  

83,645$        56,463$        39,493$          (3,355)$       

REVENUES

14-310-1001.1 Hotel Occupancy Tax - Best Western 49,595$        50,000$        45,000$          47,000$      
14-310-1001.2 Hotel Occupancy Tax - Luxury Inn 6,371            7,000            6,350              6,700          
14-310-1001.3 Hotel Occupancy Tax - Cactus Lodge 11,585          12,000          12,000            13,000        
14-310-1001.4 Hotel Occupancy Tax - Motel 8 25,143          28,000          23,500            25,500        
14-310-1001.5 Hotel Occupancy Tax - Relax Inn 8,353            9,000            7,500              8,500          
14-310-1001.6 Hotel Occupancy Tax - Comfort Suites 67,377          70,000          63,500            65,000        
14-310-1001.7 Hotel Occupancy Tax - Days Inn 48,445          47,000          43,500            46,000        
14-360-2001 Transfer to General Fund -                    200               -                      -                  
14-370-6001 Interest Revenue 200               -                    90                   -                  
TOTAL REVENUES 217,069$      223,200$      201,440$       211,700$    

300,714$      279,663$      240,933$       208,345$    

EXPENDITURES
14-4502-1400-2075 Other Operating Costs 149$             -$                  -$                    -$                
14-4502-1400-2200 Promo of Tourism - Chamber of Commerce 186,000        177,750        177,750          121,000      
14-4502-1400-2204 Promo Tourism - Boys & Girls -                    -                    -                      -                  
14-4502-1400-2205 Promo Tourism - Downtown 11,035          -                    -                      -                  
14-4502-1400-2212 Texas Lodging Advertising 2,225            2,500            2,225              -                  
14-4502-1400-2360 Promo of Arts - C. Cove Country Opry 2,000            -                    -                      -                  
14-4502-1400-4450 C.H.A.M.P.S. 30,000          30,000          30,000            20,000        
14-4502-1400-8402 Equipment - Electronic -                    -                    -                      -                  
14-4502-1400-9300 Principal - 2009 Tax Notes 25,000          30,000          30,000            30,000        
14-4502-1400-9400 Interest - 2009 Tax Notes 4,813            4,313            4,313              3,713          
14-4502-1400-9920 Contingencies -                    -                    -                      -                  
TOTAL EXPENDITURES 261,221$      244,563$      244,288$       174,713$    

ENDING FUND BALANCE:
     Unreserved, Undesignated 39,493$        35,100$        (3,355)$          33,632$      
TOTAL ENDING FUND BALANCE 39,493$       35,100$       (3,355)$          33,632$     

* Includes budget amendments that were approved by City Council on 2/1/11 and 4/19/11.

BEGINNING FUND BALANCE

TOTAL BEGINNING FUND BALANCE

TOTAL FUNDS AVAILABLE

CITY OF COPPERAS COVE 
FISCAL YEAR 2011-12 PROPOSED BUDGET

HOTEL OCCUPANCY TAX FUND
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE



 
Adopted

Actual Budget* Projected Proposed
Account Description FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

Unreserved, Undesignated 18,280$        15,406$        17,566$         17,676$      
18,280$       15,406$       17,566$         17,676$     

REVENUES
15-370-6001 Interest Revenue 25$               40$               10$                10$             
15-390-1001 Shelter Donation -                    100               100                -                  
TOTAL REVENUES 25$               140$             110$              10$             

18,305$        15,546$        17,676$         17,686$      

EXPENDITURES
Designated Expenses 739$             15,546$        -$                   17,686$      

TOTAL EXPENDITURES 739$             15,546$        -$                   17,686$      

ENDING FUND BALANCE:
     Unreserved, Undesignated 17,566$        -$                  17,676$         -$                
TOTAL ENDING FUND BALANCE 17,566$       -$                 17,676$         -$               

 
* Includes budget amendments that were approved by City Council on 2/1/11 and 4/19/11.

BEGINNING FUND BALANCE

TOTAL BEGINNING FUND BALANCE

TOTAL FUNDS AVAILABLE

CITY OF COPPERAS COVE 
FISCAL YEAR 2011-12 PROPOSED BUDGET

ANIMAL SHELTER FUND
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE



 
Adopted

Actual Budget* Projected Proposed
Description FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

BEGINNING FUND BALANCE:
     Unreserved, Undesignated 15,635$      15,473$      16,073$      12,375$      
     Prior Period Adjustment -                  -                  -                  -                  
TOTAL BEGINNING FUND BALANCE 15,635$      15,473$      16,073$      12,375$      

REVENUES
    Court Efficiency Revenue 4,118$        5,150$        2,450$        2,550$        
    Interest Revenue 32               30               30               25               
TOTAL REVENUES 4,150$        5,180$        2,480$        2,575$        

TOTAL FUNDS AVAILABLE 19,785$      20,653$      18,553$      14,950$      

TOTAL EXPENDITURES 3,712$        9,178$        6,178$        6,497$        

ENDING FUND BALANCE:
     Unreserved, Undesignated 16,073$      11,475$      12,375$      8,453$        
TOTAL ENDING FUND BALANCE 16,073$      11,475$      12,375$      8,453$        

Note:  The Court Efficiency Fund was in a combined Municipal Court Special Revenue fund prior to FY 2008-09.

* Includes budget amendments that were approved by City Council on 2/1/11 and 4/19/11.

CITY OF COPPERAS COVE 
FISCAL YEAR 2011-12 PROPOSED BUDGET

COURT EFFICIENCY FUND
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 



 
Adopted

Actual Budget* Projected Proposed
Description FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

BEGINNING FUND BALANCE:
     Unreserved, Undesignated 103,039$    80,360$      80,179$         40,860$      
     Prior Period Adjustment -                 -                 -                    -                 
TOTAL BEGINNING FUND BALANCE 103,039$    80,360$      80,179$         40,860$      

REVENUES
    Court Technology Revenue 29,018$      29,000$      19,700$         20,300$      
    Interest Revenue 190            200            115               130            
TOTAL REVENUES 29,209$      29,200$      19,815$         20,430$      

TOTAL FUNDS AVAILABLE 132,248$    109,560$    99,994$         61,290$      

TOTAL EXPENDITURES 52,069$      63,659$      59,134$         30,919$      

ENDING FUND BALANCE:
     Unreserved, Undesignated 80,179$      45,901$      40,860$         30,371$      
TOTAL ENDING FUND BALANCE 80,179$      45,901$      40,860$         30,371$      

Note:  The Court Technology Fund was in a combined Municipal Court Special Revenue fund prior to FY 2008-09.

* Includes budget amendments that were approved by City Council on 2/1/11 and 4/19/11.

FISCAL YEAR 2011-12 PROPOSED BUDGET
COURT TECHNOLOGY FUND

SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

CITY OF COPPERAS COVE 



 
Adopted

Actual Budget* Projected Proposed
Description FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

BEGINNING FUND BALANCE:
     Unreserved, Undesignated 28,005$       12,955$       17,208$       559$            
     Prior Period Adjustment -                   -                   -                   -                   
TOTAL BEGINNING FUND BALANCE 28,005$       12,955$       17,208$       559$            

REVENUES
    Court Security Revenue 21,994$       20,900$       15,410$       15,885$       
    Interest Revenue 58                60                45                15                
    Transfer in from Fund 01 -                   1,513           1,513           -                   
TOTAL REVENUES 22,052$       22,473$       16,968$       15,900$       

TOTAL FUNDS AVAILABLE 50,057$       35,428$       34,176$       16,459$       

TOTAL EXPENDITURES 32,849$       35,428$       33,617$       -$                 

ENDING FUND BALANCE:
     Unreserved, Undesignated 17,208$       -$                 559$            16,459$       
TOTAL ENDING FUND BALANCE 17,208$       -$                 559$            16,459$       

 
Note:  The Court Security Fund was in a combined Municipal Court Special Revenue fund prior to FY 2008-09.

 
* Includes budget amendments that were approved by City Council on 2/1/11 and 4/19/11.

FULL-TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE :

Position Title FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
Bailiff* -                 -                 0.5               -                 
     Total -                 -                 0.5               -                 

* In FY 2008-09 and FY 2009-10, a Police Officer performed the Bailiff duties in Municipal Court and actual time 

worked as a bailiff was funded with Municipal Court Security funds.

Note:  For FY 2011-12, the Bailiff position is being funded in Municipal Court in the General Fund.

CITY OF COPPERAS COVE 
FISCAL YEAR 2011-12 PROPOSED BUDGET

COURT SECURITY FUND
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

Number of Positions



Beginning  Ending 
Fund Description Fund Balance Revenues Expenditures Fund Balance

Revolving Loan Fund 74,000$           16,400$            -$                      90,400$           

City-Wide Donation Fund 24,726             10,725              35,451              -                      

City-Wide Grants (SAFER Grant) 7,652               403,023            410,675            -                      

FEMA Grant Fund 3,903               -                        3,903                -                      

Police State Seizure Fund 9,766               20                     9,786                -                      

Police Federal Seizure Fund 2,104               -                        2,104                -                      

Law Enforcement Block Grant Fund 7,109               10                     7,119                -                      

Fire Department Grants Fund 9,425               10                     9,435                -                      

Library Grants Fund 15,363             10                     15,373              -                      

Tobacco Grant Fund -                      1,500                1,500                -                      

Total Other Funds 154,048$      431,698$       495,346$       90,400$       

CITY OF COPPERAS COVE 
FISCAL YEAR 2011-12 PROPOSED BUDGET

OTHER FUNDS
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

rhaverlah:
Removed new SAFER grant 
match of $50,000 revenue 
& expense.  Did not receive 
grant.



General Fund

 Proposed Budget  Changes  Proposed with Changes 
Beginning Fund Balance               4,720,291        39,348                          4,759,639 
Operating Revenues             14,150,724          3,845                        14,154,569 

Total Available             18,871,015                        18,914,208 
Expenditures 15,133,903            (56,005)                             15,077,898 

Ending Fund Balance               3,737,112                           3,836,310 

Water & Sewer Fund

 Proposed Budget  Changes  Proposed with Changes 
Beginning Fund Balance               1,228,604                          1,228,604 
Operating Revenues               9,604,814         (3,000)                          9,601,814 

Total Available             10,833,418                        10,830,418 
Expenditures 10,085,152            (16,000)                             10,069,152 

Ending Fund Balance                  748,266                              761,266 

Solid Waste Fund

 Proposed Budget  Changes  Proposed with Changes 
Beginning Fund Balance               1,009,134                          1,009,134 
Operating Revenues               3,065,862        17,020                          3,082,882 

Total Available               4,074,996                          4,092,016 
Expenditures 3,263,882              503                                     3,264,385 

Ending Fund Balance                  811,114                              827,631 

Drainage Fund

 Proposed Budget  Changes  Proposed with Changes 
Beginning Fund Balance                  793,118      179,125                             972,243 
Operating Revenues                  876,500                             876,500 

Total Available               1,669,618                          1,848,743 
Expenditures 767,206                 179,125                                 946,331 

Ending Fund Balance                  902,412                              902,412 

Hotel Occupancy Tax Fund

 Proposed Budget  Changes  Proposed with Changes 
Beginning Fund Balance                     (3,355)                                (3,355)
Operating Revenues                  211,700                             211,700 

Total Available                  208,345                             208,345 
Expenditures 208,345                 (33,632)                                  174,713 

Ending Fund Balance                            -                                  33,632 

Notice of Public Hearing on Amending the
City Manager's FY 2011-12 Proposed Budget

The City of Copperas Cove, Texas will hold a public hearing on amending the City Manager's Fiscal
Year 2011-12 Proposed Budget. The public hearing will be held on Tuesday, August 30, 2011 at 6:00
p.m. at the City of Copperas Cove City Hall Council Chambers at 507 South Main Street, Copperas
Cove, TX 76522. This public hearing is in accordance with the City of Copperas Cove City Charter,
Article VI, Section 6.08.  The following is a summary of the changes proposed:



   

City Council Special   I. 1.           
Meeting Date: 08/30/2011  

Contact: Ryan Haverlah, Asst Dir Finance/Budget Dir, Finance

SUBJECT
Consideration and action on adopting the FY 2012 - FY 2016 Personnel Plan.  Ryan D. Haverlah,
Assistant Director of Financial Services/Budget Director

BACKGROUND/HISTORY
The Fiscal Year (FY) 2012 - FY 2016 Personnel Plan preparation began early in 2011 with directors
submitting staffing requirements to the Human Resources Director.  Many factors went into the
departmental position submissions such as population growth, demand for services, new services,
technology, etc.  As the City prepares the budget each year, the plan will assist City management and
City Council to determine what positions are required by each department.

City Council provided direction during the July 5, 2011 Regular Meeting to bring the plan back to City
Council for adoption before the FY 2011-2012 Budget was adopted.  Also during that meeting, Council
expressed desire to include estimated costs for each position.  As was discussed at that time, the intent
of the plan is not to provide a supplementary fiscal document to the annual budget, but to provide a guide
for future budgets regarding number of positions.  Salaries and associated benefits for any given position
will change annually and require duplicitous work by City staff to update the estimated costs within the
plan to include the many salary and benefits changes during each budget cycle.  Therefore, the plan
presented to Council does not include estimated costs.

FINDINGS/CURRENT ACTIVITY
Currently, the City does not have an adopted multi-year personnel plan. The Plan is essential in guiding
the City's growth and assisting with long range planning.  The Plan does not appropriate funding for staff
positions.

The Plan is structured in such a way to allow City Council to create authorized unfunded positions.  The
positions remain on the "books" as authorized positions, which allows City Council the flexibility to
fund positions during the year if the funding becomes available, such as increased sales tax or franchise
fee revenues or increased water sales.

City Council may recall the inclusion of authorized, but unfunded positions in the FY 2010-2011
Operating Budget.  There are currently thirteen (13) authorized unfunded positions.  In FY 2011-2012,
there will be 31 authorized unfunded positions.  Of the 31 positions, 15.5 are new position requests by
departments that will not be funded in the FY 2011-2012 Operating Budget.

ACTION OPTIONS/RECOMMENDATION
City staff recommends approval of the FY 2012 - FY 2016 Personnel Plan.

Fiscal Impact

FINANCIAL IMPACT:
The Personnel Plan does not create a fiscal impact; however, if Council appropriates funding during the
budget process, a fiscal impact for salaries and benefits for each funded position will be created. The
impact in any given year is dependent on the salary and benefits by position for each year.

Attachments



Personnel Plan
Presentation



City of Copperas Cove 
Long Range Personnel Planning

DEPARTMENT/POSITION FLSA FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
STATUS PR0JECTED PR0JECTED PR0JECTED PR0JECTED

FUNDED UNFUNDED FUNDED UNFUNDED
GENERAL FUND

City Manager  Department

1 Secretary to the City Manager NE 1 1 1 1 1 1
2 City Manager E 1 1 1 1 1 1
3 New Pos Request/Title Assistant to City Manager NE 1 0 1 1 1 1
4 New Pos Request/Title Administrative Assistant NE 0 0 1 1 1 1
5 New Pos Request/Title Management Analyst E 0 0 0 0 1 1
6 New Pos Request/Title Public Information Officer E 0 0 0 0 0 1

        
   Subtotal Department 3 0 2 0 4 4 5 6

City Secretary/Elections Department

1 Deputy City Secretary NE 0 0 1 1 1 1 1
2 City Secretary E 1 1 1 1 1 1
3 New Pos Request/Title RECORDS CLERK PT NE 0 0.5 0.5 0.5 0.5 0.5
4 New Pos Request/Title____________________________ 0 0 0 0 0 0
5 Remove Pos/Title ________________________________ 0 0 0 0 0 0

        
   Subtotal Department 1 0 1.5 1 2.5 2.5 2.5 2.5

Justification -   Having a Full-Time Assistant to the City Manager will not only reduce the direct supervisory responsibilities of the City Manager, it will provide a short term succession plan to ensure the management of the 
daily operations of the City continue until the governing body is able to complete the hiring process for the position of the City Manager.

August 18, 2011

Justification - A part-time Records Clerk is added due to the pending electronic records software that will be purchased in FY 2010-2011. Regular scanning of documents, will need to be done, as well as other duties to bring 
the City into compliance with the Local Government Records Act. At the present time, the City Secretary’s Department is only able to barely keep up with the timely destruction of documents that have reached their retention 
limit. Other duties would include maintaining a disaster plan and being a liaison to records coordinators in the various City Departments.  

FY 2010-2011
ACTUAL

FY 2011-2012
PROJECTED

Unfunded numbers in bold red are new position requests Page 1 of 19 8/19/2011



City of Copperas Cove 
Long Range Personnel Planning

DEPARTMENT/POSITION FLSA FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
STATUS PR0JECTED PR0JECTED PR0JECTED PR0JECTED

FUNDED UNFUNDED FUNDED UNFUNDED

August 18, 2011

FY 2010-2011
ACTUAL

FY 2011-2012
PROJECTED

Finance Department

1 Accounting Technician NE 2 2 2 2 2 2

2 Senior Accountant NE 1 1 1 1 1 1

3 Director of Financial Services E 1 1 1 1 1 1

4 New Pos Request/Title Finance Clerk NE 0 0 1 1 1 1
5 New Pos Request/Title____________________________ 0 0 0 0 0 0
6 Remove Pos/Title ________________________________ 0 0 0 0 0 0

        
   Subtotal Department 4 0 4 0 5 5 5 5

Budget Department

1 Project Accountant E 1 1 1 1 1 1

2 Budget Analyst E 1 1 1 1 1 1

3 Purchasing Officer E 1 1 1 1 1 1

4 Assistant Director of Financial Services/Budget Director E 1 1 1 1 1 1

5 New Pos Request/Title____________________________ 0 0 0 0 0 0
6 Remove Pos/Title ________________________________ 0 0 0 0 0 0

        
   Subtotal Department 4 0 4 0 4 4 4 4

Justification - 

Justification - A Finance Clerk position is requested in 2012-13 to answer and direct phone calls, file, email departments, and assist in the budget process with printing and compiling the budget documents, etc.

Unfunded numbers in bold red are new position requests Page 2 of 19 8/19/2011



City of Copperas Cove 
Long Range Personnel Planning

DEPARTMENT/POSITION FLSA FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
STATUS PR0JECTED PR0JECTED PR0JECTED PR0JECTED

FUNDED UNFUNDED FUNDED UNFUNDED

August 18, 2011

FY 2010-2011
ACTUAL

FY 2011-2012
PROJECTED

Human Resources Department

1 Receptionist                 NE 1.5 1 0.5 1.5 1.5 1.5 1.5

2 Human Resources Coordinator NE 1 1 0 0 0 0
3 Division Head of Human Resources E 1 1 1 1 1 1

4 New Pos Request/Title Administrative Assistant NE 0 0.25 0.5 0.5 0.5 0.5

5 New Pos Request/Title HR Coordinator Recruiting/Orient NE 0 0 1 1 1 1
6 New Pos Request/Title HR Coordinator Benefits/LOA NE 0 0 1 1 1 1
7 Remove Pos/Title  Risk Manager/Safety Analyst E 0 0 0 0 1 1

   Subtotal Department 3.5 0 3.25 0.5 5 5 6 6

Information Systems Department

1 Director of Information Systems E 1 1 1 1 1 1
2 Information Systems Supervisor NE 1 1 1 1 1 1
3 Information Systems Specialist II E 1 1 1 1 1 1
4 Information Systems Specialist I NE 0 1 0 1 1 1 2 2
5 New Pos Request/Title IS Specialist/GIS Tech NE 0 0 1 1 1 1
6 New Pos Request/Title ____________________________ 0 0 0 0 0 0
7 Remove Pos/Title ________________________________ 0 0 0 0 0 0

   Subtotal Department 3 1 3 1 5 5 6 6

Justification - 

Justification -  Delete HR Coordinator (generalist) in FY 2012-13 and replace with 2 FT positions, 1 HR Coordinator for Recruiting and Orientation and 1 HR Coordinator for Benefits/LOA administration.

Unfunded numbers in bold red are new position requests Page 3 of 19 8/19/2011



City of Copperas Cove 
Long Range Personnel Planning

DEPARTMENT/POSITION FLSA FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
STATUS PR0JECTED PR0JECTED PR0JECTED PR0JECTED

FUNDED UNFUNDED FUNDED UNFUNDED

August 18, 2011

FY 2010-2011
ACTUAL

FY 2011-2012
PROJECTED

Municipal Court Department

1 Court Clerk NE 4 1 4 1 5 5 5 5
2 Asst. Administrator - Municipal Court NE 1 1 1 1 1 1
3 Administrator - Municipal Court E 1 1 1 1 1 1
4 Bailiff NE 0 0.5 0.5 0.5 0.5 0
5 New Pos Request/Title: Part-Time Municipal Court Clerk NE 0 0 0.5 0.5 0.5 0.5
6 New Pos Request/Title____________________________ 0 0 0 0 0 0
7 Remove Pos/Title ________________________________ 0 0 0 0 0 0

   Subtotal Department 6 1 6.5 1 8 8 8 7.5

Police Department

1 Custodian NE 0 0.5 0 0 0 0 0
2 Senior Records Clerk NE 2 2 1 3 3 3 3
3 Administrative Assistant NE 1 1 1 1 1 1
4 Administrative Assistant Training and Evidence NE 1 1 1 1 1 1
5 Police Communications/Operator NE 12 12 1 14 15 16 16
6 Executive Secretary NE 1 1 1 1 1 1
7 Patrol Officer  - Certified NE 34 1 34 4 41 44 47 50
8 Police Corporal NE 7 7 7 7 7 7
9 Police Sergeant                     NE 9 9 9 9 9 9

10 Police Lieutenant                   NE 2 2 2 2 2 2
11 Captain NE 1 1 1 1 1 1
12 Police Deputy Chief E 1 1 1 1 1 1
13 Chief of Police E 1 1 1 1 1 1
14 New Pos Request/Title Janitorial Services NE 0 1 0 0 0 0
15 New Pos Request/Title____________________________ 0 0 0 0 0 0
16 Remove Pos/Title ________________________________ 0 0 0 0 0 0

   Subtotal Department 72 1.5 73 6 82 86 90 93

Justification - Currently there is one unfunded court clerk position for FY 10-11.  The part-time clerk responsibilities would include scanning old case files and retention.  Part-time bailiff position will move to the General 
Fund beginning in FY 2011-2012 due to reduced funding in the Municipal Court Security Fund.  Bailiff is anticipated to be moved back to the Municipal Court Security Fund again in FY 2015-2016.

Justification - Three (3) of the four (4) unfunded Patrol Officer-Certified positions are new requets for FY 2011-2012.

Unfunded numbers in bold red are new position requests Page 4 of 19 8/19/2011



City of Copperas Cove 
Long Range Personnel Planning

DEPARTMENT/POSITION FLSA FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
STATUS PR0JECTED PR0JECTED PR0JECTED PR0JECTED

FUNDED UNFUNDED FUNDED UNFUNDED

August 18, 2011

FY 2010-2011
ACTUAL

FY 2011-2012
PROJECTED

Animal Control Department

1 Animal Control Officer NE 4 4 5 5 5 5
2 Senior Animal Control Officer NE 1 1 1 1 1 1
3 New Pos Request/Title Part-Time Clerk NE 0 0 0.5 0.5 0.5 0.5 0.5
4 New Pos Request/Title____________________________ 0 0 0 0 0 0
5 Remove Pos/Title ________________________________ 0 0 0 0 0 0

   Subtotal Department 5 0 5 0.5 6.5 6.5 6.5 6.5

Fire Department

1 Firefighter (2904 hour work year) NE 33 33 3 39 39 48 48
2 Administrative Assistant - Fire and EMS NE 1 1 1 1 1 1
3 Administrative Assistant - Support Services/Emerg Mgt NE 1 1 1 1 1 1
4 Fire Lieutenant  (2904 hour work year) NE 6 6 6 6 9 9
5 Fire Captain (2904 hour work year) NE 3 3 3 3 3 3
6 Fire Battalion Chief (2904 hour work year) NE 3 3 3 3 3 3
7 Fire Inspector/Investigator NE 1 1 0 2 2 2 2 2
8 Division Chief of Prevention/Fire Marshal NE 1 1 1 1 1 1
9 Division Chief - Training NE 1 1 1 1 1 1

10 Deputy Fire Chief E 1 1 1 1 1 1
11 Fire Chief/Emergency Management Coordinator E 1 1 1 1 1 1
12 New Pos Request/Title  - Executive Administrative Assistant NE 0 0 0 0 0 1
13 New Pos Request/Title - EMS Captain NE 0 0 0 0 0 1
14 Remove Pos/Title ________________________________ 0 0 0 0 0 0

   Subtotal Department 52 1 51 5 59 59 71 73

Justification - Propose to add 3 firefighter/paramedic positions each of the next two years to adequately staff station 3.  In FY 14-15, propose to add 9 FF and 3 Lieutenant positions to coincide with the opening of Station 4.  
In FY 15-16, propose to add an executive administrative assistant position for additional support.  Also propose to add an EMS Captain position under the Div Ch of Training and EMS.

Justification - 
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August 18, 2011

FY 2010-2011
ACTUAL

FY 2011-2012
PROJECTED

Engineering Department

1 Projects Director/City Engineer E 0 0 0 0 0 0
2 Public Improvements Inspector * NE 1 0 0 0 0 0
3 New Pos Request/Title____________________________ 0 0 0 0 0 0
4 New Pos Request/Title____________________________ 0 0 0 0 0 0
5 Remove Pos/Title ________________________________ 0 0 0 0 0 0

   Subtotal Department 1 0 0 0 0 0 0 0

Building and Development Department

1 Administrative Assistant NE 1 1 1 1 1 1
2 Inspector Senior NE 1 1 1 1 1 1
3 Chief Building Official E 1 1 1 1 1 1
4 Inspector                    NE 0 1 0 1 1 1 1 1
5 Public Improvements Inspector * NE 0 1 1 1 1 1
6 New Pos Request/Title____________________________ 0 0 0 0 0 0
7 New Pos Request/Title____________________________ 0 0 0 0 0 0
8 Remove Pos/Title ________________________________ 0 0 0 0 0 0

   Subtotal Department 3 1 4 1 5 5 5 5

Justification - I would expect staffing levels to stay the same for engineering for the next five years.  Without a major change from our historical growth rate, engineering can keep up with the typical workload with one 
engineer and one inspector.  Now, if development does increase beyond what Cove has ever seen, we could possibly need an additional inspector.  However, our population growth rates over the last 20 years give me no 
indication of that need.  (* Move Public Improvements Inspector to Building)

Justification - If the current unfunded inspector position is filled, this should be sufficient staffing for the planned period.  If development increases significantly, consideration should be given to adding an Inspector when 
justified.  (* Move Public Improvements Inspector to Building)
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Street Department

1 Light Equipment Operator NE 2 1 2 1 3 3 3 3
2 Heavy Equipment Operator NE 2 2 2 2 2 2
3 Traffic Control Technician NE 1 1 1 1 1 1
4 Crewleader Street/Drainage NE 0.5 0.5 0.5 0.5 0.5 0.5
5 New Pos Request/Title  Lt. Equip. Opr  Crack Sealer/Herbicide NE 0 0 3 3 3 3 3
6 New Pos Request/Title Traffic Control Tech II NE 0 0 0 1 1 1
7 Remove Pos/Title ________________________________ 0 0 0 0 0 0

   Subtotal Department 5.5 1 5.5 4 9.5 10.5 10.5 10.5

Parks and Leisure - Admin Department

1 Recreation Specialist/Administrative Assistant NE 1 1 1 1 1 1
2 Director of Parks & Recreation E 1 1 1 1 1 1
3 Division Head of Parks and Leisure Services E 1 1 1 1 1 1
4 New Pos Request/Title  Convention and Tourism Coordinator NE 0 0 1 1 1 1 1
5 New Pos Request/Title 0 0 0 0 0 0
6 New Pos Request/Title 0 0 0 0 0 0

   Subtotal Department 3 0 3 1 4 4 4 4

Justification - Convention and Tourism Coordinator-Funded by Hotel-Motel and will be established as projects are complete and a plan established for position.

Justification - Additional personnel are needed to provide needed street maintenance on an aging infrastructure.  To meet the new regulatory requirements on reflectivity an additional traffic control technician will be needed 
to assist in the fabrication, installation and monitoring of the City's inventory of 4,000+ signs located throughout town.
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Parks and Leisure - Maintenance Department

1 Custodian NE 0 2 0 0 0 0 0
2 Laborer NE 6 6 8 8 8 8
3 Light Equipment Operator NE 2 2 2 2 2 2
4 Light Equipment Operator/HVAC Technician NE 1 1 1 1 1 1
5 Supervisor  - Parks NE 1 1 1 1 1 1
6 New Pos Request/Title Recreation Supt./Facility Manager E 0 0 0 0 1 1
7 New Pos Request/Title 0 0 0 0 0 0
8 New Pos Request/Title  0 0 0 0 0 0

   Subtotal Department 10 2 10 0 12 12 13 13

Athletics Department

1 Recreation Aide NE 2 2 0.5 2.5 3 3.5 4.5
2 Recreation Specialist NE 1 1 1 1 1 2
3 Recreation Coordinator NE 1 1 1 1 1 1
4 New Pos Request/Title 0 0 0 0 0 0
5 New Pos Request/Title 0 0 0 0 0 0
6 New Pos Request/Title 0 0 0 0 0 0

   Subtotal Department 4 0 4 0.5 4.5 5 5.5 7.5

Justification - Recreation Aide-Adding 2.5 FTE positions over five years as new facilities are completed and recreation center comes on line.  Recreation Specialist/Instructor-Lead instructor as classes start with completion 
of new recreation center.

Justification - Recreation Supt./Facility Manager -Staff position upon the start of construction of Recreation Center.  Laborer-Add 2 FTE positions as new facilities are completed.
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Aquatics Department

1 Recreation/Aquatics Specialist NE 1 1 1 1 1 0
2 New Pos Request/Title Aquatic Coordinator NE 0 0 0 0 0 1
3 New Pos Request/Title 0 0 0 0 0 0
4 New Pos Request/Title 0 0 0 0 0 0

   Subtotal Department 1 0 1 0 1 1 1 1

Cemetery Department

1 Light Equipment Operator NE 1 0 1 1 1 1 1
2 New Pos Request/Title Laborer NE 0 0 1 1 1 1
3 New Pos Request/Title____________________________ 0 0 0 0 0 0
4 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 1 0 0 1 2 2 2 2

Fleet Services Department

1 Parts Technician   PT NE 0.5 0.5 0 0 0 0
2 Mechanic                     NE 2 2 2 3 3 3
3 Lead Mechanic                     NE 1 1 1 1 1 1
4 Supervisor - Fleet Services NE 1 1 1 1 1 1
5  New Pos Request/Title- Parts Technician FT NE 0 0 1 1 1 1
6 New Pos Request/Title____________________________ 0 0 0 0 0 0
7 Remove Pos/Title ________________________________ 0 0 0 0 0 0

   Subtotal Department 4.5 0 4.5 0 5 6 6 6

Justification - Add 1 Full-time laborer to handle daily maintenance.

Justification - Aquatics Coordinator position added when Recreation center is complete.

Justification - 
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Facility Maintenance Department

1 Facility Maintenance NE 1 1 0 2 2 2 2 2
2 New Pos Request/Title____________________________ 0 0 0 0 0 0
3 New Pos Request/Title____________________________ 0 0 0 0 0 0
4 Remove Pos/Title ________________________________ 0 0 0 0 0 0

   Subtotal Department 1 1 0 2 2 2 2 2

Planning Department

1 GIS Technician * NE 1 0 0 0 0 0
2 Planner I E 0 1 0 1 1 1 1 1
3 New Pos Request/Title Administrative Assistant NE 0 0 1 1 1 1 1
4 New Pos Request/Title____________________________ 0 0 0 0 0 0
5 Remove Pos/Title ________________________________ 0 0 0 0 0 0

   Subtotal Department 1 1 0 2 2 2 2 2

Justification from City Engineer and City Planner - Along the same lines as engineering, one planner and GIS technician can keep up with our historical workloads.  However, I would expect the planning department to need 
administrative help at some point.  I do NOT recommend it now because I believe that the Planner I needs to do that work for a while until he fully understands it.  If development increases dramatically, I could see the 
planning department ultimately with a director, planner, GIS tech, and admin.  The above reflects current levels for the next 5 years with an admin added within a year or two.    Current Planner I also requested Admin Asst.  
(* Move GIS Technician to Public Works Administration beginning in FY 2012)

Justification - 

Justification from Fire Chief - Propose to add an entry level receptionist/clerk position in FY 14-15 if justified by increased development.  The current Jr Interim Planner position should be continued for an additional 12 to 
18 months to complete the learning process.  The use of the consulting planner could be continued as needed to supplement.  Consideration of a Senior Planner position should be considered if significant and sustained 
additional development occurs.  Depending on the timing of the increased development, consideration may have to be given to hiring an experienced planner.
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Library Department

1 Library Assistant I NE 2 2 2 2 3 3
2 Community Outreach Specialist NE 1 1 1 1 1 1
3 Library Assistant II NE 0.5 0.5 0.5 0.5 0.5 0.5
4 Library Assistant III NE 3 3 3 3 3 3
5 Outreach Specialist/Library Assistant III NE 0.5 0 0.5 0.5 0.5 0.5 0.5
6 Reference Assistant/Electronic Tech Coordinator NE 1 1 1 1 1 1
7 Assistant Director Library/Reference NE 1 1 1 1 1 1
8 Director Library E 1 1 1 1 1 1
9 New Pos Request/Title Library Aide NE 0 0 0.5 0.5 0.5 0.5

10 New Pos Request/Title____________________________  0 0 0 0 0 0
11 Remove Pos/Title ________________________________ 0 0 0 0 0 0

   Subtotal Department 10 0 9.5 0.5 10.5 10.5 11.5 11.5

Code and Health Compliance

1 Administrative Assistant NE 1 0.25 0.5 0.5 0.5 0.5
2 Code Enforcement Officer NE 2 2 2 3 3 3
3 Health Inspector NE 1 1 1 0 0 0
4 New Pos Request/Title Registered Sanitarian E 0 0 0 1 1 1
5 New Pos Request/Title____________________________ 0 0 0 0 0 0
6 Remove Pos/Title ________________________________ 0 0 0 0 0 0

   Subtotal Department 4 0 3.25 0 3.5 4.5 4.5 4.5

SUBTOTAL GENERAL FUND 202.5 10.5 198 27 242 249.5 271 278.5

Justification - Propose to add an additional code enforcement officer in FY 13-14 if justified by additional development.  Also, propose to delete the health inspector position and replace with a Registered Sanitarian to 
conduct actual health inspections.

Justification -  FY 11-12 Library Aide-Assist with computer/job skills training; shelving and shelf maintenance; night and weekend service desk coverage. FY 14-15- Library Assistant I-Accommodate increase in service, 
growth in service population.

Unfunded numbers in bold red are new position requests Page 11 of 19 8/19/2011



City of Copperas Cove 
Long Range Personnel Planning

DEPARTMENT/POSITION FLSA FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
STATUS PR0JECTED PR0JECTED PR0JECTED PR0JECTED

FUNDED UNFUNDED FUNDED UNFUNDED

August 18, 2011

FY 2010-2011
ACTUAL

FY 2011-2012
PROJECTED

WATER AND SEWER FUND

Public Works Administration

1 Executive Secretary NE 1 1 1 1 1 1
2 Director of Public Works E 1 1 1 1 1 1
3 Division Head Public Works E 1 1 1 1 1 1
4 GIS Technician NE 0 1 1 1 1 1
5 Facility Maintenance NE 0 0.5 0.5 0.5 0.5 0.5
6 Custodian NE 0 0.25 0 0 0 0 0
7 New Pos Request/Title____________________________ 0 0 0 0 0 0
8 New Pos Request/Title____________________________ 0 0 0 0 0 0
9 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 3 0.25 4.5 0 4.5 4.5 4.5 4.5

Utility Administration Department

1 Customer Service Representative NE 4 4 4 4 4 4
2 Meter Reader/Service Technician NE 4 4 4 4 4 4
3 Senior Customer Service Representative NE 1 1 1 1 1 1
4 Billing Technician NE 1 1 1 1 1 1
5 Supervisor - Utilities E 1 1 1 1 1 1
6  New Pos Request/Title - Asst. Supervisor NE 0 0 1 1 1 1
7 New Pos Request/Title____________________________ 0 0 0 0 0 0
8 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 11 0 11 0 12 12 12 12

Justification - 

Justification - 
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Water Distribution Department

1 Operator II / Heavy Equipment Operator NE 1 1 1 1 1 1
2 Operator II Water Distribution NE 7 7 7 8 8 8
3 Supervisor Installation NE 1 1 1 1 1 1
4 Supervisor Pump Maintenance NE 1 1 1 1 1 1
5 Superintendent Water Distribution NE 1 1 1 1 1 1
6 New Pos Request/Title____________________________ 0 0 0 0 0 0
7 New Pos Request/Title____________________________ 0 0 0 0 0 0
8 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 11 0 11 0 11 12 12 12

Sewer Collection Department

1 Operator II  Sewer Collection NE 6 1 6 1 7 7 7 7
2 Assistant Supervisor/Operator III Sewer Collection NE 1 1 1 1 1 1
3 Superintendent - Sewer Collection NE 1 1 1 1 1 1
4 New Pos Request/Title____________________________ 0 0 0 0 0 0
5 New Pos Request/Title____________________________ 0 0 0 0 0 0
6 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 8 1 8 1 9 9 9 9

Justification - 

Justification - 
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Wastewater Treatment Department

1 Operator II Wastewater NE 6 6 6 6 6 6
2 Laboratory Technician Wastewater NE 1 1 1 1 1 1
3 Chief Plant Operator  Wastewater NE 3 3 3 3 3 3
4 Laboratory Technician - Senior Wastewater NE 1 1 1 1 1 1
5  New Pos Request/Title- Wastewater Superintendent   NE 0 0 1 1 1 1
6 New Pos Request/Title____________________________ 0 0 0 0 0 0
7 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 11 0 11 0 12 12 12 12

Composting Department

1 Heavy Equipment Operator NE 2 0 0 0 0 0

2 Supervisor Composting NE 1 0 0 0 0 0

3 New Pos Request/Title____________________________ 0 0 0 0 0 0
4 New Pos Request/Title____________________________ 0 0 0 0 0 0
5 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 3 0 0 0 0 0 0 0

SUBTOTAL  WATER AND SEWER FUND 47 1.25 45.5 1 48.5 49.5 49.5 49.5

Justification - Move Composting Department to Solid Waste beginning FY 2012.

Justification - 
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SOLID WASTE FUND

Solid Waste Administration

1 Administrative Assistant NE 1 1 1 1 1 1
2 Supervisor Solid Waste  - Operations NE 1 1 1 1 1 1
3 Supervisor Solid Waste  - Recycling/Admin NE 1 1 1 1 1 1
4 Solid Waste Superintendent E 1 1 1 1 1 1
5 Custodian NE 0 0.25 0 0 0 0 0
6 New Pos Request/Title____________________________ 0 0 0 0 0 0
7 New Pos Request/Title____________________________ 0 0 0 0 0 0
8 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 4 0.25 4 0 4 4 4 4

Justification - 

Solid Waste Collection-Residential

1 Driver NE 3 3 4 4 5 5
2 Lead Driver NE 1 1 1 1 1 1
3 New Pos Request/Title____________________________ 0 0 0 0 0 0
4 New Pos Request/Title____________________________ 0 0 0 0 0 0
5 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 4 0 4 0 5 5 6 6

Justification -  Increased population and the number of additional collection points requires additional route(s) and personnel. 
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Solid Waste Collection-Recycling

1 Driver NE 2 2 3 4 4 4
2 New Pos Request/Title: Site Operator NE 0 0 1 1 1 1
3 New Pos Request/Title____________________________ 0 0 0 0 0 0
4 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 2 0 2 0 4 5 5 5

Justification - The increase use of the recycling center, requires a person to be on hand at all times, presently a driver mans the site, when not driving a route.  The increase 
number of recycling stops will require additional drivers.  The recycling program expansion benefits the City in two ways, less waste  transferred to the 
land fill reducing disposal cost and selling the recycled materials generates revenue for the city.

Solid Waste Collection-Brush & Bulk

1 Driver NE 2 2 2 2 2 2
2 New Pos Request/Title____________________________ 0 0 0 0 0 0
3 New Pos Request/Title____________________________ 0 0 0 0 0 0
4 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 2 0 2 0 2 2 2 2

Justification - No increase anticipated.

Solid Waste Collection-Commercial

1 Driver                       NE 3 3 3 4 4 4
2 Mechanic NE 1 1 1 1 1 1
3 New Pos Request/Title____________________________ 0 0 0 0 0 0
4 New Pos Request/Title____________________________ 0 0 0 0 0 0
5 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 4 0 4 0 4 5 5 5

Justification - The additional driver will be required as business expands and new commercial structures are built as the result of the proposed shops at five hills.
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Composting Department

1 Heavy Equipment Operator NE 0 2 2 2 2 2

2 Supervisor Composting NE 0 1 1 1 1 1

3 New Pos Request/Title____________________________ 0 0 0 0 0 0
4 New Pos Request/Title____________________________ 0 0 0 0 0 0
5 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 0 0 3 0 3 3 3 3

Solid Waste Disposal

1 Clerk/Dispatcher-PT NE 0.5 0.5 0.5 1 1 1 1
2 Scale Operator NE 1 1 1 1 1 1
3 Heavy Equipment Operator NE 3 3 3 3 3 3
4 Laborer NE 0.5 0.5 0 0 0 0
5 New Pos Request/Title____________________________ 0 0 0 0 0 0
6 New Pos Request/Title____________________________ 0 0 0 0 0 0
7 Remove Pos/Title: Laborer_________________________ 0 0 0 0 0 0

   Subtotal Department 5 0 5 0.5 5 5 5 5

SUBTOTAL SOLID WASTE FUND 21 0.25 24 0.5 27 29 30 30

Justification - Move Composting Department from Water & Sewer Fund beginning FY 2012.

Justification - Increased customer traffic requires two employees manning the scale house to provide customer service.
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GOLF COURSE FUND

Golf Course Operations

1 Clerk/Golf Shop Assistant NE 2 0.5 1 1.5 3 3 3 3
2 Head Golf Professional NE 1 1 1 1 1 1
3 New Pos Request/Title Guest Services NE 0 0 0.5 1 1 1.5
4 New Pos Request/Title____________________________ 0 0 0 0 0 0
5 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 3 0.5 2 1.5 4.5 5 5 5.5

Golf Course Maintenance

1 Laborer NE 3 0.5 3.5 4 5 5 5
2 Heavy Equipment Operator NE 1 0 1 0.5 0.5 0.5 0.5
3 Golf Course Mechanic NE 0.5 0.5 0.5 0.5 0.5 0.5
4 Golf Course Superintendent NE 1 1 1 1 1 1
5 New Pos Request/Title Assistant Supt./Irrigation Tech NE 0 0 1 1 1 1
6 New Pos Request/Title____________________________ 0 0 0 0 0 0
7 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 5.5 0.5 5 1 7 8 8 8

SUBTOTAL GOLF COURSE FUND 8.5 1 7 2.5 11.5 13 13 13.5

Justification - Clerk/Golf Shop Assistant-Fund the unfunded part-time Clerk/Golf Shop Assistant in FY 2011-12 and add PT position in 2012-13 based on revenues. Guest Services-Adding part-time position in 2012-13, 
2013-14 and additional part-time position in 2015-16.

Justification - Laborer- Fund the unfunded part-time position in FY 2011-12 add a part-time in 2012-13 and add 2 part-time seasonal in 2013-14. Assistant Supt/Irrigation spray tech-Add a assistant superintendent in FY2012-
13 if revenues are in-line with golf course revenues.
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DRAINAGE FUND

Drainage Utilities

1 Laborer NE 4 4 2 2 2 2
2 Heavy Equipment Operator NE 1 1 1 1 1 1
3 Crewleader Street/Drainage NE 0.5 0.5 0.5 0.5 0.5 0.5
4 New Pos Request/Title  Light Equipment Operator NE 0 0 2 2 2 2
5 New Pos Request/Title____________________________ 0 0 0 0 0 0
6 Remove Pos/Title  Laborer 0 0 2 2 2 2

   Subtotal Department 5.5 0 5.5 0 7.5 7.5 7.5 7.5

SUBTOTAL DRAINAGE FUND 5.5 0 5.5 0 7.5 7.5 7.5 7.5

MUNICIPAL COURT SECURITY FUND

Municipal Court Security

1 Bailiff NE 0.5 0 0 0 0 0.5
2 New Pos Request/Title____________________________ 0 0 0 0 0 0
3 New Pos Request/Title____________________________ 0 0 0 0 0 0
4 Remove Pos/Title _______________________________ 0 0 0 0 0 0

   Subtotal Department 0.5 0 0 0 0 0 0 0.5

SUBTOTAL MUNICIPAL COURT FUND 0.5 0 0 0 0 0 0 0.5

TOTAL EMPLOYEES ALL FUNDS 285 13 280 31 336.5 348.5 371 379.5

Justification - Part-time bailiff position will move to the General Fund beginning in FY 2011-2012 due to reduced funding in the Municipal Court Security Fund.  It is anticipated to be included in this fund again in FY 2015-
2016.

Justification - If future growth occurs requiring additional personnel, request will be through increasing the seasonal hires. Title change request is to send out two crews with the light equipment operators acting as Team 
Leader. 

Unfunded numbers in bold red are new position requests Page 19 of 19 8/19/2011





FY 2012 FY 2012 –– FY 2016  Personnel PlanFY 2016  Personnel Plan

L   l• Long range plan
• Many factors considered in position 

req estsrequests
• Does not appropriate funding, 

appropriations are part of the budgetappropriations are part of the budget
• Positions may be authorized, but 

unfunded for budget purposesunfunded for budget purposes
• This plan will replace the previous 

personnel summary in the annual personnel summary in the annual 
operating budget



FY 2012 FY 2012 FY 2016  Personnel PlanFY 2016  Personnel PlanFY 2012 FY 2012 –– FY 2016  Personnel PlanFY 2016  Personnel Plan
Fund FY 2011 FY 2012

FY 
2013

FY 
2014

FY 
2015

FY 
2016

Funded Unfunded F UF

General Fund 202.5 10.5 198 27 242 249.5 271 278.5

Water & Sewer Water & Sewer 
Fund

47 1.25 45.5 1 48.5 49.5 49.5 49.5

Solid Waste 
Fund

21 0.25 24 0.5 27 29 30 30

Golf Course 
Fund

8.5 1 7 2.5 11.5 13 13 13.5

Drainage Fund 5.5 - 5.5 - 7.5 7.5 7.5 7.5

Municipal 
Court Fund

0.5 - - - - - - 0.5

TOTAL 285 13 280 31 336.5 348.5 371 379.5

All figures above are reflected in Full-Time Equivalents.
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