
           

NOTICE OF MEETING
OF THE GOVERNING BODY

OF COPPERAS COVE, TEXAS

An agenda information packet is available for public inspection
in the Lobby of City Hall and may be viewed on the City's Web
Page, www.copperascove.tx.gov, under the "Government" tab.

 

Notice is hereby given that a Workshop Council Meeting of the City of Copperas Cove, Texas, will be
held on November 1, 2011 at 6:00 p.m. in the City Hall Council Chambers at 507 South Main Street,
Copperas Cove, Texas 76522, at which time the following subjects will be discussed:
           

A. CALL TO ORDER
 

B. ROLL CALL
 

C. WORKSHOP ITEMS
 

1. Presentation and discussion on the Water/Sewer Rate Study. Andrea M. Gardner, City
Manager

 

2. Direction to Staff on item C-1. Andrea M. Gardner, City Manager
 

D. ADJOURNMENT
 

The City Council reserves the right to adjourn into Executive Session at any time regarding any issue on this agenda for which it
is legally permissible.

City Hall is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to the meeting. Please contact the City Secretary at (254) 547-4221, (254) 547-6063 TTY,
or FAX (254) 542-8927 for information or assistance.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body of the City of Copperas
Cove was posted at ______________, October 28, 2011, on the glass front door of City Hall, a place convenient and readily
accessible to the general public at all times.

________________________
Jane Lees, TRMC, CMC

City Secretary

  

  

http://www.ci.copperas-cove.tx.us


   

City Council Workshop   C. 1.           
Meeting Date: 11/01/2011  

Information
Subject
Presentation and discussion on the Water/Sewer Rate Study. Andrea M. Gardner, City Manager



   

City Council Workshop   C. 2.           
Meeting Date: 11/01/2011  

Information
Subject
Direction to Staff on item C-1. Andrea M. Gardner, City Manager



           

NOTICE OF MEETING
OF THE

GOVERNING BODY OF
COPPERAS COVE, TEXAS

An agenda information packet is available for public inspection
in the Lobby of City Hall and may be viewed on the City's Web
Page, www.copperascovetx.gov, under the "Government" tab.

 

Notice is hereby given that a Regular Council Meeting of the City of Copperas Cove, Texas, will be held
on November 1, 2011 at 7:00 p.m. in the City Hall Council Chambers at 507 South Main Street,
Copperas Cove, Texas 76522, at which time the following subjects will be discussed:
           

A. CALL TO ORDER
 

B. INVOCATION AND PLEDGE OF ALLEGIANCE
 

C. ROLL CALL
 

D. ANNOUNCEMENTS
 

E. PUBLIC RECOGNITION
 

F. CITIZENS FORUM – At this time, citizens will be allowed to speak for a length of time not to
exceed five minutes per person. Thirty minutes total has been allotted for this section. Pursuant
to §551.042 of the Texas Open Meetings Act, any deliberation or decision about the subject of
inquiry shall be limited to a proposal to place the subject on the agenda for a subsequent
meeting.

 

G. CONSENT AGENDA – All matters listed under this item are considered to be routine by the City
Council and will be enacted by one motion. There will not be separate discussion of these items.
If discussion is desired, that item will be removed from the consent agenda and considered
separately.

 

1. Consideration and action on approving minutes from the workshop council meeting of October
18, 2011.  Jane Lees, City Secretary

 

2. Consideration and action on approving minutes from the regular council meeting of October 18,
2011.  Jane Lees, City Secretary

 

3. Consideration and action on a resolution accepting the quarterly investment report as presented
for the quarter ending September 30, 2011 per the Investment Policy. Velia Key, Director of
Financial Services

 

  

  

http://www.ci.copperas-cove.tx.us


H. PUBLIC HEARINGS/ACTION - None.
 

I. ACTION ITEMS
 

1. Consideration and action on an ordinance amending Chapter 7, Article II of the City's Code of
Ordinances; providing for a severability clause; providing for a savings clause; and, declaring an
effective date.  J. Mike Baker, Fire Chief/Emergency Management Coordinator

 

2. Consideration and action on an ordinance amending Section 18-16.2, Same - North FM 116
(South Main Street, Avenue F, and 1st Street), of the Code of Ordinances, establishing speed
limits on FM 116.   Wesley Wright, P.E., Public Works Division Head/City Engineer

 

3. Consideration and approval of a resolution electing not to require the remittance of a PEG fee by
holders of a state issued certificate of franchise authority.   Ryan D. Haverlah, Assistant
Director of Financial Services/Budget Director

 

4. Consideration and approval of a resolution opposing action taken by the Coryell Central
Appraisal District on October 6, 2011, regarding voting members to elect the Board of Directors.  
Ryan D. Haverlah, Assistant Director of Financial Services/Budget Director

 

5. Consideration and action on an ordinance updating Personnel Policy No. 312, Holidays. Kelli
Sames, Human Resources Division Head.

 

6. Consideration and action on an ordinance updating Personnel Policy No. 120, Salary Program
Administration.  Kelli Sames, Human Resources Division Head

 

7. Consideration and action on authorizing the City Manager to execute a 380 Economic
Development Agreement between the City of Copperas Cove, Texas and Endeavor Real Estate
Group or its Affiliates.   Andrea M. Gardner, City Manager

 

J. REPORTS FROM OUTSIDE ENTITIES, ADVISORY COMMITTEES AND BOARDS
 

1. Chamber of Commerce 3rd Quarter Financial Report for 2011. Marty Smith-Cook, President,
Copperas Cove Chamber of Commerce

 

K. ITEMS FOR FUTURE AGENDAS
 

L. EXECUTIVE SESSION
 

1. Pursuant to §551.087, Deliberation Regarding Economic Development Negotiations, of the Open
Meetings Act, Tex. Gov't Code, Council will meet in Executive Session to deliberate the offer of a
financial or other incentive to a business prospect - First Advisors, Inc.

 

M. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ANY
ITEMS POSTED AND LEGALLY DISCUSSED IN EXECUTIVE SESSION

 

N. ADJOURNMENT  
 

The City Council reserves the right to adjourn into Executive Session at any time regarding any issue on

  

  



The City Council reserves the right to adjourn into Executive Session at any time regarding any issue on
this agenda for which it is legally permissible.

City Hall is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to the meeting. Please contact the
City Secretary at (254) 547-4221, (254) 547-6063 TTY, or FAX (254) 542-8927 for information or
assistance.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body of
the City of Copperas Cove was posted at ______________, October 28, 2011, on the glass front door of
City Hall, a place convenient and readily accessible to the general public at all times.

________________________
Jane Lees, TRMC, CMC

City Secretary

  

  



   

City Council Regular   G. 1.           
Meeting Date: 11/01/2011  

Information
Subject
Consideration and action on approving minutes from the workshop council meeting of October 18, 2011.
Jane Lees, City Secretary

Attachments
Workshop Minutes
Workshop Minutes Attachment 10/18/11



CITY OF COPPERAS COVE
CITY COUNCIL WORKSHOP MEETING MINUTES

October 18, 2011 – 6:00 P.M.
           

A CALL TO ORDER - Mayor Hull called the workshop to order at 6:06 p.m. and announced
that the City Council would meet in Executive Session pursuant to Section 551.071,
Consultations with Attorney, of the Open Meetings Act, Tex. Gov't. Code, to discuss issues
with outsourcing EMS.

Mayor Hull recessed the workshop at 6:07 p.m.

Mayor Hull reconvened the workshop at 6:22 p.m.
 

B ROLL CALL
 

Present: John Hull   
  Cheryl L. Meredith   
  Charlie D. Youngs   
  Gary L. Kent   
  Kenn Smith   
  Jim Schmitz   
  Frank Seffrood   

 
Absent: Danny Palmer
Attendees: Andrea M. Gardner, City Manager

Charles E. Zech, City Attorney
Jane Lees, City Secretary

C WORKSHOP ITEMS
 

1 Review of Civil Service/Outsourcing EMS. Andrea M. Gardner, City Manager

Ms. Gardner presented a PowerPoint presentation, which is attached to and made a part of
these minutes.

  

 

2 Direction to staff on item C-1. Andrea M. Gardner, City Manager

Mayor Hull requested that City staff further research the issue of outsourcing EMS and bring
findings back to Council at a later date. The Council concurred.

  

 

D ADJOURNMENT - There being no further business, Mayor Hull adjourned the meeting
at 7:00 p.m.

 

 _________________________
John Hull, Mayor

ATTEST: 

_________________________
Jane Lees, City Secretary

jlees
Typewritten Text
City Council Workshop Minutes - October 18, 2011
Page 1 of 1



Outsourcing Fire/Emergency 
Medical ServicesMedical Services
(EMS)



Fi S iFire Services

• As requested by City Council
– Outsourced fire services are generally offered in a 
specific regional or geographic area ser iced b anspecific regional or geographic area serviced by an 
established volunteer, municipal, district, or state 
fire department.p

• Larger metropolitan areas (example: Pasadena, Texas)
• California, Florida, Washington

– Few private fire service companies exist that 
provide service to municipalities.
One third party company has contacted the City– One third‐party company has contacted the City



EMS S iEMS Services

• As requested by City Council
– Several organizations provide contractual 
emergency medical services (EMS) throughout the 
country and the region.

– Estimated cost to outsource EMS services
• $700,000 ‐ $1,000,000
U / h f t• Use/purchase of assets

• Price structure to citizens



B d t f Cit f C CBudget for City of Copperas Cove
Fire/EMS Department/ p

FY 2011‐2012 $3,405,689

FY 2010‐2011 $3,229,145

FY 2009‐2010 $3,003,768

FY 2008‐2009 $3,103,956



O t i O tiOutsourcing Options

• Fire only
• EMS onlyy
• Fire and EMS
• Emergency Services District – Fire and/or EMS• Emergency Services District – Fire and/or EMS

– Health Code – Chapter 775
V t i iti ti ( titi )– Voter initiative (petition)



LOADING …



Local Government Code oca Go e e t Code
Chapter 143

MunicipalMunicipal
Civil Service for 
Fire Fighters 

d P liand Police 
OfficersOfficers



INTENDED PURPOSE OF LOCALINTENDED PURPOSE OF LOCAL 
GOVERNMENT CODE CHAPTER 143



Originally enacted by the state legislature in 1947Originally enacted by the state legislature in 1947,
the purpose of the Act “is to secure efficient fire
and police departments composed of capablep p p p
personnel who are free from political influence and
who have permanent employment tenure as public
servants.”
Local Government Code, Section 143.001



CIVIL SERVICE ACTCIVIL SERVICE ACT



• Chapter 143 of the Texas Local Government Code
outlines the provisions of the Fire Fighters’ andoutlines the provisions of the Fire Fighters and
Police Officers’ Civil Service Act.

• This state law dictates to cities that have adopted• This state law dictates to cities that have adopted
the law specific provisions of how affected
employees must be hired promoted andemployees must be hired, promoted and
disciplined and what benefits they must be paid.



THE ADOPTION PROCESSTHE ADOPTION PROCESS



• The Copperas Cove Fire Fighters’ Association has
obtained the required number of signatures of

i t d t titi idi fregistered voters on a petition providing for a
vote for or against the proposition adopting the
State Fire Fighters Civil Service lawState Fire Fighters Civil Service law,
Chapter 143 Local Government Code, for the City
of Copperas Cove Fire Department.

• On September 6, 2011, the City Council called for
this election to be held on Tuesday, November 8,
2011.



TIMELINE FOR IMPLEMENTINGTIMELINE FOR IMPLEMENTING 
CHAPTER 143



1 November 8 2011  Election Day1. November 8, 2011
2. January 7, 2012 

(within 60 days)

 Election Day
 Chief executive appoint 
Commission members(within 60 days)

3. Between Jan 7, 2012 
and October 30, 2012

Commission members
Adoption and 
publication of rulesand October 30, 2012

4. October 30, 2012

publication of rules 
before implementation

 Fully Implement , y p
Chapter 143



Adoption and publication of rules 

• Pays: Longevity, Education, Assignment, 
before implementation

y g y, , g ,
Certification, Shift Differential, & Fitness Incentive

• Eligibility List: 6 or 12 months
• Hiring Process – Interviews?
• Classification system
N b f l d h l ifi ti• Number of employees under each classification

• Salary Pay Plan
• Probationary period: 6 or 12 months• Probationary period: 6 or 12 months
• Vacation leave
• Continue: Birthday leave Bereavement/PersonalContinue: Birthday leave, Bereavement/Personal 
time off, Holidays?



OPERATIONAL IMPACT OFOPERATIONAL IMPACT OF
CHAPTER 143



Loss of “At‐Will” Employer Status

• The State of Texas is an “At–Will” state meaning that

Loss of  At Will  Employer Status

g
– Employment relations may be broken by either party
without cause provided there is no express contract for a
definite termdefinite term.

• Civil Service changes the “At‐Will” status by providing
– Limited circumstances whereby a covered employee may
be disciplined and/or terminated.

– A Civil Service employee has the right to appeal a
disciplinary decision to the Civil Service Commission or todisciplinary decision to the Civil Service Commission or to
an independent third‐party hearing examiner.

– The decision of the Civil Service Commission can only be
appealed to state district courtappealed to state district court.



Applicant Eligibility, Recruitment,
and Selection

• Maximum age of 36 for entry–level fire fightersMaximum age of 36 for entry level fire fighters.
• Civil Service will reduce the pool of experienced
applicants eligible for employment with theapplicants eligible for employment with the
Copperas Cove Fire Department.

• Additionally the City’s freedom to reject• Additionally, the City s freedom to reject
applicants would be limited.

• Hiring is restricted to the applicant list based on• Hiring is restricted to the applicant list based on
the test results and the department must exhaust
the unexpired list when hiring individualsthe unexpired list when hiring individuals.



Applicant Eligibility, Recruitment,
and Selection (cont.)

Current Operations Civil ServiceCurrent Operations
• Testing
• Interviews/Background

Civil Service
• Testing
• Background CheckInterviews/Background 

Check
• Fitness

Background Check
• Fitness
• Minimum of 6 month 

• 6 month probation probation, maximum of 12 
month probation

During probationary period, employees do not have protections 
f Ci il S i Lof Civil Service Law.



Applicant Eligibility, Recruitment,

• Once Civil Service is adopted each fire fighter serving 
and Selection (cont.)

more than six months.
– Entitled to civil service classification and status.
– Not required to take a competitive examination toNot required to take a competitive examination to 
remain in their current position.

• Civil Service will require fire fighters employed less than 
six months at the time of adoption to undergosix months, at the time of adoption, to undergo 
competitive testing in order to retain their position.  The 
City will bear the cost of all testing.
A l f th fi d t t h i• An employee of the fire department whose primary 
duties are emergency medical services is considered to 
be a fire fighter covered by the Civil Service Act.



Service Requirements for

• Promotions are governed by the Civil Service rules

Promotion Eligibility
Promotions are governed by the Civil Service rules.

• Civil Service requires that personnel be employed for a
specified amount of time in one level or position before they
are eligible to promote to the next level.

• All persons eligible to be considered for promotion must pass
an examination and the highest score on the exam with fewan examination, and the highest score on the exam, with few
exceptions, must be promoted.

• An existing position or a position created in the future either
by name or by increase in salary may be filled only from an
eligibility list that results from an examination held in
accordance with this chapter.accordance with this chapter.



Civil Service CommissionCivil Service Commission

• Civil Service would require City Council to appoint a Civil Service
Commission, which in turn must appoint a Civil Service Director.

• The Commission’s duties would include:
a Create and administer extensive civil service rules anda. Create and administer extensive civil service rules and

procedures.
b. Create and administer promotional examinations for each rank

in the department.
c. Pass judgment on all disciplinary actions taken by Fire

Department management.p g
d. Entertain fire fighters’ appeals from a variety of departmental

actions, including by job applicants who are disqualified from
employment by their physical examination resultsemployment by their physical examination results.



Added Administrative CostsAdded Administrative Costs
• In addition, an aggrieved fire fighter would have the right to bypass

Commission procedures and demand that a termination,
suspension, demotion or promotional by‐pass can be heard by a
hearing examiner rather than the Commission. This alternative

d ld i hi i d i f h lf f th tprocedure would require hiring and paying for one–half of the costs
of a hearing examiner. Due to the nature of these proceedings, the
City would incur additional legal expenses in defending against such
lawsuitslawsuits.

• The City of Copperas Cove will be required to provide
administrative support and office resources to the Civil Service
Commission and Director Based upon the experiences of otherCommission and Director. Based upon the experiences of other
local municipalities who recently implemented Civil Service, an
additional administrative position will be required to establish rules,
administer payroll and benefits for fire fighters, and to support thead ste pay o a d be e ts o e g te s, a d to suppo t t e
Civil Service Director and Commission.



Division of City Staff and

Division of City Staff

Tax Burden
y

• Approval of Civil Service status will provide added benefits
for Fire/EMS personnel, but not to other City employees.

• The potential e ists to create a separate class of emplo ee• The potential exists to create a separate class of employee.

Tax BurdenTax Burden
• Approval of Civil Service for fire fighters would increase the

cost of maintaining the department.
f d l l d d f d l• City funding is largely derived from property and sales

taxes, with sales taxes nearly flat for the current fiscal year.
• Property Tax makes up 45% of General Fund revenuep y p
• Sales Tax makes up 19% of the General Fund revenue



Loss of Flexibility

• Fire/EMS positions already enjoy the same job

Loss of Flexibility

Fire/EMS positions already enjoy the same job
protections as other City employees as well as certain
legal rights that do not exist in the private sector.

• At the same time, City management has the flexibility
to meet the changing needs of our community by

i i fi l di t th i t l t dassigning fire personnel according to their talents and
best use.

• Civil Service would change this flexibility as• Civil Service would change this flexibility as
Department managers would have little or no control
over hiring, promotion, discipline, or terminationg, p , p ,
decisions.



Temporary Duties ‐ §143.038

• Out‐of‐Class or Step‐Up Pay

Temporary Duties  §143.038

Out o C ass o Step Up ay
– A person fills the next higher rank of position as
designated by a supervisor.

– This may not be construed as a promotion.
– The designated person is entitled to the base salary of
the higher position plus the designated persons other
pay.
Fire fighters assigned to temporarily serve in a higher– Fire fighters assigned to temporarily serve in a higher
classification, i.e., Lieutenant or Battalion Chief, are
entitled to the base salary of the higher positiony g p



Salary ‐ §143.041

• All fire fighters in the same classification are 

Salary  §143.041

g
entitled to the same base salary.

• In addition to the base salary, each fire fighter is 
entitled to each of the following types of pay ifentitled to each of the following types of pay, if 
applicable:
– (1) longevity or seniority pay( ) g y y p y
– (2) educational incentive pay
– (3) assignment pay
(4) tifi ti– (4) certification pay

– (5) shift differential pay
– (6) fitness incentive pay( ) p y



Assignment Pay ‐ §143.042

• May authorize assignment pay for fire fighters

Assignment Pay  §143.042

May authorize assignment pay for fire fighters 
who perform specialized functions.

• Criteria for the pay must be applied equally• Criteria for the pay must be applied equally 
and be established by ordinance.



Certification/Incentive Pay ‐ §143.044

• If each fire fighter is afforded an opportunity to

Certification/Incentive Pay  §143.044

If each fire fighter is afforded an opportunity to 
qualify for certification, the municipality's 
governing body may authorize certification pay.g g y y p y

• Same for education and fitness incentive pay.
• Criteria for the pay must be applied equally and• Criteria for the pay must be applied equally and 
be established by ordinance for each qualified 
fire fighter.fire fighter.

• Certification/incentive pay is in addition to 
regular payregular pay.



Accumulation & Payment of Sick Leave 

• A fire fighter is allowed to accumulate 15

– §143.045
• A fire fighter is allowed to accumulate 15
workings days of sick leave a year.

• The maximum accrual level would be• The maximum accrual level would be
unlimited under Civil Service.

• A fire fighter who leaves the classified serviceA fire fighter who leaves the classified service
for any reason is entitled to receive in a lump‐
sum payment the full amount of their salaryp y y
for accumulated sick leave up to 90 days
(1,080 hours).



Accumulation & Payment of Sick Leave 

• This would be a new cost that would have to be
– §143.045 (cont.)

budgeted for annually.
• Conditions for payment of accumulated sick leave
after the adoption of the Civil Service Law wouldafter the adoption of the Civil Service Law would
change and, in fact, increase the liability of the
city for accrued sick leave.

• Additional Impact: §143.116 – The municipality
shall provide in its annual budget a sum
reasonably calculated to provide funding for sickreasonably calculated to provide funding for sick
leave benefits for the fiscal year covered by that
budget.



Vacations – §143.046

• Each fire fighter is entitled to earn a minimum of 15

Vacations  §143.046

g
working days' vacation leave with pay in each year.

• Unless approved by the municipality's governing body,
fi fi ht t l t ti l fa fire fighter may not accumulate vacation leave from

year to year.
• Chapter 143 does not provide for the carry‐over ofChapter 143 does not provide for the carry over of
vacation leave balances from year to year; thus fire
fighters would be forced to use or receive payment for
their leave each year unless City Council intervened totheir leave each year unless City Council intervened to
permit a carryover.

• Current city policy allows for the carryover of vacationCurrent city policy allows for the carryover of vacation
hours.



Line of Duty Illness/Injury – §143.073

• A municipality shall provide to a fire fighter a

Line of Duty Illness/Injury  §143.073

A municipality shall provide to a fire fighter a 
leave of absence for an illness or injury related 
to the person's line of dutyto the person s line of duty.

• The leave is with full pay for a period 
commensurate with the nature of the line ofcommensurate with the nature of the line of 
duty illness or injury.
If h l h ll i f• If necessary, the leave shall continue for at 
least one year.



FINANCIAL IMPACT OFFINANCIAL IMPACT OF
CHAPTER 143



Financial Impact Summary
Category Current Civil Service
Exams $ 1,850 $ 5,275Financial Impact SummaryExams $ 1,850 $ 5,275
Legal $ ‐0‐ $ 32,000
Discipline $ ‐0‐ $ 45,000p $ $ ,
HR Support $ ‐0‐ $ 50,325
Temporary Duties $ ‐0‐ $ 249,000p y
Establish Salary 
Classification System

$ ‐0‐ $ 20,000 + “True up”

Assignment Pay $ 33,250 $ 33,250
Certification Pay $ 204,000 $ 204,000
Sick Leave Funding $ ‐0‐ $ 89,606
Vacation $ 5,376 $ 3,360

$ $Injury Pay $ ‐0‐ $ 15,205
Total $ 244,476 $ 747,021 + “True up”



Examinations – §143.021Examinations  §143.021

Current Operations Civil ServiceCurrent Operations
• 2 testing a year
• $18.50/test

Civil Service
• 2 testing a year
• $18.50/entrance test$18.50/test

• 50 applicants at each 
test

$18.50/entrance test
• 75 applicants for entrance test
• $1,250/promotional testing

• Fiscal impact:  $1,850 • 2 promotional opportunities/year
• Fiscal impact:  $5,275

Oral interviews…
b d f hi if d t f th l l l

• Neighboring community ‐ cost of one (1) promotional exam: $5,000

• may be used for new hires if made a part of the local rules. 
• are prohibited under civil service law for promotions.



Legal/HR Services

• Policy preparation  $32,000/one time

Legal/HR Services

y p p $ , /
• Discipline (§143.051‐143.057)

– Disciplinary Actions $20 000/year– Disciplinary Actions  $20,000/year
– Arbitration (1 hearing) $25,000/year
H R t ffi• Human Resources staffing
– 1 additional position $48,000/year
– Does not include specialized training
–Office space considerations $2,325/one time



Temporary Duties – §143.038Temporary Duties  §143.038

Current Operations Civil ServiceCurrent Operations
• These temporary 

assignments are not paid

Civil Service
• Approximately 10 

substitutions (temporary 
• Part of the job duties
• Fiscal impact:  $0

assignments) a week
• Fiscal impact:  $249,000



Salary – §143.041Salary  §143.041

Current Operations Civil ServiceCurrent Operations
• City Council sets the salaries
• Increases

Civil Service
• City Council sets pay plan 

structureIncreases
– Organization‐wide cost of 

living adjustments (COLA)
Individual performance merit

• Consultant to create plan:  
$20,000

• Increases– Individual performance merit 
increases

• Fiscal impact: determined 
h

Increases
– Built into pay plan and 

automatic
– Not performance based

each year
p

• Fiscal impact:
– $20,000 first year

“True up” of current salaries– True up  of current salaries
– Increases based on pay plan



Assignment Pay – §143.042Assignment Pay  §143.042

Current Operations Civil ServiceCurrent Operations
• City Council sets the 

assignment pay.

Civil Service
• City Council sets the 

assignment pay.
• Currently, a paramedic 

assigned to an ambulance 
receives $25 per shift

• Keeping assignment pay as 
currently set and paid.

l $receives $25 per shift.
• Fiscal impact:  $33,250

• Fiscal impact:  $33,250



Certification/Incentive Pay – §143.044Certification/Incentive Pay  §143.044

Current Operations Civil ServiceCurrent Operations
• City Council sets the 

certification pay

Civil Service
• City Council sets the 

certification pay
– Paramedic
– Intermediate
– Advanced

– Paramedic
– Intermediate
– Advanced– Advanced

– Master

• Fiscal impact:  $204,000

– Advanced
– Master

• Fiscal impact:  $204,000
• City Council may authorize 

additional pays set out in 
the Civil Service Actthe Civil Service Act



Accumulation & Payment of Sick Leave
– §143.045

Current Operations Civil ServiceCurrent Operations
• Accrual of 96.2 hrs/year
• Maximum of sick leave to

Civil Service
• Accrual of 180 hrs/year
• Maximum of sick leave toMaximum of sick leave to 

carry from year to year: 960 
hours

Maximum of sick leave to 
carry from year to year: 
“without limit”

• Maximum payout
– Only after 20 years of 

continual service to COCC

• Maximum payout
– When a fire fighter leaves for 

any reason
– 480 eligible hours
– Average salary:  $15.35
– Total: $8,961

– 1,080 eligible hours
– Average salary: $15.35
– Total: $20,161Total: $8,961 Total: $20,161



Accumulation & Payment of Sick Leave
– §143.045 (cont.)

Current Operations Civil ServiceCurrent Operations
• Fire fighters eligible to retire 

(20 years): 3

Civil Service
• Eligible fire fighters for 

lump‐sum payment: ALL
• Accumulated sick leave 

hours: 1,923
l bl f

• Accumulated sick leave 
hours: 10,606
l bl f• Eligible for payout: 50%

• Fiscal impact:  $32,865
• Eligible for payout: 100%
• Fiscal impact:  $226,819

(Current FD Sick Leave(Current FD Sick Leave 
Liability assuming it is 
payable in full)



Funding Sick Leave – §143 116Funding Sick Leave  §143.116

• Annually budget a sum reasonably calculated
to provide funding for sick leave benefits for
th fi l d b th t b d tthe fiscal year covered by that budget.

• Example:
– 48 positions
– Earn 180 hours annually, historically use 80 hours 
annuallyannually

– Average salary:  $15.35
– Estimated annual budget: $89 606– Estimated annual budget: $89,606



Funding Sick Leave – §143 116 (cont )Funding Sick Leave  §143.116 (cont.)

$800,000 1,200

$600,000 

$700,000 

800

1,000

$300 000

$400,000 

$500,000 

600

800

$100,000 

$200,000 

$300,000 

200

400

$‐0
Year 1 2 3 4 5 6 7 8 9 10

Sick Leave Funding Accrual Individual Sick Leave AccrualSick Leave Funding Accrual Individual Sick Leave Accrual



Funding Sick Leave – §143 116 (cont )Funding Sick Leave  §143.116 (cont.)

Cumulative
Amount Equivalent to…

Year 1 $89,606 $0.0083/$100 on the tax rate

Year 5 $359,100 funding 7 police officers

Year 7 $507 000 funding the libraryYear 7 $507,000 funding the library 

Year 10 $725,400 funding 13 fire fighters 
$752 000 l i 10 il f t t$752,000 overlaying 10 miles of streets
$752,000 seal coating 22.7 miles of streets

$107,850 $0.01/$100 on the tax rate



Vacation – §143.046Vacation  §143.046

Current Operations Civil ServiceCurrent Operations
• Growing accrual based on 

years of service from 180 to 

Civil Service
• Minimum accrual of 180 

hrs/year
264 hrs/year

• Maximum of vacation leave 
to carry from year to year:

• Civic service law does not 
require leave to carry from 
year to year unlessto carry from year to year: 

288 hours
• Maximum payout

year to year, unless 
approved by City Council

• Maximum payoutp y
– 288 eligible hours
– Average salary:  $15.35

Total: $5 376

p y
– Zero (0) eligible hours
– Average salary:  $15.35

Total: $3 360– Total: $5,376 – Total: $3,360



Line of Duty Illness/Injury – §143.073Line of Duty Illness/Injury  §143.073

Current Operations Civil ServiceCurrent Operations
• TML covers 70% of pay
• Employee leave time used

Civil Service
• TML covers 70% of pay
• City pays remaining 30% ofEmployee leave time used 

for remaining 30% of pay if 
elected by the employee

City pays remaining 30% of 
pay

• If leave extended beyond 1 
lyear, employee may use 

leave time



Line of Duty Illness/Injury – §143.073Line of Duty Illness/Injury  §143.073

Current Operations Civil ServiceCurrent Operations
• Maximum impact:

– Injured January 1st

Civil Service
• Maximum impact:

– Injured January 1st

– 2,715 regular hours worked
– Average salary:  $15.35
– Employee leave used:$15 205

– 2,715 regular hours worked
– Average salary:  $15.35
– Employee leave used: $ ‐0‐– Employee leave used:$15,205

– City cost: $     ‐0‐
– Employee leave used: $     ‐0‐
– City cost: $15,205

There have been two (2) actual line of duty injuries within the 
last year that resulted in lost time from work to qualify forlast year that resulted in lost time from work to qualify for 
Temporary Income Benefits.



SUMMARY OF FINANCIAL IMPACTSUMMARY OF FINANCIAL IMPACT 
OF CHAPTER 143



Financial Impact Summary
Category Current Civil Service
Exams $ 1,850 $ 5,275Financial Impact SummaryExams $ 1,850 $ 5,275
Legal $ ‐0‐ $ 32,000
Discipline $ ‐0‐ $ 45,000p $ $ ,
HR Support $ ‐0‐ $ 50,325
Temporary Duties $ ‐0‐ $ 249,000p y
Establish Salary 
Classification System

$ ‐0‐ $ 20,000 + “True up”

Assignment Pay $ 33,250 $ 33,250
Certification Pay $ 204,000 $ 204,000
Sick Leave Funding $ ‐0‐ $ 89,606
Vacation $ 5,376 $ 3,360

$ $Injury Pay $ ‐0‐ $ 15,205
Total $ 244,476 $ 747,021 + “True up”



REPEAL OF LOCAL GOVERNMENTREPEAL OF LOCAL GOVERNMENT 
CODE CHAPTER 143, IF ADOPTED



Repeal ProcessRepeal Process
• The language of the Act, which allows voters to

l th i fi d t t d h t 143 iplace their fire departments under chapter 143, is
clear. However the provisions, which would give
citizens the power to repeal the state‐mandatedcitizens the power to repeal the state mandated
civil service system, are ambiguous.

• As the law is written in Chapter 143.004(e), ap ( ),
majority of the qualified voters must vote to
repeal the statute. Such a requirement is virtually

tt i bl i it ld i thunattainable, since it would require more than
one‐half of the total number of registered voters
to vote for repealto vote for repeal.



Repeal ProcessRepeal Process

• It should be noted although this provision• It should be noted, although this provision
remains in the statute, the courts have ruled
in a case involving the City of Stephenville thatin a case involving the City of Stephenville that
only a majority of the votes received in the
election in favor of repeal may repeal theelection in favor of repeal may repeal the
statute. This has been the only successful
repeal of the statuterepeal of the statute.



Local Government Code
Chapter 143

Questions and Comments



   

City Council Regular   G. 2.           
Meeting Date: 11/01/2011  

Information
Subject
Consideration and action on approving minutes from the regular council meeting of October 18, 2011.
Jane Lees, City Secretary

Attachments
Regular Minutes



CITY OF COPPERAS COVE
CITY COUNCIL REGULAR MEETING MINUTES

October 18, 2011 – 7:00 P.M.
           

A CALL TO ORDER
 

B INVOCATION AND PLEDGE OF ALLEGIANCE - Pastor Brian Hawkins of Cove Fellowship
Church gave the invocation and Mayor Hull led the pledge of allegiance.

 

C ROLL CALL
 

Present: Cheryl L. Meredith   
  Charlie D. Youngs   
  Gary L. Kent   
  Danny Palmer   
  Kenn Smith   
  Jim Schmitz   
  Frank Seffrood   
  John Hull   
Attendees: Andrea M. Gardner, City Manager

Charles E. Zech, City Attorney
Jane Lees, City Secretary

D ANNOUNCEMENTS - Council Member Kent stated that he had the opportunity this past
week to visit with and lobby members of Congress on behalf of Copperas Cove during his
attendance at the Annual AUSA Convention in Washington, D.C. He thanked the other
members of the Council for their support in sending him on behalf of the City.

 

E PUBLIC RECOGNITION
 

1 Employee Service Awards – October 2011. Andrea M. Gardner, City Manager

Jeffrey Stoddard, Police Lieutenant, Police Department , 20 Years of Service
Cheryl Forester, Executive Secretary, Police Department , 15 Years of Service
Carla Polidoro, Fire Captain, Fire Department, 15 Years of Service
Tanja Martin, Firefighter/Paramedic, Fire Department 10 Years of Service
Steven Spink, Battalion Chief, Fire Department, 10 Years of Service
Jason Kruttlin, Patrol Officer, Police Department , 5 Years of Service
Gene Williams, Parks Supervisor, Parks & Leisure Services, 5 Years of Service

  

 

2 Breast Cancer Awareness Month Proclamation. John Hull, Mayor

Gary Young, Deputy Fire Chief, accepted the proclamation.

  

 

3 Texas Amateur Athletic Federation (TAAF) Female and Male Athlete of the Year. Andy
Cedillo, Director of Parks & Leisure Services

Mr. Cedillo recognized Haley Petet, a ten-year old fifth grade A/B honor roll student, as the
Local Female Athlete of the Year and Cameron Everts, a nine-year old fourth grade honor roll
student as the Local Male Athlete of the Year. Both athletes are involved in multiple sports
and are eligible to be considered at the regional level for Regional Athlete of the Year. If that is
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achieved, they would be eligible for consideration of the Federations (State) Athlete of the
Year.

 

F CITIZENS FORUM – Jim Rudd, 2310 Veterans Avenue. Mr. Rudd said that he was
representing the Exchange Club. The Exchange Club held their 13th annual golf tournament
on October 8 to raise funds for the upcoming year. He thanked the golf course staff for all their
help prior to and during the tournament. He said that they would not have been able to get
everything done if it had not been for the excellent help from Ken Wilson, Andy Cedillo, Davis
Dewald, Mike Chandler and the entire golf course staff. He said that the golf course
employees have a 'can do' attitude and it was very much appreciated.

 

G CONSENT AGENDA – All matters listed under this item are considered to be routine by the
City Council and will be enacted by one motion. There will not be separate discussion of these
items. If discussion is desired, that item will be removed from the consent agenda and
considered separately.

 

1 Consideration and action on approving minutes from the regular council meeting of October 4,
2011. Jane Lees, City Secretary

  

 

2 Consideration and action on authorizing the City Manager to extend the Interlocal Agreement
with Central Texas Council of Governments for Public Safety Answering Points (PSAPs)
maintenance. Kevin Keller, Police Sergeant.

  

 

3 Consideration and action on authorizing the Mayor of Copperas Cove to execute a letter to
Texas State Senator Brian Birdwell, Texas State Senator Troy Fraser, Texas State
Representative Sid Miller and Texas State Representative Jimmy Don Aycock requesting an
extension for compliance with the State of Texas mandated Project 25 radio requirements.  
Andrea M. Gardner, City Manager

  

 

4 Consideration and action to authorize the City Manager to renew a contract for Fire
Department uniform rental and cleaning services with ZIP Uniform and Rentals. Gary D.
Young, Deputy Fire Chief

  

 

Council Member Kent made a motion to approve the Consent Agenda, Items G-1, G-2, G-3
and G-4 as presented. Council Member Smith seconded the motion, which passed
unanimously.

 

H PUBLIC HEARINGS/ACTION
 

1 Public hearing and action on adoption of an ordinance amending the 2011-2012 fiscal year
budget for the City of Copperas Cove.  Ryan D. Haverlah, Assistant Director of Financial
Services/Budget Director

Mayor Hull opened the public hearing at 7:39 p.m.

Speaking: Council Member Palmer requested an explanation regarding the purpose of the
stem wall. Ms. Gardner stated that the item would be coming back to the Council for approval
as a separate agenda item and that questions and/or concerns about the
construction/engineering would better be answered after design for the project has been
completed.

Mayor Hull closed the public hearing at 7:43 p.m.

Council Member Smith made a motion to approve Ordinance No. 2011-51 as presented.
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Council Member Meredith seconded the motion, which passed unanimously.

ORDINANCE NO. 2011-51
AN ORDINANCE APPROVING AND ADOPTING AN AMENDMENT TO THE BUDGET FOR
OPERATING THE MUNICIPAL GOVERNMENT OF THE CITY OF COPPERAS COVE FOR
THE FISCAL YEAR BEGINNING OCTOBER 1, 2011, AND ENDING ON SEPTEMBER 30,
2012; REPEALING ALL ORDINANCES AND APPROPRIATIONS IN CONFLICT WITH THE
PROVISIONS OF THIS ORDINANCE; AND ESTABLISHING A SAVINGS CLAUSE AND
AN EFFECTIVE DATE.

 

2 Public hearing, discussion and possible action to vacate the Morse Valley Addition, Phase 8
Plat.  Chris Stewart, AICP, Planning Consultant

Mayor Hull opened the public hearing at 7:46 p.m.

Speaking: None.

Mayor Hull closed the public hearing at 7:47 p.m.

Council Member Schmitz made a motion to approve the vacation of Morse Valley Addition,
Phase 8 Plat. Council Member Kent seconded the motion, which passed unanimously.

  

 

3 Public hearing, discussion and possible action on the final plat of the Five Hills Subdivision.
Chris Stewart, AICP, Planning Consultant

Mr. Stewart noted that there was a sentence on General Note No. 4 of the plat relating to the
development of a spine road and given that we don't have full information about the full
development of this site, staff believes that it is premature to put that on the plat. He requested
that the motion include the removal of General Note No. 4 regarding the spine road. He also
requested that the motion include the addition of a note regarding the possible resubdivision of
Lot 3.
 
Mayor Hull opened the public hearing at 7:50 p.m.

Speaking: None.

Mayor Hull closed the public hearing at 7:51 p.m.

Council Member Palmer made a motion to approve the final plat of the Five Hills Subdivision
based on the recommendations of staff to delete the sentence regarding the spine road and
the addition of a general note stating that resubdivision of Lot 3 may necessitate the
dedication of public improvements, easements and right-of-way. Council Member Smith
seconded the motion, which passed unanimously.

  

 

I ACTION ITEMS
 

1 Consideration and action on an ordinance amending Chapter 10 of the City of Copperas Cove
Code of Ordinances. Margaret Handrow, Library Director

Council Member Meredith made a motion to approve Ordinance No. 2011-58 as presented.
Council Member Palmer seconded the motion, which passed unanimously.

ORDINANCE NO. 2011-58
AN ORDINANCE OF THE CITY OF COPPERAS COVE, TEXAS, AMENDING CHAPTER 10
OF THE CITY’S CODE OF ORDINANCES; PROVIDING A SEVERABILITY CLAUSE;
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PROVIDING A SAVINGS CLAUSE; AND DECLARING AN EFFECTIVE DATE.
 

2 Discussion on Section 8-9, Allowing high weeds, grass, rubbish, junk or other objectionable,
unsightly or unsanitary matter on premises, of the City of Copperas Cove Code of Ordinances.
Danny Palmer, City Council Place 4

Council Member Palmer stated that there are situations that have come up in various areas of
the City where weeds are not being trimmed, cut down, or at least taken care of, particularly in
undeveloped lots. Other issues include bushes that block views at intersections and trees that
extend over sidewalks. Some people believe that this presents a fire hazard and also
goes against City Code Section 8-9 (c)(3). Council Member Palmer read the following from the
Code: "On tracts of land of more than two (2) acres, it shall be unlawful to permit or allow
grass, weeds and brush in excess of twelve (12) inches in height to grow uncultivated within
one hundred (100) feet adjacent to and along any dedicated public street within the corporate
limits of the city or within one hundred (100) feet on either side of any lot that is occupied by a
residence or business. Such condition or conditions are hereby defined as public nuisances."
Council Member Palmer stated that this tells him that people with undeveloped lots that allow
the weeds to grow up next to a citizen's property that is being maintained is against the City
Code.

Council Member Palmer said that he would like to have the Code revised to state that a
triangle should exist on a corner lot for vegetation as well as for fences. He also stated that
many sidewalks are inaccessible because of the trees that extend over them. He said that
City Code should be revised to state that trees should be trimmed at least 14 feet from the
curb line off the sidewalk areas.

Mayor Hull stated that these problems would be better worked out if the City formed a
committee to rewrite the ordinance and then bring it back to the Council.

Mr. Zech stated that the things that were just discussed are not actually nuisances. He said
that the appropriate place to make the changes suggested are not in the nuisance ordinance.
Mr. Zech said that the City probably has ordinances which state how rights of ways and
encroachments upon rights of ways should be handled. Those areas in the ordinances is
where these issues should be addressed. He said that the section of the code that was read
aloud is actually straight from the Texas Health & Safety Code and the City could not change
that without violating the law. The issue needs to be addressed in another area of the
ordinances.

Ms. Gardner stated that she already has plenty of documentation on this subject. She said
that if it is a staff committee, she would be more than happy to have Council Member Palmer
participate in the discussions. Mayor Hull said it should be a staff committee and anyone who
wished to sit in on the discussions could do so. Council direction was to defer the issues to a
staff committee.

  

 

J REPORTS FROM OUTSIDE ENTITIES, ADVISORY COMMITTEES AND BOARDS - None.
 

K ITEMS FOR FUTURE AGENDAS - Council Member Palmer stated that he would like to go
over the Drainage Plan for the future and the CIP. Council Member Youngs asked if the City
needed to look at a Charter Review Committee for 2012. Ms. Gardner said that she was
working on that item. Council Member Youngs stated that the City has been working on
solving the easement problems over on the east side. He stated that he knows the EDC, the
Industrial Foundation and the developer has various projects within the Industrial Park area.
There is the Northeast Sewer Line Phase IA, Northeast Sewer Line Phase IB, Northeast
Sewer Line Phase II, Northeast Water Line and Ground Storage Tank, and the Transfer
Station. All these projects are have been on hold until the City resolves the easement issues
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in that area. Council Member Youngs requested for an update on those projects because they
are high priority in 2012.

 

L EXECUTIVE SESSION - Mayor Hull recessed the open meeting at 8:12 p.m. to hold
Executive Session.

 

1 Pursuant to §551.074 of the Open Meetings Act. Tex. Gov’t Code, Council will meet in
Executive Session to deliberate the evaluation and duties of the City Secretary, Jane Lees.

  

 

2 Pursuant to §551.087, Deliberation Regarding Economic Development Negotiations, of the
Open Meetings Act, Tex. Gov't Code, Council will meet in Executive Session to deliberate the
offer of a financial or other incentive to a business prospect - First Advisors, Inc.

  

 

M RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ANY
ITEMS POSTED AND LEGALLY DISCUSSED IN EXECUTIVE SESSION - Mayor Hull
reconvened the open session at 9:11 p.m. and stated that there was no action to be taken as
a result of Executive Session discussions.

 

N ADJOURNMENT -  There being no further business, Mayor Hull adjourned the meeting
at 9:12 p.m.

 

ATTEST:

_________________________
Jane Lees, City Secretary

_________________________
John Hull, Mayor
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City Council Regular   G. 3.           
Meeting Date: 11/01/2011  

Information
SUBJECT
Consideration and action on a resolution accepting the quarterly investment report as presented for the
quarter ending September 30, 2011 per the Investment Policy. Velia Key, Director of Financial
Services

BACKGROUND/HISTORY
The Public Funds Investment Act of Chapter 2256, Texas Government Code, requires investment
management reports to be accepted by the governing body. The City’s Investment Policy requires that
the Investment Officer shall report to City Council no less than on a quarterly basis, a detailed listing of all
purchases, sales and payments, and a description of each security held as well as management
summary information. The attached exhibits are those reporting requirements for the quarter ending
September 30, 2011.

FINDINGS/CURRENT ACTIVITY
See attached quarterly investment report.

ACTION OPTIONS/RECOMMENDATION
City staff recommends that the City Council approve Resolution No. 2011-48, accepting the quarterly
investment report as presented for the quarter ending September 30, 2011 per the Investment Policy.

Attachments
Resolution
Investment Report



Resolution No. 2011-48 
Page 1 of 2 

RESOLUTION NO. 2011-48 
 

A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF COPPERAS COVE, TEXAS APPROVING 
THE INVESTMENT REPORT FOR QUARTER 
ENDED SEPTEMBER 30, 2011. 

 
 
WHEREAS, Chapter 2256 of the Texas Government Code, commonly known as 

the “Public Funds Investment Act,” requires the Investment Officer 
of the City to present not less than quarterly a written report of 
investment transactions for all funds covered for the preceding 
reporting period to the governing body; and 

 
WHEREAS, This quarterly investment report must be approved quarterly; and 
 
WHEREAS, This reporting is authorized by the Public Funds Investment Act; 

and 
 
WHEREAS, The Public Funds Investment Act requires the quarterly investment 

report be presented to the governing body; and 
 
WHEREAS, The attached quarterly investment report complies with the Public 

Funds Investment Act. 
 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE CITY 
COUNCIL OF THE CITY OF COPPERAS COVE, TEXAS: 
 

Section 1. 
 

That the City of Copperas Cove has complied with the requirements of the Public 
Funds Investment Act, and the Quarterly Investment Report for quarter ended 
June 30, 2011 attached hereto as “Exhibit A,” is hereby approved as the 
quarterly investment report for quarter ended September 30, 2011 of the City 
effective November 01, 2011. 
 
PASSED, APPROVED, AND ADOPTED on this 1st day of November 2011 at a 
regular meeting of the City Council of the City of Copperas Cove, Texas which 
meeting was held in compliance with the Open Meetings Act, Tex. Gov’t Code, 
§551.001, et.seq. at which meeting a quorum was present and voting.  
 
   
 
    _________________________ 
       John Hull, Mayor 
 



Resolution No. 2011-48 
Page 2 of 2 

ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary     
 
 
APPROVED AS TO FORM: 
 
 
_________________________                                                                      
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 



Quarterly Investment Report 
Ending as of September 30, 2011 



 
City of Copperas Cove, Texas 

Quarterly Investment Report 
 

July 1, 2011– September 30, 2011 
 

The following reports are submitted in accordance with the Public Funds 
Investment Act (Chapter 2256).  The report also offers supplement not required 
by the Act to fully inform the City Council of the position and activity within the 

City of Copperas Cove’s portfolio of investments.  The reports include a 
management summary overview, detailed holdings report for the end of the 

period, and a transaction report as well as graphic representations of the 
portfolio to provide full disclosure to the City Council.  

 
 

The City of Copperas Cove’s portfolio is managed in full compliance with the 
Public Funds Investment Act, the City’s Investment Policy and Strategy and 

under the strictest safety parameters as set by the City Council. 
 
 





City of Copperas Cove, Texas 
Portfolio Allocation Analysis 
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CITY OF COPPERAS COVE
MONTHLY COUNCIL REPORT

SCHEDULE OF CASH ACCOUNTS AND INVESTMENTS (By Account)

FUNDS IN INVESTMENT POOLS
TEXSTAR 1,345,152.09$          
TEXPOOL 17,414,837.13
Subtotal on Funds in Investment Pools 18,759,989.22$        

CHECKING ACCOUNTS
Master Account $1,708,102.49
Accounts Payable 144,779.00
Payroll 6.70
Rental Rehab  15,309.85
Police Department Funds 13,005.90
Law Enforcement Block Grant 8,107.69
Pending Forfeitures 24,651.62
Non-Interest Bearing Account - Grants and Court Bonds 229.00

Subtotal Checking Accounts $1,914,192.25

SAVINGS ACCOUNTS (Per Quarterly Stmts)
Subdivision Escrow 2,545.99

Subtotal Savings Accounts $2,545.99

TOTAL INVESTMENTS & CASH ACCOUNTS $20,676,727.46

SCHEDULE OF CASH ACCOUNTS AND INVESTMENTS (By Fund)

TOTAL CASH & 
FUND INVESTMENTS

General Fund $5,565,833.76
Water & Sewer Fund $3,274,253.70
Solid Waste Fund $956,707.10
Youth Activity Fund $26,863.64
Drainage Utility Fund $940,227.48
Cemetery Fund ($14,737.06)
General Obligation Interest & Sinking Fund $2,020,284.13
Municipal Golf Course Fund ($225,026.60)
Small Business Revolving Loan Fund $76,375.35
Library Gifts & Memorials Fund $12,631.00
Hotel/Motel Tax Fund $36,571.38
Animal Shelter Donations Fund $17,577.36
Police Court Order Fund $0.00
City-Wide Donations Fund $38,883.42
City Wide Grants ($174,896.19)
FEMA Grant Funds $9.37
Municipal Court Efficiency $18,225.88
Municipal Court Technology $48,274.38
Municipal Court Security $6,020.67
Police Restricted Fund $27,598.15
Police Federal Seizure Fund $2,104.23
Law Enforcement Block Grant Fund $12,627.18
Fire Department Grant Fund $9,425.42
Library Grant Fund $15,394.47
Step Grant $3,306.65
Tobacco Grant $1,672.99
2009 General Obligation (Drainage) $8,004.09
2009 General Obligation (Tax Supported) $112,523.97
2009 Tax Notes (Tax Supported) $1,608.69
2009 Tax Notes (Water & Sewer) $0.69
2009 Tax Notes (Solid Waste) $400,990.85
2009 Tax Notes (Hotel Occupancy Tax) $118,703.53
FM 1113 Grant $50,178.66
2006 Limited Tax Notes $18,195.22
2008 Tax Note $6,725.70
2008 Tax Note (Drainage) $153,540.15
2008 Tax Note Golf $209,167.94
2008A Limited Tax Notes (Tax Supported) $250,557.44
2008A Limited Tax Notes (Water & Sewer) ($1.35)
2008A Limited Tax Notes (Solid Waste) $73,860.42
2008A Limited Tax Notes (Drainage) $60,009.72
2010 General Obligation (Water & Sewer) $2,308,103.54
2010 General Obligation (Tax Supported) ($0.71)
2010 Tax Notes (Water & Sewer) $2,822,680.97
2010 Tax Notes (Tax Supported) $344,364.67
2009 Tax Notes (W&S) $0.00
2010A Tax Notes (Tax Supported) $556,846.58
2010A Tax Notes (Water & Sewer) $50,698.85
2010A Tax Notes (Solid Waste) $310,236.08
2011 Tax Notes $65,793.18
2011 General Obligation Bonds $4,646.78
Reliever Route $14.86
2005 Certificates of Obligation (Water Projects) $0.00
2001 Combination Tax & Revenue C/O's (Capital Equip. & Improvements) ($0.25)
2001 Combination Tax & Revenue C/O's (Water/Wastewater Phase II CIP)
2003 Combination Tax & Revenue C/O's (Capital Equip. & Improvements) $41,454.01
2003 Combination Tax & Revenue C/O's  (Water/Wastewater Phase III CIP) $43.32
2007 Combination Tax & Revenue C/O's (Police Facility) $11,572.00
TOTAL CASH & INVESTMENTS $20,676,727.46

  
RECAP OF CASH & INVESTMENTS:  

INVESTMENTS IN  TEXPOOL   17,414,837.13$        
INVESTMENTS IN TEXSTAR 1,345,152.09            
CASH IN BANK $1,916,738.24

          TOTAL CASH & INVESTMENTS 20,676,727.46$        

As of September 30, 2011 (FY 2010-11)

As of September 30, 2011 (FY 2010-11)





THE NATIONAL BANK OF CENTRAL TEXAS CASH BALANCES
FY 2010-2011 AVERAGE         INTEREST EFFECTIVE

MONTH BALANCE EARNED YIELD
July 4,187,145.44    265.93                  0.077%
August 3,097,518.59    106.70                  0.041%
September 1,809,875.95    82.78                    0.056%
TOTALS 3,031,513.33    455.41                  0.058%

TEXPOOL CASH BALANCES
FY 2010-2011 AVERAGE INTEREST EFFECTIVE

MONTH BALANCE EARNED YIELD
July 21,056,720.93  1,189.02               0.069%
August 18,650,169.41  1,363.32               0.086%
September 17,485,285.37  1,335.18               0.093%
TOTALS 19,064,058.57  3,887.52               0.083%

TEXSTAR CASH BALANCES
FY 2010-2011 AVERAGE INTEREST EFFECTIVE

MONTH BALANCE EARNED YIELD
July 1,375,635.45    87.19                    0.077%
August 1,368,287.32    109.28                  0.094%
September 1,365,699.27    101.74                  0.091%
TOTALS 1,369,874.01    298.21                  0.087%

TOTAL PORTFOLIO PERFORMANCE SUMMARY
FY 2010-2011 AVERAGE INTEREST EFFECTIVE

MONTH BALANCE EARNED YIELD
July 26,619,501.82  1,542.14               0.070%
August 23,115,975.32  1,579.30               0.080%
September 20,660,860.59  1,519.70               0.089%
TOTALS 23,465,445.91  4,641.14               0.080%

National Bank Texpool Texstar Totals
3,031,513.33  19,064,058.57  1,369,874.01        23,465,445.91   

0.12919          0.81243            0.05838                1.00000             

CITY OF COPPERAS COVE
QUARTERLY COUNCIL REPORT

MONTHLY YIELD for CASH ACCOUNTS AND INVESTMENTS (By Account)
As of September 30, 2011 (FY 2010-11)



   

City Council Regular   I. 1.           
Meeting Date: 11/01/2011  

Contact: Mike Baker, Fire Chief/Emergency Management Coordinator

Information
SUBJECT
Consideration and action on an ordinance amending Chapter 7, Article II of the City's Code of
Ordinances; providing for a severability clause; providing for a savings clause; and, declaring an effective
date.  J. Mike Baker, Fire Chief/Emergency Management Coordinator

BACKGROUND/HISTORY
The ordinance was last updated in 1970.  Many revisions to the codes, staffing and operations have
taken place since that time.

FINDINGS/CURRENT ACTIVITY
After budget workshop discussions and staff review of the ordinance, the conclusion was to
recommend updating to reflect modern best practices, the changes to the fire and other model codes, and
to reflect the changes in organizational staffing.  The changes reflect the duties of the Fire Marshal and
include provisions for a cooperative effort with the criminal investigation division of the Copperas Cove
Police Department.

ACTION OPTIONS/RECOMMENDATION
City staff recommends adoption of Ordinance No. 2011-59, amending Chapter 7, Article II of the City's
Code of Ordinances.

Fiscal Impact

FINANCIAL IMPACT:
During the budget workshops for the FY 2012 Budget, staff discussed with Council the opportunity to
unfund the position of Fire Inspector/Investigator and relocate the investigations to the Criminal
Investigations Division within the Police Department.  The remaining inspector duties are being absorbed
by other Fire Department staff. 

Attachments
Ordinance
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ORDINANCE NO.  2011-59 
 

AN ORDINANCE OF THE CITY OF COPPERAS COVE, 
TEXAS, AMENDING CHAPTER 7, ARTICLE II OF THE 
CITY’S CODE OF ORDINANCES; PROVIDING A 
SEVERABILITY CLAUSE; PROVIDING A SAVINGS 
CLAUSE; AND DECLARING AN EFFECTIVE DATE. 

 
 
WHEREAS,  the City Council of the City of Copperas Cove has previously created the 

position of Fire Marshal for the City of Copperas Cove; and 
 
WHEREAS, the City Council has set certain conditions of employment and method of 

operation for the position of Fire Marshal; and 
 
WHEREAS,  the City Council hereby finds and determines that it is in the best interest 

of the health, safety and welfare to amend the certain methods of 
operation of the position of Fire Marshal. 

 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE CITY COUNCIL OF 
THE CITY OF COPPERAS COVE, TEXAS: 

 
SECTION 1. 

 
That Chapter 7, Article II of the City’s Code of Ordinances is hereby amended as 
follows: 
 
Section 7-20 is amended to read as follows: 

The office of fire marshal is hereby created, as a full-time position with the 
city. Such office shall be situated within the fire department, the fire 
marshal reporting directly to the fire chief. Such office shall be filled by 
appointment by the fire chief. The fire marshal shall be properly qualified 
for the duties of such office, and shall be removed only for cause. The fire 
marshal shall receive an annual salary, payable equal to other City 
Employees, as full compensation for such services, which salary shall be 
included in the city budget the same as for other positions of the city 
government. 

 
Section 7-22 is amended to read as follows: 
 

The fire marshal shall investigate the cause, origin and circumstances of 
every fire occurring within the city by which property has been destroyed 
or damaged, and shall especially make investigation as to whether such 
fire was the result of carelessness or design. Such investigation shall be 
begun within twenty-four (24) hours, of the occurrence of such fire. The 
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fire marshal shall keep in such officer's office, a record of all fires, together 
with all facts, statistics and circumstances, including the origin of the fires 
and the amount of the loss, which may be determined by the investigation 
required by this section. 
 

Section 7-24 is hereby amended read as follows: 
 

Sec. 7-24. - Same— Criminal Investigation; prosecuting arsonists.  
The fire marshal when in such officer's opinion, further investigation is 
necessary, shall forward all findings of the initial investigation to the 
Criminal Investigation Division of the police department. The Criminal 
Investigation Division shall conduct a full investigation of the fire and if 
there is evidence sufficient to charge any person with the crime of arson, 
or with the attempt to commit the crime of arson, or of conspiracy to 
defraud, or criminal conduct in connection with such fire, such officer shall 
cause such person to be lawfully arrested and charged with such offense, 
and shall furnish to the proper prosecuting attorney all such evidence for 
prosecution. The fire marshal in coordination with the Criminal 
Investigation Division in the police department may at their discretion call 
upon outside agencies to assist in investigations to include but is not 
limited to the State Fire Marshal’s Office and/or the United States 
Department of Treasury, Bureau of Alcohol, Tobacco and Firearms. 
 

Section 7-25 subsection (b) is hereby amended to read as follows: 
 

(b) Any witness who refuses to be sworn, or who refuses to appear or 
testify, or who disobeys any lawful order of the fire marshal, or who fails or 
refuses to produce any book, paper or document touching any matter 
under examination, or who is guilty of any contemptuous conduct during 
any of the proceedings of the fire marshal in the matter of said 
investigation or inquiry, after being summoned to give testimony in relation 
to any matter under investigation as aforesaid, shall be deemed guilty of a 
misdemeanor; and it shall be the duty of the fire marshal in conjunction 
with the Criminal Investigation Division of the Copperas Cove Police 
Department to cause all such offenders to be prosecuted. 
 

Section 7-26 is hereby amended to read as follows: 
 

All investigations held by or under the directions of the fire marshal or the 
criminal investigation division of the police department may, in such 
officers discretion, be private, and persons other than those required to 
be present may be excluded from the place where such investigation is 
held, and witnesses may be prohibited from communicating with each 
other until they have been examined.  
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Section 7-27 is hereby amended to read as follows: 
 

The fire marshal, upon complaint of any person having an interest in any 
building or property adjacent, and without any complaint, shall have a right 
at all reasonable hours, for the purpose of examination, to enter into and 
upon all buildings, and premises within the city, and it shall be such 
officer's duty, annually or more often, to enter upon and make or cause to 
be entered upon and made, a thorough examination of all mercantile, 
manufacturing and public buildings together with the premises belonging 
thereto. Whenever the fire marshal shall find any building or other 
structure which, for want of repair, or by reason of age or dilapidated 
condition, or for any cause, is especially liable to fire, and which is so 
situated as to endanger other buildings or property, or so occupied that 
fire would endanger persons or property therein, and whenever such 
officer shall find an improper or dangerous arrangement of stoves, ranges, 
furnaces or other heating appliances of any kind whatsoever, including 
chimneys, flue pipes with which the same may be connected or a 
dangerous arrangement of lighting devices or system, or a dangerous or 
unlawful storage of explosives, compounds, petroleum, gasoline, 
kerosene, dangerous chemicals, vegetable products, ashes, combustible, 
inflammable and refuse materials, or other conditions which may be 
dangerous in character or liable to cause or promote fire or create 
conditions dangerous to the firefighters or occupants, the fire marshal 
shall order the same to be removed or remedied, and such order shall be 
forthwith complied with by the owner or occupant of said building or 
premises. However, if the owner or occupant deems himself or herself 
aggrieved by such order, such person may, within fifteen (15) days, 
appeal to the Fire Chief, which shall investigate the cause of the complaint 
and unless by the Fire Chief’s authority the order is revoked, such order 
shall remain in force and be forthwith complied with by said owner or 
occupant. 
 

Articles 7-28, 7-29, and 7-30 are hereby repealed and reserved. 
 

SECTION 2. 
 
That any ordinances or resolutions or part of ordinance or resolutions in conflict with the 
provisions of this Ordinance are hereby repealed to the extent of such conflict. 
 

SECTION 3. 
 

That should any section, clause, or provision of this Ordinance be declared by a court of 
competent jurisdiction to be invalid, the same shall not affect the validity of this 
ordinance or any other ordinance of the City as a whole or any part thereof, other than 
the part so declared to be invalid. 
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SECTION 4. 
 
That this ordinance shall go into effect immediately upon its adoption and approval by 
City Council. 

 
PASSED, APPROVED, AND ADOPTED on this 1st day of November 2011 at a regular 
meeting of the City Council of the City of Copperas Cove, Texas which meeting was 
held in compliance with the Open Meetings Act, Tex. Gov’t Code, §551.001, et.seq. at 
which meeting a quorum was present and voting.  
   
 
 
   _________________________ 
       John Hull, Mayor 
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary     
 
 
 
APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 



   

City Council Regular   I. 2.           
Meeting Date: 11/01/2011  

Contact: Wesley Wright, Div. Head of Public Works/City Engineer

Information
SUBJECT
Consideration and action on an ordinance amending Section 18-16.2, Same - North FM 116 (South Main
Street, Avenue F, and 1st Street), of the Code of Ordinances, establishing speed limits on FM
116.   Wesley Wright, P.E., Public Works Division Head/City Engineer

BACKGROUND/HISTORY
As a result of the recent installation of a traffic signal at the intersection of FM 116 and Lutheran Church
Road, recent accidents, and recent roadway improvements on FM 116, the Texas Department of
Transportation (TxDOT) has conducted a detailed engineering study to determine the maximum safe
speed on FM 116 from Highway 190 to the city's northern boundary. 

FINDINGS/CURRENT ACTIVITY
TxDOT's study has determine that the maximum safe speed for FM 116 be set as follows:

From mile post 21.139 (north of Lutheran Church Road) to mile post 23.272 (north of Anderson Avenue)
- 55 MPH
From mile post 23.272 (north of Anderson Avenue) to mile post 23.472 (south of Bonnie Street) - 50 MPH
From mile post 23.472 (south of Bonnie Street) to mile post 23.864 (north of FM 1113/Ave B) - 40 MPH
(except 25 MPH as posted for school zone)
From mile post 23.864 (north of FM 1113/Ave B) to mile post 24.484 (at Clements Avenue) - 30 MPH
From mile post 24.484 (at Clements Avenue) to mile post 24.784 (at US Hwy 190) - 35 MPH

TxDOT will replace speed limit signs, at no cost to the city, as necessary upon approval of th attached
ordinance. 

ACTION OPTIONS/RECOMMENDATION
City staff recommends that Council adopt Ordinance No. 2011-60, establishing speed limits for FM 116.

Fiscal Impact

FINANCIAL IMPACT:
None

Attachments
Ordinance
TxDOT FM 116 Speed Limit Change Request Letter
FM 116 Speed Zone
Existing Ordinance Section 18-16.2
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          ORDINANCE NO. 2011-60 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE 
CITY OF COPPERAS COVE, TEXAS MODIFYING 
SECTION 18-16.2 IN ITS ENTIRETY; REPEALING ALL 
ORDINANCES IN CONFLICT WITH THIS AMENDMENT; 
PROVIDING A SAVINGS CLAUSE; DECLARING AN 
EFFECTIVE DATE. 

 
WHEREAS, an engineering and traffic investigation has been made to determine the 

reasonable and safe prima facie maximum speed of motor vehicles on a 
certain section of FM 116; and 

 
WHEREAS, it has been determined by the engineering studies and traffic investigation 

that the reasonable and safe prima facie maximum speed for motor 
vehicles on FM 116 should be set out hereinafter. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS:  
 

SECTION 1. 
 

That the City’s Code of Ordinances is hereby amended by modifying Sec. 18-16.2 in its 
entirety to read as follows: 
 
Sec. 18-16.2 – Same – FM 116. 
 
The speed zones (both northerly and southerly directions) for the operation of motor 
vehicles upon FM 116 within the city limits shall be as follows: 
 

(1) Starting at mile post 21.139, the speed limit shall be 55 miles per hour 
for a distance of 2.133 miles to mile post 23.272.   

(2) The speed limit shall then be 50 miles per hour for a distance of 0.200 
miles to mile post 23.472.. 

(3) The speed limit shall then be 40 miles per hour for a distance of 0.392 
miles to mile post 23.864, except in times of ingress and egress, the 
speed limit shall then be 25 miles per hour for a distance of 0.095 
miles (mile post 23.672 to mile post 23.717), when flashing for school 
crossing.   

(4) The speed limit shall then be 30 miles per hour for a distance of 0.620 
miles to mile post 24.484. 

(5) The speed limit shall then be 35 miles per hour for a distance of 0.300 
miles ending at mile post 24.784. 

 
SECTION 2. 

 
Any person violating any provision of this ordinance shall upon conviction be fine in any 
sum not exceeding Two Hundred and no/100 Dollars ($200.00).   
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SECTION 3. 
 
That all ordinances or parts of ordinances in conflict with the provisions of this ordinance 
are to the extent of such conflict hereby repealed.   
 

SECTION 4. 
 
That should any section, clause, or provision of this ordinance be declared by a court of 
competent jurisdiction to be invalid, the same shall not affect the validity of this 
ordinance or any other ordinance of the City as a whole or any part thereof, other 
ordinance of the City as a whole or any part thereof, other than the part so declared to 
be invalid. 
 

SECTION 5. 
 
That this ordinance shall go into effect upon passage of the ordinance. 
 
PASSED, APPROVED AND ADOPTED this 1st day of November 2011, at a regular 
meeting of the City Council of the City of Copperas Cove, Texas, which meeting was 
held in compliance with the Open Meetings Act, Tex. Gov’t. Code §551.001, et.seq., at 
which meeting a quorum was present and voting. 
 
 
 
 

________________________  
John Hull, Mayor 

ATTEST: 
 
 
_________________________  
Jane Lees, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________  
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney  









   

City Council Regular   I. 3.           
Meeting Date: 11/01/2011  

Contact: Ryan Haverlah, Asst Dir Finance/Budget Dir, Finance

Information
SUBJECT
Consideration and approval of a resolution electing not to require the remittance of a PEG fee by holders
of a state issued certificate of franchise authority.   Ryan D. Haverlah, Assistant Director of Financial
Services/Budget Director

BACKGROUND/HISTORY
The City of Copperas Cove has a current agreement with Time Warner Cable to provide cable services
within Copperas Cove until January 6, 2018. Our franchise agreement with Time Warner Cable requires
a 5% franchise fee payment, a government-access channel or public, education, and government (PEG)
channel, and several other provisions. Time Warner Cable does not pay the City a PEG fee or a
per-subscriber fee to contribute to the capital costs for our PEG channel.

The Texas Legislation passed SB 1087 this year and it became effective on September 1, 2011. The bill
has seven sections amending the Texas Utilities Code, Chapter 66 regulating State-Issued Cable and
Video Franchises: 

Allows cable or video service providers to apply for a state-issued certificate of franchise authority
(SICFA) when the local agreement is terminated, not just when the agreement expires.

1.

Allows cable or video service providers to terminate all their local franchise agreements and
seek/apply for a SICFA before January 1, 2012. The terms of the local agreement will remain in full
effect until the SICFA is granted to the provider.

2.

Limits the time period to review a providers business records to a 48-month period preceding the
last franchise payment date.

3.

Requires a cable or video service provide to pay the city an additional 1% PEG fee as in-kind
contributions to support a PEG channel.

4.

a. If a city receives the fee, the revenue must be keep in a separate account, not commingled
with other funds, must keep disbursement records and only make disbursements from the
separate account.

b. Providers must continue to provide institutional network (I-NET) capacity if required by the
local franchise agreement as long as the city agrees to pay the incremental network
maintenance cost to the provider.
 
c. Providers who are granted a SICFA are no longer required to provide complimentary
services to cities.

Requires cable or video service providers to furnish at the city’s request up to two (2) PEG
channels (population less than 50,000) and prohibits providers from withholding interconnection of
PEG channels.

5.

Requires cities to transfer PEG or subscriber based fees to a separate account as required by #4
above as of September 1, 2011. This does not apply to us since we do not currently receive the fee.

6.

The bill is effective September 1, 2011.7.

FINDINGS/CURRENT ACTIVITY
Time Warner Cable (TWC) will file an application for a State-Issued Certificate of Franchise Authority



Time Warner Cable (TWC) will file an application for a State-Issued Certificate of Franchise Authority
(SICFA) on December 7, 2011, and will become effective on January 1, 2012.  Time Warner Cable has
also stated a plan to continue providing existing courtesy video service at no charge for now.

The financial impact of the senate bill is neutral for the City. Our franchise agreement with TWC is 5%
and the SICFA will be 5%.  The City does not currently receive the Public, Education and Government
(PEG) fee of 1%.  The outstanding question is: Do we want to accept the 1% PEG fee?

The PEG fee will generate approximately $66,000 annually. The PEG fee may be used for all capital and
infrastructure cost relating to the PEG access channel.  The City would be required to account for the
revenue and expense in a separate fund. Additionally, TWC may request expense documentation and, if
the funds have not been fully expended in a timely manner, may reduce the franchise payment by the
unexpended amount. Such would then require staff to closely monitor the franchise payments and
execute the appropriate transactions within the City's accounting system.

The City of Copperas Cove may elect to waive the PEG fee prior to TWC filing for a SICFA or may waive
the fee at any time after TWC has received their SICFA.  Like most for-profit organizations, TWC will list
the additional fee separately on the customers' invoices.

ACTION OPTIONS/RECOMMENDATION
City staff recommends City Council not waive the PEG fee at this time.  City staff will develop a long-term
plan as part of the Capital Outlay Plan on the use of these funds.  Depending on the funding
requirements of the long-term plan, waiver of the fee at a later date may be recommended.

Fiscal Impact
Funds available Y/N?: Y
FINANCIAL IMPACT:
The City's current franchise agreement is 5% of gross sales. The City received approximately $330,000
from Time Warner Cable in FY 2010-2011.  The SICFA will not impact this revenue.

The PEG fee will would equate to approximately $66,000 if received.  The City does not currently receive
a PEG fee from Time Warner Cable.

Attachments
Resolution
TWC Notification Letter
2003 Franchise Agreement
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RESOLUTION NO.  2011-46 
 

A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF COPPERAS COVE, TEXAS, ELECTING 
NOT TO REQUIRE THE REMITTANCE OF A PEG 
FEE BY HOLDERS OF A STATE ISSUED 
CERTIFICATE OF FRANCHISE AUTHORITY. 

 
 
WHEREAS, Section 66.005 of the Public Utility and Regulatory Act requires the 

holder of a certificate of franchise authority to pay a franchise fee of 
five percent (5%) of gross revenues; and 

 
WHEREAS, Section 66.006(b) of the Public Utility and Regulatory Act provides 

that, to fund capital expenses associated with Public, Educational 
and Governmental facilities, and in lieu of in-kind contributions and 
grants, a municipality may elect to receive one percent (1%) of a 
cable service provider's gross revenues or the per subscriber fee that 
was paid to it under the incumbent cable service provider's 
agreement; and 

 
WHEREAS, the holder of a state-issued certificate is entitled to recover any fee 

imposed by the state and paid to the municipality from the cable 
service provider's customers; and 

 
WHEREAS, the City does not wish to further burden its citizens with the 

additional fee authorized by Section 66.006(b) of the Public Utility 
and Regulatory Act. 

 
NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of 
Copperas Cove, Texas that: 

 
1. The holder of a state-issued certificate of franchise authority shall 

not remit a percentage or per subscriber fee to the City under 
Section 66.006(b) of the Public Utility and Regulatory Act. 

2. The City Manager shall send a certified copy of this Resolution to 
the Company. 

3. This Resolution takes effect immediately upon its adoption. 
 
 
PASSED, APPROVED, AND ADOPTED on this 1st day of November 2011, at a 
regular meeting of the City Council of the City of Copperas Cove, Texas which 
meeting was held in compliance with the Open Meetings Act, Tex. Gov’t Code, 
§551.001, et.seq. at which meeting a quorum was present and voting. 
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      _________________________ 
      John Hull, Mayor 
 
ATTEST: 
 
 
 
_________________________ 
Jane Lees, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
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City Council Regular   I. 4.           
Meeting Date: 11/01/2011  

Contact: Ryan Haverlah, Asst Dir Finance/Budget Dir, Finance

Information
SUBJECT
Consideration and approval of a resolution opposing action taken by the Coryell Central Appraisal District
on October 6, 2011, regarding voting members to elect the Board of Directors.   Ryan D. Haverlah,
Assistant Director of Financial Services/Budget Director

BACKGROUND/HISTORY
The Texas Property Tax Code Section 6.031 currently allows for only the County, School Districts and
Cities to participate in the election process of the Board of Directors for Central Appraisal Districts. 
During the process of preparing for the 2012 - 2013 Coryell Central Appraisal District Board of Directors
election process, Chief Appraiser Mitch Fast learned that the Central Texas College (CTC) had been
participating in the election process from the inception of the CTC District.

The Texas Property Tax Code allows the Board of Directors to include the CTC as a voting member in
the selection of the Board of Directors.  Any governing body of a taxing unit that is entitled to vote on the
appointment of board members may oppose the inclusion of CTC and not allow CTC to vote during the
election of the Board of Directors.

FINDINGS/CURRENT ACTIVITY
In accordance with the Texas Property Tax Code, the CCAD Board of Directors at their meeting on
October 6, 2011 took official action to include the Central Texas College (CTC) as voting member in the
selection of the Board of Directors.  The Board felt that since the CTC had been participating in the
selection process from the inception of the district and contributes to the budget of the district, it should
be able to continue to participate in the selection process.  This change was effective immediately for the
2012 - 2013 Board of Directors election.

The inclusion of the CTC as voting member will also change the voting allocation of the taxing units.  The
attached letter from CCAD identifies all the changes.  The votes entitled to Copperas Cove will reduce
from 1,050 to 1,005.
 
Any governing body of a taxing unit that is entitled to vote on the appointment of board members may
adopt a resolution opposing the change.  If such a resolution is passed, the resolution must be filed
with the CCAD Board of Directors before November 4, 2011.

ACTION OPTIONS/RECOMMENDATION
City staff recommends City Council take action on Resolution No. 2011-47.  If City Council does not wish
to oppose the change implemented by the CCAD Board of Directors, no action is required.

Attachments
Resolution
Letter from CCAD
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RESOLUTION NO.  2011-47 
 

A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF COPPERAS COVE, TEXAS, OPPOSING 
THE CHANGE OF VOTING MEMBERS TO INCLUDE 
CENTRAL TEXAS COLLEGE ENACTED BY THE 
CORYELL CENTRAL APPRAISAL DISTRICT ON 
OCTOBER 6, 2011. 

 
 
WHEREAS, The Texas Property Tax Code, Section 6.031 allows the Board of 

Directors of a Central Appraisal District to authorize an entity other 
than a county, school district, or city to voting during the election of 
board members; and 

 
WHEREAS, The Board of Directors of the Coryell Central Appraisal District on 

October 6, 2011, approved Central Texas College to vote during the 
election of the Board of Directors for 2012-2013; and 

 
WHEREAS, The City Council of the City of Copperas Cove, Texas may oppose 

the action of the Board of Directors by resolution. 
 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of 
Copperas Cove, Texas opposes the inclusion of Central Texas College as a voting 
member of the Coryell Central Appraisal District Board of Directors election 
process as enacted by the Coryell Central Appraisal District Board of Directors on 
October 6, 2011. 
 
PASSED, APPROVED, AND ADOPTED on this 1st day of November 2011, at a 
regular meeting of the City Council of the City of Copperas Cove, Texas which 
meeting was held in compliance with the Open Meetings Act, Tex. Gov’t Code, 
§551.001, et.seq. at which meeting a quorum was present and voting. 
 
 
 
       _________________________ 
       John Hull, Mayor 
ATTEST: 
 
_________________________ 
Jane Lees, City Secretary 
 
APPROVED AS TO FORM: 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 







   

City Council Regular   I. 5.           
Meeting Date: 11/01/2011  

Contact: Kelli Sames, Division Head of Human Resources, Human Resources

Information
SUBJECT
Consideration and action on an ordinance updating Personnel Policy No. 312, Holidays. Kelli Sames,
Human Resources Division Head.

BACKGROUND/HISTORY
The City of Copperas Cove currently has in effect Personnel Policy No. 312, Holidays. This policy
establishes the City paid holidays and guidelines for holiday pay. From time to time City staff makes
recommendations to update this policy. In cases where changes are required to this policy, City Council’s
approval is required.

FINDINGS/CURRENT ACTIVITY
All regular full-time and regular part-time employees are eligible for official City recognized holidays.
When a holiday is observed a majority of employees are provided that day off from work. However, many
employees are scheduled to work on holidays, are called in for emergency situations or have a regularly
scheduled day off the same day as the holiday. In that situation employees may be paid for the holiday or
may receive compensatory time for the holiday. 

The current policy provides for the City of Copperas Cove to track holiday earned compensatory time
hours. It also establishes a time frame, currently by September 1st of each year, in which the holiday
earned time must be used. The policy has been updated and language added that will allow employees 1
year from the day the holiday leave is earned in which to take the holiday.

If the employee has not used the earned holiday within that year, the Department Head/Director shall
request approval from the City Manager to pay the employee for the holiday earned time or request an
extension.

ACTION OPTIONS/RECOMMENDATION
City staff recommends approval of Ordinance No. 2011-61, updating Personnel Policy No. 312, Holidays.

Attachments
Ordinance
Policy 312
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ORDINANCE NO. 2011-61 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS, APPROVING THE ATTACHED 
PERSONNEL POLICIES AND PROCEDURES OF THE CITY 
OF COPPERAS COVE BY REPEALING THE CURRENT 
PERSONNEL POLICY, NO. 312, (HOLIDAYS), AND 
REPLACING THE EXISTING POLICY WITH A REVISED 
PERSONNEL POLICY, NO. 312, (HOLIDAYS) AND 
RATIFYING THE REMAINING SECTIONS OF THE 
PERSONNEL POLICIES AND PROCEDURES MANUAL; 
AND DECLARING AN EFFECTIVE DATE. 

 
WHEREAS,  The City of Copperas Cove has not updated this ordinance since September 
1, 2009. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS: 
 

Section 1. 

That the Personnel Policies and Procedures Manual dated September 1, 2006, hereinafter 
set forth and included with this Ordinance as Exhibit "A" is hereby amended by repealing 
the current personnel policy, No. 312, (Holidays) and replacing the existing policy with a 
revised personnel policy, No. 312, (Holidays) correctly shown by the attached Exhibit “A”; 
 

Section 2. 
 
That the remaining sections of the said Personnel Policies and Procedures Manual are 
hereby ratified, and shall remain in full force and effect; 
 

Section 3. 
 
That any outstanding Personnel Polices and Procedures Manuals other than Exhibit "A" 
either in the form of a manual or otherwise written or oral in nature, are hereby rescinded 
and are no longer of any force and effect;  
 

Section 4. 
 
That any additions, deletions or other amendments to the Personnel Polices and 
Procedures Manual shall be made in a manner similar to process by which this manual is 
originally approved and only after compliance with the Texas Open Meetings Act and 
approved by the City Council of the City of Copperas Cove. 
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Section 5. 
 
That should any section, clause, or provision of this ordinance be declared by a court of 
competent jurisdiction to be invalid, the same shall not affect the validity of this ordinance 
or any other ordinance of the city as a whole or any part thereof, other than the part so 
declared to be invalid. 
 

Section 6. 
 

That this ordinance shall be effective November 1, 2011. 
 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF COPPERAS 
COVE. TEXAS, this 1st day of November 2011, such meeting held in compliance with 
the Open Meeting Act (Texas Government Code, Chapter 551.001 et.seq.), at which a 
quorum was present and voting. 

 
 
 
      _________________________ 
      John Hull, Mayor  

 

ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
 

APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
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The City of Copperas Cove provides paid holidays to all regular full-time and regular 
part-time employees. Every other employee is extended the official holiday, but without 
pay. 
 
The following official holidays will be observed by employees with the exception of 
Police Officers and Firefighters: 
 
New Year's Day January  
Martin Luther King, Jr. Day January 
Presidents Day February  
Good Friday March/April 
Memorial Day May 
Independence Day July  
Labor Day September 
Columbus Day October 
Veterans Day November 
Thanksgiving Day  November  
Day after Thanksgiving Day November 
Christmas Eve December 
Christmas Day December 
 
The following official holidays will be observed by Police Officers and Firefighters: 
 
New Year's Day January  
Martin Luther King, Jr. Day January 
Presidents Day February  
Good Friday March/April 
Memorial Day May 
Independence Day July  
Labor Day September 
911 Remembrance Day (substitute holiday) September * 
     * See section below 
Columbus Day October 
Veterans Day November 
Thanksgiving Day  November  
Day after Thanksgiving Day November 
Christmas Eve December 
Christmas Day December 
 
 
Holidays – Depending on the employee’s schedule a holiday shall be defined as a period 
of eight (8) hours or (10) hours for full time or up to (6) hours for part time except in the 
case of 24-hour shift employees in the uniformed fire service where the holiday shall be 
the equivalent of 12 work hours.  
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Scheduling of Holidays - Holidays occurring on Saturday will normally be observed on 
the preceding Friday and holidays occurring on Sunday will normally be observed on the 
following Monday. 
 
Calculation of Holiday Hours - Holiday pay or hours are normally calculated on an 
hour for hour basis, except for 24-hour fire shift personnel, where the holiday shall be the 
equivalent of 12 work hours. 
 
Eligibility for Holidays - Regular full time and regular part-time employees that are 
currently in a paid status, excluding workers’ compensation are eligible after the 
completion of one day of work.  
 
Regular Part-Time Employees Eligible for Holiday Pay - Regular part-time employees 
are eligible for holiday pay for the number of hours he/she would ordinarily have been 
scheduled to work. Should a holiday fall on Saturday or Sunday and be observed on the 
preceding Friday or the following Monday, regular part-time employees shall be 
compensated if the rescheduled holiday is a day they would ordinarily have been 
scheduled to work. 
 
Temporary and Seasonal Employees - Temporary and seasonal employees (either full-
time or part-time) are not paid for holidays except for holiday hours actually worked. 
 
Employees Required to Work on a Holiday – When the holiday occurs on a regularly 
scheduled workday, employees who are required to work shall receive “holiday earned 
leave” at straight time or will be “paid” for the holiday at their regular rate of pay in 
addition to payment for the hours worked. The decision to accrue a paid holiday as 
“holiday earned leave” or to receive holiday pay must be made at the time the holiday is 
worked and must be approved by the Department Head/Director. In no event will double 
pay be authorized (i.e. Holiday pay plus Personal Leave) for any day not actually worked. 
 
Holiday Earned Leave – Employees will have one year from the date they earned the 
holiday in which to use the accrued “holiday earned” leave time. If the employee has not 
used their earned holiday within the year, the Department Head/Director shall request 
approval from the City Manager to pay the employee for the holiday earned time or to 
grant an extension. 
 
Any “Holiday Earned” Leave on the books at the time of employee separation from the 
City will be paid to the employee at their current rate of pay. 
 
Non-Exempt Emergency Personnel Called Back on a Holiday- Employees who are 
called in on an emergency basis to work a holiday for which they are not scheduled, will 
be paid for all hours worked on the holiday. 
 
Employees Scheduled Off Duty on a Holiday- When the holiday and the regularly 
scheduled day off occur on the same day, employees scheduled off duty for the holiday 
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will accrue one day of “holiday earned” leave (depending on their normal work schedule 
- 8, 10, or 12 hours) to be taken at a later date or can be paid for the holiday at the 
discretion of the Department Head/Director. 
 
Ineligibility for Holiday Pay – Employees on unpaid leave are not eligible for holiday 
pay. Likewise, non-exempt employees who are absent without authorized leave on the 
day immediately preceding or following a scheduled holiday will not be paid for the 
holiday.  
 
Holiday Occurring During Vacation Leave - A holiday that falls within an employee's 
approved vacation period will be counted as a holiday in lieu of a day of vacation. 
 
Separating Employees - Separating employees will not be allowed to use a holiday as 
their final day of employment unless scheduled and approved in advance by the City 
Manager.  
 
Other Religious Holidays - Employees may request an approved absence to celebrate a  
holiday, that is not a scheduled City holiday, but any such request is subject to the 
approval of the supervisor after consulting with the Human Resources Department. If 
approved, the employee must charge the time to their vacation leave, compensatory time, 
or an excused absence without pay. 
 
911 Remembrance Day – Per House Bill No. 2113 effective 9-1-2009 police officers 
and firefighters are entitled to and may request a paid day off from working on 
September 11th of each year. This day may be requested as a vacation day, an 
accumulated compensatory time day, or as a holiday. If taken as a holiday, it would 
replace (substitute) the Columbus Day holiday. Provided that minimum staffing is met 
for the department, police officers and firefighters would follow normal leave procedures 
for requesting this day off.  
 
The City of Copperas Cove City Manager may alter the holiday schedule for the best 
interest of the public. 
 
Definition of Holiday Earned Leave -  
 
Employee that earns compensatory time for a holiday will accrue the compensatory time 
in a “Holiday Earned” pay code. This will allow the City to track Holiday compensatory 
time separate from regular compensatory time.  



   

City Council Regular   I. 6.           
Meeting Date: 11/01/2011  

Contact: Kelli Sames, Division Head of Human Resources, Human Resources

Information
SUBJECT
Consideration and action on an ordinance updating Personnel Policy No. 120, Salary Program
Administration.  Kelli Sames, Human Resources Division Head

BACKGROUND/HISTORY
The City of Copperas Cove currently has in effect an Employee Personnel Policies and Procedures
Manual that was adopted by City Council August 15, 2006 with an effective date of September 1, 2006.
Many revisions to the personnel policies and procedures have taken place since the original adoption. 

FINDINGS/CURRENT ACTIVITY
Included in the manual is Personnel Policy No. 120, Salary Program Administration. The policy
establishes the standards and guidelines for the City of Copperas Cove’s employee pay plan.

The following language is currently included in the policy - Across the Board Raises or Cola Allowances.
An "Across the Board" or "COLA Allowance" may be recommended by the City Manager and approved
by the City Council for employees. If this occurs then the salary ranges on the pay scale will be adjusted
accordingly.

The 2011-12 FY Budget provided for a 1% COLA Allowance for current City employees. For employees
hired after October 1, 2011 a 1% COLA was not included in the budget.  Therefore, the following
language has been removed from the policy: 

"If this occurs then the salary ranges on the pay scale will be adjusted accordingly."  

In addition, the policy has also been updated to include accurate employee titles. 

ACTION OPTIONS/RECOMMENDATION
City staff recommends approval of an Ordinance updating Personnel Policy No. 120, Salary Program
Administration.

Attachments
Ordinance
Policy 120
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ORDINANCE NO. 2011-62 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS, APPROVING THE ATTACHED 
PERSONNEL POLICIES AND PROCEDURES OF THE CITY 
OF COPPERAS COVE BY REPEALING THE CURRENT 
PERSONNEL POLICY, NO. 120, (SALARY PROGRAM 
ADMINISTRATION) AND REPLACING THE EXISTING 
POLICY WITH A REVISED PERSONNEL POLICY, NO. 120, 
(SALARY PROGRAM ADMINISTRATION) AND RATIFYING 
THE REMAINING SECTIONS OF THE PERSONNEL 
POLICIES AND PROCEDURES MANUAL; AND DECLARING 
AN EFFECTIVE DATE. 

 
 
WHEREAS,  The City of Copperas Cove has not updated this ordinance since October 1, 

2009. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, TEXAS: 
 

Section 1. 

That the Personnel Policies and Procedures Manual dated September 1, 2006, hereinafter 
set forth and included with this Ordinance as Exhibit "A" is hereby amended by repealing 
the current personnel policy, No. 120, (Salary Program Administration) and replacing the 
existing policy with a revised personnel policy, No. 120, (Salary Program Administration) 
correctly shown by the attached Exhibit “A”; 
 

Section 2. 
 
That the remaining sections of the said Personnel Policies and Procedures Manual are 
hereby ratified, and shall remain in full force and effect; 
 

Section 3. 
 
That any outstanding Personnel Polices and Procedures Manuals other than Exhibit "A" 
either in the form of a manual or otherwise written or oral in nature, are hereby rescinded 
and are no longer of any force and effect;  
 

Section 4. 
 
That any additions, deletions or other amendments to the Personnel Polices and 
Procedures Manual shall be made in a manner similar to process by which this manual is 
originally approved and only after compliance with the Texas Open Meetings Act and 
approved by the City Council of the City of Copperas Cove.  
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Section 5. 
 
That should any section, clause, or provision of this ordinance be declared by a court of 
competent jurisdiction to be invalid, the same shall not affect the validity of this ordinance 
or any other ordinance of the city as a whole or any part thereof, other than the part so 
declared to be invalid. 
 

Section 6. 
 

That this ordinance shall be effective November 1, 2011. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF COPPERAS 
COVE. TEXAS, this 1st day of November 2011, such meeting held in compliance with the 
Open Meeting Act (Texas Government Code, Chapter 551.001 et.seq.), at which a quorum 
was present and voting. 

 
 
 

_________________________ 
John Hull, Mayor  

 

ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
 

APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
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This policy applies to regular, salaried positions, full-time and part-time, exempt and 
non-exempt personnel. 
 
The City strives to pay salaries competitive with those in our community, recognizing 
individual effort and contribution to the City’s success. Determination of salary policy is 
the responsibility of the City Manager, Human Resources Division Head, Director of 
Financial Services, and the Assistant Director of Financial Services/Budget Director and 
must be approved by the City Council. The Human Resources Department handles the 
administration. 
 
SALARY PROGRAM ELEMENTS 
 

A. Salary Ranges.  Each position, with the exception of the City Manager and 
Director level positions, has been assigned a salary range.  Within this framework, 
an employee's salary will be related to demonstrated performance.  Employees 
will receive a salary that is within the range limits of the applicable position. 

 
1.  Range Minimum. In most cases, the minimum of the appropriate salary 
range will be paid to all qualified new employees. No person is to be 
offered a salary that is below the minimum, or above the midpoint, of the 
salary range for the job. Salary offers may be made, with City Manager 
approval, up to midpoint of the salary range. Salary offers are to be based 
on the required qualifications of the position. In addition they must be 
consistent in relation to other offers made and to the salaries paid to 
current employees in that same position.  

 
2.  Range Maximum.  The maximum of a salary range normally provides 
an upper limit of what employees may be paid.  However, it is not an 
absolute limit, and the condition described in Section A.3 may allow an 
employee to be paid above the maximum. 

 
3.  Red Circle Salary.  If an employee is paid over the maximum of the 
range for the classification, the salary will not be reduced.  Rather, the 
employee will ordinarily be considered ineligible for an increase in pay 
(red circled) until an adjustment in the salary structure or a promotion to a 
higher position brings the rate within the established range for the 
position. 
 

 B. Salary Review Frequency. 
 

 Merit Salary Increases.  If approved in the annual City budget, reviews for 
merit salary increases are conducted once a year, normally during the 
budget process. They will range in percentages of base salary as 
determined through the merit budgeting process. Salary increases are not 
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granted automatically, but only as a result of demonstrated performance, 
documented by a job-related performance appraisal.  

 
 Across the Board Raises or Cola Allowances.  An "Across the Board" or 
"COLA Allowance" may be recommended by the City Manager and 
approved by the City Council for employees.   

 
C. Promotion Increases: A promotion is a change in status for an employee to a 
higher paid position. Salary increases generally are granted immediately upon 
promotion. Employees promoted into a higher paying position will begin at the 
minimum of the salary range for the new position. If their current salary is above 
the minimum for the new position, the employee’s salary will be evaluated for an 
increase, at a minimum of 5% of prior base salary. A lesser amount may be 
justified if the employee has received a substantial increase within the last six 
months or a significant learning period is involved. 

 
MAINTENANCE OF SALARY STRUCTURE 
 
Positions included in the City pay structure may be reviewed by the Human Resources 
Department each year to determine if a recommendation needs to be made to the City 
Manager for change.  Adjustments will be made to the structure, as required, after 
approval from the City Manager and City Council.  



   

City Council Regular   I. 7.           
Meeting Date: 11/01/2011  

Contact: Andrea Gardner, City Manager

Information
SUBJECT
Consideration and action on authorizing the City Manager to execute a 380 Economic Development
Agreement between the City of Copperas Cove, Texas and Endeavor Real Estate Group or its Affiliates. 
Andrea M. Gardner, City Manager

BACKGROUND/HISTORY
On May 20, 2011, a Chapter 380 Economic Development Agreement was submitted by Mr. Gary Davis
on behalf of First Advisors, Inc. for consideration by the governing body.  The 380 Agreement requests a
rebate for both property and sales tax revenues over the period of 25 years for the development known
as the Shops at Five Hills. 

FINDINGS/CURRENT ACTIVITY
City Council met in closed session on a number of occasions since the submittal.  The Developer has
submitted what is considered to be the final proposal for incentives under a Chapter 380 Economic
Development Agreement.  The final proposal will be provided on Tuesday evening during the closed
session for Council consideration. 

ACTION OPTIONS/RECOMMENDATION
City staff recommends the City Coucil take action on the matter of authorizing the City Manager to
execute a Chapter 380 Economic Development Agreement between the City of Copperas Cove,
Texas and Endeavor Real Estate Group or its Affiliates. 

Fiscal Impact
Funds available Y/N?: Y
FINANCIAL IMPACT:
The impact depends on the final negotiated agreement.  Prior financial data has been provided to the City
Council during the various closed sessions.
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Information
SUBJECT
Chamber of Commerce 3rd Quarter Financial Report for 2011. Marty Smith-Cook, President,
Copperas Cove Chamber of Commerce

BACKGROUND/HISTORY
The Chamber of Commerce has an agreement with the City of Copperas Cove to promote the city and
bring visitors, tourists, and new families into our city. The city in return funds part of the Chamber’s
Tourism Budget from the City’s Hotel Motel Tax Fund. The Chamber is responsible at the end of each
quarter to report to the City Council on how these funds have been used.

FINDINGS/CURRENT ACTIVITY
The Chamber of Commerce report shows the increase in visitors, dollars spent in our city, and the
increase in people moving into our city to live, work, and play. The Chamber has done an outstanding
job in promoting our city above and behind the funds that it receives.

The Chamber’s Tourism Programs, active interaction with other organizations and chambers, and wide
distribution of our brochures bring more dollars into our community each year.

ACTION OPTIONS/RECOMMENDATION
The Copperas Cove Chamber of Commerce recommends the City Council accept the Quarterly Financial
Report for the third quarter of the Chamber's fiscal year. 

Attachments
Quarterly Report
Events 3rd Quarter



2011 Estimated 
Tourism Budget 

2011                  
1st Quarter    

Actual

2011             
2nd Quarter    

Actual

2011                 
3rd Quarter    

Actual

2011               
4th Quarter    

Actual

Advertising 56,252.00 11,348.01 10,757.00
General & Administrative 130,768.00 43,543.32 38,238.00
Promotional 17,654.00 5,143.37 350.00
Supplies/Printing/Postage 13,678.00 1,705.77 2,182.00
Tourism Event Entertainment 16,654.00 0.00 4,400.00
Tourism Events 92,841.00 2,120.17 35,515.00

Chamber 2011 Est. Tourism Budget 327,847.00 63,860.64 91,442.00 0.00 -$             0.00
2011 City Hotel/Motel Tax Funds  
Commitment 177,800.00 44,450.00 46,362.50

Difference in Budgets (150,047.00)$     (19,410.64)$    (45,079.50) 0.00 0.00 0.00

The overage in the budget is paid out of the Chamber "Operating Fund".

Tourism Event Performance Indicators
2010 Actual 2010 Actual 

Participants Hotel Rooms Participants

Rabbit Fest 44,779 57  35,000

Bike/Run Central Texas 2173 721  1394

Other Events 4,132 141  2000

2010 Actual 2011 Projected 2011 Actual 2011 Actual 2011 Actual 2011 Actual
1st Qrtr 2nd Qrtr 3rd Qrtr 4th Qrtr

Website Hits 1,715,280 1,715,280 387,946

Relocation Requests 359 56 16

Welcome Bags 2,730 2,730 1094 850

Visitors Bureau 2,484 2,484 186 525

Copperas Cove Chamber of Commerce                                       
Hotel Motel Tax 2011 Budget vs. Actual 

Year to                     
T

     2011 As    



22,105.01
81,781.32
5,493.37
3,887.77
4,400.00

37,635.17

Total Chamber 
Expenditure 2010

Total Hotel Motel Tax 
Funds for 2010

Unmet Tourism Needs Paid by 
Chamber Operating Fund

                                                 

Overnight Tourist

43

194

26

2011 Actual 
Total YTD

72

1944

711

                                           
       

 o Date 2011                   
Totals

      s of 2nd  Quarter



 

 

 

 

TOURISM EVENTS HOSTED BY CHAMBER OF COMMERCE  

3rd QUARTER 2011 

 

 

July 

 

August 

  

September 

 

 

 

 

 

 



 

 

COMMUNITY ACTIVITIES AND  EVENTS  

HOSTED/CO-SPONSORED BY CHAMBER OF COMMERCE  

3rd QUARTER 2011 
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Information
SUBJECT
Pursuant to §551.087, Deliberation Regarding Economic Development Negotiations, of the Open
Meetings Act, Tex. Gov't Code, Council will meet in Executive Session to deliberate the offer of a
financial or other incentive to a business prospect - First Advisors, Inc.
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