
           

NOTICE OF MEETING
OF THE GOVERNING BODY

OF COPPERAS COVE, TEXAS

An agenda information packet is available for public inspection
in the Lobby of City Hall and may be viewed on the City's Web
Page, www.copperascove.tx.gov, under the "Government" tab.

 

Notice is hereby given that a Workshop Council Meeting of the City of Copperas Cove, Texas, will be
held on November 15, 2011 at 6:00 p.m. in the City Hall Council Chambers at 507 South Main Street,
Copperas Cove, Texas 76522, at which time the following subjects will be discussed:
           

A. CALL TO ORDER
 

B. ROLL CALL
 

C. WORKSHOP ITEMS
 

1. Presentation and discussion of Project 25 Radio Communications. Andrea M. Gardner, City
Manager

 

2. Direction to City staff on item C-1 above. Andrea M. Gardner, City Manager
 

D. ADJOURNMENT
 

The City Council reserves the right to adjourn into Executive Session at any time regarding any issue on this agenda for which it
is legally permissible.

City Hall is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to the meeting. Please contact the City Secretary at (254) 547-4221, (254) 547-6063 TTY,
or FAX (254) 542-8927 for information or assistance.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body of the City of Copperas
Cove was posted at ______________, November 10, 2011, on the glass front door of City Hall, a place convenient and readily
accessible to the general public at all times.

________________________
Jane Lees, TRMC, CMC

City Secretary

  

  

http://www.ci.copperas-cove.tx.us


   

City Council Workshop   C. 1.           
Meeting Date: 11/15/2011  

Information
Subject
Presentation and discussion of Project 25 Radio Communications. Andrea M. Gardner, City Manager

Attachments
P25 Presentation



Project 25Project 25jj
Radio Communications Radio Communications 

Gary D. YoungGary D. Young
Deputy Fire ChiefDeputy Fire ChiefDeputy Fire ChiefDeputy Fire Chief

Copperas Cove Fire DepartmentCopperas Cove Fire Department



Project 25 (PProject 25 (P--25)25)Project 25 (PProject 25 (P 25)25)

Project 25 (P25) is the current standard forProject 25 (P25) is the current standard forProject 25 (P25) is the current standard for Project 25 (P25) is the current standard for 
the design and manufacture of the design and manufacture of 
interoperable digital twointeroperable digital two--way wirelessway wirelessinteroperable digital twointeroperable digital two way wireless way wireless 
(Radio) communications products.(Radio) communications products.

www.project25.orgwww.project25.orgp j gp j g



Federal Communications Federal Communications 
Commission (FCC)Commission (FCC)

January 1 2013 Deadline for NarrowJanuary 1 2013 Deadline for Narrow--January 1, 2013 Deadline for NarrowJanuary 1, 2013 Deadline for Narrow
Band VHF Requirements (City of Band VHF Requirements (City of 
Copperas Cove isCopperas Cove is COMPLIANTCOMPLIANT))Copperas Cove is Copperas Cove is COMPLIANTCOMPLIANT))
January 1, 2015 Project 25 Requirement January 1, 2015 Project 25 Requirement 
(The majority of the City(The majority of the City of Copperas Coveof Copperas Cove(The majority of the City (The majority of the City of Copperas Cove of Copperas Cove 
radios are not COMPLIANT)radios are not COMPLIANT)



Wide Band Vs Narrow BandWide Band Vs Narrow BandWide Band Vs. Narrow BandWide Band Vs. Narrow Band

Width of communications on a specificWidth of communications on a specificWidth of communications on a specific Width of communications on a specific 
frequencyfrequency

Wide Band Wide Band –– 25 KHz25 KHz

Narrow Band Narrow Band –– 12.5 KHz12.5 KHz



NARROW 
BAND

WIDE BANDWIDE BAND



Analog Vs DigitalAnalog Vs DigitalAnalog Vs. DigitalAnalog Vs. Digital

Analog communicationsAnalog communications –– lower soundlower soundAnalog communications Analog communications lower sound lower sound 
quality, signal fade, quality, signal fade, 

Digital communications Digital communications –– Crisp sound Crisp sound 
lit i t i l P j t 25lit i t i l P j t 25quality, prominent signal, Project 25 quality, prominent signal, Project 25 

Standard, Standard, 
 Currently used by Emergency Service Currently used by Emergency Service 

Departments in Copperas CoveDepartments in Copperas Cove



Analog VS DigitalAnalog VS DigitalAnalog VS. DigitalAnalog VS. Digital



Proprietary VS P 25Proprietary VS P 25Proprietary VS. P 25Proprietary VS. P 25



CurrentCurrentCurrentCurrent

COCC 800 MHz Radio SystemCOCC 800 MHz Radio System ---- 20042004COCC 800 MHz Radio System COCC 800 MHz Radio System 20042004

I P j t 16 tI P j t 16 tIs a Project 16 systemIs a Project 16 system

Equipment is NOT able to upgrade to P25Equipment is NOT able to upgrade to P25



OptionsOptionsOptionsOptions

Take No ActionTake No Action –– MayMay no longer beno longer beTake No Action Take No Action May May no longer be no longer be 
eligible for eligible for grant grant funding on any city funding on any city 
programprogramprogramprogram
Replacement of entire radio system Replacement of entire radio system ––
Estimated Cost minimum $2 000 000Estimated Cost minimum $2 000 000Estimated Cost minimum $2,000,000Estimated Cost minimum $2,000,000
Phase approach to replace all equipment Phase approach to replace all equipment 

G t f diG t f di b iblb ibl ff–– Grant funding Grant funding may be possible may be possible for some for some 
of the costof the cost



One Time Purchase to Replace One Time Purchase to Replace 
Radio SystemRadio System

Reimbursement grants NONReimbursement grants NON--ExistentExistentReimbursement grants NONReimbursement grants NON ExistentExistent
Would eliminate need for phased Would eliminate need for phased 
approachapproachapproachapproach
Larger cost share to the City.Larger cost share to the City.
All equipment identical and functionally All equipment identical and functionally 
tested upon implementationtested upon implementation



Phase ApproachPhase ApproachPhase ApproachPhase Approach

Can utilize available grant funding eachCan utilize available grant funding eachCan utilize available grant funding each Can utilize available grant funding each 
year.  Lower cost to City overall in year.  Lower cost to City overall in 
equipment costs (FY 12 $190 000 HSG)equipment costs (FY 12 $190 000 HSG)equipment costs (FY 12, $190,000 HSG)equipment costs (FY 12, $190,000 HSG)

Ph h t k fi (5)Ph h t k fi (5)Phase approach may take five (5) or more Phase approach may take five (5) or more 
years to implementyears to implement



Infrastructure OptionsInfrastructure OptionsInfrastructure OptionsInfrastructure Options

COCC Stand AloneCOCC Stand Alone Bell County / COCC COOPBell County / COCC COOPCOCC Stand AloneCOCC Stand Alone
Local controlLocal control
Smaller geographicSmaller geographic

Bell County / COCC COOPBell County / COCC COOP
Cooperative control, Cooperative control, 
same protocols requiredsame protocols requiredSmaller geographic Smaller geographic 

coverage areacoverage area
No Redundancy for No Redundancy for 
t k d i tit k d i ti

p qp q
Larger geographic Larger geographic 
coverage areacoverage area
All i ti ldAll i ti ldtrunked communicationstrunked communications

No recurring link up costs No recurring link up costs 
to another systemto another system

All communications would All communications would 
go through Bell County, go through Bell County, 
Copperas Cove would be Copperas Cove would be to another systemto another system

Software mismatch not Software mismatch not 
an issuean issue

pppp
the redundant back upthe redundant back up
Recurring link up costsRecurring link up costs
REQUIRES consistent REQUIRES consistent 
software updatessoftware updates



Texas Statewide Interoperability Texas Statewide Interoperability 
Ch l PlCh l PlChannel PlanChannel Plan

http://tsiec region49 org/MOU+TSICP pdfhttp://tsiec region49 org/MOU+TSICP pdfhttp://tsiec.region49.org/MOU+TSICP.pdfhttp://tsiec.region49.org/MOU+TSICP.pdf

NIMS C li tNIMS C li tNIMS CompliantNIMS Compliant



More InformationMore InformationMore InformationMore Information

http://www fcc gov/pshs/techtopics/techhttp://www fcc gov/pshs/techtopics/tech--http://www.fcc.gov/pshs/techtopics/techhttp://www.fcc.gov/pshs/techtopics/tech
interop.htmlinterop.html
www project25 orgwww project25 orgwww.project25.orgwww.project25.org
http://tsiec.region49.org/MOU+TSICP.pdfhttp://tsiec.region49.org/MOU+TSICP.pdf



QUESTIONSQUESTIONS

Direction from CouncilDirection from CouncilDirection from CouncilDirection from Council



   

City Council Workshop   C. 2.           
Meeting Date: 11/15/2011  

Information
Subject
Direction to City staff on item C-1 above. Andrea M. Gardner, City Manager



           

NOTICE OF MEETING
OF THE

GOVERNING BODY OF
COPPERAS COVE, TEXAS

An agenda information packet is available for public inspection
in the Lobby of City Hall and may be viewed on the City's Web
Page, www.copperascovetx.gov, under the "Government" tab.

 

Notice is hereby given that a Regular Council Meeting of the City of Copperas Cove, Texas, will be held
on November 15, 2011 at 7:00 p.m. in the City Hall Council Chambers at 507 South Main Street,
Copperas Cove, Texas 76522, at which time the following subjects will be discussed:
           

A. CALL TO ORDER
 

B. INVOCATION AND PLEDGE OF ALLEGIANCE
 

C. ROLL CALL
 

D. ANNOUNCEMENTS
 

E. PUBLIC RECOGNITION
 

1. Employee of the Quarter Recognitions – 3rd Quarter 2011. Michael Ramminger, Fire
Battalion Chief

Howard Dixon, Animal Control Officer
Donald Denniston, Health Inspector

 

F. CITIZENS FORUM – At this time, citizens will be allowed to speak for a length of time not to
exceed five minutes per person. Thirty minutes total has been allotted for this section.
Pursuant to §551.042 of the Texas Open Meetings Act, any deliberation or decision about the
subject of inquiry shall be limited to a proposal to place the subject on the agenda for a
subsequent meeting.

 

G. CONSENT AGENDA – All matters listed under this item are considered to be routine by the
City Council and will be enacted by one motion. There will not be separate discussion of these
items. If discussion is desired, that item will be removed from the consent agenda and
considered separately.

 

1. Consideration and action on approving minutes from the workshop council meeting of
November 1, 2011.  Jane Lees, City Secretary

 

2. Consideration and action on approving minutes from the regular council meeting of November
1, 2011.  Jane Lees, City Secretary

  

  

http://www.ci.copperas-cove.tx.us


 

3. Consideration and action on authorizing the City Manager to execute an agreement with the
Hill Country Community Action Association for use of the Head Start Building at, 1008 North
Drive, to provide a Head Start preschool program for the youth of Copperas Cove. Andy
Cedillo, Director of Parks & Leisure Services

 

H. PUBLIC HEARINGS/ACTION
 

I. ACTION ITEMS
 

1. Consideration and action on the re-appointment of members to the Keep Copperas Cove
Beautiful Commission. Silvia Rhoads, Executive Director, Keep Copperas Cove Beautiful

 

2. Consideration and action on a resolution calling for the election of a candidate(s) to serve on
the Lampasas Central Appraisal District Board of Directors. Ryan D. Haverlah, Assistant
Director of Financial Services/Budget Director

 

3. Consideration and action on a resolution calling for the election of a candidate(s) to serve on
the Coryell Central Appraisal District Board of Directors and discussion with the Coryell Central
Appraisal District Chief Appraiser.   Ryan D. Haverlah, Assistant Director of Financial
Services/Budget Director

 

4. Consideration and possible action on nominating an individual to serve on the Board of
Directors of the Texas Coalition for Affordable Power.   Andrea M. Gardner, City Manager

 

5. Discussion and direction concerning Chapter 13, Article 1, Section 11 of the City Code of
Ordinances (Commercial Activities in City Park). Andy Cedillo, Director of Parks & Leisure
Services

 

6. Consideration and action on an ordinance amending Article 4, Regulation of Alarm Systems,
Sections 4-121 through Sections 4-132 of the City of Copperas Cove Code of Ordinances. 
Mike Morton, Chief Building Official

 

J. REPORTS FROM OUTSIDE ENTITIES, ADVISORY COMMITTEES AND BOARDS
 

K. ITEMS FOR FUTURE AGENDAS
 

L. EXECUTIVE SESSION
 

M. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ANY
ITEMS POSTED AND LEGALLY DISCUSSED IN EXECUTIVE SESSION

 

N. ADJOURNMENT  
 

The City Council reserves the right to adjourn into Executive Session at any time regarding any issue on this agenda for which it is legally
permissible.

City Hall is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive services must be
made 48 hours prior to the meeting. Please contact the City Secretary at (254) 547-4221, (254) 547-6063 TTY, or FAX (254) 542-8927 for
information or assistance.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body of the City of Copperas Cove was posted
at ______________, November 10, 2011, on the glass front door of City Hall, a place convenient and readily accessible to the general public at
all times.

________________________
Jane Lees, TRMC, CMC

City Secretary

  

  



  

  



   

City Council Regular   E. 1.           
Meeting Date: 11/15/2011  

Information
Subject
Employee of the Quarter Recognitions – 3rd Quarter 2011. Michael Ramminger, Fire Battalion Chief

Howard Dixon, Animal Control Officer
Donald Denniston, Health Inspector



   

City Council Regular   G. 1.           
Meeting Date: 11/15/2011  

Information
Subject
Consideration and action on approving minutes from the workshop council meeting of November 1, 2011.
Jane Lees, City Secretary

Attachments
11/1/11 workshop minutes



CITY OF COPPERAS COVE
CITY COUNCIL WORKSHOP MEETING MINUTES

November 1, 2011 – 6:00 P.M.
           

A CALL TO ORDER - Mayor Hull called the workshop meeting to order at 6:03 p.m.
 

B ROLL CALL
 

Present: John Hull   
  Cheryl L. Meredith   
  Charlie D. Youngs   
  Gary L. Kent   
  Jim Schmitz   
  Frank Seffrood   
  Danny Palmer   

 
Absent: Kenn Smith

 
Attendees: Andrea M. Gardner, City Manager

Jane Lees, City Secretary

C WORKSHOP ITEMS
 

1 Presentation and discussion on the Water/Sewer Rate Study. Andrea M. Gardner, City
Manager

Ms. Gardner stated that the City Council had previously discussed and did raise water rates
for residential customers. The Council determined that they would wait to raise any additional
rates until after the water study report was completed. The study was complete and Ms.
Nelissa Heddin of Water Resources Management LP presented the results which included
economic challenges facing the City, revenue requirements FY2012 through FY2015 and
proposed billing for water, wastewater billing and solid waste billing and fees. Her
presentation is attached to and made a part of these minutes.

Ryan Haverlah, Assistant Director of Financial Services/Budget Director, gave a second
presentation on the Staff Review of the Utility Rate Study. which is also attached to and made
a part of these minutes.

  

 

2 Direction to Staff on item C-1. Andrea M. Gardner, City Manager

City Council agreed by consensus that they would accept the study as presented, but directed
staff to continue to work on increases to be implemented at a later date. There would be no
further rate increases for 2012. The Council was agreeable with the proposed customer class
system.

  

 

D ADJOURNMENT - There being no further business, Mayor Hull adjourned the meeting at
6:59 p.m.
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 _________________________
John Hull, Mayor

ATTEST: 

_________________________
Jane Lees, City Secretary
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City Council Regular   G. 2.           
Meeting Date: 11/15/2011  

Information
Subject
Consideration and action on approving minutes from the regular council meeting of November 1, 2011.
Jane Lees, City Secretary

Attachments
11/1/11 regular minutes



CITY OF COPPERAS COVE
CITY COUNCIL REGULAR MEETING MINUTES

November 1, 2011 – 7:00 P.M.
           

A CALL TO ORDER - Mayor Hull called the meeting to order at 7:08 p.m.
 

B INVOCATION AND PLEDGE OF ALLEGIANCE - Pastor Brian Hawkins of Cove Fellowship
Church gave the invocation and Mayor Hull led the pledge of allegiance.

 

C ROLL CALL
 

Present: Cheryl L. Meredith   
  Charlie D. Youngs   
  Gary L. Kent   
  Danny Palmer   
  Jim Schmitz   
  Frank Seffrood   
  John Hull   

 
Absent: Kenn Smith

 
Attendees: Andrea M. Gardner, City Manager

Charles E. Zech, City Attorney
Jane Lees, City Secretary

D ANNOUNCEMENTS - Council Member Kent reminded everyone to get out and vote in the
upcoming election on November 8. He noted that the Copperas Cove Veterans Day Parade
begins at the VFW Post at 9:30 a.m. on Friday, November 11, 2011. Mayor Hull thanked the
City staff and everyone that worked on the Safe Trick or Treat last Saturday night. City
Manager Gardner reminded everyone of the 17th Annual Community Wide Thanksgiving
Basket Benefit for 2011 will be held Tuesday, November 22, 2011, 1:00 to 4:00 p.m., at the
Copperas Cove Civic Center at 1206 West Avenue B. Donations are accepted from
November 1-18 at The Refuge Corporation. Ms. Gardner stated that First Call Network is
utilized to make emergency notifications to citizens. As a result of many citizens choosing to
eliminate their land-line phone service in favor of cell phone service, the Central Texas
Council of Governments is asking all citizens who wish to continue receiving alerts, please
register your cell phone number. There is no charge for this service. Additional information is
located on the City's website and on the City's Facebook page. Ms. Gardner also announced
that the CenTex Sustainable Communities Partnership is holding a public meeting on
Thursday, November 3, 2011 from 7:00 to 8:30 p.m. at the Harker Heights Activities Center,
400 Indian Trail. For more information on this event the Fort Hood DPW staff can be
contacted. Mayor Hull thanked everyone who participated in the EcoHarvest last Saturday
morning.

 

E PUBLIC RECOGNITION - None.
 

F CITIZENS FORUM – Lucy Bowman, 503 John Henry. Ms. Bowman requested that the
Council make changes in accountability for coaches. She asked for a system to be put into
place for parents to be able to make formal complaints. She said that she would be happy to
work with Ken Wilson to help outline a new policy.
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G CONSENT AGENDA – All matters listed under this item are considered to be routine by the
City Council and will be enacted by one motion. There will not be separate discussion of these
items. If discussion is desired, that item will be removed from the consent agenda and
considered separately.

 

1 Consideration and action on approving minutes from the workshop council meeting of October
18, 2011. Jane Lees, City Secretary

  

 

2 Consideration and action on approving minutes from the regular council meeting of October
18, 2011. Jane Lees, City Secretary

  

 

3 Consideration and action on a resolution accepting the quarterly investment report as
presented for the quarter ending September 30, 2011 per the Investment Policy. Velia Key,
Director of Financial Services

RESOLUTION NO. 2011-48

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE, TEXAS
APPROVING THE INVESTMENT REPORT FOR QUARTER ENDED SEPTEMBER 30,
2011.

  

 

Council Member Kent made a motion to approve Consent items G-1, G-2 and G-3 as written.
Council Member Palmer seconded the motion, which passed unanimously.

 

H PUBLIC HEARINGS/ACTION - None.
 

I ACTION ITEMS
 

1 Consideration and action on an ordinance amending Chapter 7, Article II of the City's Code of
Ordinances; providing for a severability clause; providing for a savings clause; and, declaring
an effective date. J. Mike Baker, Fire Chief/Emergency Management Coordinator

ORDINANCE NO. 2011-59

AN ORDINANCE OF THE CITY OF COPPERAS COVE, TEXAS, AMENDING CHAPTER 7,
ARTICLE II OF THE CITY’S CODE OF ORDINANCES; PROVIDING A SEVERABILITY
CLAUSE; PROVIDING A SAVINGS CLAUSE; AND DECLARING AN EFFECTIVE DATE.

Council Member Meredith made a motion to approve Ordinance No. 2011-59 as presented.
Council Member Kent seconded the motion, which passed unanimously.

  

 

2 Consideration and action on an ordinance amending Section 18-16.2, Same - North FM 116
(South Main Street, Avenue F, and 1st Street), of the Code of Ordinances, establishing speed
limits on FM 116.  Wesley Wright, P.E., Public Works Division Head/City Engineer

ORDINANCE NO. 2011-60

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE, TEXAS
MODIFYING SECTION 18-16.2 IN ITS ENTIRETY; REPEALING ALL ORDINANCES IN
CONFLICT WITH THIS AMENDMENT; PROVIDING A SAVINGS CLAUSE; DECLARING
AN EFFECTIVE DATE.

Council Member Meredith made a motion to approve Ordinance No. 2011-60 as presented.
Council Member Kent seconded the motion, which passed unanimously.
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Council Member Kent seconded the motion, which passed unanimously.
 

3 Consideration and approval of a resolution electing not to require the remittance of a PEG fee
by holders of a state issued certificate of franchise authority.  Ryan D. Haverlah, Assistant
Director of Financial Services/Budget Director

RESOLUTION NO. 2011-46

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE, TEXAS,
ELECTING NOT TO REQUIRE THE REMITTANCE OF A PEG FEE BY HOLDERS OF A
STATE ISSUED CERTIFICATE OF FRANCHISE AUTHORITY.

Council Member Seffrood made a motion to develop a long term plan on use of the funds, to
not waive the fee and take no action on Resolution No. 2011-46 at this time. Council Member
Kent seconded the motion, which passed unanimously.

  

 

4 Consideration and approval of a resolution opposing action taken by the Coryell Central
Appraisal District on October 6, 2011, regarding voting members to elect the Board of
Directors.   Ryan D. Haverlah, Assistant Director of Financial Services/Budget Director

RESOLUTION NO. 2011-47

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE, TEXAS,
OPPOSING THE CHANGE OF VOTING MEMBERS TO INCLUDE CENTRAL TEXAS
COLLEGE ENACTED BY THE CORYELL CENTRAL APPRAISAL DISTRICT ON
OCTOBER 6, 2011.

Council Member Schmitz made a motion to take no action on Resolution 2011-47. Council
Member Palmer seconded the motion, which passed unanimously.

  

 

5 Consideration and action on an ordinance updating Personnel Policy No. 312, Holidays. Kelli
Sames, Human Resources Division Head.

ORDINANCE NO. 2011-61

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE, TEXAS,
APPROVING THE ATTACHED PERSONNEL POLICIES AND PROCEDURES OF THE
CITY OF COPPERAS COVE BY REPEALING THE CURRENT PERSONNEL POLICY, NO.
312, (HOLIDAYS), AND REPLACING THE EXISTING POLICY WITH A REVISED
PERSONNEL POLICY, NO. 312, (HOLIDAYS) AND RATIFYING THE REMAINING
SECTIONS OF THE PERSONNEL POLICIES AND PROCEDURES MANUAL; AND
DECLARING AN EFFECTIVE DATE.

Council Member Kent made a motion to approve Ordinance No. 2011-61 as presented.
Council Member Palmer seconded the motion, which passed unanimously.

  

 

6 Consideration and action on an ordinance updating Personnel Policy No. 120, Salary Program
Administration. Kelli Sames, Human Resources Division Head

ORDINANCE NO. 2011-62

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COPPERAS COVE, TEXAS,
APPROVING THE ATTACHED PERSONNEL POLICIES AND PROCEDURES OF THE
CITY OF COPPERAS COVE BY REPEALING THE CURRENT PERSONNEL POLICY, NO.
120, (SALARY PROGRAM ADMINISTRATION) AND REPLACING THE EXISTING POLICY
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WITH A REVISED PERSONNEL POLICY, NO. 120, (SALARY PROGRAM
ADMINISTRATION) AND RATIFYING THE REMAINING SECTIONS OF THE PERSONNEL
POLICIES AND PROCEDURES MANUAL; AND DECLARING AN EFFECTIVE DATE.

Council Member Meredith made a motion to approve Ordinance No. 2011-62 as presented.
Council Member Palmer seconded the motion, which passed unanimously.

 

7 Consideration and action on authorizing the City Manager to execute a 380 Economic
Development Agreement between the City of Copperas Cove, Texas and Endeavor Real
Estate Group or its Affiliates.  Andrea M. Gardner, City Manager

Mayor Hull announced that the Council would recess and discuss the item in Executive
Session prior to any action. The open meeting was recessed at 7:45 p.m.

Mayor Hull reconvened the open meeting at 8:25 p.m. and announced that there was no
action to be taken as a result of discussions in Executive Session.

  

 

J REPORTS FROM OUTSIDE ENTITIES, ADVISORY COMMITTEES AND BOARDS
 

1 Chamber of Commerce 3rd Quarter Financial Report for 2011. Marty Smith-Cook,
President, Copperas Cove Chamber of Commerce

  

 

K ITEMS FOR FUTURE AGENDAS
 

L EXECUTIVE SESSION
 

1 Pursuant to §551.087, Deliberation Regarding Economic Development Negotiations, of the
Open Meetings Act, Tex. Gov't Code, Council will meet in Executive Session to deliberate the
offer of a financial or other incentive to a business prospect - First Advisors, Inc.

  

 

M RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ANY
ITEMS POSTED AND LEGALLY DISCUSSED IN EXECUTIVE SESSION

 

N ADJOURNMENT  - There being no further business, Mayor Hull adjourned the meeting at
8:26 p.m.

 

ATTEST:

_________________________
Jane Lees, City Secretary

_________________________
John Hull, Mayor
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City Council Regular   G. 3.           
Meeting Date: 11/15/2011  

Contact: Andy Cedillo, Director of Parks & Leisure Services

Information
SUBJECT
Consideration and action on authorizing the City Manager to execute an agreement with the Hill Country
Community Action Association for use of the Head Start Building at, 1008 North Drive, to provide a Head
Start preschool program for the youth of Copperas Cove.  Andy Cedillo, Director of Parks & Leisure
Services

BACKGROUND/HISTORY
The City of Copperas Cove and the Hill Country Community Action Association has an on going
partnership in providing services to the citizens of Copperas Cove. The Hill Country Community Action
Association has provided Head Start preschool programs located at 1008 North Drive for several years.
Hill Country Community Action has the personnel and knowledge to provide specific services to the
community and the City believes that providing quality social services for pre-school, youth, adult, senior
citizens, and people with special needs are essential for the well-being and growth of the community.

FINDINGS/CURRENT ACTIVITY
The agreement defines the terms and conditions of the Hill Country Community Action Association and
the City of Copperas Cove. The attached contract will be effective December 1, 2011 for a term of 2
years, commencing on December 1, 2011 and ending on November 30, 2013. The agreement has been
reviewed by City staff, the City Attorney and the Hill Country Community Action Association.

ACTION OPTIONS/RECOMMENDATION
City staff recommends that the City Council authorize the City Manager to execute the attached
agreement with the Hill Country Community Action Association to provide for use of the Head Start
Building located at 1008 North Drive.

Fiscal Impact
Funds available Y/N?: yes
FINANCIAL IMPACT:
The City of Copperas Cove Parks Department will maintain the grounds surrounding the Head Start
Building for a fee of $2400/year.

Attachments
contract















   

City Council Regular   I. 1.           
Meeting Date: 11/15/2011  

Contact: Silvia Rhoads, Executive Director, Keep Copperas Cove Beautiful

Information
SUBJECT
Consideration and action on the re-appointment of members to the Keep Copperas Cove Beautiful
Commission. Silvia Rhoads, Executive Director, Keep Copperas Cove Beautiful

BACKGROUND/HISTORY
During a Regular City Council Meeting on September 17, 2002 Ordinance 2002-20 was approved
allowing the formation of the Keep Copperas Cove Beautiful Commission.  The commission allows for 15
members to be approved by the City Council.  According to KCCB by-laws, the term of each commission
member shall be two (2) years.

FINDINGS/CURRENT ACTIVITY
During a Regular City Council Meeting on August 16, 2011, one new member was appointed by the City
Council bringing the total on the commission to twelve (12).  Since, four members are coming up on term
expirations.  Two members have decided to seek re-appointment to the Commission.  With Council
approval on the re-appointments, the number of vacant seats on the commission will be five (5).

The following individuals are seeking re-appointment to the Keep Copperas Cove Beautiful Commission:

Ms. Elizabeth Sherman
Mr. Bob Hill

The applications are attached for Council review and consideration.  Keep Copperas Cove Beautiful will
continue to seek new members to fill the remaining five (5) positions.

ACTION OPTIONS/RECOMMENDATION
City staff recommends that the City Council re-appoint Ms. Elizabeth Sherman and Mr. Bob Hill to the
Keep Copperas Cove Beautiful Commission.

Fiscal Impact

FINANCIAL IMPACT:
None

Attachments
Sherman Application
Hill Application









   

City Council Regular   I. 2.           
Meeting Date: 11/15/2011  

Contact: Ryan Haverlah, Asst Dir Finance/Budget Dir, Finance

Information
SUBJECT
Consideration and action on a resolution calling for the election of a candidate(s) to serve on the
Lampasas Central Appraisal District Board of Directors. Ryan D. Haverlah, Assistant Director of
Financial Services/Budget Director

BACKGROUND/HISTORY
On October 4, 2011, the City Council nominated the following individuals to serve on the Lampasas
Central Appraisal District (LCAD) Board of Directors:
 
• David Hamilton
• Robert Wright
• Mike Kriegel 
• John David Bowen
• Jack Widup

In addition, LCAD Chief Appraiser Melissa Gonzales, received the following nominations from other
taxing jurisdictions within the county:
 
• Tom Casbeer
• Paul Wilborn

Ms. Gonzales, has requested the City of Copperas Cove cast votes for one or more nominees, not to
exceed five.  The City may choose to cast the total number of votes for one nominee in order to increase
the City’s opportunities for representation on the board.

FINDINGS/CURRENT ACTIVITY
The LCAD Board of Directors will serve for the term of January 1, 2012 through December 31, 2013.  The
City of Copperas Cove must approve the ballot by resolution and return to LCAD no later than December
14, 2011.  The total number of votes the City has to cast in the election of the LCAD Board of Directors is
65.

ACTION OPTIONS/RECOMMENDATION
City staff recommends that the City Council cast their votes and approve Resolution No. 2011-49, 
electing a candidate(s) to serve on the Lampasas Central Appraisal District Board of Directors.

Fiscal Impact

FINANCIAL IMPACT:
None.

Attachments
Resolution LCAD Board of Dir.
LCAD Letter 093011
LCAD Letter 102411
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RESOLUTION NO.  2011-49 
 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY 
OF COPPERAS COVE, TEXAS, CALLING FOR THE 
ELECTION OF A MEMBER OR MEMBERS OF THE 
BOARD OF DIRECTORS OF THE LAMPASAS CENTRAL 
APPRAISAL DISTRICT. 

 
 
WHEREAS, The City of Copperas Cove is a participating taxing jurisdiction within the 

Lampasas Central Appraisal District, and is authorized by Section 6.03 of 
the Texas Property Tax Code to cast the entitled votes of the City of 
Copperas Cove to elect from one to five members for the Board of 
Directors; and 

  
WHEREAS, The City of Copperas Cove desires to cast its allocated 65 votes for the 

following individual(s) as board member(s) of the Lampasas Central 
Appraisal District: 

 
  John David Bowen  # of votes __________           
 

Tom Casbeer  # of votes __________               
 
David Hamilton  # of votes __________ 

 
  Mike Kriegel   # of votes __________ 
 
  Paul Wilborn   # of votes __________                  
 
  Jack Widup   # of votes __________ 
 
  Robert Wright  # of votes __________; and 
 
WHEREAS, The votes cast will be delivered to the chief appraiser for the election of 

members to the board of directors. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, CORYELL COUNTY, TEXAS to adopt this resolution for the 
benefit of the citizens of the City of Copperas Cove. 
 
PASSED AND APPROVED at a regular meeting of the City Council of the City of 
Copperas Cove, Texas, this 15th day of November 2011, at which meeting a quorum 
was present, held in accordance with the provisions of V.T.C.A., Government Code § 
551.001 et seq. 
 
 



Resolution No. 2011-49 
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       _________________________ 
       John Hull, Mayor 
 
 
ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
 
 













   

City Council Regular   I. 3.           
Meeting Date: 11/15/2011  

Contact: Ryan Haverlah, Asst Dir Finance/Budget Dir, Finance

Information
SUBJECT
Consideration and action on a resolution calling for the election of a candidate(s) to serve on the Coryell
Central Appraisal District Board of Directors and discussion with the Coryell Central Appraisal District
Chief Appraiser.  Ryan D. Haverlah, Assistant Director of Financial Services/Budget Director

BACKGROUND/HISTORY
On September 20, 2011, the City Council nominated the following individuals to serve on the Coryell
Central Appraisal District (CCAD) Board of Directors: 

Al Castillo
Jay Manning
Gary L. Kent

In addition, CCAD Chief Appraiser, Mitch Fast, received the following nominations from other taxing
jurisdictions within the county: 

Willis Ament
Justin Carothers
Doug Cook 

Jack Wall and Bob Weiss are current members of the CCAD Board of Directors and were nominated, but
have expressed their desire to not be re-elected for the 2012-2013 term.

As of the morning of November 4, 2011, no taxing entity has opposed the inclusion of Central Texas
College (CTC) as a voting member of the CCAD Board of Directors election process as enacted by the
CCAD Board of Directors on October 6, 2011.  With CTC included as a voting member, the City of
Copperas Cove will be entitled to 1,005 votes.  Chief Appraiser Mitch Fast will be present to discuss with
City Council the CCAD budget, appraisal practices, and legislation, as well as other issues of concern.

Mr. Fast has requested the City of Copperas Cove cast votes for one or more nominees, not to exceed
five.  The City is not limited to the candidates the City nominated and can cast as many or few votes, for
one or up to five candidates.  An important factor for the City to consider is the requirement of 834 votes
to guarantee that the City has a representative on the board.  Should the City choose to concentrate 834
votes for one candidate, the residual votes can be allocated any way preferred.

FINDINGS/CURRENT ACTIVITY
The CCAD Board of Directors will serve for the term of January 1, 2012 through December 31, 2013.
 The City must approve the ballot by resolution and return it to the CCAD no later than December 15,
2011.  The total number of votes the City has to cast in the election of the CCAD Board of Directors is
1,005.

The City has been notified that Copperas Cove Independent School District (CCISD) casts 834 votes
for Jay Manning and the remainder of their votes for Doug Cook on November 8, 2011.  After CCISD
casts their votes, Mr. Cook lacks 18 votes from being placed on the Board of Directors.  Should City
Council wish to place Mr. Cook on the Board, City Council would have 987 votes remaining to cast for
other nominees and could guarantee an additional member to the Board if at least 834 votes were cast
for one person.

ACTION OPTIONS/RECOMMENDATION



ACTION OPTIONS/RECOMMENDATION
City staff recommends that the City Council cast their votes and approve Resolution No. 2011-47,
electing a candidate(s) to serve on the Coryell Central Appraisal District Board of Directors.

Fiscal Impact

FINANCIAL IMPACT:
None.

Attachments
Resolution
CCAD Letter
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RESOLUTION NO.  2011-47 
 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY 
OF COPPERAS COVE, TEXAS, CALLING FOR THE 
ELECTION OF A MEMBER OR MEMBERS OF THE 
BOARD OF DIRECTORS OF THE CORYELL CENTRAL 
APPRAISAL DISTRICT. 

 
 
WHEREAS, The City of Copperas Cove is a participating taxing jurisdiction within the 

Coryell Central Appraisal District, and is authorized by Section 6.03 of the 
Texas Property Tax Code to cast the entitled votes of the City of Copperas 
Cove to elect from one to five members for the Board of Directors; and 

  
WHEREAS, The City of Copperas Cove desires to cast its allocated 1,005 votes for the 

following individual(s) as board member(s) of the Coryell Central Appraisal 
District: 

 
   Willis Ament  # of votes ______ 

 
Justin Carothers # of votes ______ 

 
   Al Castillo  # of votes ______ 
 

Doug Cook  # of votes ______ 
 
Gary Kent  # of votes ______ 
 
Jay Manning  # of votes ______; and 

 
WHEREAS, The votes cast will be delivered to the chief appraiser for the election of 

members to the board of directors. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
COPPERAS COVE, CORYELL COUNTY, TEXAS to adopt this resolution for the 
benefit of the citizens of the City of Copperas Cove. 
 
PASSED AND APPROVED at a regular meeting of the City Council of the City of 
Copperas Cove, Texas, this 15th day of November 2011, at which meeting a quorum 
was present, held in accordance with the provisions of V.T.C.A., Government Code § 
551.001 et seq. 
 
 
       _________________________ 
       John Hull, Mayor 
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ATTEST: 
 
 
_________________________ 
Jane Lees, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________ 
Denton, Navarro, Rocha 
& Bernal, P.C., City Attorney 
 









   

City Council Regular   I. 4.           
Meeting Date: 11/15/2011  

Contact: Andrea Gardner, City Manager

Information
SUBJECT
Consideration and possible action on nominating an individual to serve on the Board of Directors of the
Texas Coalition for Affordable Power.   Andrea M. Gardner, City Manager

BACKGROUND/HISTORY
The TCAP Board is responsible for developing TCAP's strategic plan and supporting policies with the
goal of obtaining for its members reliable, low-cost electricity, ideally through predictable, long-term
contracts.  TCAP also plays a role in influencing legislative and regulatory actions that will ensure a truly
competitive electric power market in Texas that will benefit residential and business customers.  

Below is a listing of the current board.  The members marked with an asterisk have terms expiring at the
end of the current calendar year.

Large User Category 
Place 1 - Mike Perez (McAllen)(South Zone)
Place 2 - *Miles Risley (Wichita Falls)(North Zone)
Place 3 - Rudy Garza (Corpus Christi)(South Zone)
Place 4 - *Mark Israelson (Plano)(North Zone)
Place 5 - Jay Doegey (Arlington)(North Zone)
Place 6 - *Odis Dolton (Abilene)(West Zone)

Medium User Category 
Place 7 - Stephen Massey (Allen)(North Zone)
Place 8 - *James Zentner (Odessa)(West Zone)
Place 9 - Gilbert Reyna (Victoria)(South Zone)

Small User Category 
Place 10 - *Courtney Alvarez (Kingsville)(South Zone)
Place 11 - David Ragsdale (Benbrook)(North Zone)

At Large Category 
Place 12 - *Hector Hinojosa (Alice)(South Zone)
Place 13 - Carlos Yerena (Harlingen)(South Zone)
Place 14 - *Julie Johnston (Dickinson)(Houston Zone)
Place 15 - Julio Cerda (Mission)(South Zone)
 

FINDINGS/CURRENT ACTIVITY
On November 1, 2011, the City Manager received an invitation for nominations to the Board of Directors
of the Texas Coalition for Affordable Power. 

Seven of the Board's fifteen positions term of offices will expire the end of 2011 and an election will be
held in December for the positions, whose term of office will be 2012 through 2013. According to the
TCAP Bylaws, "any full-time salaried employee or elected official of a Member shall be eligible to serve
as a Director." 

The Board meets monthly in various areas of the state that are easily accessible, such as Austin,
Dallas/Ft. Worth and San Antonio. All expenses incurred by Directors to attend the meetings are
reimbursed by TCAP. Time requirements to serve on the Board are typically four to five hours of the
meeting and approximately four hours a month reviewing issues related to TCAP through telephone calls



and/or emails.

Each member organization may nominate only one individual.  Nominations should be accompanied by a
brief biography or resume.  Nominations should be emailed to TCAP's Secretary, Mark Bunkley. 
Nominations must be received no later than Wednesday, November 30, 2011.  Ballots will be assembled
and distributed to the membership by December 5, 2011 and will be received through Wednesday,
December 28, 2011.  Candidates will be slotted on the ballot based on their ogranization's electric
consumption.  Of the seven open positions, three are for large consumers; one for medium consumers
and one for small consumers.  The two candidates receiving the next highest vote totals, regardless of
where they are slotted on the ballot, will fill the remaining two positions. 

Large consumers are those with consumption in excess of 30 million KwH, Medium consumers are
between 15 million and 30 million KwH in consumption and Small is under 15 million KwH in
consumption.  Last year Copperas Cove consumed 12.8 million KwH, so a candidate from Copperas
Cove would be placed in the Small consumer category.

ACTION OPTIONS/RECOMMENDATION
City staff recommends the City Council discuss the possibility of nominating a candidate to serve on the
TCAP Board of Directors and take appropriate action.



   

City Council Regular   I. 5.           
Meeting Date: 11/15/2011  

Contact: Andy Cedillo, Director of Parks & Leisure Services

Information
SUBJECT
Discussion and direction concerning Chapter 13, Article 1, Section 11 of the City Code of Ordinances
(Commercial Activities in City Park). Andy Cedillo, Director of Parks & Leisure Services

BACKGROUND/HISTORY
On August 2, 2011, the City of Copperas Cove approved a ninety (90) day moratorium on the
requirement for Commercial Activities permitted in City Park located on FM 1113 during the months of
April through October. The current City ordinance reads as follows:

Chapter 13, Articile1, Section 13-11-Commercial activities, such as flea markets, shall be permitted in the
City Park located on FM 1113 during the months of April through October. Such activities shall be
approved by the City Manager and must be of a charitable nature benefiting the citizens of Copperas
Cove.

FINDINGS/CURRENT ACTIVITY
The Parks and Recreation Department offers concession sales to participants during the baseball
season (March-July) and the pool season (May-August). Outside Commercial Vendors would be in direct
competition with City concession sales. Currently concessions are not available during the months of
September to November to the public.

Based on a survey of other Cities, the selling of products for profit in a City park is not allowed due
to safety, trash, park aesthetics, traffic control and enforcement. 

The cities that do allow vendors to sell items in parks have a contract with the vendor and receive a
yearly payment or receive a percentage of sales not unlike the golf course concessions. The selling or
peddling of products for resale is only permitted during a special event or festival.

ACTION OPTIONS/RECOMMENDATION
City staff seeks direction from the City Council to update the City Code of Ordinances Chapter 13, Article
1, Section 11 (Commercial Activities in City Park). Enclosed is a sample Ordinance for Commercial
Activity in all City Parks.

Attachments
Current Ordinance



Existing Ordinance 
 
Sec. 13-11.-Commerical Activities in City Park 
Commercial activities, such as flea markets, shall be permitted in the city park located on FM 1113 
during the months of April through October.  Such activities shall be approved by the city manager and 
must be of a charitable nature benefiting the citizens of Copperas Cove 
   (Editor’s Note) 

Ordinance No. 1988-27, adopted and approved Aug 23, 1988 was not enacted as a specific amendment 
to the Code; hence codification herein as a new § 13-11 has been at the discretion of the editor. 
 
Proposed Ordinance 
 

Sec. 13-11. – Commercial Activities in City Park 
Commercial activities by for profit entities are prohibited in all City parks and grounds if not otherwise 
allowed in this section 
 
Non-profit organizations are allowed to conduct commercial activities in City Park (FM 1113) if approved 
by the City of Copperas Cove City Council 
 
Non-profit organizations are allowed to conduct commercial activities by scheduling events with the City 
of Copperas City designated official and sponsored or supported by the City of Copperas Cove 
 
Request for approval of activities must be completed 90 (ninety) days prior to event 
 
All applicable fees as adopted in the City Fee Schedule shall apply for these events.   
 
Non-profit organizations may enter into agreements with for-profit entities for scheduled events 
sponsored by their organization 
 
All sponsored commercial activities in City parks shall be subject to compliance with all other applicable 
City Ordinances, State, or Federal laws, inspections and applicable fees as adopted in the City’s approved 
fee schedule 
 
No commercial activity is permitted during any scheduled youth activity during the months March-
August.  Exception will be the City Approved and Sponsored Events and Activities 
 
All permits shall be for specific times, dates and locations which shall be set forth in writing by the issued 
permit 
 
Proposed activity shall be temporary and mobile in nature and shall not include the erection or 
placement of any structure 
 

 

 



   

City Council Regular   I. 6.           
Meeting Date: 11/15/2011  

Contact: Mike Morton, Chief Building Official, Building Department

Information
SUBJECT
Consideration and action on an ordinance amending Article 4, Regulation of Alarm Systems, Sections
4-121 through Sections 4-132 of the City of Copperas Cove Code of Ordinances.  Mike Morton, Chief
Building Official

BACKGROUND/HISTORY
During the review process of the city ordinances, it was found that the Alarm System Ordinance has not
been updated since 2003.

FINDINGS/CURRENT ACTIVITY
During the review of the current Alarm System Ordinance staff concluded the following items required
updates.

1. Section, 4-122, 3 (b) all alarm permits will expire at the end of each calendar year.
2. Section, 4-Clarification of the appeals process. 
3. Section, 4-131 Penalties for false alarms, according to Local Government Code, Section 214.197 the
penalties may be as follows:

a. $50, if the location has had more than three but fewer than six other False Alarms in the preceding
12-month period;
b. $75, if the location has had more than five but fewer than eight other False Alarms in the preceding
12-month period;
c. $100, if the location has had eight or more other False Alarms in the preceding 12-month period.

ACTION OPTIONS/RECOMMENDATION
City staff recommends the City Council approve Ordinance No. 2011- 64, amending Article 4, Sec. 4-121
thru Sec. 4-132 of the City of Copperas Cove Code of Ordinances.

Fiscal Impact

FINANCIAL IMPACT:
The financial impact to the general fund will be as follows:
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