RESOLUTION NO. 2016-36

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
COPPERAS COVE, TEXAS, AMENDING THE CITY’S
STRATEGIC PLAN FOR FISCAL YEAR 2016-2017.

WHEREAS, the City of Copperas Cove continues to develop long range plans to ensure
the City moves forward in a direction consistent with the adopted goals and
vision of the City; and

WHEREAS, the strategic initiatives are planned and implemented over successive years;
and

WHEREAS, each initiative requires an investment of resources that should only take
place after due consideration of the City’s overall needs, its relative
importance compared with other potential needs, and the City’s ability to
provide funding to complete the initiative; and

WHEREAS, the City of Copperas Cove desires to maintain a continuous process of
planning to ensure the City completes initiatives supportive of the overall
vision of the City;

WHEREAS, the governing body conducted workshops to discuss the Goals, Vision and
Mission Statements and Strategic Plan to include completion of an
environmental scan and SWOT (Strengths, Weaknesses, Opportunities and
Threats) analysis that identified the need to develop strategic initiatives; and

WHEREAS, the strategic initiatives developed were established with the concept of
“S.M.A.R.T.” (Specific, Measurable, Attainable, Realistic and Timely) goals;
and

WHEREAS, the governing body previously adopted the City’s Goals and Vision and
Mission Statements in April 2011; and

WHEREAS, the City Council adopted the City’s Strategic Management Plan for Fiscal
Year 2011-12 on January 3, 2012; and

WHEREAS, an annual update to include the progress attained for each of the strategic
initiatives was provided to the governing body on April 9, 2012, March 27,
2013, April 7, 2014, February 24, 2015 and April 19, 2016;

WHEREAS, the governing body finds it appropriate to revise the Strategic Plan annually;

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
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COPPERAS COVE, TEXAS:
Section 1

That the City Council of the City of Copperas Cove, Texas hereby adopts the Strategic
Plan for FY 2016-2017 (see attached Exhibit A);

Section 2

That the City Council provides that the Strategic Plan will:
a. Be updated annually and submitted to City Council by September 30th every
year,
b. Provide annual updates that shall include the progress attained for each of the
strategic initiatives,
c. Include planning initiatives established by the City of Copperas Cove
City Council for the upcoming fiscal year.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF COPPERAS

COVE, TEXAS, this 20th day of September, 2016; such meeting was held in compliance
with the Open Meetings Act (Government Code, Article 551.001 et seq), at which meeting

a quorum was present and voting.

Frank Seffrood, Magor

ATTEST:

)
K,i/// |
“Tisa Wilson, Interim City Secretary

APPROVED AS TO FORM:

L7

Déhton, Navarro, Rocha, Bernal, Hyde & Zech, P.C., City Attorney
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Executive Summary

“Long-Range Fanrning Does Nt Deal With Futurve Deci-
séores, bt With the Future of Presert Decisians.”
- Peter Drucker

Strategic planning is a systematic and continuous process where
people make decisions about intended future outcomes, how those
outcomes are to be accomplished and how success is measured
and evaluated. This executive summary is intended to provide an
overview of the City of Copperas Cove’s Strategic Plan.

In March of 2011, the governing body gathered to review and re-
vise the City’s Goals, Vision and Mission Statements. As such,
the revised goals, vision and mission statements were adopted on
April 19, 2011. The adoption of the goals and mission and vision
statements were followed by the strategic plan development pro-
cess. A process which yielded the following strategic planning is-
sues:

- Maintain financial strength of the City

. Strengthen future planning

. Get the City message out

- How to transition to a virtual library

. Attract, retain and motivate qualified staff
- Develop a sustainable community

- Improve the image of the City



Vision Statement

Ttte vision of Copperas Cove is a military friendly and endivermerntally
sensitive commmunilty with a figh guality of lUfe in a safe envivarmernt
witeve pecple gerinely cave alisut the city.

Mission Statement

Ttte mission of the City of Copperas Cove is ta provide eaxcellent peulitic
seruices using veveres effectively to meet the needs of aun diverse com-
rreereity.

City Goals

Conduct long range planning

. Continue sustainability initiatives

- Develop and maintain partnerships with local, regional, state and
federal entities

- Maintain, improve and expand city infrastructure, facilities and
programs to include parks and leisure programs

- Ensure continued quality public safety
Exercise fiscal responsibility
Adopt an ad valorem tax rate sufficient to fund service level re-
quirements consistent with the City’s Vision and Mission State-
ments

- Attract and retain quality employees

. Support economic development activities

- Participate in Fort Hood activities and programs in support of the
military’s mission



Strategic Initiatives

Once the strategic planning issues were identified as outlined on the
Executive Summary page, the governing body and City staff began to
develop a path for accomplishing specific tasks associated with the
identified planning issues. In future years, the initiatives will be fol-
lowed by outcomes resulting from City staff and the governing body’s
cooperative efforts to accomplish the initiatives adopted.

Tlanning Jssue: Maintain financial strength of the City

Strategic Initiatives.:
1. Review financial management policy annually

Ftanning Jssue: Strengtfien futuve plaruing

Strategic Initiatives:

1. Review the Comprehensive Plan, to include the Land Use Plan,
every five years with major plan updates every ten years

. Update the Parks Open Space Master Plan every four years

. Update Personnel Plan annually

Update the Capital Improvement Plan annually

. Update the Capital Equipment Plan annually

. Develop Wastewater Master Plan within three to five years

Develop a Street Maintenance Plan within five years and update

annually thereafter

8. Develop a Succession Plan within five years

9. Revise/Update the Downtown Master Plan every ten years

10. Develop Wastewater Master Plan within three to five years

11.Revise/update the Drainage Master Plan within two years.

12.Develop City Facilities Plan within two years and update bi-

annually
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13. Develop a policy to ensure compliance with GASB 68 within one
year

14.Complete the Community Rating Process for Floodplain Manage-
ment

15 Partner with the HOP to relocate a shelter at the old Police Depart-
ment location for downtown transportation

16.Add routes for HOP service

17.Update the Legislative Agenda of the City bi-annually

18.Add Masonry Standards for Commercial Development and Busi-
ness Highway 190 Overlay District

Tlanning Jsswe: Get the City message out

Strategic Initiatives:

Continue the annual State of the City Address

. Continue the annual Meet the City event

. Continue the development and distribution of the Annual Report

. Revise the Rules of Conduct and Order of Business for the govern-
ing body every two years

. Conduct citizen and employee surveys every two years

. Produce education video series within three to five years

7. Develop and implement City Brief Program within three to five

years

N
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Tlarrning Jssue: Uitiact, vetain and maotivate gualified staff

Strategic Initiatives:

1. Develop and/or review benefit policies annually

2. Monitor the mandates of the Patient Protection and Affordable Act
annually

3. Develop and review a market comparison compensation program/
schedule within one year




Flanning Jooue: Uttiact, vetain and mativate gualified staff

Strategic Initiatives:

4. Continue employee focus groups (following employee survey pro-
cess) for job satisfaction and performance outcomes every three years
5. Review the Texas Municipal Retirement System plan for City em-

ployees annually |

6. Evaluate established employee wellness programs and develop ad-
ditional wellness programs as needed annually

Planning Jssue: Develop a sustainabile community

Strategic Initiatives:

. Transition to paperless organization within ten years

. Identify second source of water within five years

Monitor regional water planning annually

. Expand recycling program within three years

. Consider LEED recommendations that yield cost effective benefits
during the design phase of capital improvement projects that in-
clude the construction of City facilities within two years

6. Research reclaimed water uses for City facilities within four years

Flarrng Jsswe: Improve the image of the City

Strategic Initiatives:

1. Develop overlay districts within the City within five years

2. Develop Business 190 Master Plan to include sign regulations in
four years |

3. Develop a funding plan for improvements included in the Business
190 Master Plan
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Executive Summary

“Long-Range Flanrning Daes Nat Deal With Futuve Deci-
steres, bt UWith the Futuve aof Presert Decisions.”
- Peter Drucker

Strategic planning is a systematic and continuous process where
people make decisions about intended future outcomes, how those
outcomes are to be accomplished and how success is measured
and evaluated. This executive summary is intended to provide an
overview of the City of Copperas Cove’s Strategic Plan.

In March of 2011, the governing body gathered to review and re-
vise the City’s Goals, Vision and Mission Statements. As such,
the revised goals, vision and mission statements were adopted on
April 19, 2011. The adoption of the goals and mission and vision
statements were followed by the strategic plan development pro-
cess. A process which yielded the following strategic planning is-
sues:

- Maintain financial strength of the City
Strengthen future planning
Get the City message out
- How to transition to a virtual library
. Attract, retain and motivate qualified staff
. Develop a sustainable community
. Improve the image of the City



Vision Statement

Ttee visior of Cepperas Cove is a militavy friendly and envivanmentally
sensitive commurity with a fiigh quality of bfe in a safe enuvivanmerndt
whtere peaple geruinelly cave aliout the city.

Mission Statement

Ttte mission of the City of Copperas Cave is to provide excellent pubitic
sewices wusing reveruces effectively ta meet the needs af euwr diverse corrn-
rcerity.

City Goals

. Conduct long range planning

. Continue sustainability initiatives

. Develop and maintain partnerships with local, regional, state and
federal entities

. Maintain, improve and expand city infrastructure, facilities and
programs to include parks and leisure programs

. Ensure continued quality public safety

. Exercise fiscal responsibility

. Adopt an ad valorem tax rate sufficient to fund service level re-
quirements consistent with the City’s Vision and Mission State-
ments

. Attract and retain quality employees
Support economic development activities

. Participate in Fort Hood activities and programs in support of the
military’s mission



Strategic Initiatives

Once the strategic planning issues were identified as outlined on the
Executive Summary page, the governing body and City staff began to
develop a path for accomplishing specific tasks associated with the
identified planning issues. In future years, the initiatives will be fol-
lowed by outcomes resulting from City staff and the governing body’s
cooperative efforts to accomplish the initiatives adopted.

FSlaruirng Isswe: Maintain financial strength of the City

Strategic Initiatives.
1. Review financial management policy annually

Slaning Jsswe: Stvengtfien futuve plapring

Strategic Initiatives.

1. Review the Comprehensive Plan, to include the Land Use Plan,
every five years with major plan updates every ten years

. Update the Parks Open Space Master Plan every four years

. Update Personnel Plan annually

Update the Capital Improvement Plan annually

Update the Capital Equipment Plan annually

Develop Wastewater Master Plan within three to five years

. Develop a Street Maintenance Plan within five years and update
annually thereafter

8. Develop a Succession Plan within five years

9. Revise/Update the Downtown Master Plan every ten years

10. Develop Wastewater Master Plan within three to five years

11.Revise/update the Drainage Master Plan within two years.

12.Develop City Facilities Plan within two years and update bi-

annually

N AL



13. Develop a policy to ensure compliance with GASB 68 within one
year

14.Complete the Community Rating Process for Floodplain Manage-
ment

15.Partner with the HOP to relocate a shelter at the old Police Depart-
ment location for downtown transportation

16.Add routes for HOP service

17.Update the Legislative Agenda of the City bi-annually

18.Add Masonry Standards for Commercial Development and Busi-
ness Highway 190 Overlay District

Slanring Jssue: Get the City message aut

Strategic Initiatives:

Continue the annual State of the City Address

. Continue the annual Meet the City event

Continue the development and distribution of the Annual Report

Revise the Rules of Conduct and Order of Business for the govern-

ing body every two years

. Conduct citizen and employee surveys every two years

. Produce education video series within three to five years

7. Develop and implement City Brief Program within three to five
years
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FSlarring Tsswe: Uttract, vetain and mativate qualified staff

Strategic Initiatives:

1. Develop and/or review benefit policies annually

2. Monitor the mandates of the Patient Protection and Affordable Act
annually

3. Develop and review a market comparison compensation program/
schedule within one year




FSlanning Jssue: Uttvact, vetain and mativate gualified statf

Strategic Initiatives:

4. Continue employee focus groups (following employee survey pro-

cess) for job satisfaction and performance outcomes every three years
5. Review the Texas Municipal Retirement System plan for City em-

ployees annually |

6. Evaluate established employee wellness programs and develop ad-
ditional wellness programs as needed annually

Planning Jssue: Develap a sustainabile community

Strategic Initiatives:

. Transition to paperless organization within ten years

. Identify second source of water within five years

Monitor regional water planning annually

. Expand recycling program within three years

. Consider LEED recommendations that yield cost effective benefits
during the design phase of capital improvement projects that in-
clude the construction of City facilities within two years

6. Research reclaimed water uses for City facilities within four years

Slanring Jsswe: Jmprove the image of the City

Strategic Initiatives:

1. Develop overlay districts within the City within five years

2. Develop Business 190 Master Plan to include sign regulations in
four years

3. Develop a funding plan for improvements included in the Business
190 Master Plan
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