CHAPTER 2: GOALS AND OBJECTIVES







o X
City of Copperas Cove 2007 Comprehensive Plan Update

TABLE OF CONTENTS: CHAPTER 2

Introduction to the Goals and ODBJECIVES......cviiuiiiiiiriiiiii s 2.1
THE EIVITONMENL cteutitetiieietiieteiteietet ettt te e ste et sseseseesesensesesessssesensesesessesasessesasesesasssesensesesersesesersesessssesenes 2.2
(G oY TR SU TR SRT 2.2
Physical FOIm Of the CIY wcccccecererernicceieieieieririeceeiereretsesesesesteesesesesessesesestessesesesssseestssesestasessesesessssssenessesees 2.2
GOAL 2ttt ettt ettt a bRt A Rt be Rt A e Rt b Re Rt et eta s b e st et et e Rt s et ertebesent et esereesans 2.2
GOAL 31ttt et ettt et bbb oA oAttt A bbbt b e bbb bease b bbb et eteeeaees s bt e bt ebetetetens 2.2
GOAL 4ottt ettt bbb e d et ettt A A b b e bbb b e A st b b et et et et eeaeas bbb et et ebetetesens 2.3
GOAL 51 ottt ettt bbbt et ettt A bbb b e bbbt e A et b b et et e b et e eeaeas s bt ebebebetetesens 2.3
GOAL Btttk ettt h st b et b et be Rt ee b e stk e st et e b e st et et et s eseneebene 2.3
Public Infrastructure and SEIVICES cviiiririririereieieireisiriristssesesesesrssatssesesesesssesesesessssssssesesesssssssesesssesssessssssssssess 23
GO 7 ettt b ekt b Rt b et ekt b e Rt et b e sttt e st ebe st et e b e et eneneebene 2.3
GOAL 8ttt ettt h st b etk b b e Rt et b e stk e Rt e ke st et e b e et eneneebene 2.4
(G o7 1 R OO TSR 2.4
(@ o7 1 1 0TSO U TR ST 2.4
Fiscal ReSPONSIDILLY....ccuiiiiiiiiiiiiciic s 2.5
L@ oY I 1 T U U U TSR 2.5
QUALIEY OF LLILC.uuvereiirireicieietetetnie ettt ettt ettt bbbttt bebenessenene 2.5
L o1 /TR U TSR 2.5
GOAL 131 ettt ettt et ettt et bt et eb bbbt A as A bbb bbb eteaa b bbb et ebeeeseas bbb et et ebetetesens 2.5
GOAL T4 ottt sttt et ettt ettt b et ettt A et A A a bbb bbb e At bbbt et eeeeas bbbt et etetetetens 2.6
GOAL 15, ettt ettt et ettt ettt a bbb bbbt et A A a bbb b et e ke A et b b et b et et eeeeeas bbb et et etetetesens 2.6
GOAL 101wtttk bttt b bt R et b et b etk b e stk e et e b e st et et e et eneneebene 2.6
GO 17tttk et b et ekt b btttk b Rtk e b e stk e et e b e sttt e et eneneebene 2.6
GO 18ttt b et b etk ekt b bt b ekt b st b et ekt b e stk e st ebe st et e b e et eseneebene 2.6
(@ o7 1 5 J TR OU TSR 2.7
GOAL 20, 1ttt ettt ettt ettt et s et A e Rt A e Rt e A e Rt eRe s Rt ke s et et e s et et e st et et ene s eneneesens 2.7
FOTT HOOM. .ottt ettt ettt e s e s et e s et e s e sese st et anassesesensesanssenensnsenerens 2.7
(G o 71 2/ OSSR 2.7
Economic DevEIOPMENT ......ccuiiiiiiiiiiiii s 2.7
GOAL 22ttt ettt ettt a bRt A Rt e R e R e Rttt e Rt bRt et e st et e s e st b et e st e b et ene s ereneesens 2.7
L o1 2/ TR U TSR 2.7
GO 24 ...ttt et bbbt b et b ettt e s b b e se b be R et e bbb ete b et ese b ebes e et et ene s esertetans 2.7
GOAL 25ttt ettt bbbt b ettt e s e b b se e bere bbb b ese et et ese b ebese et et ert s esertesens 2.8
GOAL 20ttt ettt ettt ettt a ettt b ettt e s e b b se b b e se b et s b et e st ese b ebese et etene et eseaterans 2.8
GO 27 ettt etttk b etk h et R et ekt b e Rt bbb e st etk e st e b et et e b et s eneneebene 2.8
GOAL 28ttt et b et ekt b e Rt bbb e s e a ket ebe et e b et et eneneebene 2.8

Chapter 2: Goals and Objectives Table of Contents



(This Page Intentionally Left Blank)



]

<
City of Copperas Cove 2007 Comprehensive Plan Update

INTRODUCTION TO THE GOALS AND OBJECTIVES

What should Copperas Cove be like in the year 2015 or

202527  The Comprehensive Plan establishes goals,
objectives, and policies that will shape growth and
development for the next ten years and beyond. The Plan
is based on a shared citizen-vision of what Copperas Cove

should and will become, a vision in which the City:

e Is dedicated to fostering the highest quality of b

living by developing and providing a soundly

Illustration 2-1
Comprehensive Planning

organized, economically viable, aesthetically

balanced community.

e Provides a place in which all citizens may live, work and grow in a safe and productive living

environment in a community built for family living.

The following goals, objectives, and policies reinforce these statements of community vision. They
establish a framework for specific actions that will help the citizens of Copperas Cove achieve their

vision of the City's future.

GOALS are general statements concerning an aspect of the City's desired ultimate physical,
social, and economic environment. Goals set the tone for development decisions in terms

of the citizens' desired quality of life.

OBJECTIVES express the kinds of action that are necessary to achieve the stated goals

without assigning responsibility to any specific action.

POLICIES clarify the specific position of the City and encourage specific courses of action
to achieve the applicable stated objective. Often policies are associated with Plan

recommendations.

Goals and objectives have been developed for the following areas:
e The environment
e Physical form of the City

e Public infrastructure and services
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e TFiscal responsibility
e  Quality of life
e Fort Hood

e FEconomic Development

THE ENVIRONMENT

Goal 1: TO RESPECT, CONSERVE, AND ENHANCE IMPORTANT NATURAL FEATURES AND
RESOURCES OF THE COMMUNITY.

Objectives:
A. Preserve areas of steep slopes.
B. Conserve the natural character of areas of vegetation.
C. Conserve vegetation along flood plains.
D. Provide public access to open space and natural areas.
E. Retain "long views" and scenic areas.
F. Maintain high standards for groundwater quality.
G. Restrict development in flood prone areas.
H. Establish green space and natural entourage.

PHYSICAL FORM OF THE CITY

Goal 2: TO PROVIDE OPPORTUNITIES FOR COORDINATED GROWTH AND DEVELOPMENT
WHILE RETAINING THE NATURAL SETTING OF THE CITY.

Objectives:
A. Determine appropriate locations for residential and nonresidential
development while considering existing neighborhoods.
B. Provide direction for a variety of land uses.
C. Identify areas or develop policies for different housing forms (i.e.
unit type, ownership).
D. Identify areas or develop policies for varying housing density (i.e.

low, medium, and high).

Goal 3: THE CITY SHOULD PROTECT, AND WHERE POSSIBLE OR NEEDED, UPGRADE EXISTING
HOUSING AREAS.
Objectives:

A. Plan housing to meet special needs.
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B. Continue to apply for housing rehabilitation programs.
C. Develop and coordinate a “Rebuilding Together” housing
preservation and revitalization program.

Goal 4: DEVELOP A MORE DIVERSE SELECTION OF HOUSING CHOICES AND PRICES.

Goal 5: ENCOURAGE QUALITY NONRESIDENTIAL DEVELOPMENT THAT IS AESTHETICALLY

PLEASING.
Objectives:
A. Develop design guidelines for new nonresidential development.
B. Develop design guidelines for interface of residential and
nonresidential areas.
C. Develop incentives to encourage existing nonresidential uses to

improve landscaped areas, buildings appearances, and signage.
D. Develop a tree-planting program along U.S. Highway 190. Develop

strategies to encourage private property owners to participate.

Goal 6: PROVIDE FOR PHYSICAL EXPANSION OF THE CITY.

Objectives:
A. Identify areas suitable for annexation.
B. Plan for continuing growth and development that improves the
quality of life.
C. Plan for future development that is compatible with the City's natural
features.

PUBLIC INFRASTRUCTURE AND SERVICES

Goal 72 PROMOTE COMPATIBILITY BETWEEN ROADWAY IMPROVEMENTS, LAND USE,
PATTERNS, COMMUNITY CHARACTER, AND THE ENVIRONMENT.

Objectives:
A. Define "adequacy" standards for the transportation system.
B. Plan roadways that are adequate to carry traffic generated by future
development.
C. Identify roadway types based on functions and expected volumes.
D. Minimize disruption of residential areas by minimizing traffic
volumes.
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E. Establish a development review process for planning future
roadways.
F. Examine alternate transportation routes, such as Tank Destroyer

Road, in and out of Copperas Cove.

G. Continue the present street reconstruction program.

Goal 8: THE CITY SHOULD AGGRESSIVELY PURSUE THE CONSTRUCTION OF THE NEW U.S.
Hwy. 190 RELIEVER ROUTE.

Goal 9: ENSURE THAT THE WATER SUPPLY, WASTEWATER TREATMENT, AND STORM
DRAINAGE PUBLIC SERVICES ADEQUATELY SERVES PRESENT AND FUTURE
RESIDENTS AND BUSINESSES.

Objectives:
A. Define adequate service level standards for basic public services:
1. Water supply,
2. Wastewater treatment,
3. Storm drainage,
4. Fire protection,
5. Police protection,
6. Community facilities and libraries, and
7. Public transportation.
B. Develop participation strategies for water, wastewater, and roadway
facilities.
C. "Match" the public services and facilities to planned land uses.
D. Develop a long-range strategy to ensure adequate water supply and

wastewater capacity.

Goal 10: PROVIDE A HIGH QUALITY PARK AND RECREATION SYSTEM, MEETING THE NEEDS OF
THE CITIZENS OF COPPERAS COVE.

Objectives:
A. Develop park and recreation standards based on a needs assessment
of the community.
B. Be committed to the upkeep of existing facilities.
C. Enhance green space by encouraging the establishment of landscaped
areas.
D. Consider joint school-park facilities.

E. Develop a new multi-purpose athletic field.
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FISCAL RESPONSIBILITY

Goal 11: AGGRESSIVELY MAINTAIN A COMPREHENSIVE CAPITAL IMPROVEMENT PLAN THAT
WILL ASSIST CITY COUNCIL AND CITY STAFF IN THE BUDGETARY PLANNING OF
FUTURE SHORT AND LONG RANGE FINANCIAL PROJECTS REQUIREMENTS.

Objectives:

A. The Comprehensive Plan will reflect and address short and long-
range capital improvement projects. (Streets, water, sewer, drainage,
parks, purchase of major equipment).

B. Ensure City staffing, real property acquisitions, infrastructure
upgrades, and maintenance are scheduled and structured based upon
tentative "priorities" of this Plan and fiscal practicality.

QUALITY OF LIFE

Goal 12: THE RESIDENTS AND VISITORS TO COPPERAS COVE SHOULD FEEL SAFE FROM
CRIME, INJURY, AND OTHER PHYSICAL AND PSYCHOLOGICAL HARM.

Objectives:

A. Provide adequate police protection.

B Encourage the design of safe neighborhoods.

C. Coordinate and integrate Homeland Security initiatives.

D Develop protection strategies for the City’s water and wastewater
systems.

E. Maintain and continually update the emergency management plan,
and exercise a regular program of coordinated drills and training.

F. Develop a program to involve citizen volunteers in crime prevention

and other safety programs.

Goal 13: PROMOTE A SOUND EDUCATIONAL SYSTEM AVAILABLE TO ALL CITIZENS.

Objectives:

A. Encourage community-wide support for educational programs that
promote successful outcomes for the students, pre-school through
higher education.

B. Provide information to the entire community concerning major

endeavors of the schools.
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C. Encourage non-parent and other organizations to participate in the
support of educational priorities.

D. Encourage representation of school personnel on Citywide boards
and commissions that will support unified efforts and prevent
redundancy of actions to be taken.

E. Encourage joint use of facilities and personnel.

F. Coordinate with the CCISD to provide for proper locations to serve

areas of growth.

Goal 14: BE A FULL LIFE CYCLE CITY.

Objectives:
A. Provide facilities for people to live their entire life in Copperas Cove
if they so desire.
B. Ensure that housing, business, and recreation meet the needs of all

age groups.
Goal 15: DEVELOP AND ESTABLISH CULTURAL ACTIVITIES.
Objectives:

A. Develop a City sponsored public arts council.

Goal 16: DEVELOP AND ESTABLISH YOUTH ACTIVITIES AND FACILITIES.

Objectives:

A. Coordinate and participate with church and/or school groups to
provide regularly scheduled youth activities for the entire City's
youth.

B. Provide a wide variety of year round activities, lessons, and events

through the Parks and Recreation Department that appeal to all
youths.

Goal 17: ALLOW AND/OR ENCOURAGE NEW DEVELOPMENT TYPES AND TRENDS (SUCH AS
NEW URBANISM/TRADITIONAL NEIGHBORHOOD DEVELOPMENT, ETC.), WHICH
PROMOTE ALTERNATIVE DESIGNS THAT CREATE A PEDESTRIAN FRIENDLY AND
MIXED LAND USE ENVIRONMENT.

Goal 18: IN ACCORDANCE TO THE CITY’S ADOPTED SPACE NEEDS ASSESSMENT, PROVIDE
NEW OR ADDITIONAL SPACE FOR THE POLICE DEPARTMENT.
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Goal 19: COORDINATE WITH THE POSTAL SERVICE THE LOCATION OF A NEW POST OFFICE
(AND ZIP CODE).

Goal 20: DEVELOP A MAJOR RETAIL CENTER NOT ON U.S. Hwy. 190.

FORT HOOD

Goal 21: CONDUCT AND COOPERATE WITH FORT HOOD ON MUTUALLY IMPORTANT ISSUES.

Objectives:

A. Participate in a joint committee involving common issues such as
encroachment, infrastructure, and similar projects and programs.

B. Participate in the planning and development of a northeast
highway/transportation route connecting F.M. 116 to U.S. Highway
190.

C. Improve access to the regional airport and Stan Schlueter Loop in
conjunction with the U.S. Highway 190 Reliever Route.

D. Pursue and participate in activities that support Fort Hood.

E. Participate in Fort Hood forums and similar community leadership

programs.

ECONOMIC DEVELOPMENT (Goals 24 through 28 are from the FEconomic
Development Master Plan [Adopted: August 2005].)

Goal 22: DEVELOP A MARKETING PLAN TO PROMOTE TOURISM IN COPPERAS COVE (L.E., BIKE
CENTRAL, FUN RUNS, FESTIVALS, ETC.)

Goal 23: WORK COLLABORATIVELY WITH THE COPPERAS COVE ECONOMIC DEVELOPMENT
CORPORATION (CCEDC) IN ACHIEVING THE EDC’S GOALS AND OBJECTIVES.
Objectives:
A. Investigate ways the City and the CCEDC can combine resources to

benefit the residences and local businesses of Copperas Cove.

Goal 24: ENHANCE ECONOMIC OPPORTUNITIES WITH FORT HOOD.

Objectives
A. Maintain opportunities with Fort Hood.
B. Continue liaison efforts with Fort Hood.
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Goal 25: DEVELOP, RETAIN, AND EXPAND EXISTING BUSINESS.
Objectives:
A. Survey existing businesses in order to continue relationships and identify
new companies.
B. Facilitate the retention and expansion opportunities from results of the

survey.

Goal 26: CONTINUE PROGRAMS TO SOLICIT TARGET INDUSTRIES.

Objectives:

A. Maintain and improve the business attraction program.

B. Promote regional workforce by utilizing results of the 2005
Workforce, Wage and Benefit, Surveys and Analysis (A collaborative
effort between Central Texas Economic Corridor (CTEC) and
Central Texas Workforce Board).

C. Improve and/or create availability of commercial and industrial, sites
and buildings.

D. Maintain demographic and statistical information.

E. Develop consensus regarding targeted industries.

F. Continue to promote and market Copperas Cove.

Goal 27: SUPPORT SMALL BUSINESS DEVELOPMENT.
Objectives:
A. Continue support for SBDC.
B. Increase gross retail sales within the community.

C. Undertake an Executive Office feasibility study.

Goal 28: MARKET COPPERAS COVE IMAGE (INTERNALLY AND EXTERNALLY).

Objectives:
A. Continue to internally promote CCEDC programs and activities.
B. Participate in economic development professional organizations.
C. Promote Copperas Cove externally.
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