RO

NOTICE OF MEETING
OF THE COPPERAS COVE
ECONOMIC DEVELOPMENT CORPORATION

AMENDED

Notice is hereby given that the Regular Meeting of the Copperas Cove Economic Development
Corporation will be held on Thursday, May 19, 2016 at 12:00 p.m. in the Copperas Cove
Economic Development Corporation Office at 210 South First Street, Copperas Cove, Texas

76522 at which time the following agenda will be discussed.

1.

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

CITIZENS FORUM

At this time, citizens will be allowed to speak on any matter other than personnel matters,
matters under litigation, or matters on the regular agenda, for a length of time not to
exceed five minutes per person. Thirty minutes total has been allotted for this section.

ANNOUNCEMENTS

PRESENTATIONS

Auditor’s Report by Todd Pruitt of Pattillo, Brown and Hill, L.L.P.




10.

11.

12.

AMENDED

CONSENT AGENDA

a. Discussion and consideration of action regarding minutes for the Regular Board
Meeting held on April 21, 2016.

FINANCIALS

a. Review and consideration of action regarding the Financial Report for the month
of April 2016.
1. Profit and Loss Statement
2, Balance Sheet
3, Investment Report

b. Review the Comparative Sales Tax Report for April 2016.

OLD BUSINESS

a. Review, discussion and possible action regarding Copperas Cove EDC

Memberships.
b. Discussion and action regarding an invoice from the Texas Economic

Development Council-Team Texas in the amount of $5,000 for sponsorship of
the Great States Investment Summit.

NEW BUSINESS

Discussion and possible action regarding establishing a Budget Committee for

d.
the Copperas Cove EDC for the FY2016-2017 Budget.

b. Discussion and action regarding an invoice from the City of Copperas cove
regarding the Gateway Signs.

i, Discussion and action regarding an invoice from the Law Office of Robert

Gradel in the amount of $2,400 for legal services for the Copperas Cove EDC.

EXECUTIVE SESSION

Pursuant to §551.087 of the Open Meeting Act Tex. Gov’t. Code, the Board of Directors will meet
in Executive Session for deliberation regarding Economic Development negotiations with discussion
regarding commercial or financial information that the governmental body has received from a
business prospect that the governmental body seeks to have locate, stay, or expand in or near the
territory of the governmental body and with which the governmental body is conducting economic
development negotiations or to deliberate the offer of a financial or other incentive to a business

prospect described by Subdivision (1).

a. Discussion and consideration of prospect negotiations.




13.

14.

15.

16.

AMENDED

Pursuant to §551.072 of the Open Meetings Act. Tex. Gov’t. Code , a governmental body may conduct
a closed meeting to deliberate the purchase, exchange, lease or value of real property if deliberation
in an open meeting would have a detrimental effect on the position of the governmental body in

negotiations with a third person.

a. Discussion and consideration of action regarding property issues.

RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING
FROM ANY ITEM POSTED AND LEGALLY DISCUSSED IN EXECUTIVE
SESSION.

REPORTS AND ANNOUNCEMENTS FROM BOARD OF DIRECTORS

STAFF REPORTS

a. Prospect Report — Monica MacKay
b. Business Retention Activity Report — Diane Drussell
ADJOURN

The Board of Directors reserves the right to adjourn into Executive Session at any time regarding

any issue on this agenda for which it is legally permissible.

Copperas Cove Economic Development Corporation office is wheelchair accessible and parking
spaces are available. Requests for accommodations or interpretive services must be made 48
hours prior to the meeting. Please contact the office manager at (254) 547-7874 ext. 23 or FAX

(254) 547-7388 for information or assistance.

I, undersigned authority, do hereby certify that the above Notice of Meeting of the Copperas

Cove Economic Development Corporation was posted on May 13, 2016 at 12:00 p.m. on the
glass front door of the Copperas Cove Economic Development Corporation a place convenient

and readily accessible to the general public at all times.

ol sl
Cindi Novak
Office Administrator




Copperas Cove
Economic Development Corporation

May 19, 2016

Agenda Item No. 8 (a)

Subject: Discussion and consideration of action regarding minutes for the Regular
Board Meeting held on April 21, 2016.

Description/Information: Attached is the official transcript of minutes as transcribed by

Cindi Novak for the Regular Meeting held on April 21, 2016. The
minutes have been reviewed and approved by Vice Chair Smith.

Financial Impact: None.

Staff recommends approval of the April 21, 2016 Regular Board
Meeting Minutes.

Action/Recommendation:
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COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION
Regular Meeting Minutes of April 21, 2016
Minutes Order # 2016-(04)-(21)

OPEN MEETING

An Open Meeting was held concerning the following subjects:

1 CALL TO ORDER
Chairman Diaz called the Regular Board Meeting of the Copperas Cove Economic Development Corporation to order
at 12:00 p.m.

2 INVOCATION

Director Annabelle Smith led the invocation.

3. PLEDGE OF ALLEGIANCE

Chairman Diaz led the Pledge of Allegiance to the American Flag and the Texas State Flag.

4. ROLL CALL
Members Present: Bradi Diaz Jerry Smith
Jack Smith Marc Payne
Members Excused: Annabelle Smith
Staff Attorney: Robert Gradel, CCEDC Attorney
Staff Present: Monica MacKay Cindi Novak
Diane Drussell

City Council Present: David Morris

City Manager Present:  Andrea Gardner

Regular Meeting Minutes April 21, 2016
Page 1of 4




5. CITIZENS FORUM

No citizens spoke at this meeting.

Important Dates:
Thursday, April 21:
Monday, April 25:
Tuesday, April 26:
Thursday, April 28:
Friday, May 1:
Tuesday, May 3:

Saturday, May 7:
Tuesday, May 12:
Saturday, May 14:
Tuesday, May 17:
Wednesday, May 18:
Thursday, May 19:
May 19-22:
Saturday, May 21:

7 PRESENTATIONS

ANNOUNCEMENTS:

Military Affairs Dinner — 6:00pm — Civic Center (Division West)
Planning & Zoning Meeting — 6:00pm — CCEDC Boardroom
Evening Workshop — 5:45-8:00pm — CCEDC Boardroom

Chamber Mixer — 5:30 — Keep Copperas Cove Beautiful — CC Public Library
First Friday — Art After Dark — Frames and Things — Cove Terrace
SBDC Counselor — One on One meetings — 9:30am
City Council Meeting — 6:00pm — CCEDC Boardroom

Jack Rabbit Run — 8:00am — Ogletree Gap

Board of Adjustments meeting — 6pm — CCEDC Beardroom

Rabbit Fest Pageant — 1:00pm — Lea Ledger Auditorium

SBDC Counselor — Morning workshop — 9:30am

Chamber Board Meeting — 11:30am-1:00pm- CCEDC Boardroom
CCEDC Board Meeting — 12:00-1:00pm CCEDC Boardroom

Rabbit Fest — City Park
Rabbit Fest Parade — 10:00am-12:00pm — Downtown Copperas Cove

Business Retention Specialist, Diane Drussell, provided a status report to the Board on recent Business Retention activities

and the Entrepreneur Center.

8. CONSENT AGENDA

a.
2016.

Discussion and consideration of action regarding minutes for the Regular Board Meeting held on March 24,

Director Payne made a motion to approve Consent Agenda item a as read and Director Jerry Smith seconded the motion

and with a unanimous

9. FINANCIALS

vote, the motion carried.

a.

Review and consideration of action regarding the Financial Report for the month of March 2016.

1. Profit and Loss — Budget vs. Annual

2. Balance Sheet
3. Investment Report

|

Director Jerry Smith made a motion to approve item a of the Financials and Vice-Chair Smith seconded the motion and

with a unanimous vote

the motion carried.

( b. Review the Comparative Sales Tax Report for March 2016.

Information Only.

Regular Meeting Minutes April 21, 2016
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10. OLD BUSINESS

None

11. NEW BUSINESS

a. Discussion and consideration of action to approve an agreement with Heart of Texas Defense
Alliance (HOTDA) and authorize the Chairman to sign the agreement.

Director Jerry Smith made a motion to approve an agreement with HOTDA and authorize the Chairman to sign and Vice-
Chair Smith seconded the motion and with a unanimous vote, the motion carried.

b. Discussion and consideration of action to approve sponsorship of “Great States Investment Summit
2016” through Team Texas in the amount of $5,000.

Director Jerry Smith made a motion to approve the sponsorship in the amount of $5,000 and Vice-Chair Smith seconded
the motion and with a unanimous vote, the motion carried.

c. Discussion and consideration of action to approve payment of an invoice from Jerry Jackson for
mowing work at the remainder of the Five Hills property and The Narrows in the amount of

$4,800.

Vice-Chair Smith made a motion to approve payment to Jerry Jackson in the amount of $4,800 and Director Payne seconded
the motion and with a unanimous vote, the motion carried.

12. EXECUTIVE SESSION

There was no Executive Session held.

13. REPORTS AND ANNOUNCEMENTS FROM BOARD OF DIRECTORS

Director Jerry Smith announced that there is a Music Roundup on May 7" at Copperas Cove City Park

14, STAFF REPORTS

a. Staff Report— None.

b. Activity Log- Monica MacKay — Information only.

¢. Activity Log- Diane Drussell- Information only. J

15. ADJOURNED

There being no further business, Chairman Diaz adjourned the Regular Meeting of the Board of Directors at 1:23 p.m.

Regular Meeting Minutes April 21, 2016
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Jack Smith, Vice Chair

ATTEST:

Cir‘u& ot
Cindi Novak, Office Administrator

Regular Meeting Minutes April 21, 2016
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Copperas Cove
Economic Development Corporation

May 19, 2016

Agenda Item No. 9 (a)

Subject: Review and consideration of action regarding the Financial Report for the
month of April 2016.

Description/Information: Attached are the Corporation’s Comprehensive Financial Reports
and Financial Notes for the month of April 2016. This report has
been submitted to the Board Vice-Chair, Jack Smith, for review,
edits and approval prior to submittal to the Board.

Financial Impact: None.

Action/Recommendation: Staff recommends approval of the Financial Report for the month
of April 2016.
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PROFIT & LOSS BUDGET vs ACTUAL

AS OF: APRIL 30TH, 2016
% OF FISCAL YEAR: ©58.33

BUDGET % OF BUDGET

FINANCIAL SUMMARY MTD YTD

REVENUE SUMMARY
Sales Taxes 111,130.07 825,025.40 1,518,000.00 54.35
Other Revenue 1,507.62 23,124.34 359,800.00 6.43

TOTAL REVENUES 112,637.69 848,149.74 1,877,800.00 45.17

EXPENDITURE SUMMARY
General Administration 32,316.05 224,548.69 479,487.75 46.83
Business Retention 689.69 4,395.45 46,565.00 9.44
Entrepreneur Center 4,728.61 27,175.78 56,207.00 48.35
Business Attraction 745.53 27,940.54 186,500.00 14.98
Digital Sign 17.19 490.80 21,700.00 2.26
Building Services 2,868.30 20,336.63 33,250.00 61.16
5 Hills Retail Ctr-Ph 2 2,100.00 2,100.00 21,000.00 10.00
Land Exchange 0.00 0.00 1,%00,000.00 0.00
The Narrows B&T Park 2,700.00 16,145.96 83,000.00 18.45
Debt Service 0.00 45,793.31 338,697.00 13.52

TOTAL EXPENDITURES 46,165.37 368,927.16 3,166,406.75 11.65

REV. OVER/(UNDER) EXP. BEFORE DEPRECIATION 66,472.32 479,222.58 ( 1,288,606.75) 37.19-
Depreciation 4,288.28 29,983.68 0.00 0.00

62,184.04 449,238.90 ( 1,288,606.75)

REV. OVER/ (UNDER) EXP. AFTER DEPRECIATION
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COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION PAGE: 2

PROFIT & LOSS BUDGET vs ACTUAL

AS OF: APRIL 30TH, 2016
% OF FISCAL YEAR: 58.33

REVENUES MTD YTD BUDGET % OF BUDGET
Sales Taxes
Local Sales Tax 1,240.39 9,660.57 18,000.00 53.67
State Sales Tax 109,889.68 815,364.83 1,500,000.00 54.36
Total Sales Taxes 111,130.07 825,025.40 1,518,000.00 54.35
Other Revenue
Digital Sign 0.00 0.00 0.00 0.00
Entrepreneur Center 1,357.20 5,607.82 8,000.00 70.10 { 1)
Insurance Proceeds 0.00 16,477.41 0.00 0.00
Interest 150.42 1,039.11 1,800.00 57.73
Property Sale 0.00 0.00 350,000.00 0.00
Cost of Land Sold 0.00 0.00 0.00 0.00
Total Other Revenue 1,507.62 23,124.34 359,800.00 6.43
112,637.69 B848,149.74 1,877,800.00 4517

TOTAL REVENUES




COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION PAGE : 3

PROFIT & LOSS BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2016

5-12-2016 01:24 PM

% OF FISCAL YEAR: 58.33

EXPENSES MTD YTD BUDGET % OF BUDGET
General Administration
Personnel
Executive Director Salary 4,482.82 21,311.80 77,534.96 27.49
Exec. Director Car Allowance 0.00 0.00 6,000.00 0.00
Director of Business Developmt 4,280.78 28,639.19 51,489.40 55.62
Business Retention Specialist 3,930.00 27,510.01 47,160.13 58.33
Office Administrator 3,448.60 24,140.29 41,383.26 58.33
Office Coordinator 824.32 5,750.92 15,150.00 37.96
Payroll Expenses 1,383.9%4 8,015.16 38,000.00 21.09
Pension Plan 2,022.24 12,818.45 38,000.00 33.73
Medical/Insurance Employee 1,193.48 8,354.36 42,000.00 19.89
Educational Assistance 0.00 0.00 1,500.00 0.00
Workers Comp Insurance 0.00 1,385.00 1,000.00 138.50
Total Personnel 21,576.18 137,925.18 359,217.75 38.40
Other Expenses
Maintenance/Sve Calls 280.00 2,122.50 5,000.00 42 .45
Offsite Backup 275.00 1,925.00 3,500.00 55.00
Website Hosting 0.00 143.40 1,200.00 11.95
Legal 2,325.00 8,630.50 10,000.00 86.31 (l)
Financial Services 0.00 5,314.47 20,000.00 26.57
Alarm 45.99 361.93 600.00 60.32
Consultant 928.90 6,224.90 26,000.00 23.94
Copier - Color Copies 0.00 596.72 3,000.00 15.89
Copier Lease 179.53 1,465.79 2,100.00 69.80
Insurance 0.00 6,223.00 4,600.00 135.28
AAF 0.00 0.00 250.00 0.00
AUSA 0.00 150.00 300.00 50.00
CC Chamber 0.00 0.00 250.00 0.00
ICSC 0.00 50.00 250.00 20.00
IEDC 0.00 935.00 900.00 103.89
Lions Club 0.00 0.00 600.00 0.00
Rotary Club 0.00 0.00 720.00 0.00
TEDC 0.00 500.00 1,000.00 50.00
Seminar/Training/Prof Dev 0.00 6,037.37 6,000.00 100.62
Community Relations 513.24 6,993.16 15,000.00 46.62 tg‘
Office Supplies 693.95 1,880.06 3,000.00 62.67
Postage & Shipping 7.15 43.91 1,000.00 4.39
Postage Machine Lease 206.00 618.00 1,000.00 61.80 {ii)
Subscriptions-Publications 78.00 228.00 500.00 45.60
Phone 527.19 3,479.66 6,000.00 57.99
Internet Service Provider 188.44 1,211.186 1,500.00 80.74
Office Equipment 0.00 0.00 1,000.00 0.00
Furniture/Office Decor 0.00 0.00 1,000.00 0.00
Bank Service Charges 193.20 1,505.30 3,000.00 50.18
Bad Debt 0.00 0.00 1,000.00 0.00
Total Other Expenses 6,451.59 56,639.83 120,270.00 47.09
28,027.77 194,565.01 479,487.75 40.58

Total General Administration
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COPPERAS COVE ECCNOMIC DEVELOPMENT CORPORATION

PROFIT & LOSS BUDGET vs ACTUAL

AS OF: APRIL 30TH, 2016

PAGE:

4

Total Business Attraction

% OF FISCAL YEAR: 58.33
EXPENSES MTD ¥TD BUDGET % OF BUDGET
Business Retention
Flyers/Design 207.50 350.00 840.00 41.67
Newspaper/Pubs 0.00 898.13 4,225.00 21.26
Newsletter 0.00 0.00 2,200.00 0.00
Business Workshops 67.19 1,250.52 3,000.00 41.68
Shop Cove 415.00 1,896.80 3,500.00 54.19
Travel 0.00 0.00 2,000.00 0.00
Memberships 0.00 0.00 800.00 0.00
Incentives 0.00 0.00 30,000.00 0.00
Total Business Retention 689.69 4,395.45 46,565.00 9.44
Entrepreneur Center
Legal 0.00 0.00 1,000.00 0.00
Alarm 36.95 261.70 444.00 58.94
Pest Control 40.00 315.00 480.00 65.63
Janitorial 150.00 1,800.00 2,000.00 90.00
Maintenance 386.99 2,014.99 4,800.00 41.98
Rent 2,500.00 15,000.00 30,000.00 50.00
Color Copies 0.63 17.91 250.00 7.16
Copier 142.18 1,083.14 2,000.00 54.16
Insurance 0.00 0.00 550.00 0.00
Advertising 40.00 556.00 1,400.00 3971
Travel 1,056.15 1,329.35 2,000.00 66.47
Memberships (NBIA) 0.00 0.00 525.00 0.00
Community Relations 0.00 0.00 500.00 0.00
Office Supplies 40.00 205.19 300.00 68.40
Water/Sewer 134.24 536.98 2,160.00 24.86
Electric 0.00 2,623.85 4,800.00 54.66
Subscriptions 0.00 12.99 50.00 25.98
Phone 50.73 364.20 636.00 57.26
Internet Service Provider 150.74 1,054.48 1,812.00 58.19
Furnishings 0.00 0.00 500.00 0.00
Total Entrepreneur Center 4,728.61 27,175.78 56,207.00 48.35
Business Attraction
Software 0.00 96.00 8,000.00 1.24
HOTDA 0.00 17,000.00 17,000.00 100.00
Prospect Generation Svces 0.00 2,071.98 20,000.00 10.36
Site Consultant Qutreach 0.00 0.00 5,000.00 0.00
Advertising & Mktg of Property 745.53 3,0980.95 10,000.00 30.91
Joint Image Campaign 0.00 2,500.00 2,500.00 100.00
Travel 0.00 49.00 20,000.00 0.25
Team Texas 0.0c0 3,000.00 3,000.00 100.00
Texas One 0.00 0.00 1,000.00 0.00
Incentives Q.00 129.61 100,000.00 0.13
745.53 27,940.54 186,500.00 14.98

(5)

(&)
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COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION
PROFIT & LOSS BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2016

PAGE: 5

% OF FISCAL YEAR: 58.33

EXPENSES MTD YTD BUDGET % OF BUDGET
Digital Sign
Design Services 0.00 0.00 0.00 0.00
Maintenance 0.00 0.00 15,000.00 0.00
Insurance 0.00 175.00 4,200.00 . e
Operating Equip - Wireless 0.00 0.00 0.00 0.00
Electric 17.19 315.80 2,500.00 12.63
Total Digital Sign 17,19 490.80 21,700.00 2.26
Building Services
Janitorial 795.00 5,565.00 10,000.00 55.65
Building Maintenance 1,464.45 9,565.76 12,000.00 79.71
Supplies 28.99 192.69 250.00 77.08 { ?)
Water/Sewer 150.68 701.68 2,000.00 35.08
Electric 429.18 4,311.50 8,000.00 53.89
Bldg Improvements (Capital) 0.00 0.00 1,000.00 0.00
Total Building Services 2,868.30 20,336.63 33,250.00 61.16
5 Hills Retail Ctr-Ph 2
Legal 0.00 0.00 2,000.00 0.00
Survey/Engineering 0.00 0.00 10,000.00 0.00
Site Survey 0.00 0.00 5,000.00 0.00 ,
Clean Up 2,100.00 2,100.00 4,000.00 52.50 (S?)
Total 5 Hills Retail Ctr-Ph 2 2,100.00 2,100.00 21,000.00 10.00
Land Exchange
Legal 0.00 0.00 25,000.00 0.00
Survey/Engineering 0.00 0.00 200,000.00 0.00
Purchase of Land 0.00 0.00 1,675,000.00 0.00
Total Land Exchange 0.00 0.00 1,900,000.00 0.00
The Narrows B&T Park
Legal 0.00 0.00 8,000.00 0.00
Construction 0.00 13,445.96 10,000.00 134.46
Electric Service Constr 0.00 0.00 50,000.00 0.00
Clean Up 2,700.00 2,700.00 15,000.00 18.00 (‘1)
Total The Narrows B&T Park 2,700.00 16,145.96 83,000.00 19.45
Debt Service
2001 Sales Tax Bond Note 0.00 10,727.25 82,000.00 13.08
2012 Sales Tax Bond Note 0.00 22,728.56 71,000.00 32.01
Reliever Route Commit - City 0.00 12,337.50 130,000.00 9.49
Ave D Sidewalk - City 0.00 0.00 19,820.00 0.00
Gateway Sign Project - City 0.00 0.00 35,877.00 0.00
Total Debt Service 0.00 45,793.31 338,697.00 13.52
TOTAL EXPENDITURES 41,877.09 338,943.48 3,166,406.75 10.70
70,760.60 509,206.26 ( 1,288,606.75) 1,821.08-

REV. OVER/(UNDER) EXP. BEFORE DEPRECIATION
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PROFIT & LOSS BUDGET vs ACTUAL

AS OF: APRIL 30TH, 2016

% OF FISCAL YEAR: G58.33

EXPENSES MTD YTD BUDGET % OF BUDGET
Depreciation
Depreciation 4,288.28 29,983.68 0.00 0.00
Total Depreciation 4,288.28 29,983.68 0.00 0.00
66,472.32 479,222.58 ( 1,288,606.75)

REV. OVER/(UNDER) EXP. AFTER DEPRECIATION




(1) Revenues - Entrepreneur Center
(2) GA - Legal

(3) GA - Community Relations

(4) GA - Postage Machine Lease

(5) Entrepreneur Center - Janitorial
(6) Entrepreneur Center - Travel
(7) Bldg Services - Supplies

(8) 5 Hills - Clean up

(9) the Narrows - Clean up

FOOTNOTES TO THE
PROFIT AND LOSS BUDGET
VS
ACTUAL REPORT
APRIL 2016

$1,357.20 - Tenants are at 3/4 capacity

$2,325.00 Review of various legal opinions

$68.00 - Military Affairs Dinners

$119.24 - Lunch for Board of Directors/Consultants
$25.00 - Coffee machine rental

$51.00 - Military Affairs Dinners

$206.00 - Quarterly lease

$150.00 - Overbudget in current FY; will adjust accordingly in FY17
$1,056.15 - NBIA conference meals and lodging

$28.99 -Will continue to monitor expense category

$2,100.00 - Mowing Services

$2,700.00 - Mowing Services
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AS

100-GENERAL FUND

ACCOUNT# TITLE

COPPERAS COVE EDC

OF:

BALANCE
APRI

SHEET
L 30TH, 2016

PAGE:

1

Current Assets

100-1000 Checking Account - 2120
100-1001 Land Account - 5770

100-1002 Sales Tax Revenue Acct - 2640
100-1003 Sweep Acct#20351821 (for 2120)
100-1004 Sweep Acct#20351847 (for 5770)
100-1005 Sweep Acct#20351839 (for 2640)
100-1100 Sales Tax Receivable
100-1105 Accounts Receivable

TOTAL Current Assets

Non Current Assets

100-1710 Land Property

100-1720 Building & Improvements
100-1730 Furniture & Fixtures
100-1740 Improvements - Other
100-1750 Digital Sign
100-1760

100-1770

Equipment
100-1771 Deferred Contributicns
100-1780 Accumulated Depreciation
100-1790

100-1791 Accumulated Amortization

CIP-Building Improvements

2012 Sales Tax Bond Expense

TOTAL Non Current Assets

TOTAL ASSETS

LIABILITIES

Current Liabilities

100-2000 Accounts Payable
100-2050 Unapplied Credit
100-2075 Accrued Interest
100-2100 Accrued Wages
100-2150 Payroll Liabilities

217,676.04
10,000.00
10,000.00

717,595.55

1,896,484.59
16,410.27
131,587.48
1,878.82
3,001,632.75

1,119,901.89
508,189.28
0.00
0.00
246,600.00
61,992.04
0.00
0.00
332,676.47)
0.00
0.00
1,604,006.84
4,605,639.59

4,605,639.59

29,815.24)
0.40
9,393.00
20,147.09

10,711.79

TOTAL Current Liabilities

Non Current Liabilities

100-2500 2012 Sales TAx Bond (RB)

100-2510 2001 Sales Tax Bond (FNB)

10,437.04

1,460,000.00

420,000.00

TOTAL Non Current Liabilities

TOTAL LIABILITIES

FUND BALANCE/EQUITY

100-3000 Fund Balance
100-3010 Unassigned Fund Balance
100-3020 Restricted Fund Balance

(

1,880,000.00
1,890,437.04

261,430.15)
1,080,105.12
2,531,865.00
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BALANCE SHEET
AS OF: APRIL 30TH, 2016

100-GENERAL FUND

ACCOUNT# TITLE
100-3030 City - Reliever Route 705,000.00
100-3040 Deferred Contributions-City ( 1,819,560.00)
100-3050 Prior Period Adjustment 0.00
TOTAL BEGINNING EQUITY 2,235,979.97
TOTAL REVENUE 848,149.74
TOTAL EXPENDITURES 368,927.16

TOTAL REVENUE OVER/(UNDER) EXPENSES 479,222.58

TOTAL EQUITY & OVER/ (UNDER) 2,718,202, 55

TOTAL LIABILITIES, EQUITY & OVER/ (UNDER) 4,605,639.59



INVESTMENT REPORT

In April 2016 the Corporation’s investment portfolio was made up of three Commercial Checking
Public (Interest Bearing) Repurchase Accounts with Extraco Bank. In February 2013 Treasurer Diaz
and staff met with Extraco Bank and consolidated the existing five Commercial Checking Public
(Non-Interest Bearing) accounts into three. This portfolio accomplishes the objective of maintaining

liquidity while earning a modest yield on invested taxpayer dollars.

Total Interest Earned in April 2016 $150.42

Total Bank Analysis Fees in April 2016 $193.20
The Book Value of the Corporation’s investment is equivalent to the Market Value. This report is in

compliance with the Corporation’s investment policy and with the Public Funds Investment Act.

Prepared By:

Cindi Novak

April-16 Balance Deposits Debits Interest Balance
Main Checking
A t 2120
coun $230000.00] $152489.38|  $164.813.34 $0.00 $217,676.04
Sweep Acct: 1821 for
2120
$646,742.88|  $111,657.19 $40,832.19 $27 67 $717,595.55
Sweep Acct: 1847 for
5770 $1,896,362.46 $0.00 $0.00 $122.13|  $1,896,484.59
Rk
FYiAcIE]ALCoNt $10,000.00 50.00 $0.00 50.00 $10,000.00
Sweep Acct: 1839 for
2640 $16,409.65 $0.00 $0.00 $0.62 $16,410.27
Sales Tax Revenue
Account 2640 $10,000.00 $0.00 $0.00 $0.00 $10,000.00
TOTAL  $2,868,166.45

Approved By: Bradi Diaz, Chairman
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Copperas Cove
Economic Development Corporation

May 19, 2016

Agenda Item No. 9 (b)

Subject: Review the Comparative Sales Tax Report for April 2016.

Description/Information:  For Information Purposes Only.

Financial Impact: None.

Action/Recommendation: None Required.




Copperas Cove Economic Development Corporation
Current YTD Schedule of Sales Tax Collections
(With YTD and Comparative Collections in FY 2015-2016)
As of April 30, 2016

Monthly Receipts Monthly Receipts Monthly Receipts % Comparison
FY2013-2014 FY2014-2015 FY2015-2016 to Prior Year
October $ 104,621.28 $ 110,813.77 $ 100,329.85 (9.46)
November $ 122,977.55 $ 130,215.40 § 131,587.48 1.05
December S 100,224.80 $§ 109,419.06 $ 105,976.19 (3.15)
January $ 101,587.42 $ 106,313.38 $ 105,049.40 (1.19)
February S 140,686.23 $ 149.288.46 § 145,817.48 (2.33)
March $ 103,425.35 $§ 103,117.99 $ 101,352.45 1214
April $ 107,096.31 $ 108,778.82 £ TI1130.07 2.16
May $ 137,559.51 § 148,470.44
June $ 115,637.01 $ 110,106.85
July $ 102,693.91 $§ 108,950.04
August $ 127,482.27 $ 139,123.02
September $ 106,168.56 $ 109,193.30
Total $ 1,370,160.20 $ 1,433,790.53 § 801,242.92 (2.04)
|YTD Totals $ 1,370,160.20 $ 1,433,790.53 $ 801,242.92 (2.04)
$160,000.00 - —
O Oct
$140,000.00 =2
H Nov
$120,000.00 " Dec
HJan
$100,000.00 —
$80,000.00 wbdar
= Apr
$60,000.00 - & May
$40,000.00 - hin
| g w Jul
$20,000.00 - B = Aug
s i i . Sep
FY 2013-2014 FY 2014-2015 FY 2015-2016




Copperas Cove
Economic Development Corporation

May 19, 2016

Agenda Item No. 10 (a)

Subject: Review, discussion and possible action regarding Copperas Cove EDC Memberships.

Description/Information: The Copperas Cove EDC maintains several memberships that aid in
Economic Development. Some relate to business attraction, some to

business retention, some to marketing and some for professional
development.

The list of memberships the CCEDC currently holds and Robert Gradel’s
opinion on memberships are attached.

Financial Impact: Each membership is budgeted in the current CCEDC Approved Budget.

Action/Recommendation: Staff recommends that the Board of Directors review the list of
memberships and determine if they are valuable to the Copperas Cove

EDC.




CCEDC Memberships

Professional Associations

Group

Purpose

ED Purpose

Annual Cost

Texas Economic
Development Council
(TEDC)

The Texas Economic Development Council (TEDC) is a statewide,
non-profit professional association dedicated to the development
of economic and employment opportunities in Texas.

Professional Development
and training

$720
(MM & DD)

International Economic
Development Council
(IEDC)

The International Economic Development Council (IEDC) is a non-

profit, non-partisan membership organization serving economic
developers.

Professional Development
and training

$950
(Corporation,
MM & DD)

American Advertising
Federation — Central Texas

The American Advertising Federation protects and promotes the
well-being of advertising through a unique, nationally coordinated
grassroots network of advertisers, agencies, media companies,
local advertising clubs and college chapters.

Professional Development
and training

$300
(MM)

National Business
Incubator Association
(NBIA)

The National Business Incubator Association (NBIA) is the world’s
leading organization advancing business incubation and
entrepreneurship.

Professional Development
and training

$575
(DD)

International Council of
Shopping Centers (1CSC)

ICSC is the global trade association of the shopping center
industry.

Professional Development
and training, marketing
opportunities

$250
(Corporation,
MM & DD)

Association of the United
States Army

AUSA is a private, non-profit educational organization that
supports America's Army - Active, National Guard, Reserve,
Civilians, Retirees, Government Civilians, Wounded Warriors,
Veterans, and family members.

Marketing/Fort Hood
contacts

$150
(Corporation,
MM & JS)




Business Attraction Memberships

Group Purpose ED Purpose Annual Cost
Team Texas A marketing committee of TEDC that promotes Texas worldwide as | Markets Texas globally, with | $3,000
a business location opportunities to market {Corporation,
Copperas Cove MM & DD)
TexasOne A program of Texas Economic Development Corporation (managed | Markets Texas globally, with | $1,000
by the Governor’s office) created for the purpose of marketing and | opportunities to market (Corporation,
promoting Texas as a premier business location Copperas Cove MM & DD)
Joint Image Campaign A marketing committee made up of the CCEDC, City of Copperas Markets Copperas Cove $2,500
Cove, CCISD and the Chamber to promote Copperas Cove to locally and regionally (Corporation)
incoming Fort Hood families and enhance the community’s image
Business Retention Memberships
Group Purpose ED Purpose Annual Cost
Heart of Texas Defense | A nonprofit corporation that promotes the importance and Retention/Expansion of $17,000

Alliance (HOTDA)

sustainability of Fort Hood and all defense-related industries,
organizations and institutions in the Central Texas Area defined as
Bell, Coryell and Lampasas counties.

Fort Hood

(Corporation)

Chamber of Commerce

The Copperas Cove Chamber of Commerce provides leadership and
services for more than 400 members - some of the most capable
business and professional people in our community - representing
the diverse economy of the Cove area. Through the collective efforts
of individual volunteers, the chamber fosters a competitive and
cooperative business climate conducive to growth, prosperity, and
the maintenance of a high quality of life.

Contact with local business
community and business
retention products/services

$250
(Corporation)




Community Groups

foster opportunities for service, high ethical standards, and service to
society. (edited)

Group Purpose ED Purpose Annual Cost

Lion’s Club Mission: To empower volunteers to serve their communities, meet Contact with local business $250
humanitarian needs, encourage peace and promote international community (DD)
understanding through Lions clubs. Focus on vision

Rotary Club The Object of Rotary is to encourage and foster the ideal of service as | Contact with local business $660
a basis of worthy enterprise and, in particular, to encourage and community (MM)
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Law Office ~-- CJEDC

Robert J. Gradel
ATTORNEY AT LAW, P.C.

Board Ceritied - Family Law - Texas Soard of Legsl Specialization

06/18/201€ MON 10:481 FAX 512 556 8236 Gradel

April 18 2016

Ms. Monica McKay
COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION

210 South First Street
Copperas Cove, Texas 76522

Ms. McKay:

You have asked me to review my August 22, 2005 opinion concerning the Copperas
Coved Economic Development Corporation's participation in the Heart of Texas Defense
Alliance, and more broadly, whether the EDC may panor other dues and memberships
in professional associations, from the Texas Economic Development Counciltothe Rotary

Club.

| have reviewed the Attomey General's Opinions cited by the City Attorney (JM-
1257, JM - 516 and DM-29). When looking at the opinions, several things jump out at me
that distinguish them from applicability to the EDC’s membership in HOTDA!

In JM-1257 a city is asking the AG if a chamber of commerce was a "charitable

organization.” That is not a hard question to answer, it is not.
» In JM-516, the AG says a county can contract with a chamber of commerce to
provide business and industrial development. That is not what the EDC is doing

with its membership in HOTDA.

> In DM-29, a hospital district asked If they could pay dues for membership in local
organizations that only touched on its duties peripherally, such as the Dallas
Assembly, whose goal was to "create growih through the area.” The AG said "the
powers and duties of such districts are measured by the terms of the statute which
authorized their creation, and they can exercise no authority that has not been

clearly granted by the legislature.”

You are asking aboul the powers of a 4A EDC, sc opinions touching on the
authority of counties, cities or hospital districts are not necessarily controlling. The
CCEDC is governed by Section 501.101 of the Act and it specifically allows funding for
the land, buildings, equipment, facilities, expenditures, targeted infrastructure and
improvements that are for the creation or retention of primary jobs that are found by the
board of directors of the Type A corporation to be required or suitable for the development,

retention or expansion of the following eight types of projects:
Manutfacturing and industrial facilities

»

Research and development facilities

> Military facilities (Including CCEDC's involvement that promotes or supports an

active military base, attract new military missions to a military base in acltive use,
or redevelop a military base that has been closed or realigned.)

» Recycling facilities
107 EAST 2nd STREET, LAMPASAS, TX 76550 + (PHONE)512-556-8234 « (FAX)512-556-8236 * robernt@robertgradel.com
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April 18, 2016

Ms. Monica McKay
Page two

Distribution centers

Small warehouse facilities
Primary job training facilities for use by institutions of higher education

Regional or national corporate headquarter facilities

Additionally, pursuant to the authority undsr the Act, Type A corporations may
spend up to 10% of its annual revenues for general area "promotional purposes,” defined
by the Attorney General as expenditures that “advertise or publicize the city for the

purpose of developing new and expanded business enterprises.”

Professional Associations, Business Attraction Memberships, Business Retention
Memberships and even Community Groups generally fall under this category.

Summary: On August 22, 2005, Executive Director Ms. Carol Mills requested a

written opinion on the legality of the HOTDA expenditure. | have attached a copy of that
opinion to this memorandum. | continue to believe that the expenditure is authorized under

our the statute because it falls under the "Primary Jobs” mission, as set forth by the Act,
end is related to promoting military facilities, and is thus legally authorized.

Concerning the Rotary Club and other similar duss, the AG has repeatedly stated
that "It is for the board of directors of a development corporation to determine, in the first
instance, whether a project or expenditure is authorized under the Development Act” (GA-
0819, November 19, 2010). If the Board feels that the dues and memberships to Rotary
Club and/or the Texas Economic Development Council are advancing the agenda of the
Board to “promote and expand businesses enterprises,” then the board i1s authorized to

do so under ils "promotional purposes” clause.

This opinion is based on Attorney General Opinions as well as other secondary
sources, including the Texas Municipel League Economic Development Handbook.

Sections of this opinion have quoted verbatim from said sources.

Sincerely,

ROBERT J. GRADEL

Ifjg
XC, Ms. Monica McKay

XAEDCVopinion 4.1 16.]eller wpd
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Robert J. Gradel

ATTORNEY AT LAW, P.C.

August 22, 2005

Ms. Carol Mills
Executive Director

Copperas Cove Economic Development Corperation
210 South First Street

Copperas Cove, TX 76522

RE: Can the Copperas Cove Economic Development Corporation participate in the
Heart of Texas Defense Alliance?

Dear Ms. Mills:
You recently requested | answer the above question. | have reviewed the Economic
Development Act of 1979, Art. 5190.6..

The EDC Act of 1979 defines a “Project” as follows:

(11)(A) "Project" shall mean the land, buildings, equipment, facilities, {argeted
infrastructure, and improvements (one or more) to promote new and expanded
business development or found by the board of directors to be required or suitable
for the promotion of development and expansion of manufacturing and industrial
facilities, job creation and retention, job training, educational facilities, research and
development facilities, {ransportation facilities {including but not limited to airports,
ports, mass commuting facilities, and parking facilities), sewage or solid waste
disposal facilities, recycling facilities, air or water pollution control facilities, facilities
for the furnishing of water to the general public, distribution centers, small
warehouse facilities capable of serving as decentralized storage and distribution
centers, and facilities for use by institutions of higher education, and for the
promotion of development or redevelopment and expansion, including costs of
administration and operation, of a military base closed or realigned pursuant to
recommendation of the Defense Closure and Realignment Commission pursuant
to the Defense Base Closure and Realignment Act of 1890 (10 U.S.C. Section 2687
note) as amended, and of facilities which are related to any of the foregoing, and
in furtherance of the public purposes of this Act, all as defined in the rules of the
department, irrespective of whether in existence or required to be identified,

acquired, or constructed thereafter.

(PHONE)512-586-8234 . (FAX)812-556-8236

107 EAST SECOND STREET, LAMPASAS, TEXAS 76550



Qooa/004

04/18/Z2016 MDN 10:42 FAX 512 556 §236 Gradel Law Office —-- (CCEDC

August 22, 2005

Ms. Carcl Mills
Page 2

"Project" also includes job training required or suitable for the promotion of
development and expansion of business enterprises and other enterprises

described by this Act, as provided by Section 38 of this Act.

My prior reservations to the expenditure were based on my fear that the funds would be
used for lobbying. It is clear from the literature that the purpose of HOTDA is to inform

Army and other officials concerning the Fort Hood Army Base and its mission in order to
maintain or increase its present strength, and thus promote economic development in the
Copperas Cove area. This does not fall within the purvey of lobbying, in my view, because

there is no attempt to influence legislation in Washington or Austin.

Summary:

The Copperas Cove Economlic Development Corporation may participate in the
Heart of Texas Defense Alliance without violating its statutory guidelines.

Sincerely,

ROBERT J GRADEL

WRoberwptocs\EDC\OPINION 24 EDC wipdAgpril 18, 2C16



Copperas Cove
Economic Development Corporation

May 19, 2016

Agenda Item No. 10 (b)

Subject: Discussion and action regarding an invoice from the Texas Economic Development Council
— Team Texas in the amount of $5,000 for sponsorship of the Great States Investment
Summit.

Description/Information: Attached is an invoice from the Texas Economic Development Council

(TEDC) — Team Texas regarding sponsorship of the Great States
Investment Summit.

The CCEDC Board of Directors approved this sponsorship in their April
Regular Meeting.

$5,000 from the Business Attraction: Prospect Generation line item in the
current budget.

Financial Impact:

Action/Recommendation: Staff recommends that the Board approve payment of an invoice in the
amount of $5,000 to the Texas Economic Development Council (Team

Texas).




5/11/2016 Copperas Cove EDC Mail - Invoice from TEDC

O - E\ Monica Hull <monica.mackay@copperascove-edc.com>
.nppcr;h ONC

beonoers [remiope=a [ grmer stinn

Invoice from TEDC
1 message

Invoices <tedc@memberclicks-mail.net> Mon, May 9, 2016 at 3:23 PM

Reply-To: invoices@memberclicks.com
To: monica.mackay@copperascove-edc.com

INVOICE 4431

Texas Economic Development Council
1601 Rio Grande St.

Suite 455

Austin, TX 78701

Invoice # 4431
Invoice Date  05/09/2016
Invoice Due  06/08/2016

Monica Mackay
Copperas Cove Economic Development Corporation

210 South First Street Amouni
Copperas Cove, Texas 76522 Due $5,000.00
Description Amount
2016 Great State Investments Summit $5,000.00
Amount Due $5,000.00 |
| Pay Now ]
O e

Please make checks payable to:
Texas Economic Development Council
1601 Rio Grande, Suite 455, Austin, TX 78701

https://mail .google.com/mail/w0/?ui=2&ik=8ead6b0c428&view= pt&search=inbox&th= 15497 2fibe33852a&sim|= 15497 2ffbe33852a 112
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Copperas Cove
Economic Development Corporation

May 19, 2016

Agenda Item No. 11 (a)

Subject: Discussion and possible action regarding establishing a Budget Committee for the Copperas
Cove EDC for the FY2016-2017 Budget.

Description/Information:

Financial Impact:

Action/Recommendation:

Copperas Cove EDC staff have already begun work on the FY2016-2017
budget. During staff meeting discussions, we realized that the corporation
would benefit by having board input earlier in the process.

Staff suggests that that Chairman appoint such a committee consisting of
two board members and all staff. Staff also suggests that the committee
meet once a week during the budget process with the goal of presenting
the draft budget to the Board of Directors during the June regular board

meeting.

The budget schedule is as follows:

July 5 — Present budget to City Council

July 14 — Workshop with City Council for budget

July 26 — Workshop with City Council for budget

August 9 — Workshop with City Council for budget; CCEDC Public
Hearing on Budget

September 6 — Approval of CCEDC budget by City Council

None.

Staff recommends that the Chairman appoint a Budget Committee
consisting of two board members and all staff for the FY2016-2017
Budget and also call for a public hearing on the proposed CCEDC budget.




Copperas Cove
Economic Development Corporation

May 19, 2016

Agenda Item No. 11 (b)

Subject:

Discussion and action regarding an invoice from the City of Copperas Cove regarding the

Gateway Signs.

Description/Information:

On April 28, 2014, the CCEDC and the City of Copperas Cove entered
into a Memorandum of Understanding regarding Gateway Signs on the
east and west entries to our community. Soon after, both parties signed an
Operations and Maintenance Agreement to formalize what each
organization was responsible during and after their installation.

In brief, the CCEDC will:

o Mow the area (the schedule is defined in the agreement)

o Remove graffiti, if necessary

o Test and repair the lighting, irrigation, lettering and solar panels on the

display

The City will:

o Provide water

o Provide insurance to cover the signs

o Serve as liaison with TxDOT for the sign construction

Maintenance for the sign will come from Business Attraction: Advertising
and Marketing in this year’s budget but will have its own category in the
FY2016-2017 budget.

Attached is the Memorandum of Understanding, Operations and
Maintenance Agreement and an invoice from the City of Copperas Cove
regarding Gateway Sign Construction.




Financial Impact:

Action/Recommendation:

$35,877 from the Debt Service: Gateway Sign Project Contribution and
also funding to cover CCEDC maintenance responsibilities, yet to be

determined.

Staff recommends that the Board approve payment of an invoice in the
amount of $35,877 to the City of Copperas Cove.




INVOICE

REMIT TO: CITY OF COPPERAS COVE, TX
P.O. DRAWER 1449
COFPPERAS COVE, TX 76522-2241
PHONE (254) 547-4221

OFFICE ADMINISTRATOR CUSTOMER#: 90-90200
EDC-COPPERAS COVE INVOICE#: 201605032426
210 §. 18T STREET INVOICE DATE: 5/03/2016
COPPERAS COVE TX 76522 DUE DATE : 5/03/2016
P.O: #
T ETSSSSSSssEss==smirsrroman=s CHARGE DETATL ====scwwee—ceeooo oo
ITEM DESCRIPTICN UNITS TYPE PRICE AMOUNT
EDC- GATEWAY SIGN CONTRIBUTION 0.00 0.00 35,877.00

WAy 06 006 )

7,000

Ry 109

C1g:00P8s \/Om
GATEWAY SIGN CONTRIBUTION U\V{ 50&)
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OPERATIONS AND MAINTENANCE AGREEMENT

This OPERATIONS AND MAINTENANCE AGREEMENT, effective as of 1, 2015 (this
“Agreement”), is between the CITY OF COPPERAS CovE, TEXAS, a Texas home-rule
municipality (the “City”), and COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION, a

Texas nonprofit economic development corporation (the “EDC”).

RECITALS:

WHEREAS, in the past, the City and the EDC have maintained certain portions of two
entry way signs for the areas on US 190 near the east city limits and on US 190 near the west

city limits;

WHEREAS, as part of the State of Texas Highway 9 project, the entry way sign on US 190
east was removed and a new entry sign has been constructed in its place (the “East Gateway
Monument™);

WHEREAS, because the City’s boundaries have extended further west on US 190, the City

desires to relocate the entry way sign on US 190 west to the City’s current corporate boundaries
(the “West Gateway Monument,” and together with the East Gateway Monument, the “Gateway

Monuments™);

WHEREAS, the City and the EDC agreed to share the cost of the construction and
continued maintenance of the Gateway Monuments in order to promote economic development
in the City;

WHEREAS, the City and the EDC have agreed to enter into this Agreement to set out the
purposes, terms, rights, objectives, duties, and responsibilities of the City and the EDC relating

to the operation and maintenance of the Gateway Monuments.

Now THEREFORE, in consideration of the terms, conditions, and mutual covenants
contained herein and other good and valuable consideration received by each party, the
sufficiency of which are hereby acknowledged, the City and the EDC, acting by and through
their duly authorized officers, hereby covenant and agree as follows:

AGREEMENT:

Section 1. Purpose.

(a) Subject to Section 1(c), the City and the EDC agree that the City shall
provide water to irrigate the landscaping at the Gateway Monuments in the City at the cost
described in Section 5 during the term of this Agreement as follows:

(1) once a week in April, May, June, July, and August of each

calendar year; and



(2)  once every two weeks in January, February, March, September,
October, November, and December of each calendar year

(collectively, the “City Services”). The City’s ability to provide the City Services shall be
subject to the City’s watering restrictions.

(b)  The City and the EDC agree that the EDC shall perform the following
maintenance at the Gateway Monuments at the cost described in Section 5 during the term of this

Agreement:
(1) except as provided in Section 1(c), mow, trim, and remove

vegetation (i) twice a month in April, May, June, July, and August of each calendar year and (ii)
once a month in January, February, March, September, October, November, and December of

each calendar year;

(2) subject to Section 1(d), remove graffiti on an as-needed basis;

3) subject to Section 1(e), test and repair lighting system on an as-

needed basis;

(4) subject to Section 1(e), maintain and repair irrigation system on
an as-needed basis;

(5) subject to Section 1(e), maintain and repair lettering on the
Gateway Monuments on an as-needed basis; and

(6) subject to Section 1(e), maintain and repair solar panels on an as-

needed basis.

(collectively, the “EDC Services,” and together with the City Services, the “Services”).

(c) When the West Gateway Monument is erected, the City and the EDC shall
perform the City Services and the EDC Services described in Section 1(b)(1), respectively, on a
weekly basis until the vegetation at the West Gateway Monument is established. If the
vegetation is not established within three months, the City and the EDC shall continue to provide
the City Services and the EDC Services, respectively, on a weekly basis until the vegetation is
established as agreed to by the City and the EDC.

(d) The EDC shall remove graffiti as described in Section 1(b)(2) provided
that the EDC shall not take longer than two (2) weeks to remove graffiti once the City has

notified the EDC to do so.

(e) The EDC shall not take longer than three (3) weeks to make repairs for the
items noted in Section 1(b)(3), Section 1(b)(4), Section 1(b)(5), and Section 1(b)(6), unless such
timeframe is delayed due to availability of parts for such repair.



Section 2. City to Perform the City Services.

(a) The City shall provide all necessary personnel to perform the City
Services required under this Agreement.

(b) The City personnel who provide the City Services shall be City employees
and shall be subject to the City’s employment policies.

(c) The EDC shall have no authority to discipline, evaluate, promote, or
control any City employee. If the EDC is dissatisfied with a City employee, the EDC shall
provide a written letter to the City Manager of the City describing why the EDC is dissatisfied.
The City shall take such letter under advisement in determining whether to take any disciplinary

action against the City employee.

(d) The City shall not hire or contract with any EDC employee on an
individual basis to perform the City Services. The City will perform the City Services solely in
accordance with the terms of this Agreement.

Section 3. EDC Personnel to Perform the EDC Services.

(a) The EDC shall provide all necessary personnel to perform the EDC
Services required under this Agreement.

(b) The EDC personnel who provide the EDC Services shall be EDC
employees and shall be subject to the EDC’s employment policies.

(c) The City shall have no authority to discipline, evaluate, promote, or
control any EDC employee. If the City is dissatisfied with an EDC employee, the City shall
provide a written letter to the Chairman of the EDC describing why the City is dissatisfied. The
EDC shall take such letter under advisement in determining whether to take any disciplinary

action against the EDC employee.

(d)  The EDC shall not hire or contract with any City employee on an
individual basis to perform the EDC Services. The EDC shall perform the EDC Services solely

in accordance with the terms of this Agreement.

Section 4. Term and Renewal. This Agreement shall be for an initial term
commencing with the effective date of this Agreement through and including 31,
2016 (the “Initial Term”). This Agreement shall thereafter be automatically renewed for
succeeding periods of one year, from 1 through the following 31 (each,
a “Renewal Term™), unless either party to this Agreement notifies the other party in writing that
it wishes to terminate this Agreement. Such notice shall be provided not less than ninety (90)

days prior to the end of the Initial Term or any Renewal Term.




Section 5. Financial Obligation of the City and the EDC.

(a) Subject to Section 5(c), the City agrees to pay all the costs necessary to
provide the City Services during the Initial Term and each Renewal Term, unless the terms of

this Agreement are amended in accordance with Section 12.

(b) Subject to Section 5(c), the EDC agrees to pay all the costs necessary to
provide the EDC Services during the Initial Term and each Renewal Term, unless the terms of
this Agreement are amended in accordance with Section 12.

(c) The City agrees to pay for insurance coverage not to exceed a combined
total of $1,000,000 for both the Gateway Monuments. The insurance coverage shall include the
Gateway Monument signs, the solar panels, graffiti removal on the Gateway Monuments,
lighting repair and replacement on the Gateway Monuments, and repair and replacement of
lettering on the Gateway Monuments (the “Insured Services™). The City shall submit claims for
the Insured Services to the insurer as needed. The EDC shall be responsible for paying all costs
for the Insured Services that are not covered by the insurer, including any deductibles.

Section 6. Gateway Monument Agreement with Texas Department of Transportation
and Memorandum of Understanding.

(a) The EDC acknowledges that the City entered into the Gateway Monument
Agreement with the Texas Department of Transportation (“TXDOT”) to remove and construct
the West Gateway Monument. The EDC further acknowledges that the City entered into the
Gateway Monument Agreement in place of the EDC because TXDOT would not enter into the
Gateway Monument Agreement with the EDC. As part of the Gateway Monument Agreement,
the City agreed to be responsible financially for the construction and maintenance costs
associated with the West Gateway Monument. The EDC acknowledges the City agreed to such
financial responsibility based on the EDC’s representations to the City that the EDC would (i)
share in such financial responsibilities and (ii) be obligated to perform maintenance on the West
Gateway Monument as described in the Gateway Monument Agreement. As part of this
Agreement, the EDC hereby agrees to (i) incorporate the terms of the Gateway Monument
Agreement, attached as Exhibit A, into this Agreement and (ii) comply with the terms and
obligations relating to the maintenance and operation of the Gateway Monument Agreement.

(b) The EDC also acknowledges that it entered into a Memorandum of
Understanding with the City on April 28, 2014 (the “MOU”). In the MOU, the EDC agreed to
contribute funds for the construction of the West Gateway Monument. The MOU, attached as
Exhibit B, is hereby incorporated into this Agreement. The EDC represents and agrees to

comply with the terms of the MOU.

Section 7. Notices. Any notice necessary or appropriate pursuant to this Agreement
shall be effective when deposited in the United States mail. Such notice must be sent certified
mail, return receipt requested or registered mail as follows:

If to the City: City of Copperas Cove, Texas
210 South 1st Street
Copperas Cove, Texas 76522

4



Attention: City Manager

If to the EDC: Copperas Cove Economic Development Corporation
210 South Ist Street
Copperas Cove, Texas 76522
Attention: Chairman

Section 8. Binding Agreement. This Agreement shall be binding upon and inure to
the benefits of the parties hereto and their respective legal representatives, successors, and
assigns where permitted by this Agreement.

Section 9. Authorization.  This Agreement has been duly authorized by the
governing bodies of the City and the EDC.

Section 10.  Assignment. No part of the Agreement may be assigned or delegated
without the prior written consent of the other party. Any attempted assignment of benefits or
rights or delegation of duties or obligations shall be a breach of this Agreement.

Section 11.  Severability. The provisions of this Agreement are severable, and if any
word, phrase, clause, sentence, paragraph, section or other part of this Agreement or the
application thereof to any person or circumstance shall ever be held by any court of competent
jurisdiction to be invalid or unconstitutional for any reason, the remainder of this Agreement and
the application of such word, phrase, clause, sentence, paragraph, section or other part of this
Agreement to the other persons or circumstances shall not be affected thereby.

Section 12.  Entire_Agreement. This Agreement and the agreements attached as
Exhibit A and Exhibit B are the entire agreements between the City and the EDC as to the
subject matter hereof, and are the sole and only agreements of the City and the EDC regarding
the Services described herein and supersede any prior understanding or written or oral agreement

relative to the subject matter hereof.

Section 13. Amendments. This Agreement represents the complete understanding of
the City and the EDC with respect to the matters described herein, and this Agreement may not
be amended or altered without the written consent of both parties.

Section 14.  Gender and Captions. Words of any gender used in this Agreement shall
be held and construed to include any other gender, and words in the singular number shall be
held to include the plural, unless the context otherwise requires. The captions contained in this
Agreement are for convenience of reference only and in no way limit or enlarge the terms and

conditions of this Agreement.

Section 15.  Governing Law. This Agreement shall be governed by the laws of the
State of Texas.

[The remainder of this page intentionally lefi blank.]



IN WITNESS WHEREOF, the undersigned have entered into this Operations and
Maintenance Agreement, effective as of the date first above written.

CITY OF COPPERAS COVE, TEXAS

City Manager

COPPERAS COVE ECONOMIC
DEVELOPMENT CORPORATION

Chairman
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EXHIBIT A

GATEWAY MONUMENT AGREEMENT
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EXHIBIT B

MEMORANDUM OF UNDERSTANDING
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MEMORANDUM OF UNDERSTANDING
between
COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION and

THE CITY OF COPPERAS COVE, TEXAS

This Memorandum of Understanding ("MOU") defines certain rights and procedures as agreed to by
Copperas Cove Economic Development Corporation ("CCEDC") and the City of Copperas Cove,
Texas ("City") for the Gateway Sign Project on the west end of Copperas Cove.

WHEREAS, the City of Copperas Cove is seeking an easement from JWC Partners for the completion
of the Gateway Sign Project on the west end of Copperas Cove; and

WHEREAS, upon the easement execution, the project bid will be let and a Cost Sharing Agreement
will be executed between the CCEDC and the City; and

WHEREAS, the CCEDC has agreed to contribute $35,877.00 or 50% of the estimated cost of the
project, whichever is lesser; and

WHEREAS, the CCEDC will deposit $35,877.00 with the City upon the Gateway Sign construction
bid award by the City.

¢

NOW THEREFORE, the Parties hereto adopt the above recital to be true and correct; and, each
causes this MOU to be executed by their duly authorized representative for the purpose of

memorializing the terms expressed herein.

Executed this the 2 Esﬁ\day of M‘, 20 !4

City of Copperas Cove, Texas: Copperas Cove Economic

Development oration:

bndhid (il e

Andrea Gardner, City Manager an Yancey, Chain"rén}!

ATTEST:

M Ol Aot & arserms 7

e
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Copperas Cove
Economic Development Corporation

May 19, 2016

Agenda Item No. 11 (c¢)

Subject: Discussion and action regarding an invoice from the Law Office of Robert Gradel in the
amount of $2,400 for legal services for the Copperas Cove EDC.

Attached is an invoice from the Law Office of Robert Gradel regarding

Description/Information:
legal services for the Copperas Cove EDC.

The bulk of the charges are related to his research and opinion regarding
CCEDC memberships, including the Heart of Texas Defense Alliance
(HOTDA) totaling $1,950.00. His monthly retainer is $450.

$2,400 from the General Administration: Legal Fees line item in the
current budget.

Financial Impact:

Action/Recommendation: Staff recommends that the Board approve payment of an invoice in the
amount of $2,400 to the Law Office of Robert Gradel.




LAW OFFICE OF ROBERT J. GRADEL

107 EAST SECOND STREET
LAMPASAS, TEXAS 76550
PHONE: (512) 556-8234
FAX: (512) 556-8236
EMAIL: robert@robertgradel.com

To: Copperas Cove Economic Development Corporation

210 South First Street
Copperas Cove, TX 76522

Date: April 25, 2016 in w066
From: The Law Office of Robert J. Gradel BY%@M ,,,,,
______________________________________________________ /849 PHS
FOR PROFESSIONAL SERVICES RENDERED:
March 25, 2016 through April 25, 2016.
$2,400.00

BALANCE DUE: ‘ \
bX MQ@\\\Q
%

AN



Copperas Cove Economic Development Corporation

Prospect Report — May 2016

Monica MacKay, Interim Executive Director

Project Name Industry Potential Source First Latest Activity
location Contact

Project Pam Commercial Dewald Broker/Direct | 7/30/14 e None

(began as Sweet & Service Station | Contact

Spicy)

Project Big Rig Truck Driving School The Narrows Loopnet 8/14/14 e Final plat approved

e Client very busy with Forts Benning, Lewis,
and Stewart

Project Etch Manufacturing The Narrows So. Cali 11/4/14 e Site visit on 4/7/2015

._”\ﬂ_mm}m::m e Reached out after several months of no
P contact
e Considering two cities in Texas (one is
Copperas Cove)

Project Big Tex Warehouse/Distribution | The Narrows & | Direct 3/19/15 e The owner is in talks with his partners and
other areas Contact their lawyer. They are trying to work out at
near the date in which they can get all parties
Highway 190 together and to come here to look at
(Bypass) properties

e They still have a preferred completion date
of 2017
Project Holdup Manufacturing The Narrows No. Cali 6/10/15 ® Site visit on 2/1/15
Marketing

Trip

Considering other states




Project Metal Manufacturing The Narrows No. Cali 6/11/15 Site Visit December 7, 2015
keti
._x“u_‘ eHng Following up with requested information
Project 10+ Unable to disclose Unable to Broker 11/20/15 Unable to disclose
disclose
Project CD Commercial Former Casa Broker 12/2/15 Looking for assistance in redeveloping site
Ole
Project Surf Distribution/Warehouse | The Narrows Direct 2/11/16 Local company expansion
Contact
Project Friends Commercial Available Loopnet 3/20/2016 Looking for locations — existing buildings
building or New construction near high traffic area
new
construction
Project Surface Manufacturing Available Direct 3/21/2016 Exploring options to relocate from Austin
building Contact

Set up meeting with SBA Counselor




PP
DTSN

Copperas Cove

Economic Development Corporation

Diane Drussell
Business Retention Specialist
Staff Report
April 15 - May 15, 2016

Copperas Cove EDC
Working on a Retention manual for records

Working with the Board on the Executive Search Committee

Business Retention and Expansion
One customer has submitted Application assistance from the EDC
Sent note cards to new businesses saying “Thank you for Opening Your Business in Copperas

Cove (utilizing the CO list). This is to let them know | will be coming by as well.

Visiting local businesses
Walk in Customers

o]
o]

o]
o]

Laura J. — Works for a non profit — wants to become involved in the community
Mike and Michelle — interested in business start-up and gathering information
Leon B. — Opening a business very soon

Anne Z - Setting up DBA

Cindy G. — Needed counseling

Working with customer on finding locations

O

Met with one and a local realtor — still looking

Coordinated SBDC Workshops

o Organized workshop with the SBDC Counselor for a schedule of programs for the

upcoming year
® Business Start-up 101
= Business Plan Series
= Business Concept
= Financials
= Market Industry
= Executive summary

Working with 2 customers on their business plans

5/11/16



= Workshops
o Scheduled all of the day time workshops through the month of May
o Evening workshops are being scheduled and have been well attended
= April workshop — well attended
= (Create workshops
e How to Maximize Your Profits (April)
e Putting Your Best Pen Forward: A workshop for Business (May)
e Direct Sales — How to be Successful — (June)
= Business Plan Workshop Series — Evening

Entrepreneur Center

= Open House/ Chamber Mixer to be held on June 9 — Mark the Date
= Tenants
o 3tenants — (1 office available)
= Community Life Counseling
e RIBBON CUTTING TBA
= Eagle EyeSight
e RIBBON CUTTING TO BE HELD ON MAY 26
= Texas CAN
e RIBBON CUTTING TBA
= (Creating new marketing material for CCEC
o Revamping brochure
o Flyers
o Schedule postings on Facebook pages

Facebook pages continue to gain “Likes”
o Copperas Cove EDC (Main Page) — 595 (from 580)
o Copperas Cove EDC (sub- page) - 716 (from 677)
o Copperas Cove Entrepreneur Center - 452 (from 438)

Community involvement

o D. Drussell - President of the Copperas Cove Noon Lions Club
= Attends meetings 2x’s a month
= Certified on the SPOT VISION SCREENING machine. This allows us to screen
kids as young as six months old for vision issues.
e Free screening on May 21, 10am -7 pm

o D. Drussell is an Ambassador
=  Meet once a month for Ambassador meeting
= Attend Business of the Month ceremonies
e Jersey Mikes
= Attend Ribbon Cuttings to meet new businesses

5/11/16



