NOTICE OF MEETING
OF THE COPPERAS COVE
ECONOMIC DEVELOPMENT CORPORATION
Notice is hereby given that the Special Meeting of the Copperas Cove Economic Development
Corporation will be held on Tuesday, July 5, 2016 at 12:00 p.m. in the Copperas Cove Economic

Development Corporation Office at 210 South First Street, Copperas Cove, Texas 76522 at which
time the following agenda will be discussed.

1. CALL TO ORDER
2 INVOCATION
3. PLEDGE OF ALLEGIANCE
4. ROLL CALL
5. CITIZENS FORUM
At this time, citizens will be allowed to speak on any matter other than personnel matters,

matters under litigation, or matters on the regular agenda, for a length of time not to exceed
five minutes per person. Thirty minutes total has been allotted for this section.

6. ANNOUNCEMENTS

4 OLD BUSINESS

a. Discussion and consideration of action regarding approving the FY2016-2017
Proposed Budget as it relates to House Bill 157.




8. EXECUTIVE SESSION

Pursuant to §551.074 of the Open Meeting Act Tex. Gov't. Code, a governmental body may conduct a
closed meeting to deliberate the appointments employment, evaluation, reassignment, duties, discipline
or dismissal of a public officer or employee.

a. Discussion and consideration of action regarding the Executive Director search.

RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING
FROM ANY ITEM POSTED AND LEGALLY DISCUSSED IN EXECUTIVE

SESSION.

0. ADJOURN

The Board of Directors reserves the right to adjourn into Executive Session at any time regarding
any issue on this agenda for which it is legally permissible.

Copperas Cove Economic Development Corporation office is wheelchair accessible and parking
spaces are available. Requests for accommodations or interpretive services must be made 48 hours
prior to the meeting. Please contact the office manager at (254) 547-7874 ext. 23 or FAX (254)
547-7388 for information or assistance.

[, undersigned authority, do hereby certify that the above Notice of Meeting of the Copperas Cove
Economic Development Corporation was posted on July 01, 2016 at 12:00 p.m. on the glass front
door of the Copperas Cove Economic Development Corporation a place convenient and readily
accessible to the general public at all times.

/7 3
Cerale lwet.
Cindi Novak
Office Administrator




W,

Copperas Cove
Economic Development Corporation

July 5,2016

Agenda Item No. 7 (a)

Subject: Discussion and consideration of action regarding approving the FY2016-2017 Proposed
Budget as it relates to House Bill 157.

Description/Information: HB 157 allows Cities to redistribute the 2% sales tax that is collected
within the community via an election. Of that 2%, Coryell County receives
.5%, the CCEDC receives .5%, and the City receives 1%. This new
legislation allows the City to hold an election to redistribute the sales tax
allocation and may propose that the CCEDC’s share be reduced to .375%
(or 3/8%) and the City would receive 1.125% (or 1 1/8 percent). CCEDC
was directed to show the City Council a budget that takes the reduced
income into account.

The reductions are as follows:
e  Reduce sales tax revenue from $1,485,000 to $1,128,600

o Still reflects a 1% reduction in sales tax revenues

e In Capital Projects, Land Exchange:
o Survey/Engineering Fees were reduced from $300,000 to
$100,000

e In Capital Projects: The Narrows Business & Technology Park
o Electric Services Construction was reduced from $50,000 to 0

e  One change not related to this reduction in revenue is to increase the
General Administration: Consultant(s) line item from $1,000 to
$15,000 in order to fund possible strategic planning services.




Financial Impact:

Action/Recommendation:

e  Another change is the amount of the sidewalk grant contribution.
CCEDC will pay $19,820.00 in the current Fiscal Year and
$65,541.90 in FY2016-2017 Budget year, a reduction of nearly
$45,000 from the proposed $110,000.00.

The bottom line is that CCEDC’s budget surplus was reduced from
approximately $1.2 million to just over $1 million.

This proposed budget will be presented to the City Council on July 7,
2016, along with the reductions requested.

None at this time.

Staff recommends approval of the Proposed CCEDC FY16-17 Budget.
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