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CITY OF COPPERAS COVE 
GOLF COURSE ADVISORY BOARD  COURSE REGULAR MEETING MINUTES 

February 4, 2016 
 
A. CALL TO ORDER 

Regular Meeting was called to order at 1:30 P.M. by Sandy Vegh, Chairperson        
 
B. ROLL CALL 
 

Matt Russell – City Council Liaison -Present     Donna Sadd- Present 
Dan Yancy - City Council Liaison -Present                 Gordon Irwin- Present 
Joe Brown- Dir. Parks & Rec. - Present    Craig Foster – Present 
Mike Chandler, GC Staff Liaison - Present  Frank Somera Jr. - Present 
Sandy Vegh - Present     Marc Payne – Present 

 Cody Fox- Present      
     
   

C. ACTION ITEM- 
 

APPROVAL OF THE MINUTES- Frank motioned to accept the minutes of 
January 4th, and Gordon seconded. Minutes approved. 

 
D. OLD BUSINESS- 
 

1. EMERGENCY BUDGET ITEMS – Joe Brown, Director of Parks and 
Recreation, Nothing yet with dam #8. For the most part, bridge #5 is done. 
Number 6 is 95% done. Steel handrails need to be added to the south side to 
protect the apron, and more boulders added to the gabion baskets to the west of 
the new bridge. The process will be emulated with bridge #4. The footers need 
gabion baskets and we'll know whether the undercarriage is good within the next 
few weeks. The way to go might be to remove the whole bridge, add gabion 
baskets to protect the carriage and footers, and replace the poles and do the top 
with new lumber. Some poles were replaced on the other bridge. Matt interjected 
that developer Jay Manning might be willing to let us have assorted sizes of 
aggregate.  
 
2.  PRIORITIES LIST-  

a. Signage- Donna Sadd, Secretary, We have contact info for the owner, 
but to get that property cleaned or covered up might be a sticky wicket. There 
is an easement on a stretch of property that runs approximately 300 yards. 
Mike has his guys clean up and will mow if necessary. Matt suggested that 
KCCB go in on a volunteer basis. Donna will run it by Silvia Rhoads. One 
simple fix might be to add color at the entrance or at #2 to keep the eye 
forward. Mike has received comments from regulars that the scenic route 
signs are ridiculous. An additional directional sign is needed at the back of 
the Turkey Creek sign because the last turn into the course is confusing. 
Marc offered to supply the materials and have Kelly Signs make a new "City 
Golf Course" sign that he will affix to the back of the sign. 
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People have been fishing the ponds and riding their bikes on the cart paths 
on weekends; therefore, Joe directed the Streets department to make new, 
more visible signs. "No Walking/Jogging" sides will be posted: 1) at the far 
west side, 2) at the green gate, 3) by the ponds, and 4) by the cart sheds. 
"No Fishing" signs will be posted at each side of the pond (4) and the parking 
area. We will need marshals to enforce those rules. 
 

 
E. NEW BUSINESS- 

 
1. JOE'S REPORT, Joe Brown, Director of Parks and Recreation,  
 
 a. By-Laws- Our By-Laws have not been approved by council. The matter is on 
the agenda for Tuesday, February 9th. 
 b. City Manager's Report- [Handout: December's report] January's report 
will be emailed. The greatest change is that the golf course expenses have been 
segregated by month and year to date. Mike will report on a quantitative basis. The 
Grill is still vacant. The month of December was flat. Per a city ordinance, we 
cannot surplus items until we've posted at least 2 times with no sale, then council 
can roll it out as surplus items. Mike is handling the auctions through Rene Bates 
now. 
 c. Water NH3 Control, Joe is working on the Capital Outlay plan and will add 
the $7500 water control to the golf course. A formal quote for the control is 
forthcoming. 
 d. Youth Golf Program- On Tuesday night, 2/9, the council will help draw up a 
new service provider agreement, which will be big for Parks & Rec. and the Golf 
Course because programs for the community can be created using outside 
sources. For instance, Cody could come up with a proposal to teach the short 
game to juniors. Agreements will be on a 70/30 split, with 30 percent going to the 
city. This will get us closer to offering a 6-8 week youth golf program each quarter. 
Each proposal must go to Andrea for approval. Joe has an upcoming meeting with 
Davis and made contact with another potential service provider, Lauren Marks, a 
Belton golf coach and director of the Beltway Junior Golf Tour. Ms. Marks’ email 
intimated our running some tournaments here. Schools will be a huge player.  
Davis is working with U.S. Kids Golf to work a deal on juniors clubs. We solidified 
our deal with Dick’s Sporting Goods and Allen, our point of contact, wants to 
incorporate golf so perhaps doing something with golf clubs might be the avenue to 
take.  
 e. Advertising- Cody should be involved in advertising to our schools. The 
movie ads were approved and will run February through March. We've got a new 
Facebook page under Copperas Cove Parks & Recreation. One week in, the city 
will do a press release and blast it on their Facebook page. The page will be kept 
active. With movie ads, Facebook, and Fort Hood, we’re going to have to chip 
away at getting folks to come play golf. Cody has a Copperas Cove Junior Golf 
Facebook page and he communicates with all the high school coaches, post stats, 
and has a reach of 1500 people. We should also post on school bulletins and will 
print 5,000 half sheet ads for youth golf programs just as Parks & Rec. has done.  
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 f. The Living Legacy Tree Program is coming along. We will plant a tree, 
make a round apron and install 3 ½ foot high pipe stem plaques. Battery powered 
water valves will probably be used like Parks did at South Park. KCCB might be 
interested in sponsoring gator bags, which will water mature 3-4 inch caliber trees 
natural to Central Texas. Texas Parks and Wildlife whittled the list down to a 
selection of 10 trees. As long as the trees are planted properly, they should be fine. 
 g. Eagle Scouts Projects, We have a good contingency of eagle scouts in 
Copperas Cove and they are interested in doing projects at the golf course, which 
must be lasting and forever. One idea is to restructure the monument sign with 
Austin stone, a new flag pole and solar lights. Another is to have the scouts get 
involved with the living legacy program and plant trees.  
 h. Pool Area, The restrooms are staying, but all else will go. Joe envisions a 
pavilion amphitheater with a concrete seating area. 
 i. Concessions- The third RFP sequence was due January 29. Five packages 
were sent out to companies and solid conversations have been had. Fort Hood and 
UMHB were contacted. Getting a good quality concessionaire will fill a big piece of 
the puzzle. 
 
2. MATT'S REPORT, Matt reported that the board is doing spot-on in short range 
goals, should keep in mind that we might have more land to work with in the near 
future, and suggested that we should look a bit down the road in our planning. 

 
 
F. ITEMS FOR FUTURE AGENDA 

1. Plant Selection for Entrance Sign KCCB Planting Project   
2. Approval of the By-Laws 
3. The Snack Bar & Restaurant 
4. Living Legacy Tree Program Front 9 
5. Mike’s Report on Cart Path Repairs 
6. Signage Update 
7. Restrooms 
 
4. ADJOURNMENT 
Sandy adjourned the meeting at 2:42 pm. The next meeting will be March 3rd at 1:30 pm. 


