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SUBJECT: Alternate Work Schedules. 
 
 
1. PROJECT DESCRIPTION 
 

Alternate Work Schedules. 
 
2. BACKGROUND/HISTORY 
 

A compressed workweek is one in which employees work the same amount of 
hours in fewer than the customary number of days per week. Commonly this 
would mean working less than five days in a standard work week or less than 
10 days in one pay period. The City first began researching and discussing 
alternate work schedules City-wide during the FY 2012 Budget Adoption 
Process.     

 
During a workshop held on March 19, 2012, staff received City Council 
consensus to propose a plan before making any changes. Thus, the City 
Manager formed a seven member committee to gather information and make a 
recommendation on the impacts an alternate work week would have to the 
public and staff.  Departments represented on the committee were Public 
Safety, Public Works, Building and Development, Budget Department, Parks & 
Recreation and Human Resources. Many factors were considered including the 
departments that would be affected, the time frame of the schedule changes, 
the delivery of customer service and the overall cost savings. The committee 
met on April 17, June 25, July 25, September 25, and November 20, 2012.  

 
As part of the evaluation process, three surveys were conducted: (1) an 
employee survey conducted between June 27, 2012 and July 27, 2012, (2) a 
citizen survey conducted between August 2, 2012 and August 31, 2012, and (3) 
a citizen survey conducted by the Chamber of Commerce between October 18, 
2012 and October 31, 2012.  

 
The committee also evaluated several factors to include -   

 
• Positive and negative impacts an alternate work schedule could create;  
• Recommended days of operation;  
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• Hours of operation for departments affected;  
• Departments to be included; 
• Cost savings to the City;  
• Customer service to the citizens; and  
• Effect on employee morale. 

3. FINDINGS/CURRENT ACTIVITY 
 

There was not overwhelming support for an alternate work week.  Surveys 
revealed approximately a 50/50 split in support of implementing an alternate 
work week schedule. 

 
If City Council directs staff to proceed with implementing a pilot program, staff 
recommends the following: 

 
• Utilize the Utility Administration, Parks & Recreation, Municipal Court, and 

Finance Departments in the pilot program. 
• Utilize a Monday – Thursday work schedule.  
• Operate between the hours of 7:00 AM - 6:00 PM. 
• Educate the public on the pilot program from December 20, 2012 – March 

10, 2013.  
• Conduct pilot period from March 16, 2013 to September 30, 2013.  
• At the end of the pilot program, complete a citizen and employee follow-up 

survey, compile data and information to analyze the results and measure 
the impact. (i.e. - electricity usage, fuel usage, employee morale, etc.) 

• Provide feedback to City Council during the second meeting in November 
2013 on the findings from the pilot program and citizen input. 

• Should the Council desire to move forward with an alternate work 
schedule pilot program implementation, the Council must request the item 
be placed on a future agenda, then during the meeting for discussion on 
the matter, the direction can be provided to move forward with the 
implementation. If no action is desired by the Council, no further action will 
be required on the part of the Council. 

4. FINANCIAL IMPACT 
 

If a pilot program is implemented there will be minimal costs for advertising the 
pilot program and conducting follow-up surveys with employees and citizens.  
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Proposed Alt Workweek Employee Survey 

1. I support the City's proposed Alternative Workweek.

 
Response 

Percent

Response 

Count

Strongly Agree 29.2% 7

Agree 29.2% 7

Neutral 12.5% 3

Disagree 12.5% 3

Strongly Disagree 16.7% 4

Comments: 0

  answered question 24

  skipped question 0

2. I anticipate increased productivity in my job under the proposed Alternative Workweek.

 
Response 

Percent

Response 

Count

Strongly Agree 20.8% 5

Agree 33.3% 8

Neutral 16.7% 4

Disagree 20.8% 5

Strongly Disagree 8.3% 2

Comments: 

 
1

  answered question 24

  skipped question 0
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3. I anticipate my quality of life and work/life balance improving under the proposed 

Alternative Workweek.

 
Response 

Percent

Response 

Count

Strongly Agree 25.0% 6

Agree 20.8% 5

Neutral 25.0% 6

Disagree 16.7% 4

Strongly Disagree 12.5% 3

Comments: 

 
1

  answered question 24

  skipped question 0

4. I view the proposed Alternative Workweek as an employee benefit that would have a 

positive impact on employee morale.

 
Response 

Percent

Response 

Count

Strongly Agree 25.0% 6

Agree 29.2% 7

Neutral 16.7% 4

Disagree 16.7% 4

Strongly Disagree 12.5% 3

Comments: 0

  answered question 24

  skipped question 0
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5. I am confident that my personal routine can be adjusted to fit the proposed Alternative 

Workweek schedule.

 
Response 

Percent

Response 

Count

Strongly Agree 37.5% 9

Agree 29.2% 7

Neutral 16.7% 4

Disagree 8.3% 2

Strongly Disagree 8.3% 2

Comments: 0

  answered question 24

  skipped question 0

6. For me personally, I anticipate that the proposed Alternative Workweek will not impact 

child care/adult care for my family.

 
Response 

Percent

Response 

Count

Strongly Agree 41.7% 10

Agree 25.0% 6

Neutral 12.5% 3

Disagree 8.3% 2

Strongly Disagree 12.5% 3

Comments: 

 
1

  answered question 24

  skipped question 0
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7. Commuting Miles Saved (per Friday)

 
Response 

Average

Response 

Total

Response 

Count

Miles 
 

  22.87 343 15

  answered question 15

  skipped question 9

8. Commuting Time Avoided (per Friday)

 
Response 

Average

Response 

Total

Response 

Count

Hours 
 

  0.83 10 12

  answered question 12

  skipped question 12

9. What is the main reason you would not prefer an Alternative Work Schedule. (example: 

child care, personal preference, commute, other): Please explain

 
Response 

Count

  13

  answered question 13

  skipped question 11
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10. Open comments and concerns that were not addressed above: (if needed)

 
Response 

Count

  12

  answered question 12

  skipped question 12
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Citizen Survey - Alternate Work Week for City Staff 

1. What time would be most convenient for you to conduct business with the City of 

Copperas Cove?

 
Response 

Percent

Response 

Count

7 AM – 10 AM 27.1% 16

10 AM – 1 PM 23.7% 14

1 PM – 3 PM 13.6% 8

3 PM – 6 PM 35.6% 21

  answered question 59

  skipped question 1

2. What schedule is convenient for you to conduct business with the City of Copperas 

Cove?

 
Response 

Percent

Response 

Count

Monday – Thursday 7 AM – 6 PM 54.2% 32

Monday – Friday 8 AM – 5 PM 45.8% 27

  answered question 59

  skipped question 1
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3. When was the last time you interacted with an employee(s) from the City of Copperas 

Cove?

 
Response 

Percent

Response 

Count

Less than 6 months ago 86.7% 52

6 months to a year ago 6.7% 4

1-3 years ago 1.7% 1

3 years ago or more 5.0% 3

  answered question 60

  skipped question 0

4. What department services did you use? (Check all that apply)

 
Response 

Percent

Response 

Count

General Services (City Manager, 

City Secretary, HR, Finance)
26.7% 16

Public Safety (Police, Fire, Animal 

Control)
26.7% 16

Parks& Leisure Services (Parks 

and Recreation, Library, Golf 

Course)

48.3% 29

Public Works (Street &Drainage, 

Wastewater, Sewer Collection, Solid 

Waste)

35.0% 21

Building & Development and Code 

Enforcement
23.3% 14

Municipal Court 11.7% 7

Water and Utilities Department 63.3% 38

  answered question 60

  skipped question 0
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5. Are you aware that you can register online from the City’s website and conduct online 

business with the City of Copperas Cove (pay water bill, pay traffic ticket, obtain a permit, 

sign up for Parks & Recreation leagues)?

 
Response 

Percent

Response 

Count

Yes 89.5% 51

No 10.5% 6

  answered question 57

  skipped question 3

6. How would you prefer to be notified on any changes if the city went to the Alternate Work 

Schedule?

 
Response 

Percent

Response 

Count

City Webpage 42.0% 21

Channel 10 14.0% 7

Utility bill 44.0% 22

Other (please specify) 

 
21

  answered question 50

  skipped question 10
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Q6.  How would you prefer to be notified on any changes if the city went to the Alternate Work Schedule?

1 News Press Release Aug 31, 2012 6:27 AM

2 local newspaper Aug 30, 2012 5:26 PM

3 NEWSPAPER Aug 30, 2012 1:40 PM

4 EMail Aug 29, 2012 10:42 AM

5 newspaper Aug 28, 2012 8:26 PM

6 facebook page Aug 28, 2012 1:42 PM

7 An official letter mailed to my residence Aug 27, 2012 3:35 PM

8 Newspaper Aug 27, 2012 9:31 AM

9 newspaper Aug 27, 2012 9:25 AM

10 Local newspaper and KDH Aug 26, 2012 6:49 PM

11 notification by mail Aug 26, 2012 2:00 PM

12 email Aug 25, 2012 6:09 PM

13 newspaper, we read it daily Aug 25, 2012 3:21 PM

14 Need more staff at the library. Aug 25, 2012 8:41 AM

15 ALL ABOVE Aug 25, 2012 8:20 AM

16 Stop screwing with the library hours Aug 25, 2012 8:18 AM

17 newspaper Aug 25, 2012 7:13 AM

18 poor survey! try swing shifts. send administrators to mgt school! Aug 25, 2012 6:27 AM

19 Email or letter in the mail Aug 24, 2012 8:59 AM

20 email Aug 20, 2012 1:02 PM

21 Knock on my door and tell me in person Aug 14, 2012 12:17 PM



Survey Analysis:   Proposed alternate work schedule for the City of Copperas Cove Copperas Cove Chamber of Commerce & Visitors Bureau
Open Web Survey  18 ‐ 31 Oct 012
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TOTAL VOTERS: 79 1‐Nov‐12



Survey Analysis:   Proposed alternate work schedule for the City of Copperas Cove
Open Web Survey  18 ‐ 31 Oct 012

Reasons for in person department visits:
Pay bills or attend youth sport events
Pay water bill.  Town meetings.  Walk in the park.
Mostly work related visits.
Pay water bill
properties.
Activities, registration
Water and Utilities...Pay Water bill and pick up Kraft bags.
Pay water bill; ask about permits
city council
Bud Owsley
Utilities ‐ Pay water bill; Parks ‐ rent inflatable
pay bills get a building permitt
Job's search
attend court, accident reports, pay utilities pick up trash bags and yes not only council meetings but work shops also and I'm 
not answering the below question as to what day should be eliminated because
they should be there 5 days a week. OH I got to, o well half'em not there on a Friday so might as well make it Friday :)
Pay my water bill and anyone that lives in town goes to the parks.
hot checks
Water &amp; Utilities‐pay water bill
water to pay bill, and get craft bags City hall for council meetings and any other special events being held there
Pay my water bill.
permints,voting,meetings,court
Pay bills, ask questions
Meetings
Utilities ‐ pay the water bill.
Veteran Buisiness, payting of fines
To visit with the City Manager
Business, utility bills
Business, utility bills
Pay water bill
city hall‐ council meetings
fire dept‐ get hugs
water‐ pay bill
volunteer
Get permits to build
Visit Parks &amp; Rec to pick up reservation forms
Animal Control‐call regarding stray animals; City Hall‐attend council meetings; Parks &amp; Leisure‐sports and outdoor 
activities; Police Department‐report a crime; Public Works‐drop off solid wastes; Water and Utilities‐pay bills
Games for the kids. Activities at the park (playgrounds, etc)
birthday;
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Open Web Survey  18 ‐ 31 Oct 012

Reasons for in person department visits:
Adopt or donate ‐ Animal Control
Vote ‐ City Hall
Emergencies/Ambulance ‐ Fire Department
Municipal Court ‐ Pay Fines when needed
Parks &amp; Leisure ‐ Recretational Activities
Emergencies/Information/Report Drunk Drivers, etc ‐ Police Department
pay water bill.
animal rescue

pay water bill
Municipal Court – pay fines
pay water bill
Community involvement
meetings, visiting, paying bills, and getting permits
Either bill pay or city business.
Building‐permits;parks‐sports programs;public works‐recycling;water‐pay bill
assisatance from them
permits
Water pay bill, Parks &amp; Leisure swim lessons, animal control licenses
council meetings, questions, civic center
pay water bill, check on or update services
NO DAYS SHOULD BE ELIMINATED FROM MONDAY‐FRIDAY!
Pay bills, turn in found stray animals.
talk to City Secretary about use of facilities,
pay bill, arrange to use faciliteis, return keys, borrow traps
Comunity action projects
pay utilities



Survey Analysis:   Proposed alternate work schedule for the City of Copperas Cove
Open Web Survey  18 ‐ 31 Oct 012

Other preference to receive updates:
No, but my preference, that would benefit the whole community, because not everyone wants to set and watch the city 
channel on TV to get information, or have computers to look information up. Inserts in the water bill would benefit all the 
email
e‐mail
email
email
email
email
Just a suggestion: notices before movies in the theater.
Email
computer
email
e‐mail
email
email
emails
email
Email
I would sign up for an email list if there was one.
email/ Why is &quot;None&quot; not an option for eliminating a day of the week?  Also, the Waster Management Station 
should be open on Saturdays for public use.  Why is &quot;other&quot; not an option for receiving updated information.  I 
email
e‐newsletter?
Email
Email
email
email newsletter
Chamber email updates
email
secure e‐mail address for all residents and inform them to notify of any e‐mail changes, and alerts us by e‐mail
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