City of Copperas Cove

Information Iltem
December 11, 2012

CCEDC Quarterly Financial Statements

Contact-Polo Enriquez, Executive Director, 547-7874
polo.enriquez@ copperascove-edc.com

SUBJECT: Quarterly Financial Report for the months of July, August, and
September 2012.

PROJECT DESCRIPTION

Attached are the Quarterly Financial Statements for the months of July, August,
and September, 2012. The statements are submitted to the City Council to
review per section 5.02 of the CCEDC Corporate Bylaws, which states, “Once a
guarter the Corporation shall submitto the Unit a Quarterly Report containing
unaudited financial status and other significant activities of the Corporation.”
BACKGROUND/HISTORY

None.

FINDINGS/CURRENT ACTIVITY

None.

FINANCIAL IMPACT

None.
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9:34 AM Copperas Cove Economic Development Corporation

11/09/12 Profit & Loss
July through September 2012

]3¢y 12
Ordinary Income/Expense
Income
Income
State Sales Tax 321,346.97
Local Sales Tax 3,496.24
Digital Sign - Outside Sales 3,583.84
Property Sale
Cost of Land Sold -23,897.81
Property Sale - Other 440,000.00
Total Property Sale 416,102.19
Total Income 744,529.24
Total Income 744,529.24
Expense
Personnel
Payroll Expenses 4,678.96
Executive Director Salary 25,000.00
Exec, Director Car Allowance 1,900.00
Business Development Director 11,007.01
Office Admin. Salary ) 17,622.02
Part Time Emp.(2 positions) 2,837.50
Medical Plan/Emp. Insurance 2,565.91
Pension Plan _—_3_3613.74
Total Personnel 61,997.66
Business Retention
Consultants(Business Retention) 5,835.50
Bu. Ret. & Exp. Survey(BREP) 5,964.08
Advertising & Marketing 4,721.68
Travel 66.05
Training Workshops 7 1,080.90
Total Business Retention ' 17,668.21
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9:34 AM Copperas Cove Economic Development Corporation

11/09/12

Business Attraction

Profit & Loss
July through September 2012

Prospect. Gen. Sves. -
HOTDA-Military Rel. Eco. Dev.
Joint Image Camp.-Local Mktg.
Texas One - Nat. Mrktg.

Adyv. & Marketing-Mktg. of Prop.
Research/Studies/Demographics
Advertising and Marketing

Bus. Attraction Travel

Business Attraction Software

Marketing

Business Attraction - Other

Total Business Attraction

General Administration
Alarm System (Bldg.)
Community Relations

Consultant(s)
Copier Lease

Copier-Color Copy Charges

General Insurance

Legal

Membership-Dues

TEDC

Total Membership-Dues

Office Equipment

Office Supplies

Postage & Shipping

Postage Machine Lease
Seminar/Training/Prof. Dev.
Subscriptions-Publications
Technology Equipment Services

Equipment
Internet
Website

Maintenance/Service Calls

Total Technology Equipment Serv...

L~ Sep 2

2,370.00
12,500.00
250.00
1,000.00
4,284.01
157.50
1,085.00
3,964.46
129.00
685.00
710.15

2813512

41.95
2,942.12

205.30
679.00
716.05
65.34
2,220.00

10231
193.7%

475.61
231.53
2.828.59
6,042.23

1,977.17
994.73
750.00

1,714.66

5,436.56
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9:34 AM Copperas Cove Economic Development Corporation

11/09/12 Profit & Loss
July through September 2012

Jul - Sep 12
Telephone(s) 1,583.70
Travel 78.26
Total General Administration 24.892.28
Digital Sign
Design Services 232.50
Electric Billing 190.25
Operating Equip. (Wireless) 180.81
Insurance 100.00
Digital Sign - Other ) 851.06
Total Digital Sign 1,554.62
Building Services
Bldg. Improvements (Capital) 5,000.00
Building Maint. (Non-Capital) 4,497.38
Building Maintenance/Supplies 141.95
Janitorial Services (Contract) 1,781.00
Utilities (Bldg. Only) Wtr/Elec 3,051.86
Temporary Lift Station (New) 206.15
Utilities - 405.14
Total Building Services 15,083.48
Debt Service
Amortization Expense 2,289.07
2012 Sales Tax Bond Note 17,141.88
Sales Tax Bond Note 17,841.97
Reliever Route Infrastr.(New) 19,250.00
Total Debt Service 56,522.92
Capital Projects
Shops at Five Hills-Phase 1
Legal Fees 1,110.00
Construction 243,914.87

Total Shops at Five Hills-Phase 1 245,024.87



9:34 AM Copperas Cove Economic Development Corporation

11/09/12 Profit & Loss
July through September 2012

.1
Future Land Swap
Legal Fees 500.00
Total Future Land Swap 500.00
Old Copperas Cove Road
Engineering 12,994.00
Old Copperas Cove Road - Other -
Total Old Copperas Cove Road 12,994.00
Business & Technology Park
Legal Fees 860.00
Engineering - 94(&’34.95
Total Business & Technology Park - 91,594.95
Total Capital Projects 7 - 350,113.82
Total Expense _ - 1554,968.11
Net Ordinary Income - @?,561 13
Net Income 189.561.13
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10:16 AM Copperas Cove Economic Development Corporation
11/09/12 Profit & Loss Budget vs. Actual

October 2011 through September 2012

Oct '11 - Sep 12 Budget % ol Budget
Ordinary Income/Expense
Income
Income
State Sales Tax 1,256,673.06 1,103,000.00 113 9%
Local Sales Tax 14,618.39 11,000.00 132.9%
Interest Earnings 180.71 1,200.00 15.1%
Digital Sign - Outside Sales 4,333.84 55,000.00 7.9%
Digital Sign - Cinergy Cinemas 4.,000.00 6,000.00 66.7%
Property Sale
Cost of Land Sold -1,220,220.24
Property Sale - Other 1,378,944 62 900,000.00 153.2%
Toltal Property Sale 158,724.38 900,000.00 17.6%
Total Income 1,438,530.38 2,076,200 00 69 3%
Total Income 1,438.,530.38 2,076,200.00 69 3%
Expense
Personnel
Payroll Expenses 15,566.70 26,000.00 59.9%
Educational Assistance 1,500.00
Executive Director Salary 93,137.50 90,000.00 103.5%
Exec. Director Car Allowance 4.600.00 3,600.00 127 8%
Business Development Director 44,498 .28 44.238.00 100.6%
Office Admin. Salary 45,146.34 36,356.00 124.2%
Part Time Emp.(2 positions) 10,700.00 20,000.00 533.5%
Medical Plan/Emp. Insurance 25,660.00 27,000.00 95 0%
Workers Compensation Insurance 565.00 1,000.00 56 5%
Salary Adjustment-COLA 1.5% 71.08 3,213.00 22%
Pension Plan 19,921.56 20,000.00 99.6%
Total Personnel 259,866 46 272.907.00 93.2%
Business Retention
Consultants(Business Retention) 15,654 .48 30,000.00 522%
Bu. Ret. & Exp. Survey(BREP) 21,088.00 10,000.00 210.9%
Advertising & Markeling 10,394.09 4.000.00 259.9%
Memberships 1,500.00
Travel 21592 1,000.00 21.6%
Business Retention Software 200.00
Incentive Fund 3,370.00 50.,000.00 6.7%
Training Workshops 1,080.90
Total Business Retention 51,803.39 96,700.00 53 6%
Business Attraction
Go West Campaign-Local Mkig. 2,028.75 3,500.00 58.0%
HOTDA-Military Rel. Eco. Dev. 50,000.00 50,000.00 100.0%
Prospect. Gen. Sves. 10,370.00 8,500.00 122 0%
Joint Image Camp.-Local Mkig. 2.750.00 8.000.00 34.4%
Fi. Hood Eco. Reg.-Reg. Mktg. 10,000.00 12.000.00 83.3%
Texas One - Nat. Mrktg. 1,750.00 1,000.00 175.0%
Team Texas - Nat. Mrktg. 4,000.00 10.,000.00 40.0%
Adv. & Marketing-Mktg. of Prop. 33.848.41 25,000.00 1354%
Site Consultant Qutreach 497.25 40,000.00 1.2%
Research/Studies/Demographics 622.50 5,000.00 12.5%
Bus. Attraction Travel 12,834.01 30,000.00 42 8%
Incentives 28.,750.00 200,000.00 14 4%
Business Altraction Software 567.58 1,000.00 56.8%
Business Attraction - Other 710,15 )
Total Business Attraction 158,728.65 394,000 00 40 3%
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10:16 AM
11/09/12

General Administration
Alarm System (Bldg.)
Audit-Financial Services

Community Relations
Consultant(s)

Copier Lease

Copier-Color Copy Charges

Furniture/Office Decor
General Insurance

General Liability

D & O Insurance

General Insurance - Other

Total General Insurance

Legal
Membership-Dues
AUSA
IEDC
TEDC
AAF
CC Chamber
Miscellancous

Total Membership-Dues

Office Supplies
Office Equipment

Postage & Shipping
Postage Machine Lease
Seminar/Training/Prof. Dev.
Subscriptions-Publications
Technology Equipment Services

Equipment

Internet

Website

Maintenance/Service Calls

Total Technology Equipment Ser...

Software
Accounting
Security

Total Software

Telephone(s)
Travel
Total General Administration
Digital Sign
Design Services
Electric Billing
Maintenance
Operating Equip. (Wireless)
Insurance
Sales Consultant Commission
Digital Sign - Other

Total Digital Sign

Copperas Cove Economic Development Corporation
Profit & Loss Budget vs. Actual

October 2011 through September 2012

Oct '11 - Sep 12 Budget
459.50 600.00
10,121.12 7.500.00
12,178.90 13,500.00
205.30 5.000.00
2,206.75 2,100.00
2011.36 1,900.00
6.000.00
1.823.00 1,900.00
1,226.00 1,400.00
65.34
3,114.34 3,300.00
5,760.00 12,000.00
150.00 150.00
765.00 765.00
900.00 195.00
250.00
250.00
70.90 150.00
1,885.90 1,760.00
6,200.00
964.21 1,000.00
2,523.67
1,611.74 3.000.00
694.56 1,200.00
5,227.59 8,000.00
8.792.90 5,000 00
3.016.96 1,500.00
2.815.80 2,500.00
1,193.40 1,000.00
7,669.66 7.500.00
14.695.82 12,500 .00
694.00 1,200.00
500.00
694.00 1,700.00
6,599.92 8,500.00
5,070 85
84.818.46 100,760 00
621.28 4,000.00
2,474.06 6,000.00
2,905.44 7,000.00
661,37 2,000.00
3,634.00 3,600.00
9.900.00
851.06
11,147.21 32,500.00

% of Budgelt

93 9%
87.6%

100.0%
100.0%
461.5%

47.3%

201 1%
112.6%
119.3%
102.3%

57.8%

76.6%
134 9%
90.2%

4 1%
105.1%
105.9%

94 4%
48 0%

107.2%

96.4%

53 7%
57.9%
65.3%
175.9%

117.6%

40 8%

77.6%

15.3%
41.2%
41.5%
33.1%
100.9%

84.2%

34 3%
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10:16 AM
11/09/12

Copperas Cove Economic Development Corporation
Profit & Loss Budget vs. Actual

October 2011 through September 2012

B Oct "11 - Sep 12 Budget % of Budget
Building Services
Bldg. Improvements (Capital) 5,000.00 2,500.00 200.0%
Supplies (Janitorial) 82.00 500.00 16.4%
Building Maint. (Non-Capital) 13,507.13 15,000.00 90.0%
Building Maintenance/Supplies 141.95
Janitorial Services (Contract) 5,696.00 5,500.00 103.6%
Utilities (Bldg. Only) Wtr/Elec 8,754.34 12,000.00 73 0%
Monument Maintenance (New) 1,500.00
Temporary Lift Station (New) 506.24 2.,500.00 20 2%
Utilities 405.14
Total Building Services 34,092.80 39.500.00 86 3%
Debt Service
Amortization Expense 2,289.07
2012 Sales Tax Bond Note 17,141.88
Sales Tax Bond Note 35,950.10 97,000.00 37.1%
Relicver Route Infrastr.(New) 38,500.00 133,500.00 28.8%
Total Debt Service 93,881.05 230,500.00 40 7%
NPO/OPEB Cost
Capital Projects
Shops at Five Hills-Phase 1
Legal Fees 7,430.00 12,000.00 61.9%
Engineering 38,501.70 153,000.00 25.2%
Consultants 8.,000.00
Construction 1,190,568 13 1.000,000.00 119 1%
Total Shops at Five Hills-Phase 1 1,236,499.83 1,173,000.00 105 4%
Future Land Swap
Legal Fees 500.00 100.0%
Total Future Land Swap 500.00 100 0%
0ld Copperas Cove Road
Legal Fees 5,000.00
Engineering 21,960.00 75.,000.00 29 3%
Consultants 5,000.00
Construction 100,000.00
Total Old Copperas Cove Road 21.960.00 185,000.00 11.9%
Business & Technology Park
Legal Fees 4.200.00 5,000.00 84 0%
Engineering 300,989.80 350.,000.00 86.0%
Consultants 1,100.00 100.0%
Design 624.24 9,000.00 6.9%
Survey 3.000.00
Construction 1 ,030.00200
Total Business & Technology Park 306,914 04 1,397,000.00 22 0%
Other/Contengency - - ) L -
Total Capital Projects 1,565,873.87 2,755,000.00 36 8%
Total Expensc 2.260,211.89 3,921,867.00 57.6%
Net Ordinary Income -821,681.51 -1,845,667.00 44 5_"5’0
Netl Income -821,681.51 -1,845,667.00 44.5%
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