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OCTOBER 22, 2014

Report on the 2014 AUSA Conference
Contact — Andrea Gardner, City Manager
agardner@copperascovetx.gov

SUBJECT: Association of United States Army Conference and Legislative
Meetings

BACKGROUND/HISTORY

Each year, the City sends representatives to the annual AUSA Conference.
Legislative meetings with the U.S. Senators and House Representatives are
typically scheduled while in Washington, D.C. to review the City’s Legislative
Agenda.

FINDINGS/CURRENT ACTIVITY

The 2014 AUSA Conference was attend by City Manager, Andrea Gardner and
Council Members, Mark Peterson, Marty Smith and Gary Kent. Prior to the first
official day of the conference, the Central Texas AUSA Chapter schedules various
events for the delegates to attend. The events include the Army 10-Miler Hooah
Tent for the ten-mile race on Sunday morning and the Army Vice-Chief of Staff
reception held later that afternoon. The race tent is setup to show all runners that
Central Texas is present to support them and cheer them on to complete the race.
The reception provides a networking atmosphere that is more relaxed. The 2014
reception was hosted by General Dan Allyn and the discussions provided an
opportunity to express concerns with the next round of sequestration and the
impacts such action will have on the Central Texas economy. Discussions
regarding maintaining troop levels at Fort Hood ensued and led to the importance
of Fort Hood and its economic impact of $16.6 Billion to the Central Texas region.

Day one of the conference began with an Opening Ceremony that lasted several
hours and included a speech by the Secretary of the Army, a presentation on the
Army titled “Trusted Professionals — Today and Tomorrow”. The presentation
highlighted the warrior transition battalion, stewardship of the Army profession,
military expertise and ended with “Trusted Professionals — Today and Tomorrow”
video to highlight many of the soldiers serving the Nation.

The Honorable John McHugh, Secretary of the Army, highlighted the importance
of removing gridlock from Washington and the various deployments of soldiers
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(ebola outbreak, Syrian crisis, the ISIS terror threat and general humanitarian
efforts). He discussed the need for the U.S. Army to remain robust since the
country is called upon so often to keep the peace across the globe. The
complications of training soldiers in our country’s time of diminished budgets was
addressed.

The Central Texas AUSA Chapter was recognized during the awards portion of
the Opening Ceremony.

A Corporate Member Luncheon was hosted by MG Patricia Hickerson with guest
speaker, General Dennis Via. General Via discussed many of the points made by
the Secretary of the Army in greater detail and provided many examples of the
Army’s trusted professionals. The luncheon concluded with the issuance of
various awards.

The majority of the day on Tuesday, October 14, 2014, was spent on “the Hill”
meeting with the U.S. Senators and Representatives addressing the City’s
Legislative Agenda (see attached) and attending the Dwight D. Eisenhower
Luncheon with guest speaker, Raymond Odierno. The day ended with a “Texas
Friendly Spoken Here” Reception that allowed City delegates to complete
additional networking and say “Thank You” to all of those in attendance and
serving at Fort Hood.

A written report provided by Council Member Mark Peterson is also attached.
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Association United States Army
11 — 15 October 2014

We attended a reception at the home of Army Vice Chief of Staff, General Dan
Allyn where we were able to voice our concerns with the next round of
sequestration and how this would really affect our economy here in the Central
Texas area. We discussed how to keep our troop levels up which supports our local
community. This economic impact to the Central Texas Area is $16.6 billion,
according to the Army.

We were able to hear The Secretary of the Army, Honorable John McHugh talk
about the future of the Army with deployments of soldiers to help with Ebola
outbreak, Syria, ISIS and general humanitarian efforts. He explained the need to
remain robust since we are called upon so often to keep the peace across the globe.
Having to train soldiers with diminished budgets has been a challenging but we
press on. The tough choices we have already made will be eroded if sequestration
returns. It will require the army to slash forces well below 450k soldiers. Officers
& NCO’s have bent over backwards and lived with the cuts. This made it look easy
and made those outside the military think we can absorb more. It is our job to
continue to tell the story.

We also visited our representatives in Washington:
Congressman John Carter

(Grady Borne, Legislative Aide)

Congressman Roger Williams
(Madison Smith, Legislative Aide)

Senator Ted Cruz
(Samantha Leahy, Legislative Aide)

Senator John Cornyn
(Lauren Canfield, Legislative Aide)

The following issues were discussed with all of the offices mentioned above:



Requested assistance from the Federal Government to authorize a proposed
land swap. We have already received a letter of support from Congressman
Williams’s office since our visit to his office. This will give us more land
for commercial development space in the future.

Requested assistance with the Staffing for Adequate Fire and Emergency
Response (SAFER) Grant. As we look at the construction of Fire Station
number 4, we will need additional firefighters. We requested that a city,
such as Copperas Cove, which is heavily impacted by the 100% disabled tax
exemption, receive additional scoring criteria on their grant application to
help with funding for the additional firefighters.

Requested assistance with the Community Oriented Policing Services
(COPS) Grant. We requested that a city, such as Copperas Cove, which is
heavily impacted by the 100% disabled tax exemption, receive additional
scoring criteria on their grant application to help with funding for the
additional firefighters.

Requested assistance in the interpretation of the ambiguous Affordable
Care Act of 2010. The language in Notice 2013-54 from the Internal
Revenue Service regarding Flexible Spending Accounts has been interpreted
differently by experts. The City has chosen the most conservative approach
by limiting the City’s FSA contributions to an employee to $ 500.00
whereas before the City paid $ 2,500.00 yearly, which is a significant impact
to our employees. The substantial reduction is now causing personnel
recruitment and retention issues.

Requested support to maintain the troop levels currently authorized to Fort
Hood. We informed our representatives that we support a Base Realignment
and Closure (BRAC) in 2017 for the Army to help reduce the impact of
sequestration and the impact to the regional and state economy. Keeping
Fort Hood at current or higher troop strengths would positively impact our
community.
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The knowledge that we bring back to our community includes issues that
save the city money or bring the city money, in the case of grants that we are
able to learn about and receive. Networking at the AUSA convention is
invaluable. In a short amount of time, we are able to meet with legislators,
military officials, government officials, contractors who work in our area or
may want to move to our area, as well as officials from other states and
cities. We are able to compare what works for communities, gather new
ideas, learn about upcoming legislation that will affect our area, and work on
grants that save our communities significant amounts of money.
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