Citizen’s Focus Group Committee Meeting
Tuesday, April 22™, 2014

Kevin started the meeting at 2:00pm in the Police Department Community Room. A sign in
sheet was passed to members to record attendance.

Present:

Andrea Gardner — City Manager

Kevin Keller — Public Information Officer
Bob Martin — Retired City Employee
Marcie Lowery

Timothy McGinnis

Regina Vargas — Arrived at 2:35

Ronnie Viss

Chris Mulvey

Ray Torres

Absent:
Marty Smith/Council Liaison — Excused
Mark Payne — Excused

Also present was Justine Mirabel (SA to City Manager) to record minutes.
l. General Announcements

Kevin passed out additional Fowl Ordinance and Sidewalk Prioritization surveys to the members
of the committee. Kevin encouraged members to distribute surveys to citizens or direct them
to the BeHeardCove.org website to give their opinion. Kevin also gave the committee general
information on the website traffic and use.

Kevin passed out a copy of the proposed by-laws as discussed in previous meetings with the
committee. Kevin advised the group to look them over and discussion would follow.

Kevin reviewed attendance of members with those present. Kevin advised there is one
member not present who has not been attending meetings. Kevin advised the committee there
may be a need for participating members to take action on possibly removing the absent
member.

1. Committee Discussion / Business (Open Forum)



Citizen’s Focus Group By-laws
Bob asked if the meeting was now open for discussion. Kevin advised it was. Bob
started with a question regarding the by-laws language in Sec 4d Removal which states
the City Council may remove any appointed member of the group with or without
cause. Bob wanted to know how the group would recommend removal to Council.
Andrea advised Sec 4b has language indicating the recommendation for removal to
Council will be determined by group consensus.

Chris indicated he had concerns over the language in Sec 2 Duties not including “adding
new programs and services” and only stating “improvements on programs and
services”. Andrea assured Chris the recommendations of adding any new program or
service would be considered an improvement as far as the language was concerned.

Kevin advised group he would finalize the by-laws and send everyone a copy by email.
Kevin told the group if he didn’t get any additional comments or suggestions by Friday,
he would add the document to the agenda for the May 13" City Council Meeting for
approval.

Business Card Design Proposals

Kevin passed around three card designs for selection. The group advised the
BeHeardCove.org logo was too “busy” for such a small area.

Consensus on the card design is one sided with City logo (small), web address and quote
“Have Your Voice Heard”.

Kevin took notes on the final design selection and advised the group the order would be
made for the selected option.

Purpose of Group and Permissions for Photos

Andrea advised the group as a whole of their responsibility to represent and educate
the community members. Andrea told the group they should, as members of the
committee, be current on City issues and available for discussion with citizens.

Andrea advised the group she wants to have professional photos taken of the
committee members for addition to the Public Information website. This will make
members recognizable to the citizens who want to address them with concerns. Andrea
advised the group she had to obtain their permission to place the pictures on the
website. All present members consented to this request. Andrea directed to Kevin to
set up the pictures with Camera Artistry in Copperas Cove.



Andrea advised members of the committee she eventually wanted the Citizens Focus
Group to have their own website and Facebook page.

Andrea advised the group as a whole there would be a generic email account set up and
routed to Kevin for the receipt of citizen questions or concerns to the members of the
committee. Kevin will then distribute the emails out accordingly.

Chris questioned the need/expense of professional photography for the members.
Andrea advised Chris uniformity was important for the website. Andrea added the
studio gives a deal to the City for photographs because all the photos are done there.

Raising Chickens in Copperas Cove

Ronnie asked Andrea about the possible Fowl Ordinance which is being discussed by
City Staff. Ronnie asked if the issue was really so big with the citizens of Copperas Cove.
Andrea advised the issue has been given attention due to complaints by certain citizens
regarding the inability to keep fowl in any zoning except agricultural. Andrea advised
the group as a whole the surveys are to get the citizens of Copperas Cove to weigh in on
the issue of owning chickens within the City’s limits.

Ronnie asked Kevin if the issue was leaning one way or the other according to the
surveys already received online. Kevin advised most people seem to be undecided on
the issue. Andrea advised members of the committee to encourage citizens they come
in contact with to weigh in. Andrea advised the citizens wanting to keep chickens have
probably taken the survey. Andrea expressed the need for the committee to encourage
a broad range of opinions, not just the opinions of the citizens who want to keep
chickens.

Chris advised the group he has more problems with his neighborhood dogs barking and
causing problems than he believes there would be with someone raising chickens.

Andrea advised the group of a documentary she watched regarding the raising of
chickens. The program covered both sides of the debate. Andrea advised she would
find out the name of the program and provide it to anyone who wanted to watch it.

Tim asked about the requirements for registering/licensing chickens with Animal
Control. Tim says dogs are required to have a license every year or there are
repercussions for the owner. Tim wanted to know what the requirements for the



owners of chickens would be and how would these persons be held accountable for
following the rules. Tim also commented on the chickens running at large or escaping
the enclosure. Tim advised the revision on the ordinance would have to be extensive
and the questions being posed are not questions anyone seems to have the answers to.

Ronnie asked Andrea about the possibility of repercussion for a dog owner whose dog
kills someone’s chickens. Andrea advised the Dangerous Dog Ordinance only covers dog
on dog and dog on human bites or attacks. Chickens/Fowl are not part of the current
ordinance.

Ray advised Andrea and Kevin there needed to be a place or person to contact to get
more information about the raising/keeping of chickens. Ray advised people need
unbiased opinion to make a decision, which is possibly why so many are undecided. Ray
suggested web links or references be made available for citizens to educate themselves
if they so desire.

Chris advised no one has to ask permission from the City or their neighbors to get a dog.
Chris said the same should be true of keeping chickens if they are considered pets.
Andrea advised for some they are considered pets, for others a food source.

Ray and Marcie advised the surveys online needed additional information links or
options so those wanting more information to make up their mind could decide yes or
no. Ray also advised the “Undecided” option should be removed from the survey.

Kevin advised there will be a Workshop covering the Fowl Ordinance on May 13t at
5:00pm at the Council Chambers.

Sidewalk Prioritization

Ronnie wanted to go through the survey provided to the citizens for opinion. Ronnie
and Chris had concerns regarding the language of some questions.

Ronnie asked regarding question #1, would the budget remain the same or would
property tax be raised to provide for the cost. Andrea advised the budget would not be
altered and the Council are considering a transportation fee added to the utility bill as a
way to cover cost of installing sidewalks as an addition or alternative to the citizen
participation fee (cost of sidewalk, approx. $1250.00).



Andrea then provided additional background information to the group regarding the
discussions revolving around the installation of sidewalks in the City. Andrea educated
the committee on the responsibility of homeowners to pay for installation of sidewalks,
the cost associated, requirements by the ADA, benefit to citizens, and various financial
impact issues for fixed or low income residents.

Ronnie asked for more clarification on the Transportation Fee (TF) being considered by
Council. Andrea advised the TF would be a $3.00/mo. addition to the utility bill already
being paid to the City to cover water, sewer and solid waste (trash pickup). The fee
would go equally ($1.00 to each) to pay for installation of new streets, street
maintenance and installation of new sidewalks. The fee would be assessed to every
utility customer, to include businesses.

Tim asked about the upkeep of current sidewalks. Andrea advised the maintenance of
existing sidewalks would not be covered as this is the responsibility of the
home/property owner.

Chris commented on his ability to see the sidewalk issue from both sides of the
argument.

Tim inquired to the amount of revenue the City will acquire from the TF. Andrea said
she would get the numbers and provide them for the next discussion. Tim then
commented the funds would take a long time to raise to afford the sidewalks for all of
the City. Andrea advised this was correct. Tim then asked if the fee meant he was
paying for more than just his sidewalk. Andrea advised this was correct.

Ronnie asked if the TF would be an indefinite fee once approved by Council. Andrea
advised this would more than likely be the case. Andrea added the funds could only be
used for the purpose they are billed.

Chris wanted to know if grants could cover the cost of installing sidewalks and would
Andrea seek grant money even if Council approved the TF. Andrea advised she has and
would continue to look into grant money for transportation improvements.

Chris wanted to know if why the City needed to charge a fee to citizens instead of
freeing up funds elsewhere in the City budget. Andrea explained briefly how the City
budget works. Andrea advised the citizens have affected the City budget by the way
they vote and influence Council.



Chris asked where the money was generated for the General Fund. Andrea advised the
revenue from property tax funds the General Fund.

Zoning/Growth/New Business

Tim introduced a topic for discussion regarding the car wash going up where the Casa
Ole used to be. Tim wanted to know why this was being allowed. Andrea explained the
ability of a private owner with B5 zoning to sell to anyone they would like to.

Ray wanted to know why the City didn’t buy up “garbage” properties and clean them up
for new business to come in and take over. Andrea explained the private owners raise
the cost when they know the government is trying to buy the property.

Tim and Ray both advised the City is growing appropriately and citizens need to be
patient with the progress.

Andrea advised group she is always available to educate the citizens of Copperas Cove
on growth, planning, projects, etc. Andrea stated an informed decision is always the
best one.

Andrea advised the group they could hold an open forum or meeting for the citizens of
Copperas Cove if they would like to.

Ray asked if the group should attend Council Meetings. Andrea advised it was a good
idea to stay informed and show Council members are interested in the goings on of the
City.

1R Conclusion of Meeting

Kevin advised he would notify via email the next meeting date. Kevin also advised he would
add all members to the notification list for City Council Meeting Agendas and Workshop
Agendas.



