Citizen’s Focus Group Committee Meeting
Friday, September 26, 2014

Andrea started the meeting at 9:00am in the Public Works Conference Room. A sign in sheet was
passed to members to record attendance.

Present:

Andrea Gardner — City Manager

Kevin Keller — Public Information Officer
Timothy McGinnis

Chris Mulvey

Marc Payne

Ray Torres

Regina Vargas

Absent:

Marty Smith — Council Liaison
Marcie Lowery

Ronnie Viss

Bob Martin

Also present was Justine Mirabel (SA to City Manager) to record minutes.
l. General Announcements

Andrea advised the members of the Railroad Commission public hearing she attended yesterday
(9/25) in Austin. Background was provided as to what the hearing was about and the rate case
the City has participated in for several years. Andrea advised although there were City leaders
from hundreds of cities at the hearing, no one from the Commission showed up for the hearing.
The Commissioners sent their staff in their place, advising they would read the record of the
meeting. Andrea pointed out the difference in the City vs the State government in reference to
public hearings.

Marc added ATMOS estimates the charges for their slow months during the year, they do not
actually read the meter. When they do finally read the meter, the amount is due immediately or
the service is disconnected, as was the case when one of his tenants almost had their service
disconnected for the above mentioned practice.

1. Committee Discussion / Business (Open Forum)



General Discussion Items
Marc asked why the electric poles are no longer being pulled up in the City. Marc advised
if someone were to drive around and look for the poles, there are hundreds of poles cut
off halfway sticking out of the ground. Andrea advised she would contact Karl at Oncor
to check on these poles.
Andrea discussed the 911 District being proposed/discussed regionally. Andrea clarified
this is not a taxing district. This district allows for 911 funds to be collected regionally to
help pay for the 911 program technology and upkeep. The State was collecting these fees
(found on the phone bill) and gave the funds to the Texas Forestry Service.
Group discussion was held in regards to the Emergency Notification System. The current
system is still in use. The system being considered for replacement is not yet being used.
This change happens at the regional level. Andrea will get with Jim Reed and Mike Collins
at CTCOG and ask where in process of the switch the region is.

Streets and Drainage Department
James introduced the 4 employees of the Streets Department.
James shared with the members there is only one street light maintained and controlled
by the City at Ave B and Main Street. All other traffic control lights are maintained and
operated by TxDOT.
James advised the Street Dept also sands the roads during icy weather and clears debris
after strong storms block roads or sidewalks.
James explained for street maintenance, there are three (3) processes used by the City.
These are overlay, seal coat and mill/overlay.
James also explained the work for most of these projects are contracted out to other
entities to complete. The projects are too large for the 4 employees in the department
to handle efficiently.
James advised when the road gets too bad, the entire road must be reconstructed. This
is very expensive. James provided the example of Ave F, where three (3) or four (4) blocks
of roadway were torn up and replaced from the bottom to the top. The project cost the
City roughly $337,000.00 to complete. Marc Payne asked why the project took so long.
James advised the issues with the completion time mainly involved cars being parked on
the street stopping work, the weather, and the relocation of water/sewer and gas lines.
Andrea mentioned to the members the City’s attempt to notify every one of the
upcoming projects and tell them not to park on the street. When a citizen parks on the
roadway under repair or scheduled for repair, the project stops until that car can be
removed by either the owner or a tow company.
James explained the three projects. Overlay is sealing cracks to prevent water from
getting under the roadway. This is one maintenance project done by the Street
Department. Sealcoat is when the cracks are too many to efficiently patch by the City. A
sweeper comes in and cleans the street, then a truck with a sealcoat sprays the surface.
Gravel is placed over the top so the street can be used by citizens. Milling and overlay a
process in where the top one (1) inch of roadway is milled (removed) from the surface.



The sweeper comes in and cleans up the roadway and then the asphalt is laid in one (1)
inch thickness over the milled surface.

James advised the Street Department takes on several tasks to help other departments
or entities such as fixing the golf course cart path, fixing guard rail damage, adding a
drainage system to the new library, supporting the Fire Department with building removal
after a total loss, and patching up after street cuts.

James explained the traffic control position. James noted the striping on City streets is
done with paint. The State uses a melted plastic material. James advised in school zones,
the district pays for the signs and installation, while the street department programs the
signs for when the lights flash, etc.

Marc asked when the drainage issues are going to be resolved on Ave D that were caused
by the road being built up over time. Andrea and James advised Ave D is a TxDOT
roadway, not a City roadway. Andrea explained the various funding opportunities
available for the improvement of roadways, the funding of transportation alternatives,
and the beautification of downtown areas. Andrea advised the Category 9 Funds (CAT 9)
for the Ave D project will include improvements for drainage.

James advised members on how expensive the repair of streets can be. For example, to
repair Robertson, which has under roadway failure, the cost to the City will be
approximately $1.5 million. James advised the General Fund pays for street projects.
James advised that was the conclusion of the Streets Department presentation.

James introduced the five (5) employees of the Drainage Department.

James advised the employees take care of the Stormwater system, outflow maintenance,
and the mowing and weed whacking in the City that is needed.

Ray asked why the community service tasks didn’t include working with Drainage to mow
and clear weeds. After some general discussion, Andrea advised she would look into the
possibility with Erin, City Prosecutor.

James advised monitoring and sampling is done for the outflow points in the City to
provide to the EPA.

Andrea advised the members of the attempt by the Federal government to declare all
waterways (to include creeks, rivers, streams, etc.) in the country as US Navigable
Waterways, placing them under the regulation of the EPA. Andrea reviewed the issues
that can arise if this is allowed. General discussion was held regarding this topic. The
members requested information to write a letter to the State regarding this matter.
James educated the group on the various stamps required for outflow pathways. If a
drainage ditch empties into a waterway, it must be stamped. A frog on the stamp means
the outflow drains to a creek, a fish for a river and a dolphin for the ocean.

James reviewed various pictures with the group showing assorted projects completed by
the Drainage Department.

James advised the members of the various items removed from the drainage systems so
they can flow freely (bicycles, large tree trunks/limbs, and miscellaneous trash items).
General discussion was held regarding the various drainage issues and how a drainage
project comes about.



Andrea encouraged the members to write letters of support for the Ave D Sidewalk
project. Examples will be provided to the members for reference.

1. Conclusion of Meeting

Kevin advised he would notify the members via email of the next meeting date.



