Citizen’s Focus Group Committee Meeting
Friday, January 30", 2015

Andrea started the meeting at 9:00am in City Hall Conference Room. A sign in sheet was
passed to members to record attendance.

Present:

Andrea Gardner — City Manager
Marcie Lowery

Chris Mulvey

Marc Payne

Ray Torres

Regina Vargas

Ronnie Viss

Marty Smith — Council Liaison
Matt Russell — Council Liaison

Absent:

Kevin Keller — Public Information Officer
Timothy McGinnis

Bob Martin

l. General Announcements

1. Committee Discussion / Business (Open Forum)

Code Red
Andrea discussed the program with the members and passed around fliers. The
members were encouraged to take a few extra to distribute. Andrea also advised
members to make sure the address indicator when signing up for the service is over the
correct house/address.

CFG Membership
- Andrea discussed adding to the CFG, speaking directly about Frank Seffrood. Andrea
advised the group there are already alternates on the list and this might be an issue if
someone was to be placed ahead of them.
Ray advised he did not think having several members or former members of Council
would benefit the group.
Marcie advised adding Frank over another member would not look good.



Group discussion was held regarding the placement/ranking of alternate members.
Matt advised he did not think it was right to not have a ranking system. Andrea advised
it was the group’s decision on how to determine the ranking, if they wanted to put a
system in place. This would need to be done by readdressing the bylaws, which can be
done at the next meeting.

Citizen Survey
Andrea asked if anyone had a chance to review the Citizen Survey for the meeting.
Copies were provided to those who wanted one for review. Andrea advised the survey
would be discussed in greater detail during the next meeting.
Chris wanted the Golf Course to be added to the survey as a separate item outside of
Parks and Recreations Department in the areas in the survey under City Government
Funding Priority, City Government Budgetary Actions, and Satisfaction with City
Services. Chris also believed the Golf Course should be separate in questions 12 and 13,
asking frequency of use and for rating of attributes.
Marcie commented on the Drainage Fee and suggested it should be on the survey.
Marcie advised she did not know of a drainage fee until her rental properties. Andrea
explained the drainage fee is in place for maintenance of current drainage and to pay for
future drainage projects. Andrea also explained the drainage fee has nothing to do with
water. If your property has a slab, there is a drainage fee for the rain water that runs off
it.
Ronnie advised there should be an area to address the Senior Center in the survey.
There is a growing number of seniors in the area who might have need of the services
provided by the Senior Center.

House Bill 737
Andrea reviewed the general premise of HB 737. If passed, this bill will allow for regions
to set up their own 911 District to collect the fees for the service instead of the state
doing so. In previous years, the state collected the 911 fees and then used them to
balance the budget instead of distributing them to the regions. With this change, the
region can make sure the funds are being used in the area for the services and
equipment needed. In areas where this has already been implemented, the fee has
dropped considerably after a time because the funds were being used properly. Andrea
emphasized this is not a new fee, just a way to keep the funds collected from the fee at
the local level.
Chris asked what/who determines the distribution. Andrea advised the CTCOG will
determine the distribution by county and city depending on where the PSAPs are.
Andrea encouraged the members to write a letter of support for this bill if they feel it is
a good idea.

Copperas Cove City Ordinances, Division 2 — Rules of Meetings and Order of Business



Andrea passed the above ordinance to the group. She explained this is the ordinance
set forth by Council determining the rules of and the order in which the business of the
public meeting is conducted.

Andrea also used this ordinance to explain how to find the most current version of an
ordinance by using the subscript after each section.

Andrea advised the group ordinances are codified in groups, not right away, due to the
cost of doing so. In the meantime, the City now has every updated ordinance published
to the City website for review.

Marcie asked if there is a link to where this can be found on the city website from the
front page. Andrea advised she would have Greg add a link.

Ronnie suggested the ordinances be updated once a year to save on cost since the
current ordinances are being published to the website. If this is made a standard,
people will know what to expect.

Andrea explained to the group the way a citizen can place an item on the agenda by
either speaking in citizen’s forum and a Council member adding it to items for future
agendas (with agreement from 2 other Council persons) or contacting a Council person
in person or via email. There will need to be at least three members in agreement for
placement on the agenda.

Function of City Council
Group discussion was held regarding the position/role of Council in the City. Matt
started the discussion by saying now that he has passed his 90 day grace period, he was
ready to tackle the issues he perceives with the City. Matt advised he attended a
seminar in San Antonio and understood the largest mistake made by Council is not
providing proper direction to City Staff as well as not providing a strategic plan. Andrea
advised a strategic plan is policy. Ronnie advised the City Council’s function is to set
policy, the City Manager’s function is to handle the operation of the City. Marty agreed.
Andrea advised there is a considerable difference between a mayoral form of
government and City Manager/Council form of government. Matt advised he believed
without clear direction from Council, the City Manager cannot move the City forward.
Ronnie again advised the City Council is in place to set policy and procedure, not
conduct operations. Ronnie advised many times, people do not understand the
difference between the CM and Mayoral forms of government.

General Discussion
Marc asked if the scenic views along the new highway can be protected from billboards.
Andrea advised the Council can set up a protected district along the roadway to prevent
signs from going up. Andrea advised there is an ordinance limiting the number of
billboards in the City. As of right now, one would have to be removed (taken down)
prior to another going up. However, Andrea also explained the City has an ordinance
for variances, which are approved by the Planning and Zoning Commission, not staff.
These variances can be granted for billboards to be put up regardless of the limitations



in place. P&Z has been known to approve all variance requests for signs in the City.
Andrea can take an item to Council for workshop on this item.

Chris advised the roadway by the exit for the SE Bypass goes from 3 lanes, down to 2
then back to 3. Chris advised this seems like a traffic hazard and might cause accidents.
Andrea advised TxDOT, not the City, designed the area. Kevin has passed along the
comments from citizens regarding that particular area.

Marc asked when the gateway signs were going to be completed. Andrea explained the
process and where staff currently stands in getting it completed.

Ronnie asked Andrea to look into the tennis courts and pool at the golf course. These
areas are eyesores in need of cleanup or removal. Andrea advised she would check on
what Council had decided for the pool, although she was certain they directed to have it
filled in. She will look into the tennis courts, which may have been constructed with
grant money. In that case, there is some difficulty with removal.

Ronnie asked the CFG for input on what to do with the remains of someone whose next
of kin are indigent and cannot afford a burial, or there is no next of kin. The county will
provide $750 to cremate the body, but not to purchase a plot for burial. The remains
are then sent to the family. In a recent case, the family was not interested in receiving
them. Ronnie advised in Gatesville the ashes are scattered in the cemetery if there is
not a next of kin. Copperas Cove has no policy on this matter.

Chris asked why the funds from recycling the fire hydrants at the water department
would not go back to the water department. Andrea advised the funds to purchase the
hydrants came from the water and sewer fund. When money is received from recycling
them that goes back into the fund it came from.

Group discussion was briefly held regarding the backflow ordinance.

Andrea provided an update of the disabled veteran’s legislation. Andrea advised she
will have Kevin send out legislative update sheets to everyone if they would like.

L. Conclusion of Meeting
The group discussed the topics of the next meeting to include Reviewing the Bylaws, the Citizen

Survey and discussion on the Tennis Courts. It was decided after review of these topics there is
plenty to discuss to have a regular meeting. The next tour will take place in March.



