Citizen’s Focus Group Committee Meeting
Friday, March 27, 2015

Andrea started the meeting at 9:00am in the City Hall Conference Room. A sign in sheet was
passed to members to record attendance.

Present:

Andrea Gardner — City Manager

Kevin Keller — Public Information Officer
Marcie Lowery

Chris Mulvey

Marc Payne

Marty Smith — Council Liaison

Matt Russell — Council Liaison

Absent:

Timothy McGinnis — No response
Regina Vargas — No response

Ray Torres — Work conflict (excused)
Ronnie Viss — Work conflict (excused)
Bob Martin — Work conflict (excused)

Also present was Justine Mirabel (SA to City Manager) to record minutes.
l. General Announcements

Andrea started the meeting advising she asked Joseph Pace, PARD Director, to provide an update
on the tennis courts discussed in the previous meeting. Joseph advised he would start with the
pool and move to the tennis courts since both were asked about at some point in the last
meeting.

First, Joseph advised the pool is in the process of being filled in per direction from Council.
Basically, it was a personal type pool on City property. The pool was not ADA compliant and it
would have cost a large amount of money to make it usable by the public.

Secondly, Joseph advised the tennis courts are in bad shape but there is no funding to repair
them. Joseph advised there are people who do play on the courts, as well as other places in the
City. The cost to repair the court is somewhere between 30 — 50 thousand dollars, depending on
the option used to repair it. Joseph advised the cheapest option is a sealant that goes on like a
“goo” but hardens into an all-weather surface. The option on the higher end of that spectrum is



a surfacing material that comes as individual squares that snap together to form a floor or
surface. The material is supposed to be better on the joints due to the flexibility. Since it is made
from several squares snapped together, it is possibly cheaper to repair by just removing the
broken or damaged square and replacing it with a new one. Marc Payne asked how long the
product might last here in Texas. Joseph advised he learned about this product over a year ago
and can get additional information at any time. He wanted the group to understand there are
options available other than the traditional repair. Chris Mulvey asked if the City could do a fund
raiser for the tennis court. Matt Russell advised he has seen this product before and thinks it is
a good solution.

1. Committee Discussion / Business (Open Forum)

Citizen Survey
Andrea reviewed the changes requested at the last meeting for the Citizen Survey.
Andrea asked if anyone had any additional items they wanted to see in the survey.
Marcie asked what the City does with the information received from the survey. Andrea
advised the information goes into the planning of the budget, capital improvement
projects, etc.
Chris asked what “Crime Control” was in relation to the survey. Andrea explained a crime
control district and how money is set aside to fund specific projects to reduce crime in
the City. Marc asked if the projects actually reduce crime or if it just spreads it out to
other areas of the City. Andrea advised if done properly, a crime control program can be
very effective. Andrea advised there are larger cities, such as Pasadena, with these
programs and they have been very effective in controlling crime.
Andrea explained the money for these programs come from sales tax revenues. She
advised the EDC gets % a cent for their funding, which is an option the citizens voted on
and approved (where the money should be spent). In order to fund something other than
what is already funded, the citizens would need to vote on having the money moved from
one program to another, or shared between entities at % cent each for example. Andrea
advised there are several options available by law for what can be funded with sales tax.
Chris advised in order for someone to make an informed decision on any matter in the
survey, they would need to do some research first to make an educated decision.

Economic Development Corporation

Matt asked who does the “heavy lifting” when it comes to economic development in the
City, the EDC or Endeavor (Shops at 5 Hills). Matt advised it seems Endeavor is bringing
in all the business.

Marc asked for an explanation of the EDC and wanted to know who Endeavor was.
Andrea advised that was the corporation that owns the Shops at 5 Hills area. This
corporation sold land to HEB, but leases all the other spaces in the “strips” of the 5 Hills
area. Andrea advised it is possible the land for the Panda Express and Chick-fil-a are also
purchased, but she is not sure.



Andrea advised the EDC is a separate entity from the City. The Executive Director is
appointed by the board and the board is appointed by Council.

Andrea advised that all though the EDC receives % cent sales tax revenue, they also have
other forms of revenue by the way of land sales.

General discussion was held regarding the EDC and the plausibility of switching to a MDD
for the benefit of the City.

Chris believes there are board members of the EDC that should not be serving on the
board. He believes there to be a conflict of interest. He asked if the EDC was a part of a
national organization. Andrea advised it is not.

Andrea advised there is always some confusion on what the responsibilities of the
Chamber vs the EDC are. Andrea advised the Chamber is not in the City to draw new
businesses to the City, as the EDC is to do. The Chamber is to support existing businesses
and welcome new ones with ribbon cuttings, events and resources to smooth their
opening. The Chamber promotes the City and the City’s businesses. Marc advised the
Chamber can tell you what a City has as far as services, not what real estate is available
for relocation.

General discussion was held regarding the effectiveness of the current EDC in the City.
Marcie advised she was disappointed at the last Council update from the EDC. She
thought she would hear new businesses, but everything seemed the same.

Andrea provided the example of Pearland for an EDC that is successful. She advised the
Executive Director was traveling all the time meeting with businesses, not relying on
tradeshows for contact with these companies. Once a business was interested, they
would come to Pearland and a meeting would be held with the Chamber and City Staff to
ease the way into the community. There is not enough out and about to successfully
bring businesses to this community.

Group discussion was held regarding the advantages of this community over the
surrounding area. Marcie advised people want to live and shop here because there is so
much crime elsewhere. Chris and Marc advised we should be using the smaller, low crime
city image to bring in new companies. Matt advised there are plenty of people in other
areas that move outside of big cities to smaller neighboring ones to escape the crime,
atmosphere, etc. present in larger cities.

General consensus was the current EDC benefits from the 5 Hills bringing in businesses.
Marcie advised she had no issue with having an EDC, but she would like to know what
they are doing for the City. Marcie also wanted to know if the EDC were dissolved, what
the ramifications of that are.

Matt advised the Council is attempted to better educate themselves to make an educated
decision on the EDC and the benefits to our City with vs. without them.

Marcie believes citizens do not know what function the EDC v. the City provide. Andrea
pointed out the City does not need the EDC to swap land with Ft. Hood. As a matter of
fact, Ft. Hood cannot swap land with the EDC, only with government entities. Matt did
not see the purpose for a land swap for the area cut off by the new road. It is of no use
to the installation. Andrea agreed, saying the property has been effectively “orphaned”
by the new roadway.



General discussion was held regarding the joint meeting requested by the EDC board.
Marcie asked if the meeting would be public, and it was advised it would be.

Marcie advised no one wants to hear about a conflict between the City, the Council and
the EDC, especially when it comes to money.

City Development

- Marc asked about the old Casa Ole building and what was going on with that. Andrea
advised the man who purchased the building and wanted to put a car wash there has
since sold the building to someone else. This person is attempting to sell the building now
as well.
Andrea advised the group the City does not get involved with real estate matters.
Additionally, Andrea advised the group there are many times when a business will tell
staff they do not want anyone to know they are thinking of coming to the City. If it gets
out, the business will break contract and go elsewhere.
Marc asked about the industrial building going on 504 S 1° Street. Andrea advised it was
supposed to be an engineering and/or architectural firm, but it could be anything. Marc
advised there are so many issues with the building he doubts that kind of business would
go in there. Andrea advised this is why she continually tells the P&Z and Council not to
worry about what the developer says they are going to put in an area, think about what
they would be willing to allow in an area. Once granted, a developer can put in any type
of business allowed by the law, not necessarily what they advised they were building.
Andrea advised she would have to go back and view the meeting to know why this
particular building was allowed so close to residential areas.
Andrea advised she can send out the development report she receives from Mike Morton
if the group would be interested. All privileged data is already removed prior to
disbursement, so there is nothing in the report that cannot be released.
Group discussion was held regarding signs going up at construction sites and why there
are not many in the City. Andrea advised this was the preference of the developer.
Marc asked Andrea about the road widening on N FM 116. Marc also asked about why S
FM 116 had not been widened to 4 lanes by the transfer station. Andrea advised it
probably had to do with funding. Marc and Marcie both advised there is a line of cars on
the weekends trying to get in, but there is no turn lane in the center and they are not
allowed to line up on the side of the road. This blocks/impedes traffic on that road
significantly. Andrea advised this project will more than likely have to go into a future
expansion project.
Chris asked about the City’s ETJ and the services provided to those areas. Chris advised
he, as a tax paying citizen, pays for the services within the City’s ETJ). Those living there
do not have to cover the cost of using the City’s PD and FD, as well as water, trash and
sewer services. Andrea advised there have been efforts to cover this issue with
development agreements. These agreements are being used to address some of these
issues and limit the City’s involvement in infrastructure in the area to 30% to a specific
development. Andrea explained these examples are why debt is not a bad thing. Instead
of using cash and having current citizens pay the cost, a debt issuance can be paid off over



20 — 25 years. In that time, those who move into new developments, who benefit from
the infrastructure, are paying their share of the cost as well.

Leadership 2015
Andrea advised all members of the Leadership Central Texas 2015 class. All members
have the opportunity to apply for participation if they are interested in doing so. The City
will cover the cost of participation for members of the CFG. Andrea advised there are 15
total spots with a cost of $50.00 a person.
Andrea provided a brief description of the program and what it if for.
Kevin will send applications to all those interested.

Water Conservation
Andrea advised the new water conservation and contingency plan is in effect after being
passed by Council on March 17, 2015.
Andrea advised there is a severe drought predicted this summer, threatening to diminish
already low lake levels.
Andrea advised the biggest change to the plan is that there is no longer a “voluntary”
conservation effort in the plan. Once enacted, the plan is required to be followed under
penalty of law.
Chris asked why still issue building permits if the water levels are so low or maybe only
issue a certain number. Andrea advised the City would be left behind if we were to do
this. The other cities would take advantage of Copperas Cove pulling back and businesses
and developments would go elsewhere.
Andrea advised the group in addition to the water restrictions, the City was also
expanding the effluent water use in the City. The golf course already uses effluent water
forirrigation, and has since 2010. This alternative means is far ahead of other cities in the
area who do not yet have effluent water use systems in place. Andrea has also been
working with Brian Dosa (Ft. Hood) on rainwater harvesting.
Marc asked about the cities offering building incentives to developers/home owners who
design or reconfigure their plumbing for reuse in irrigation. Andrea advised she has
looked into several different ideas on new development aiding the water conservation
effort currently and in the future. Some cities have developers bring in water trucks to
irrigate new sod/grass while others require low water native plants in the landscaping.
Marc asked about incentives to developers for replanting trees. Andrea advised she has
been looking into this as well in the form of either a replant or something she calls a “tree
trust fund” where a developer would be required to pay a certain amount per tree cut
down into a fund established to plant trees elsewhere.
Andrea advised this is what a staff planner would do during the slower development
periods. The planner would work on these development ordinances and research new
ways to conserve and preserve our resources.
Marc asked if there would be a committee formed to brainstorm or research these ideas
for the City. Andrea advised if citizens were willing to donate their time for this, she was
supportive.



Meet the City / State of the City

- Andrea advised this year’s State of the City and Meet the City have been completed.
Andrea advised there was a better citizen turn out this year at State of the City than
previous years.
Andrea asked if any CFG member would like to serve on the State of the City Committee
next year. Andrea would like to have that citizen feedback for the event.
Marcie was disappointed she did not see her neighbors and people she knew from the
community there. She saw the regular “involved” citizens.
Suggestions were made about next year’s State of the City/Meet the City events, to
include having it on a weekend. Chris advised in his company, hours are flexed the week
of their annual event to accommodate hourly employees being present.
Chris advised the group he learned more about Single Stream Recycling (SSR) at the Meet
the City event from Silvia.

Bylaws
Andrea advised the members that at the last CFG meeting they requested a review of the
bylaws. Andrea passed copies to the members present.
Kevin reviewed the section dealing with absences. Members discussed the recurring
absences of certain individuals within the group.

O Regina is absent from meetings more than she is present. Additionally, Regina
does not comply with the requirement of notifying Kevin when she will be absent.
The group advised they would like Regina to be removed from the group, followed
by a motion to do so and a second. Kevin will contact Regina to let her know the
group will be recommending to Council she be removed.

0 Tim was at every meeting up until word of his wife’s illness. Tim has not attended
since that time. Because of the circumstance, the group considers Tim’s absences
excused. Andrea advised Kevin to try and contact Tim to see if he would like to
remain in the group as an alternate until such time he can rejoin or if he’d rather
step down.

Group discussion was held regarding the absences of other members in the group for this
meeting. It was determined Ronnie, Bob and Ray all followed the requirement of
informing Kevin of their absence. Additionally, these members are present at most
meetings.

Group discussion was held regarding the addition of a future requirement of members to
live within the City, not just work within the City. The group agrees that Ronnie is a
contributor and benefit to the group, so it was decided to add this requirement for future
members of the CFG.

Other Items of Business
Chris commented on the number of departments that are short staffed, yet realizes the
City can only tax so much. Discussion was held regarding fees and tax rates and what the
money can be used for. Several members asked if time limits can be placed on tax hikes



and fees. Andrea advised fees can have a time limit, but taxes are not passed with an
expiration date.

Andrea advised Time Warner will have the City Council meetings live as of May 15,
Group discussion was held regarding the group having 2 meetings a year where members
can bring a friend to learn more about the City.

Andrea advised since the discussion in January of the cost of codifying the new ordinances
there have been some changes and updates of the process. Andrea found there are some
items being codified that do not need to be. This has been corrected. Additionally, the
plans that are reviewed and changed regularly are no longer being codified as part of the
ordinance, they are separate.

Group discussion was held regarding recycling glass in the City. The consensus was the
City would look into the possibility, but glass recycling is expensive.

Future Agenda Items

Discuss landscape and tree ordinances
Glass recycling

L. Conclusion of Meeting

Kevin advised he would notify via email the next meeting date.



