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About the Cover:

The City of Copperas Cove is proud to place a picture of its new alternate City
Flag on the cover of the Fiscal Year 2004-05 Comprehensive Annual Financial
Report. At a City Council meeting on August 15, 2000, a new City flag was
presented to the Mayor and City Council by Pam Lunde, designer of the new City
flag, and the “Fashion a Flag Contest Committee” which consisted of Annabelle
Smith, Rick Hoppe, Joyce Wilson, Bea Hammonds, Kathy Woehl, Neva Moten,
Annie Hoffpauir, and Sherri Hoffpauir. That flag continues to be displayed in the
Council chambers.

In 2003, city staff formed a public relations committee to focus on promotion of
our City to current citizens, prospective newcomers and to improve quality of life
for the citizens of our community. As part of this commitment, the committee
proposed to the Mayor and City Council that the City of Copperas Cove adopt an
alternate City Flag with the five hills logo as used by the Joint Image Campaign
that is comprised of the City of Copperas Cove, Copperas Cove Economic
Development Corporation, Copperas Cove Independent School District and the
Copperas Cove Chamber of Commerce.

At a City Council meeting on December 2, 2003, the Mayor and City Council of
the City of Copperas Cove, Texas adopted the alternate City Flag pictured on the
cover. The alternate City Flag is being flown at all City facilities.
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ADOPTED BY THE CITY COUNCIL ON NOVEMBER 13, 2000

VISION STATEMENT

The vision of Copperas Cove is to foster the highest quality of life enabling all
citizens to work, play and grow in a protected and productive environment.

MISSION STATEMENT

The mission of the City of Copperas Cove is to provide excellence in public service to meet the needs of our diverse
community through quality customer services while exercising cost effective management and maintaining fiscal
responsibility.

“The City Built for Family Living”
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March 22, 2005

Honorable Mayor, Members of the City Council
and the Citizens of the City of Copperas Cove, Texas:

The comprehensive annual financial report of the City of Copperas Cove, Texas, for the fiscal year ended September
30, 2004, is hereby submitted. This report was prepared in conformity with U.S. Generally Accepted Accounting
Principles (GAAP) and audited in accordance with U.S. Generally Accepted Auditing Standards by a firm of licensed
independent certified public accountants.

This report consists of management’s representations concerning the finances of the City of Copperas Cove.
Consequently, management assumes full responsibility for the completeness and reliability of all of the information
presented in this report. To provide a reasonable basis for making these representations, management of the City of
Copperas Cove has established a comprehensive internal control framework that is designed both to protect the
government’s assets from loss, theft, or misuse and to compile sufficient reliable information for the preparation of the
City of Copperas Cove’s financial statements in conformity with GAAP. Because the cost of internal controls should
not outweigh their benefits, the City of Copperas Cove’s comprehensive framework of internal controls has been
designed to provide reasonable, rather than absolute, assurance that the financial statements will be free from material
misstatement. As management, we assert that, to the best of our knowledge and belief, this financial report is
complete and reliable in all material respects.

The City of Copperas Cove’s financial statements have been audited by Lott, Vernon and Company, P.C., a firm of
licensed independent certified public accountants. The goal of the independent audit was to provide reasonable
assurance that the financial statements of the City of Copperas Cove for the fiscal year ended September 30, 2004, are
free of material misstatement. The independent audit involved examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements; assessing the accounting principles used and significant estimates
made by management; and evaluating the overall financial statement presentation. The independent auditor
concluded, based upon the audit, that there was a reasonable basis for rendering an unqualified opinion that the City of
Copperas Cove’s financial statements for the fiscal year ended September 30, 2004, are fairly presented in conformity
with GAAP. The independent auditor’s report is presented as the first component of the financial section of this
report.

The financial reporting entity (the government) includes all the funds of the primary government (i.e., the City of
Copperas Cove as legally defined), as well as its component unit. Component units are legally separate entities for
which the primary government is financially accountable. The Copperas Cove Economic Development Corporation
meets the criteria to be included in this financial report, and is included as a Component Unit since the taxpayers
approved the formation of this entity. In addition, the City Council approves the budget and appoints its Board of
Directors; thereby overseeing the % cent sales tax allocated for economic development.



Presentation

This transmittal letter is designed to complement the Management’s Discussion & Analysis (MD&A) and should be
read in conjunction with it. The comprehensive annual financial report is presented in three sections: The
Introductory Section includes this letter of transmittal, GFOA Certificate of Achievement, the list of principal City
officials, and the City’s organizational chart. The Financial Section includes the independent auditor’s report,
Management’s Discussion and Amnalysis, the basic financial statements (government-wide statements and fund
statements), notes to the basic financial statements, and combining financial statements. The Statistical Section
includes selected financial and demographic information, presented on a multi-year basis.

GOVERNMENT STRUCTURE, LOCAL ECONOMIC CONDITION AND OUTLOOK

The City of Copperas Cove is a central Texas city located in Coryell, Bell and Lampasas counties on U.S. Highway
190. It is located approximately twenty-five (25) miles west of Interstate Highway (I-35). Copperas Cove is
fortunately located on a main east-west line of the Santa Fe Railroad. There are approximately thirteen (13) square
miles in the City's corporate boundaries.

The recorded history of Copperas Cove began in 1832, when it was still a part of the State of Coahuila, Mexico. The
original central location of the City was approximately two (2) miles southwest of the present site, and in the late
1840's was used as a stop over to the Chisolm Trail. The natural basin, formed by five surrounding hills, provided a
protected gathering place for cattle. The basin also had a large spring of water, which had a distinctive copperas-like
taste. These two factors lent themselves to the naming of the City - Copperas Cove. The City was founded in 1879,
and incorporated on July 7, 1913. Copperas Cove is a home rule municipal corporation organized in and existing
under the provisions of the Constitution of the State of Texas. The City's first Charter was adopted on January 20,
1979, and the City operates under a council-manager form of government.

Policymaking and legislative authority are vested in the City Council, which consists of a Mayor and a seven-member
council who are elected for three-year terms. The City Council appoints a City Manager to administer the affairs of
the City. The City Council is responsible, among other things, for passing ordinances, adopting the budget, appointing
committees and hiring the City Manager. The City Manager is responsible for carrying out the policies and
ordinances of the City Council, for overseeing the day-to-day operations of the government, and for appointing
directors.

The government provides a full range of services including police and fire protection; the construction and
maintenance of city streets and infrastructure; recreational activities and cultural events. In addition to general
government activities, there exist other funds such as water and sewer, solid waste, and the golf course which are
operated under the proprietary fund concept, whereby user charges should insure adequate coverage of operating
expenses and payments on outstanding debt.

Referred to as “the city built for family living,” Copperas Cove is the largest city in Coryell County. It adjoins the
western boundary of Fort Hood and is located 65 miles north of the state capital in Austin, 63 miles southwest of
Waco, and 160 miles southwest of Dallas. Copperas Cove’s population of approximately 30,450 has grown steadily
since established in 1879. The City experienced significant growth in population and business activity during the
early to mid 1990's, but encountered a slight leveling-off in fiscal year 1997-98. The experienced fast growth and
subsequent slowing was evidenced by the fast rise in property tax base and sales tax receipts. Because of its
convenient proximity to Fort Hood, many Copperas Cove citizens are affiliated with the Federal Government.

Fort Hood is home to the III Mobile Armored Corps. The City of Copperas Cove currently enjoys a favorable
economic environment and local indicators point to continued stability. The City's economy is primarily service-
oriented, virtually tied in every way to the operations at Fort Hood. Fort Hood is the largest armored military
installation in the free world. The post's southwest boundary is bordered by the City of Copperas Cove. This 335
square mile installation (214,351 acres), is the only post in the United States capable of stationing and training two
armored divisions. Fort Hood is the Army's premier installation to train and deploy heavy forces, and plays a key role

11



in Army modernization and testing of new equipment. Fort Hood is the largest single location employer in the State
of Texas. Currently there are approximately 45,777 military personnel and 12,134 civilians working on the post. Fort
Hood has an estimated $2.0 billion direct economic impact on the local area in the form of payroll, contracts, local
purchases, and school aid. It is estimated that the total economic impact of Fort Hood on the local area is $3.9 billion
dollars.

The Copperas Cove Independent School District provides high quality education to its students and has attained a
Recognized Rating from the Texas Education Agency (TEA) for the past five years. Additionally, for the 2004
academic school year the District had three exemplary school campuses and eight recognized elementary and
intermediate school campuses. The District's enrollment rate decreased by approximately 26 students during fiscal
year 2003-04 primarily due to the deployment of military personnel from Fort Hood. It has a current enrollment of
7,444 and operates the following facilities: one primary high school, with an alternative high school, two junior high
schools, two intermediate schools, and seven elementary schools. All thirteen campuses are accredited by the TEA.
There are at least two private elementary schools located in the City. Central Texas College and Tarleton State
University are located on a 560-acre campus at the eastern fringe of the city limits adjacent to Fort Hood and the City
of Killeen. They provide secondary and graduate educational opportunities.

One indicator of a healthy economy is a sustained number of building permits issued. Total building permits issued
during fiscal year 2003-04 totaled $31,419,255. New construction additions in Copperas Cove totaled approximately
$5,780,550. New residential construction made up $19,419,819 of this amount while $6,218,886 was related to new
non-residential buildings.

The City has approved the zoning and/or platting of several new residential subdivisions. The re-plat of Walker Place
3 will contain 23 homes on 16.352 acres; also, the re-plat of Walker Place 4 will contain 60 homes on 14.5 acres.
Skyline Valley will have three new subdivisions, Skyline Phases 3 will contain 9 homes on 15 acres; Phase 4, which
was annexed, will have 7 homes on 25 acres and Phase 5 will have 25 homes on 23 acres. The Meadows Subdivision
will have 76 homes on 24.1 acres. Also, the Mesa Verde Phase 2 subdivision will have 48 homes on 43 acres, while
the Willow Creek subdivision will have more than 20 multi-family units on 8.296 acres.

Ad Valorem Taxes. Total assessed value within the City has increased by approximately 15.47 percent since fiscal
year 2000. The fiscal year 2004 projections, based on data provided by the Coryell County Appraisal District,
indicate a 2 percent growth in assessed value over fiscal year 2003 levels.

Sales Tax. Sales tax collections have increased by approximately 25 percent since fiscal year 2000. Collections for
fiscal year 2004 have increased by approximately 7 percent over fiscal year 2003 levels.

The City continues to monitor its service delivery and has implemented long-range plans to maintain and improve
services through organizational changes and personnel training. In addition, City management is committed to
providing quality service through recruitment and retention of quality employees.

MAJOR INITIATIVES

At the end of the 2003-04 fiscal year the City of Copperas Cove had a number of major projects ongoing that are
worth noting.

The largest transportation project in Copperas Cove, referred to as the Reliever Route, continued to move forward. At
the writing of this document, Phase 1b of the Reliever Route project, at an estimated cost of $10.5 million had been
placed on the Statewide Unified Transportation Plan (UTP). This is significant in that it gives the Texas Department
of Transportation the authority to begin acquiring the right-of-way for this part of the project. Unfortunately, funding
will not be made available for the construction of this phase until 2015. City Officials are working with the Texas
Department of Transportation to make this project happen sooner. Additionally, the City is working with the
Copperas Cove Industrial Foundation and the Copperas Cove Economic Development Corporation to construct Phase
la of this project. Phase la consists of or a feeder road that will ultimately tie into the reliever route and serve as
access to that roadway.



Through a partnership with the Copperas Cove Industrial Foundation and the Copperas Cove Economic Development
Corporation, the City was in the process of expanding and improving Constitution Avenue at fiscal year end. This
project was primarily funded through a $1.0 million grant obtained by the Copperas Cove Economic Development
Corporation from the Economic Development Administration. The project improves access to property acquired from
Fort Hood, in a land trade that was completed in 2004, and will provide for commercial economic development to
occur on the east end of the City. This project was near completion at the writing of this document.

Through a $1.3 million grant received from the Texas Department of Transportation, the City was in the process of
designing roughly two miles of sidewalks that will be constructed along FM 1113 between 5™ Street and Summers
Road. This project will provide safer access along this roadway for pedestrians accessing City Park, the Copperas
Cove High School as well as other facilities. This project should be under construction during the 2004-05 fiscal year
and will provide a much needed amenity along this road.

The City has entered into an agreement with the American Family Entertainment Centers, LLC, to provide
performance based economic development incentives for the construction of a multi-purpose facility. This facility is
expected to include seven movie theaters, a twenty-four lane bowling alley, an arcade room, children’s discovery
room and concession area. The project is anticipated to be complete by September 2005. The American Family
Entertainment Center’s Copperas Cove facility is a welcomed addition to our community. By providing much needed
entertainment and recreational activities to the general public, this is as much about quality of life as it is about
commercial and economic development.

At year end the Copperas Cove Parks and Recreation Department and Street Department were in the process of
constructing a walking trail along Walker Place subdivision. The Texas Parks and Wildlife provided a $100,000 grant
to construct this trail. Completion of this project is anticipated during fiscal year 2004-05.

In fiscal year 2002-03, the City Council approved an issuance of combination tax and revenue certificates of
obligation that included roughly $2.7 million for improvements to and along Big Divide Road. This project includes
paving Big Divide Road from U.S. Highway 190 to where the road is currently paved. When complete, this road can
be traveled from U.S. Highway 190 to FM 1113 providing a thoroughfare on the west end of the City. This is
significant in that it improves traffic circulation within the City, provides better ingress and egress to existing
subdivisions for public safety services and enhances property along this roadway for development. Additionally, this
project provides for a waterline to be constructed that, when complete, will loop the northwest quadrant of the City.
Finally, this project includes the construction of a lift station along this road to provide City sewer services as property
along this road develops.

During the year improvements were being made to the Northeast and Northwest Wastewater Treatment Plants. These
improvements total approximately $5.5 million and will increase the capacity of these treatment plants from 3.85
MGD to 6.5 MGD. Additionally, these improvements will replace chemical disinfection with ultraviolet disinfection.
These projects are expected to be complete during the 2004-05 fiscal year.

ACCOMPLISHMENTS

During fiscal year 2004, the City invested in a number of programs and services that make Copperas Cove a better
community. The following are some of the efforts and accomplishments of the City during the year:

Police
¢ Produced 674 Copperas Cove Police Department Kiddo Cards.
¢ Conducted two sessions of the Copperas Cove Police Department Citizens Academy.
¢ Conducted a bicycle rodeo.
¢ Paid out $3,050 in Crime Stoppers for tips on criminal activity.



Fire

Placed City’s first aerial ladder truck into service.

Received two grants totaling $21,600 for the purchase of new protective gear.
Re-implemented the “free” smoke detector program.

Provided stand-by emergency medical services at Presidential Ranch in Crawford, TX.
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Community Services

¢ Provided a community Thanksgiving dinner for almost 400 people.

¢+ Completed the renovation of the Civic Center.

¢ Circulated 106,348 library materials.

¢ Conducted various library programs for 4,809 children.

¢ Installed an audiovisual system in the community conference room located at the library.
Public Works

¢ Improved public relations and services to customers.

¢ Implemented Pay Online web services for utility customers.

¢ Continued to maintain a “Superior Water System” rating recognized by the Texas Commission on
Environmental Quality (TCEQ).

¢ Received the “Total Coliform Rule” certificate for outstanding performance during a five-year period for no
violations from TCEQ.

¢ Received annual inspections from both EPA and TCEQ, on all three wastewater plants and passed with no
major deficiencies.

¢ Continued to monitor the progress of several water and wastewater infrastructure improvements.

¢ Hosted Texas Recycles Day.

OTHER INFORMATION

Fund Accounting: The City's accounting system is organized and operated on a "fund basis." Each fund is a distinct,
self-balancing entity. A description of the various major funds and fund types is contained in Note I of the financial
statements. A description of each individual non-major fund is contained at the beginning of its related combining
financial statements.

Basis of Accounting: The City's accounting records for all governmental funds are maintained on the modified
accrual basis of accounting. This method recognizes revenue when it is measurable and available, and expenditures
when goods or services are received. All proprietary funds are accounted for using the accrual basis of accounting;
revenue is recognized when it is earned, and expenses are recognized when they are incurred.

Internal Control: Management of the City is responsible for establishing and maintaining an internal control
structure. This structure is designed to provide reasonable, but not absolute, assurance that: (1) City assets are
protected from loss, theft or misuse; and (2) City financial records and data are accurate and reliable. The concept of
reasonable assurance recognizes that the cost of a control should not exceed the benefits likely to be derived from i,
and that the evaluation of cost and benefits requires estimates and judgements by management.

Budgetary Control: Each year, on or before September 15, the City Council adopts an annual operating budget for
the ensuing fiscal year. The operating budget includes anticipated revenue and expenditures for the General Fund,
Special Revenue Funds (except the Municipal Court Fund), the Debt Service Fund and Proprietary Funds. The budget
is a planning device that defines the type, quality and quantity of City goods and services that will be provided to our
citizens.

The budget is also a control device that serves as a system of "checks and balances" between levels of City
government. The budgetary system ensures that individual departments contain their expenditures within limitations
set by the City management, and that City management contains expenditures for the entire City within limitations set
by the City Council.
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After adoption, changes to a departmental budget may be made through the use of line item transfers, initiated by a
department head and approved by the City Manager and Director of Finance. Any changes to the budget outside of an
individual department can only be made by a City Council resolution. Any revisions that alter the total expenditures
of any fund must be adopted by the City Council after formal public budget hearings.

Cash Management: Cash temporarily idle during the year can be invested in demand deposits, money market funds,
federal government securities and federal agency securities. The City earned interest revenue of $244,963 on all
investments for the fiscal year 2003-04.

The City’s investment policies stress minimization of credit and market risks, while maintaining a competitive yield.
Accordingly, City policy requires all deposits be either insured by federal depository insurance or collateralized. All
collateral on deposits was held by the financial institution’s correspondent bank’s trust department in the City’s name.
All investments held by the City during the year, and at September 30, 2004, are classified in the best category of
credit risk as defined by the Governmental Accounting Standards Board. Note IV of the financial statements provides
detail on the deposits and coverage.

Risk Management: The City participates in the Texas Municipal League (TML) insurance programs. These

programs are not operated as “for profit” insurance companies. Rather, participating members (cities and other

political subdivisions) join together under the State’s inter-local contracting mechanism to provide self-insurance and
group benefits for themselves, their officials, and their employees.

This participation allows the City to take advantage of self-insurance opportunities and large group policy purchasing
power, which translates into cost savings and efficient claims handling.

The City currently obtains property, auto, liability, and workers’ compensation insurance through TML. As a service
to its members, TML also provides risk management and safety training consultation.

AWARDS AND ACKNOWLDGEMENTS

Awards: The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the City of Copperas Cove for its comprehensive
annual financial report for the fiscal year ended September 30, 2003. This was the fourteenth consecutive year that
the City has achieved this prestigious award. In order to be awarded a Certificate of Achievement, a government must
publish an easily readable and efficiently organized comprehensive annual financial report. This report must satisfy
both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current comprehensive
annual financial report continues to meet the Certificate of Achievement Program’s requirements and we are
submitting it to the GFOA to determine its eligibility for another certificate.

Acknowledgments: The preparation of this report could not have been accomplished without the efficient and
dedicated services of the entire staff of the Finance Department, and all directors and department heads. We would
like to express our appreciation to all members of the departments who assisted and contributed to the preparation of
this report. Due credit also should be given to the Mayor, and the City Council for their continued interest in planning
and conducting the financial operations of the City in a responsible and progressive manner.

Furthermore, the work of the independent auditors from Lott, Vernon and Company, P.C. is greatly appreciated.

Respectfully submitted,

Steven J. Alexander Robert Camareno
City Manager Assistant City Manager/Director of Finance
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City of Copperas Cove, Texas
Organizational Structure
September 30, 2004
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City of Copperas Cove, Texas
List of Principal Officials

City Council

Bradi D. Diaz - Mayor
Bud Owsley - Mayor Pro Tem

Ray Don Clayton - Council Member Robert Reeves — Council Member

John Gallen - Council Member James Stockman - Council Member

R. Ray Gatewood - Council Member Annabelle Smith - Council Member
City Staff

Reporting to Council

Steven J. Alexander, CPA, City Manager
James R. Thompson, City Attorney
Pamela J. Russell, City Secretary
F.W. “Bill” Price - Municipal Judge

Reporting to the City Manager

Robert Camareno, Assistant City Manager/Director of Finance
Paul Boyer, P.E., City Engineer
Director of Solid Waste
Margaret Fleet, Director of Library Services

Dennis Haas, Fire Chief

Robert McKinnon, Director of Water/Wastewater

Tim Molnes, Police Chief
Kelli L. Sames, Director of Human Resources
Kenneth Wilson, Director of Community Services
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INDEPENDENT AUDITORS’ REPORT

Honorable Mayor and
Members of the City Council
City of Copperas Cove, Texas

‘We have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the City of
Copperas Cove, Texas (the City) as of and for the year ended September 30, 2004, which collectively
comprise the City’s basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the City’s management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the City of Copperas Cove, Texas as of
September 30, 2004, and the respective changes in financial position and cash flows, where
applicable, thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

The Management's Discussion and Analysis on pages 3 through 14 is not a required part of the basic
financial statements but is supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and
presentation of the supplementary information. However, we did not audit the information and
eXpIEesS No opinion on it.

In accordance with Government Auditing Standards, we have also issued our report dated January 5,
2005, on our consideration of the City’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grants. That report is an
integral part of an audit performed in accordance with Governmental Auditing Standards and should
be read in conjunction with this report in considering the results of our audit.

Our audit was performed for the purpose of forming an opinion on the financial statements that
collectively comprise the City of Copperas Cove, Texas basic financial statements. The introductory
section, combining schedules and individual nonmajor fund financial statements, and statistical tables
are presented for purposes of additional analysis and are not a required part of the basic financial
statements. The combining and individual nonmajor financial statements have been subjected to the



auditing procedures applied in the audit of the basic financial statements and, in our opinion, are fairly
stated in all material respects in relation to the basic financial statements taken as a whole. The
introductory section and statistical tables have not been subjected to the auditing procedures applied
in the audit of the basic financial statements, and, accordingly, we express no opinion on them.

A Y Longps AL

January 5, 2005



MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the City of Copperas Cove, Texas, we offer readers of the City of
Copperas Cove’s financial statements this narrative overview and analysis of the financial
activities of the City of Copperas Cove, Texas for the fiscal year ended September 30,
2004. We encourage readers to consider the information presented here in conjunction
with additional information that we have furnished in our letter of transmittal, which can
be found of pages i-vi of this report as well as the City’s financial statements beginning on
page 15 and the accompanying notes to the financial statements.

Financial Highlights

e The total net assets of the City of Copperas Cove increased to $29.1 million from
the prior years $27.3 million, an increase of 6.37 percent.

e As of September 30, 2004, the City of Copperas Cove’s governmental funds
reported combined ending fund balances of $6.7 million, a decrease of $2.1
million in comparison with prior year.

e At September 30, 2004, unreserved and undesignated fund balance for the General
Fund was $2.5 million, or 25.03 percent of total General Fund expenditures.
Compared to prior year, unreserved and undesignated fund balance declined 11.7
percent.

Overview of the Financial Statements

The City implemented the Governmental Accounting Standards Board (GASB) Statement
34 — Basic Financial Statements — and Management’s Discussion and Analysis — for State
and Local Governments (the new model) with the financial statements for the year ended
September 30, 2003. The new model contains a number of changes to the requirements
for governmental reporting. The major changes are as follows:

e Government-wide reporting — while governments have traditionally focused
reporting on groupings of funds (i.e. General Fund, Special Revenue Funds,
Capital Project Funds, etc.), the new model also contains financial statements on a
government-wide basis.

e Fund financial statements — the new model maintains governmental and
proprietary fund financial statements, but the focus is on major funds within each
fund type.

e New focus for governmental activities — in the government-wide financial
statements all activities, including the governmental activities, are reported using
the economic resource measurement focus and accrual basis of accounting. The
traditional current financial resources focus and modified accrual basis of
accounting are maintained for the governmental fund financial statements in the
new model.



e Infrastructure reporting — the new model requires governments to report the value
of infrastructure assets of governmental activities (roads, bridges, storm drainage
systems, parks, etc.). The City plans to record its infrastructure as Governmental
assets in the near future and has recorded infrastructure for the water and sewer
funds in the appropriate funds as it was built or donated.

e Changes in budgetary reporting — the new model requires the display of both the
original adopted budget and the amended budget in the budgetary comparison
schedules. These schedules are only required for the general fund and major
special revenue funds, although they may be presented for other funds as
additional information. The City does not have any major special revenue funds.

e Required narrative analysis — the new model requires that the financial statements
be accompanied by narrative introduction and analytical overview of the
government’s financial activities in the form of “management’s discussion and
analysis” (MD&A).

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of the City’s finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the City’s assets and liabilities,
with the difference between the two reported as net assets. Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial position of
the City is improving or deteriorating. To assess the overall health of the City, other
indicators, including non-financial indicators like the City’s property tax base and
condition of infrastructure, should be considered.

The statement of activities presents information showing how the government’s net assets
changed during the most recent fiscal year. All changes in net assets are reported as soon
as the underlying event giving rise to the change occurs, regardless of the timing of related
cash flows. Thus, revenues and expenses are reported in this statement for some items
that will result in cash flows in future fiscal periods.

The statement of activities distinguish functions of the City that are principally supported
by taxes and intergovernmental revenues (governmental activities) from other functions
that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities of the City include general
government, community services, fleet and facility maintenance, highways and streets,
and public safety. The business-type activities of the City include water and sewer, solid
waste and a golf course.

The government-wide financial statements can be found on pages 15-16 of this report.



Fund Financial Statements

Also presented are the traditional fund financial statements for governmental funds and
proprietary funds. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The
City of Copperas Cove, Texas, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements.
All of the funds of the City can be divided into two categories: governmental funds and
proprietary funds.

Governmental funds — Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year. Such information
may be used in evaluating a government’s near-term financing requirements.

Because the focus of the governmental funds is narrower than that of the government-
wide financial statements, it is useful to compare the information presented for
governmental funds with similar information presented for governmental activities in the
government-wide financial statements. By doing so, readers may better understand the
long-term impact of the government’s near-term financing decisions. Both the
governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The City maintains numerous individual governmental funds organized according to their
type (special revenue, debt service and capital projects). Information is presented
separately in the governmental fund balance sheet and in the governmental fund statement
of revenues, expenditures, and changes in fund balances for the general fund due to it
being considered to be a major fund. Data from the other governmental funds are
combined into a single, aggregated presentation. Individual fund data for each of these
non-major governmental funds is provided in the form of combining statements elsewhere
in this report. The City adopts an annual appropriated budget for its General Fund.
Budgetary comparison statements have been provided for the General Fund to
demonstrate compliance with this budget. (The budgetary comparison statements can be
found on pages 63-70.)

The basic governmental fund financial statements can be found on pages 17-20 of this
report.

Proprietary funds — Proprietary funds are used to account for business-type activities of
the City. Proprietary funds, like the government-wide statements, provide both long and
short-term financial information. The City maintains one type of proprietary fund.
Proprietary funds are used for activities that primarily serve customers outside the
governmental unit for which fees are charged. The City has three enterprise funds: the
Water and Sewer Fund, Solid Waste Fund and the Golf Course Fund. Proprietary funds




provide the same type of information as the government-wide financial statements, only in

more detail.

The basic proprietary fund financial statements can be found on pages 21-23 of this report.

Notes to the financial statements — The notes to the financial statements provide

additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. The notes to the financial statements can
be found on pages 24-50 of this report.

Other_information — The combining statements referred to earlier in connection with
nonmajor governmental funds are presented immediately following the required
supplementary information. Combining statements can be found on pages 51-62 of this

report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The following tables, graphs and analysis illustrate the financial position and changes to
the financial position for the City as a whole as of and for the year ended September 30,

2004.

Net Assets

The following table reflects the Condensed Statement of Net Assets as of September 30,

2004.
Condensed Statement of Net Assets
Governmental Business-type
Activities Activities Total
2004 2003 2004 2003 2004 2003
Current and other assets $ 8,283,266 10,165,049 $ 11,158,013 20,419,958 $ 19,441,279 30,585,007
Capital assets 12,442,866 10,164,242 40,424,696 35,024,899 52,867,562 45,189,141
Total assets 20,726,132 20,329,291 51,582,709 55,444,857 72,308,841 75,774,148
Other liabilities 2,683,693 2,446,968 4,436,563 7,908,464 7,120,256 10,355,432
Long-term liabilities 10,089,532 10,719,219 25,956,888 27,299,939 36,046,420 38,019,158
Total liabilities 12,773,225 13,166,187 30,393,451 35,208,403 43,166,676 48,374,590
Net assets:
Invested in capital assets
net of related debt 4,619,317 3,816,831 19,766,421 17,378,940 24,385,738 21,195,771
Restricted 2,177,224 221,994 649,155 675,400 2,826,379 897,394
Unrestricted 1,156,366 3,124,279 773,682 2,182,114 1,930,048 5,306,393
Total net assets $ 7,952,907 7,163,104 $ 21,189,258 20,236,454 $ 29,142,165 27,399,558

The City’s combined net assets were $29.1 million as of September 30, 2004. Of the
$29.1 million, $8 million was in the governmental activities and $21.1 million was in the
business-type activities. The City’s total net assets increased when compared to the prior
year with an increase of $1.7 million or 6.37 percent.



Net Assets consist of three components, investment in capital assets net of related debt,
restricted net assets and unrestricted net assets. The first and largest portion of net assets
($24.4 million or 83.68 percent) reflects the City’s investment in capital assets, less any
related debt used to acquire or construct those assets that is still outstanding. Compared to
last year, the city’s investment in capital assets net of related debt increased $3.2 million
or 15.05 percent. The City uses the capital assets to provide services to its citizens;
consequently, these assets are not available for future spending. Although the City’s
investment in its capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

The second portion consists of restricted net assets totaled in at $2.8 million at September
30, 2004 or 9.70 percent of overall total net assets. Restricted net assets represent
resources that are subject to external restrictions on how they may be used. Restricted net
assets increased $1.9 million or 214.96 percent compared to September 30, 2003. This is
due to an increase in restricted net assets for capital projects.

The third portion consists of unrestricted net assets totaled $1.9 million or 6.62 percent of
total net assets. Unrestricted net assets may be used to meet the City’s ongoing obligation

to citizens and creditors. Unrestricted net assets decreased $3.3 million or 63.63 percent
compared to September 30, 2003.

X
City of Copperas Cove



Changes in Net Assets. The City’s total revenues for the fiscal year ended September 30,
2004 were $22.3 million. Total revenues increased when compared to the prior year by
$1.8 million or 8.84 percent. The City’s total cost of all programs and services also
increased from the prior years $18.8 million to $20.6 million, an increase of 9.67 percent.
The following table presents a summary of the changes in net assets for the fiscal year
ended September 30, 2004.

Changes in Net Assets

Governmental Activities Business-type Activities Total
2004 2003 2004 2003 2004 2003
Revenues:
Program revenues:
Charges for services $ 2824534 $ 2,758,999 $ 10,205,356 $ 9,387,444 $ 13,029,890 $ 12,146,443
Operating Grants and contributions 654,160 25,513 - - 654,160 25,513
General revenues:
Ad valorem taxes 5,271,694 5,015,694 - - 5,271,694 5,015,694
Franchise taxes 1,075,859 1,064,181 - - 1,075,859 1,064,181
Sales taxes 1,985,647 1,924,665 - - 1,985,647 1,924,665
Other taxes 78,817 77,620 - - 78,817 77,620
Interest and investment income 87,779 138,493 157,176 140,550 244,955 279,043
Loss on sale of capital assets - - - (5,055) (5,055)
Total revenues $ 11,978,490 $ 11,005,165 $ 10,362,532 $ 9,622,939 $ 22,341,022 $ 20,528,104
Expenses:
General Government $ 1,896,278 $ 1,708,931 $ - $ - $ 1,896,278 $ 1,708,931
Community services 1,855,310 1,663,213 - - 1,855,310 1,663,213
Fleet and Facility Maintenance 344,483 321,073 - - 344,483 321,073
Highways and Streets 834,013 778,099 - - 834,013 778,099
Public Safety 6,530,561 6,228,186 - - 6,530,561 6,228,186
Interest on Long-term debt 464,477 398,906 - - 464,477 398,906
Water and Sewer - - 6,093,256 5,353,609 6,093,256 5,353,609
Solid Waste - - 1,863,151 1,694,338 1,863,151 1,694,338
Golf Course - - 744,913 661,982 744,913 661,982
Total Expenses 11,925,122 11,098,408 8,701,320 7,709,929 20,626,442 18,808,337
Increase (decrease) in net assets before
transfers 53,368 (93,243) 1,661,212 1,813,010 1,714,580 1,719,767
Transfers 708,408 970,324 (708,408) (970,324) -
Increase in net assets before transfers 761,776 877,081 952,804 842,686 1,714,580 1,719,767
Prior Period Adjustment 28,027 - - - - -
Net assets - October 1 7,163,104 6,286,023 20,236,454 19,393,768 27,399,558 25,679,791
Net assets - September 30 $ 7,952,907 $ 7,163,104 $ 21,189,258 $ 20,236,454 $ 29,142,165 $ 27,399,558

Program Revenues — Governmental Activities

Governmental Activities revenues such as ad valorem, sales and franchise taxes are not
shown by program, but are effectively used to support program activities citywide. Ad
valorem taxes reflected the biggest increase when compared to the prior year with an
increase of $256,000 or 5.11 percent. Charges for services increased $65,535, which is an
increase of 2.38 percent compared to last year. Sales tax increased slightly by $60,982 or
3.17 percent compared to last year. Franchise and other taxes showed small increases
compared to last year. However, interest and investment income declined significantly
from $138,493 to $87,779, which is a decrease of $50,714 or 36.62 percent.



Program Revenues - Governmental Activities
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Program Expenses — Governmental Activities

The Expenses — Governmental Activities chart below illustrate the City’s governmental
expenses by function. As shown, public safety is the largest function in expenses at $6.5
million or 54.77 percent compared to the prior years $6.2 million or 56.12 percent,
followed by general government’s $1.9 million or 15.90 percent compared to prior years
$1.7 million or 15.40 percent. Community Services recorded $1.9 million or 15.55
percent compared to prior years $1.7 million or 15.40 percent.

Expenses - Governmental Activities
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Business-type Activities - Revenues

Business-type activities increased the City’s net assets by $952,804 accounting for 54.68
percent of the total growth in the City’s net assets. Charges for services provided the
largest share of revenues 98.48 percent, followed by interest and investment income at
1.52 percent for all business-type activities.

Water and sewer fees are the major revenue source for the business-type activities of the
City, which recorded $7.3 million in revenue. Compared to the prior year, Water and
sewer revenues increased $841,434 or 13.04 percent. Solid Waste revenues slightly
decreased $9,272 or .41 percent. The Golf Course fund also decreased from $619,452 in
2003 to $605,202 in 2004 a decrease of $14,250 or 2.31 percent.

Program Revenues — Business-type Activities
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Business-type Activities - Expenses

Total expenses for business-type activities was $8.7 million, an increase of $991,391 or
12.86 percent compared to the prior year. Water and Sewer, the largest proprietary fund
recorded $6.0 million in expenses, an increase of $739,647 or 13.82 percent compared to
the prior year. Solid Waste expenses increased from $1.7 million to $1.9 million or
$168,813 or 9.97 percent. Golf Course expenses also increased from $661,982 in 2003 to
$744,913 in 2004, an increase of $82,931 or 12.53 percent.

Expenses Program Revenues — Business-type Activities
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FINANCIAL ANALYSIS OF THE CITY’S FUNDS

As noted earlier, the City of Copperas Cove, Texas uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. The following is a
discussion of financial highlights from the fund financial statements.

Governmental Funds

The focus of the City’s governmental funds is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the City’s financing requirements. In particular, unreserved fund balance may
serve as a useful measure of a government’s net resources available for spending at the
end of the fiscal year. Types of governmental funds reported by the City include the
General Fund, Special Revenue Funds, Debt Service Fund, and Capital Project Funds.

As of the end of the current fiscal year, the City’s governmental funds reported combined
ending fund balances of $6.7 million, a decrease of $2.1 million in comparison with the
prior year. The primary reason for the decrease is the use of funds to complete capital
projects included in the 2003 Capital Projects Fund.

The General Fund is the chief operating fund of the City. At September 30, 2004,
unreserved fund balance of the General Fund was $2.6 million, while total fund balance
reached $2.8 million. As a measure of the General Fund’s liquidity, it may be useful to



compare both unreserved fund balance and total fund balance to total fund expenditures.
Unreserved fund balance represents 25.03 percent of total General Fund expenditures,
while total fund balance represents 26.99 percent of that same amount.

Proprietary Funds

The City’s proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail.

Unrestricted net assets of the Water & Sewer Fund as of the end of the year amounted to
$969,338 a decrease of $1 million or 51.97 percent, the Solid Waste Fund was ($205,579),
this fund paid off its debt service in 2004, which caused unrestricted cash to fall in a
deficit. Unrestricted net assets for the Golf Course Fund increased from prior year’s
$9,172 to $9,923 in 2004 and increase of 8.19 percent. The total increase (decrease) in net
assets for the three funds was $734,370, $93,752 and $124,682, respectively. Total
operating revenues in fiscal year 2003-04 were $10.2 million an increase of 8.72 percent
over September 2003. Total operating expenses totaled $7.3 million an increase of
$641,268 or 9.63 percent. Total operating income was $2.9 million, an increase of 6.47
percent.

GENERAL FUND BUDGETARY HIGHLIGHTS

The City’s annual budget is the legally adopted expenditure control document of the City.
Budgetary comparison statements are required for the General Fund and all major Special
Revenue Funds. Since the City did not have a major Special Revenue Fund in the current
year, only a budgetary comparison for the General Fund is presented in this report. This
statement compares the original adopted budget, the budget as amended throughout the
fiscal year, and the actual expenditures prepared on a budgetary basis.

Amendments to the adopted budget may occur throughout the year in a legally permissible
manner (see pages 33-34 for more information on budget policies). No amendments to
the City’s General Fund budget occurred during fiscal year 2004; however, transfers
between department’s expenditure accounts did occur through council approval.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

As of September 30, 2004, the City has $52.8 million invested in various capital assets,
net of accumulated depreciation. Of the $52.8 million, $12.4 million is invested in
governmental activities and $40.4 million is invested in business-type activities.
Compared to last year, total capital assets increased $7.7 million or 17.00 percent. Capital
assets in Governmental Activities increased $2.3 million or 22.42 percent from the prior
year. The largest increase can be identified within the furniture line item with an increase
of $119,971 or 209.24 percent from prior year. Significant increases also took place in
buildings and equipment. Capital assets in Business-type Activities saw an overall
increase of $5.4 million or 15.42 percent.



The following table provides a breakdown of the capital asset balances net of accumulated
depreciation at September 30, 2004. Additional information on the City’s capital assets

may be found in Note 1\VV-D on pages 37-40.

Capital Assets
(Net of Depreciation)

Governmental Activities Business-type Activities Total
2004 2003 2004 2003 2004 2003
Land $ 1,355,201 $ 1,355,201 $ 850,686 $ 850,686 $ 2,205,887 $ 2,205,887
Buildings 4,212,256 4,013,499 267,805 284,520 4,480,061 4,298,019
Furniture 177,308 57,337 17,022 19,033 194,330 76,370
Vehicles 343,285 408,264 957,379 502,381 1,300,664 910,645
Equipment 2,376,359 1,127,316 1,668,761 1,485,287 4,045,120 2,612,603
Facilities 2,299,050 2,276,944 32,263,714 29,116,335 34,562,764 31,393,279
Construction in progress 1,679,407 925,681 4,399,329 2,766,657 6,078,736 3,692,338
Total $ 12,442,866 $ 10,164,242 $ 40,424,696 $ 35,024,899 $ 52,867,562 $ 45,189,141

Long Term Debt

The City’s total debt decreased by $2.4 million during the current fiscal year. The key
factor in this decrease was the payoff of combination tax and revenue certificates of

obligation.

The following schedule shows the outstanding debt of the City (both current and long-
term) for September 30, 2004. Further details can be found in the Notes to the Financial

Statements.

Outstanding Debt

General Obligation Bonds and Tax/Revenue Certificates of Obligation

Governmental Activities Business-type Activities Total

2004 2003 2004 2003 2004 2003
General obligation $ 3,420,000 $ 3,730,000 $ 5,955,000 $ 6,175,000 $ 9,375,000 $ 9,905,000
Tax/Revenue certificates 7,295,000 7,620,000 20,805,000 22,330,000 28,100,000 29,950,000
of obligation
Total $ 10,715000 $ 11,350,000 $ 26,760,000 $ 28,505,000 $ 37,475,000 $ 39,855,000

The most recent debt issue of the City of Copperas Cove earned ratings from Moody’s and

Standard & Poor’s:
Bonded Debt Ratings
September 30, 2004

Standard &
Bond type Poor’s Moody’s
Certificates of obligation A- A3

Additional information on the City’s long-term debt can be found in Section 1V, note G,

of the Notes to the Financial Statements.



ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

One of the factors considered when preparing the fiscal year 2004-05 budget was the
economy (local, state and federal). With the allocation of more troops to Fort Hood, the
City of Copperas Cove is projecting a moderate increase in sales tax revenues. The City
continues to be optimistic and expects an increase in economic development activity as
well. Confidence in continued economic growth is increasing with the return of deployed
troops.

The unemployment rate for the City of Copperas Cove is currently at 5.3 percent, which is
a decrease from a rate of 5.5 percent a year ago. The City’s sales tax revenues have
grown at a steady, yet moderate rate over the last few years. Residential home
construction has also shown positive trends. Building permits issued in fiscal year 2003-
04, recorded an increase of 98 permits or 11.78 percent. The value of the permits issued
in FY 2003-04 was $31,419,255, an increase of $9,119,707 or 40.90 percent.

All of these factors were considered in preparing the City’s budget for Fiscal Year 2004-
05. The budget for the 2004-05 fiscal year includes:

e Conservative projections of major revenue sources. For example, sales tax
revenue which has been growing at an average of 6 percent annually, is projected
to grow by 3 percent during fiscal year 2004-05.

e Ad valorem tax revenue has also been projected conservatively. The City has been
experiencing an average growth in its assessed valuation of 3.67 percent annually.
However, the assessed valuation for the 2004-05 fiscal year was estimated by the
appraisal district to grow by 4.49 percent.

e Employee benefits remain in tact with moderate adjustments.

e Included essential capital outlay expenditures.

The ad valorem tax rate did not change in fiscal year 2004-05 from $.7750 cents per $100
of taxable assessed valuation.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the City of Copperas
Cove, Texas’ finances for all those with an interest in the government’s finances.
Questions concerning any of the information provided in this report or requests for
additional financial information should be addressed to the City’s Finance Department at
the following address:

Assistant City Manager/Director of Finance
City of Copperas Cove

507 South Main Street

Copperas Cove, TX 76522.

(254) 547-4221

Or visit our website at:
http://www.ci.copperas-cove.tx.us



ASSETS

Cash and cash equivalents

Receivables (net of allowances for uncollectibles):

Accounts

Taxes

Ambulance fees

Assessments

Utility accounts

Miscellaneous

Grants
Due from other funds
Inventory
Prepaid expenditures
Notes receivable
Restricted cash and cash equivalents
Restricted deferred bond issuance costs
Unamortized bond discount
Capital assets:

Non-depreciable

Depreciable (net)

Total Assets

LIABILITIES AND NET ASSETS

Liabilities:
Accounts payable
Retainage payable
Customer meter deposits
Due to other funds
Due to other governmental agencies
Deferred revenue
Other accrued items
Landfill costs payable
Other liabilities
Capital leases - due within one year
Restricted - bonds payable current
Restricted - accounts payable
Restricted - accrued interest
Compensated absences payable
Capital leases
Long-term debt
Future landfill costs

Total Liabilities

Net Assets:

Investment in capital assets (net of related debt)

Restricted for:
Debt Service
Capital Projects
Unrestricted
Total Net Assets

CITY OF COPPERAS COVE, TEXAS EXHIBIT A-1
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2004
Primary Government
Governmental Business-type Component
Activities Activities Total Units

$ 6,850,143 $ 2,059,846 8,909,989 $ 1,157,867
80,602 - 80,602 -
152,822 - 152,822 -
198,512 - 198,512 -
23,829 - 23,829 -
- 1,057,345 1,057,345 -
55,766 563 56,329 -
618,251 - 618,251 -
29,147 115,900 145,047 -
68,810 32,982 101,792 -
56,380 17,669 74,049 -
55,600 - 55,600 -
- 7,162,270 7,162,270 910,000
74,378 711,438 785,816 -

19,026 - 19,026
3,034,608 5,250,015 8,284,623 477,260
9,408,258 35,174,681 44,582,939 792,141
$ 20,726,132 $ 51,582,709 72,308,841 $ 3,337,268
$ 372,057 $ 75,087 447,144 $ 7,100
35,176 461,243 496,419 -
- 227,560 227,560 -
115,900 29,147 145,047 -
100,499 - 100,499 -
203,440 - 203,440 -
227,317 72,264 299,581 3,993
- 19,500 19,500 -
71,062 110,395 181,457 -
117,010 199,986 316,996 -
635,562 1,315,000 1,950,562 30,000
- 664,073 664,073 -
69,093 196,192 265,285 -
573,535 236,534 810,069 -
163,042 829,582 992,624 -
10,089,532 25,488,888 35,578,420 880,000
- 468,000 468,000 -
12,773,225 30,393,451 43,166,676 921,093
4,619,317 19,766,421 24,385,738 1,269,401
121,112 571,000 692,112 -
2,056,112 78,155 2,134,267 -
1,156,366 773,682 1,930,048 1,146,774
$ 7,952,907 $ 21,189,258 29,142,165 $ 2,416,175

The accompanying notes are an integral part of this statement



CITY OF COPPERAS COVE, TEXAS
STATEMENT OF NET ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Program Revenues

EXHIBIT A-2

Net (Expense) Revenue and Changes in Net Assets

Operating Primary Government
Charges for Grants and Grantsand  Governmental  Business-type Component
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total Unit
PRIMARY GOVERNMENT:
Governmental activities:
General Government $ 1,896,278 $ 265,068 $ - $ $ (1,631,210) $ - $ (1,631,210) $ -
Community Services 1,855,310 672,719 602,220 (580,371) - (580,371) -
Fleet and Facility Maintenance 344,483 - - (344,483) - (344,483) -
Highways and Streets 834,013 730,424 - (103,589) - (103,589) -
Public Safety 6,530,561 1,156,323 51,940 (5,322,298) - (5,322,298) -
Interest on Long-term Debt 464,477 - - (464,477) - (464,477) -
Total governmental activities: 11,925,122 2,824,534 654,160 (8,446,428) - (8,446,428) -
Business-type activities:
Water and Sewer 6,093,256 7,294,845 - - 1,201,589 1,201,589 -
Solid Waste 1,863,151 2,305,309 - - 442,158 442,158 -
Golf Course 744,913 605,202 - - (139,711) (139,711) -
Total business-type activities: 8,701,320 10,205,356 - - 1,504,036 1,504,036 -
Total Primary Government $ 20,626,442 $ 13,029.890 $ 654160 $ (8,446,428) 1,504,036 (6,942,392) -
COMPONENT UNIT
Economic Development $ 616,391 $ - 8 -8 - - - (616,391)
Total Component Unit $ 616,391 $ - 8 - 8 - - - (616,391)
General revenues:
Ad valorem taxes 5,234,334 - 5,234,334 -
Penalties and interest 37,360 - 37,360 -
Beverage taxes 16,023 - 16,023 -
Franchise taxes 1,075,859 - 1,075,859 -
City sales taxes 1,985,647 - 1,985,647 930,050
Bingo taxes 62,794 - 62,794 -
Unrestricted investment earnings 87,779 157,176 244,955 21,960
Transfers 708,408 (708,408) - -
Total general revenues 9,208,204 (551,232) 8,656,972 952,010
Change in net assets 761,776 952,804 1,714,580 335,619
Net assets - beginning 7,163,104 20,236,454 27,399,558 1,409,184
Prior period adjustment 28,027 - 28,027 671,372
Net assets - ending $ 7,952907 $ 21,189,258 $ 29,142,165 $ 2,416,175

The accompanying notes are an integral part of this statement.




ASSETS

Cash and cash equivalents
Receivables (net of allowances for uncollectibles):
Accounts
Taxes
Ambulance fees
Assessments
Miscellaneous
Grants
Due from other funds
Inventory
Prepaid expenditures
Notes receivable

Total Assets
LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable
Retainage payable
Due to other funds
Due to other governmental agencies
Deferred revenue
Other accrued items
Other liabilities

Total Liabilities

Fund Balances:
Reserved for debt services
Reserved for capital projects
Reserved for inventory and prepaid expenditures
Reserved for encumbrances
Reserved for non-current portion of note receivable
Unreserved, designated for contingencies
Unreserved, undesignated
Unreserved, undesignated special revenue funds
Unreserved, undesignated capital projects funds

Total Fund Balances

Total Liabilities and Fund Balance:

EXHIBIT A-3

CITY OF COPPERAS COVE, TEXAS
GOVERNMENTAL FUNDS
BALANCE SHEET
SEPTEMBER 30, 2004
2003 Other Total
General Capital Imp CO Governmental Governmental
Fund Fund Funds Funds
$ 2,915,833 $ 2,169,137 $ 1,765,173 $ 6,850,143
- - 80,602 80,602
125,152 - 27,670 152,822
198,512 - - 198,512
23,829 - - 23,829
55,766 - - 55,766
1,280 - 616,971 618,251
257,525 - 8,834 266,359
68,810 - - 68,810
56,380 - - 56,380
- - 55,600 55,600
$ 3,703,087 $ 2,169,137 $ 2,554,850 $ 8,427,074
$ 44,793 $ 46,209 $ 281,055 $ 372,057
3,323 - 31,853 35,176
- 66,801 286,311 353,112
100,499 - - 100,499
472,640 - 82,535 555,175
217,337 15 9,965 227,317
71,062 - - 71,062
909,654 113,025 691,719 1,714,398
- - 121,112 121,112
- 2,056,112 - 2,056,112
125,190 - - 125,190
77,437 - 265,466 342,903
- - 52,000 52,000
1,000,000 - - 1,000,000
1,590,806 - 1,590,806
- - 965,858 965,858
- - 458,695 458,695
2,793,433 2,056,112 1,863,131 6,712,676
$ 3,703,087 $ 2,169,137 $ 2,554,850 $ 8,427,074

The accompanying notes are an integral part of this statement.



CITY OF COPPERAS COVE, TEXAS EXHIBIT A-4
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET ASSETS
SEPTEMBER 30, 2004

Total fund balances - governmental funds balance sheet $ 6,712,676

Amounts reported for governmental activities in the statement
of net assets are different because:

Capital assets (net of accumulated depreciation) used in governmental
funds are not financial resources and, therefore, are not reported in the
funds. 12,442,866

Long-term liabilities, including bonds payable, are not due and payable
in the current period and, therefore, are not reported in the funds. (11,647,774)

Other long-term assets/liabilities are not available to pay for current-
period expenditures and, therefore, are deferred in the funds. 445,139

Net assets of governmental activities - statement of net assets $ 7,952,907

The accompanying notes are an integral part of this statement.



REVENUES
Taxes
Licenses
Permits
City services provided
Fines
Interest
Sale of plots
Miscellaneous
Intergovernmental
Contributions
Total Revenues

EXPENDITURES

Current:
General government
Community services
Fleet and facility services
Highways and streets
Public safety

Capital outlay

Debt service:
Principal retirement
Interest and fiscal charges

Total Expenditures

EXCESS (DEFIFIENCY) OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers (out)

Total Other Financing Sources (Uses)

NET CHANGES IN FUND BALANCES
FUND BALANCES, BEGINNING OF YEAR
PRIOR PERIOD ADJUSTMENT

FUND BALANCES, END OF YEAR

The accompanying notes are an integral part of this statement.

CITY OF COPPERAS COVE, TEXAS EXHIBIT A-5
GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2004
2003 Other Total
General Capital Imp CO Governmental Governmental
Fund Fund Funds Funds

$ 7,278,244 $ - $ 1,119,942 $ 8,398,186

52,878 - - 52,878

117,262 - - 117,262

495,959 - 816,065 1,312,024

732,784 - 205,294 938,078

42,177 24,184 21,418 87,779

- - 41,800 41,800

166,437 - 39,420 205,857

151,904 - 608,596 760,500

1,098 - 45,694 46,792

9,038,743 24,184 2,898,229 11,961,156

1,746,740 147 5,181 1,752,068

1,158,957 - 262,496 1,421,453

331,170 - - 331,170

452,820 - 179,666 632,486

5,958,919 - 51,356 6,010,275

702,156 1,988,524 781,867 3,472,547

- - 635,000 635,000

- - 550,497 550,497

10,350,762 1,988,671 2,466,063 14,805,496
(1,312,019) (1,964,487) 432,166 (2,844,340)

1,073,238 - 70,174 1,143,412
(45,537) (66,801) (322,666) (435,004)

1,027,701 (66,801) (252,492) 708,408
(284,318) (2,031,288) 179,674 (2,135,932)

3,077,751 4,087,400 1,655,430 8,820,581

- - 28,027 28,027

$ 2,793,433 $ 2,056,112 $ 1863131 $ 6,712,676




CITY OF COPPERAS COVE, TEXAS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Net change in fund balances - total governmental funds

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental funds report all capital outlay as expenditures. However,
in the statement of activities the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense. This
reconciling item represents the amount by which capital outlay exceeded
depreciation in the current period.

The issuance of long-term debt (e.g., bonds, notes payable) provides
current financial resources to governmental funds, while the repayment
of the principal of long-term debt consumes the current financial
resources of governmental funds. Neither transaction, however, has any
effect on net assets. Also, governmental funds report the effect of
issuance costs, premiums, discounts, and similar items when debt is first
issued, whereas these amounts are deferred and amortized in the
statement of activities. This reconciling item represents the net effect
of these differences in the treatment of long-term debt and related items.

Some expenses reported in the statement of activities do not require the
use of current financial resources and, therefore, are not reported as
expenditures in governmental funds. This reconciling item reflects the
net of such expenses.

Some revenues in the statement of activities do not provide current
financial resources and are not included in the governmental funds.
This reconciling item represents the total of such revenues.

Change in net assets of governmental activities - statement of activities

The accompanying notes are an integral part of this statement.

EXHIBIT A-6

$ (2,135,932)

2,278,624

702,977

(101,307)

17,414

$ 761,776



CITY OF COPPERAS COVE, TEXAS EXHIBIT A-7
PROPRIETARY FUNDS
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2004

Business-type Activities Enterprise Funds

Nonmajor
Fund
Water and Sewer Solid Waste Golf Course Total
Fund Fund Fund Funds
ASSETS
Current Assets
Cash and cash equivalents $ 1,909,637 $ 150,209 $ - $ 2,059,846
Accounts receivable
Billed utility 851,120 315,296 - 1,166,416
Unbilled utility 438,474 151,799 - 590,273
Other - - 563 563
Allowance for uncollectible (518,014) (181,330) - (699,344)
Due from other funds 115,900 3,817 - 119,717
Inventory - - 32,982 32,982
Prepaid expenditures 9,461 2,766 5,442 17,669
Restricted cash and cash equivalents 7,147,595 - 14,675 7,162,270
Noncurrent Assets
Restricted deferred bond issuance costs 702,228 4,605 4,605 711,438
Property and Equipment:
Land 345,933 204,753 300,000 850,686
Buildings 278,079 29,593 163,225 470,897
Furniture and fixtures 31,067 - - 31,067
Vehicles 1,036,143 1,759,183 - 2,795,326
Equipment 1,765,234 1,116,249 451,925 3,333,408
Facilities 50,600,593 2,990,575 1,215,225 54,806,393
Construction in progress 4,399,329 - - 4,399,329
Less: Accumulated depreciation (23,851,794) (2,024,439) (386,177) (26,262,410)
Net Property and Equipment 34,604,584 4,075,914 1,744,198 40,424,696
Total Assets $ 45,260,985 $ 4,523,076 $ 1,802,465 $ 51,586,526
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable $ 62,054 $ 85 $ 12,948 $ 75,087
Customer meter deposits 227,560 - - 227,560
Retainage payable 461,243 - - 461,243
Due to other funds 5,651 - 27,313 32,964
Other accrued items 45,227 14,591 12,446 72,264
Capital leases 75,593 93,103 31,290 199,986
Landfill costs payable - 19,500 - 19,500
Other liabilities 43,707 66,688 - 110,395
Restricted - accounts payable 664,073 - - 664,073
Restricted - accrued interest 186,783 3,654 5,755 196,192
Restricted - long-term debt - current portion 1,140,000 115,000 60,000 1,315,000
Noncurrent Liabilities
Compensated absences 144,807 68,777 22,950 236,534
Capital leases 69,083 707,395 53,104 829,582
Certificates of obligation (net of
unamortized bond premium) 18,909,944 126,279 1,006,279 20,042,502
General obligation bonds (net of
unamortized bond premium) 5,446,386 - - 5,446,386
Future landfill costs - 468,000 - 468,000
Total Liabilities 27,482,111 1,683,072 1,232,085 30,397,268
Net Assets:
Investment in capital assets (net of related debt) 16,175,481 3,030,483 560,457 19,766,421
Restricted:
Debt Service 555,900 15,100 - 571,000
Capital Projects 78,155 - - 78,155
Unrestricted 969,338 (205,579) 9,923 773,682
Total Net Assets 17,778,874 2,840,004 570,380 21,189,258
Total Liabilities and Net Assets $ 45,260,985 $ 4,523,076 $ 1,802,465 $ 51,586,526

The accompanying notes are an integral part of this statement.



OPERATING REVENUES
Charges for services
Contributions - developers
Miscellaneous

Total Operating Revenues

OPERATING EXPENSES
Personnel services
Supplies and materials
Maintenance and repair
Services and charges
Depreciation

Total Operating Expenses

OPERATING INCOME (LOSS)

NONOPERATING REVENUES (EXPENSES)

Interest earnings
Interest expense
Miscellaneous expense

Landfill closure and postclosure care costs

estimate reduction
Bond agent fees

Total Nonoperating Revenues (Expenses)

NET INCOME (LOSS) BEFORE

OPERATING TRANSFERS

OPERATING TRANSFERS IN (OUT)

Transfers in
Transfers (out)

Total Operating Transfers

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

CITY OF COPPERAS COVE, TEXAS EXHIBIT A-8
PROPRIETARY FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED SEPTEMBER 30, 2004
Business-type Activities Enterprise Funds
Nonmajor
Fund
Water and Sewer Solid Waste Golf Course Total
Fund Fund Fund Funds

$ 6,130,992 $ 2,185,120 $ 554,327 $ 8,870,439
1,027,256 - - 1,027,256

136,597 120,189 50,875 307,661

7,294,845 2,305,309 605,202 10,205,356

1,428,557 714,182 403,695 2,546,434

1,213,998 78,418 60,321 1,352,737

225,912 83,511 30,296 339,719

859,715 719,126 121,653 1,700,494

1,055,511 229,358 75,525 1,360,394

4,783,693 1,824,595 691,490 7,299,778

2,511,152 480,714 (86,288) 2,905,578

151,182 5,940 54 157,176
(1,283,650) (58,056) (53,423) (1,395,129)
(23,763) - - (23,763)

- 19,500 - 19,500
(2,150) - - (2,150)

(1,158,381) (32,616) (53,369) (1,244,366)

1,352,771 448,098 (139,657) 1,661,212

81,599 - 264,339 345,938

(700,000) (354,346) - (1,054,346)

(618,401) (354,346) 264,339 (708,408)

734,370 93,752 124,682 952,804

17,044,504 2,746,252 445,698 20,236,454

$ 17,778,874 $ 2,840,004 $ 570,380 $ 21,189,258

The accompanying notes are an integral part of this statement.



Cash Flows from Operating Activities:
Receipts from customers and users
Receipts for interfund services provided
Payments to suppliers
Payments to employees
Payments for interfund services used

Net Cash Provided by Operating Activities

Cash Flows from Investing Activities:
Interest received
Net Cash Provided by Investing Activities

Cash Flows from Non-Capital Financing Activities:
Transfers in
Transfers (out)

Net Cash Provided by (Used in) Noncapital Financing Activities

Cash Flows from Capital and Related Financing Activities:
Principal paid on capital leases
Principal paid on long-term debt
Interest paid on capital leases
Interest paid on long-term debt
Acquisition of property and equipment
Bond issuance costs
Payment of bond agent fees
Net Cash Provided (Used) Capital & Related Financing Activities

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Year
Cash and Cash Equivalents, End of Year

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:
Operating income (loss)
Adjustments to reconcile operating income (loss) to net
cash provided by operating activities:
Depreciation
Decrease (increase) in assets:
Accounts receivable
Advance to Water and Sewer Fund
Due from other funds
Inventory
Prepaid expenditures
Increase (decrease) in liabilities:
Accounts payable
Retainage payable
Accrued interest
Due to other funds
Advance from Solid Waste Fund
Other accrued liabilities
Other liabilities
Vacation and sick leave payable
Customer deposits
Total adjustments
Net Cash Provided by Operating Activities

Supplemental Disclosure
Non-Cash Transactions

Water/Sewer system

Developer contributions

Interest expense

Bond premium

Bond issuance costs

Amortization of bond issuance costs

Equipment

Capital lease additions

Landfill closure and postclosure care costs payable

Landfill closure and postclosure care costs
estimate (reduction)

The accompanying notes are an integral part of this statement.

CITY OF COPPERAS COVE, TEXAS EXHIBIT A-9
PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2004
Business-type Activities Enterprise Funds
Water and Solid Waste Golf Course
Sewer Fund Fund Fund Totals

7,276,586 $ 2,273,870 $ 605,225 10,155,681
- 61,599 - 61,599
(1,845,324) (873,668) (218,573) (2,937,565)
(1,373,382) (698,826) (391,874) (2,464,082)
(4,259,248) (3,817) (102,658) (4,365,723)
(201,368) 759,158 (107,880) 449,910
151,182 5,940 54 157,176
151,182 5,940 54 157,176
81,599 - 264,339 345,938
(700,000) (354,346) - (1,054,346)
(618,401) (354,346) 264,339 (708,408)
(88,018) (41,530) (27,343) (156,891)
(986,976) (693,024) (60,086) (1,740,086)
(12,638) (13,429) (2,784) (28,851)
(1,238,800) (48,592) (50,639) (1,338,031)
(6,047,428) (3,687) (15,973) (6,067,088)
8,230 311 312 8,853
(2,150) - - (2,150)
(8,367,780) (799,951) (156,513) (9,324,244)
(9,036,367) (389,199) - (9,425,566)
18,093,599 539,408 14,675 18,647,682
9,057,232 $ 150,209 $ 14,675 9,222,116
2,511,152 $ 480,714 $ (86,288) 2,905,578
1,055,511 229,358 75,525 1,360,394
(18,259) (31,439) 23 (49,675)

- 61,599 - 61,599
(115,900) (3,817) - (119,717)

- - 8,772 8,772

(9,461) (2,766) (3,444) (15,671)
113,178 (17,188) (5,172) 90,818
461,243 - - 461,243
2,000 (3,966) (9,436) (11,402)
(4,081,749) - (102,658) (4,184,407)
(61,599) - - (61,599)
21,444 6,761 2,977 31,182
(143,660) 24,546 - (119,114)
55,175 15,356 11,821 82,352
9,557 - - 9,557
(2,712,520) 278,444 (21,592) (2,455,668)
(201,368) $ 759,158 $ (107,880) 449,910
884,915 - - 884,915
(884,915) - - (884,915)
(6,861) (86) (86) (7,033)
6,861 86 86 7,033
(53,230) (311) (311) (53,852)
53,230 311 311 53,852

- 732,782 - 732,782

- (732,782) - (732,782)

- 19,500 - 19,500

- (19,500) - (19,500)



CITY OF COPPERAS COVE, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The City of Copperas Cove, Texas, a Home-Rule Municipal Corporation, organized and existing under the
Provisions of the Constitution of the State of Texas, adopted its Charter January 20, 1979, which was
amended on April 5, 1983, May 7, 1988, May 3, 1997, May 5, 2001, and May 3, 2003. The City operates
under the Council-Manager form of government and provides the following services as authorized by its
Charter: public safety (e.g., police, fire and emergency medical service), planning and zoning, streets,
sanitation, water, sewer, community services (parks, library, and golf course), and general administration.
The financial statements of the City of Copperas Cove, Texas, (the primary government) and its component
unit have been prepared in conformity with generally accepted accounting principles (GAAP). The
component unit discussed below is included in the City’s reporting entity because of the significance of its
operational and financial relationship with the City. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial
reporting principles. The more significant of the City’s accounting policies are described below.

Discretely Presented Component Units. The component unit column in the government-wide financial
statements includes the financial data of the City’s component unit, the Copperas Cove Economic
Development Corporation (CCEDC). It is reported in a separate column to emphasize that it is legally
separate from the City. The Board of Directors of the component unit is appointed by the City Council. The
organization is fiscally dependent on the City of Copperas Cove, Texas. Separate financial statements for the
component unit can be obtained by contacting the CCEDC located at 210 South First Street, Copperas Cove,
Texas, 76522.

B. Government-wide and Fund Financial Statements

In June 1999, the Governmental Accounting Standards Board (GASB) unanimously approved “Basic
Financial Statements and Management Discussion and Analysis for State and Local Governments”
(Statement No. 34). This Statement provides for the most significant change in governmental financial
reporting in over twenty years and is scheduled for a phased implementation (based on size of government)
starting with fiscal years ending 2002 (for larger governments). The City of Copperas Cove implemented
GASB Statement No. 34 for the year ending September 30, 2003. The basic financial statements include both
government-wide (based on the City as a whole) and fund financial statements. The previous reporting model
emphasized fund types (the total of all funds of a particular type). In the new reporting model as defined by
GASB Statement No. 34, the focus is either the City as a whole or major individual funds (within the fund
financial statements).

Government-wide Financial Statements: The government-wide financial statements (i.e., the statement of net
assets and the statement of activities) report information on all of the nonfiduciary activities of the primary
government and its component units. For the most part, the effect of interfund activity has been removed
from these statements. Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely to a significant
extent on fees and charges for support. Likewise, the primary government is reported separately from certain
legally separate component units for which the primary government is financially accountable.



CITY OF COPPERAS COVE, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2004

B. Government-wide and Fund Financial Statements (continued)

The government-wide statement of activities demonstrates the degree to which the direct expenses
of a given function or segment are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include charges to
customers or applicants who purchase, use or directly benefit from goods, services or privileges
provided by a given function or segment. Also included in program revenues are grants and
contributions that are restricted to meeting the operational or capital requirements of a particular
function or segment. Taxes and other items not properly included among program revenues are
reported instead as general revenues.

Fund Financial Statements: Separate fund based financial statements are provided for
governmental funds, proprietary funds, and fiduciary funds, even though the latter are excluded from
the government-wide financial statements. Major individual governmental funds and major
individual enterprise funds are reported as separate columns in the fund financial statements. GASB
Statement No. 34 sets forth minimum criteria (percentage of assets, liabilities, revenues or
expenditures/expenses of either fund category for the governmental and enterprise combined) for the
determination of major funds. The non-major funds are combined in a separate column in the fund
financial statements. The non-major funds are detailed in the combining financial statements section
of this report.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are prepared in conformity with GASB Statement No. 34
which requires the government-wide financial statements to be prepared using the accrual basis of
accounting and the economic resources measurement focus. Government-wide financial statements
do not provide information by fund or account group, but distinguish between the City’s
governmental activities and activities of its discretely presented component units on the statement of
net assets and statement of activities. Significantly, the City’s statement of net assets includes both
noncurrent assets and noncurrent liabilities of the City, which were previously recorded in the
General Fixed Assets Account Group and the General Long-term Debt Account Group. In addition,
the government-wide statement of activities reflects depreciation expenses on the City’s depreciable
assets, including infrastructure. Amounts reported as program revenues include 1) charges to
customers or applicants for goods, services, or privileges provided, 2) operating grants and
contributions, and 3) capital grants and contributions, including special assessments. Internally
dedicated resources are reported as general revenues rather than as program revenues. Likewise,
general revenues include all taxes. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of related cash flows. Property taxes are
recognized as revenues in the year for which they are levied. Grants and similar items are recognized
as revenue as soon as all eligibility requirements imposed by the provider have been met. Unbilled
utility receivables are estimated, based on the number of days included in the period. Tap fees
approximate cost, therefore, they are recorded as revenue.

In addition to the government-wide financial statements, the City has prepared fund financial
statements, which continue to use the modified accrual basis of accounting and the current financial
resources measurement focus. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the



CITY OF COPPERAS COVE, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2004

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

(continued)

current fiscal period. Expenditures generally are recorded when a liability is incurred, as under
accrual accounting. However, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is due.
Accordingly, the accounting and financial reporting of the City’s General Fund, Special Revenue
Funds, Capital Projects Funds and Debt Service Fund is similar to that previously presented in the
City’s financial statements, although the format of financial statements has been modified by
Statement No. 34.

The City reports the following major governmental funds:

General Fund — The General Fund is the general operating fund of the City. It is used to account for
all financial resources except those required to be accounted for in another fund. The primary
revenue sources are ad valorem taxes and sales tax revenues. The primary expenditures are for
public safety, streets, parks and recreation, and general governmental services.

2003 Capital Improvements CO Fund — This capital project fund is used to account for various
projects to include, but not limited to, procurement of a communication system and various street
projects.

Additionally, the City reports the following fund types:

Special Revenue Funds — Special Revenue Funds are used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified purposes.

Capital Projects Funds — Capital Project Funds are used to account for financial resources to be used
for the acquisition or construction of major capital facilities.

Debt Service Fund — The Debt Service Fund is used to account for the resources accumulated and
payments made for principal and interest on long-term general obligation debt of governmental
funds.

The City reports the following major proprietary funds:

Water and Sewer Fund — The Water and Sewer Fund is used to account for water and sewer
operations. Activities of the Fund include administration, operation and maintenance of the water
and sewer system and billing and collection activities.

Solid Waste Fund — The Solid Waste Fund is used to account for the provision of solid waste
collection and disposal services to customers who are billed monthly at a rate sufficient to cover the
cost of providing the service.

Additionally, the City reports the following proprietary fund:
Golf Course Fund — The Golf Course Fund is used to account for golf course operations. Activities

of the Fund include administration, operation and maintenance of the golf course and billing and
collection activities.
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C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

(continued)

Those revenues susceptible to accrual are property taxes, franchise taxes, licenses, interest revenue,
and charges for services. Sales and other taxes collected and held by the State at year-end on behalf
of the City also are recognized as revenue. Fines, permits, miscellaneous and contributions are not
susceptible to accrual because, generally, they are not measurable until received in cash. Deferred
revenue arises when potential revenue (property taxes and assessments) does not meet both the
“measurable” and “available” criteria for recognition in the current period. Deferred revenue also
arises when the City receives resources before it has a legal claim to them, as when grant monies are
received prior to the incurrence of qualifying expenditures. Revenue is recognized in subsequent
periods, when both revenue recognition criteria are met, or when the City has a legal claim to the
resources.

Private sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in both the government-wide and proprietary fund financial statements to the
extent that those standards do not conflict with or contradict guidance of the Governmental
Accounting Standards Board. Governments also have the option of following subsequent private-
sector guidance for their business-type activities and enterprise funds, subject to this same limitation.
The City has chosen not to apply subsequent private-sector guidance.

Business type activities and all proprietary funds are accounted for on a flow of economic resources
measurement focus. With this measurement focus, all assets and all liabilities associated with the
operation of these funds are included on the balance sheet. Proprietary fund-type operating
statements present increases (e.g., revenues) and decreases (e.g., expenses) in net total assets.
Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods
in connection with a proprietary fund’s principal ongoing operations. The principal operating
revenues of the City’s water and sewer, solid waste, and golf course funds are charges to customers
for sales and services. Operating expenses for the proprietary funds include the cost of sales and
services, administrative expenses, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as nonoperating revenues and expense.

GASB Statement No. 34 eliminates the presentation of Account Groups, but provides for these
records to be maintained and incorporates the information into the Governmental Activities column
in the government-wide Statement of Net Assets.

Statement No. 34, as also requires supplementary information, Management’s Discussion and
Analysis, which includes an analytical overview of the City’s financial activities. In addition a
budgetary comparison statement is presented that compares the adopted and modified General Fund
budget with actual results.

When both restricted and unrestricted resources are available for use, it is the government’s policy to
use restricted resources first, then unrestricted resources as they are needed.
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D. Assets, Liabilities, and Net Assets or Equity

1. Deposits and investments

The City’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short-
term investments with original maturities of three months or less from the date of acquisition.

The City is authorized to invest its funds in the following:

(1) Obligations of the United States or its agencies and instrumentalities which have a stated
maturity on the date of purchase of two years or less.

(2) Direct obligations of the State of Texas or its agencies and instrumentalities.

(3) Certificates of deposits if issued by a state or national bank domiciled in the State of Texas or a
savings and loan association domiciled in the State of Texas.

(4) Other obligations, the principal and interest of which are unconditionally guaranteed or insured
by, or backed with the full faith and credit of, the State of Texas or the United States or their
respective agencies and instrumentalities.

(5) Obligations of states, agencies, counties, cities and other political subdivisions of any state
having been rated as to investment quality by a nationally recognized investment rating firm and
have received a rating of not less than A or its equivalent.

(6) Eligible fully collateralized repurchase agreements, as defined by the Public Funds Investment
Act.

(7) Eligible investment pools in accordance with the Public Funds Investment Act. Sec. 2256.016-
2256.0109.

(8) Any other securities which may be added by the State of Texas as permissible investments for
municipal governments which are in compliance with the Public Funds Investment Act.

2. Interfund Transactions and Receivables and Payables

During the course of operations, numerous transactions occur between individual funds for goods
provided or services rendered. These receivables and payables are classified as “due from other
funds” or “due to other funds” on the balance sheet.

Transactions that constitute reimbursements to a fund for expenditures/expenses initially made from
it that are properly applicable to another fund, are recorded as expenditures/expenses in the
reimbursing fund and as reductions of expenditures/expenses in the fund that is reimbursed.

Interfund transactions, other than reimbursements, are reported as transfers. Nonrecurring or
nonroutine permanent transfers of equity are reported as residual equity transfers. All other interfund
transfers are reported as operating transfers.
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D. Assets, Liabilities, and Net Assets or Equity (continued)

3. Encumbrances

Encumbrances represent commitments related to unperformed contracts for goods and services.
Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is
employed in the general fund and the special revenues funds. Encumbrances outstanding at year end
are reported as reservations of fund balances and do not constitute generally accepted accounting
principles (GAAP) basis expenditures or liabilities, since the commitments will be honored during
the subsequent year.

4, Cash and Investments

Cash equivalents include demand deposits as well as short-term, highly liquid investments readily
convertible to known amounts of cash with a maturity date within three months of the date acquired
by the City.

Investments are stated at fair value based on quoted market values.
5. Inventories and Prepaid Items

Inventories are valued at cost, which approximates market, using the first-in/first-out method. The
costs of governmental fund-type inventories are recorded as expenditures when consumed rather
than when purchased. Certain payments to vendors reflect costs applicable to future accounting
periods and are recorded as prepaid items in both governmental-wide and fund financial statements.

6. Restricted Assets

Certain resources are classified as restricted assets on the balance sheet because their use is limited
by Council designation or because their use is limited by applicable bond covenants.

7. Capital Assets

Property, plant and equipment purchased or acquired is carried at historical cost or estimated
historical cost. Contributed fixed assets are recorded at estimated fair market value at the time
received. Capital assets are defined by the government as assets with an initial individual cost of
more than $5,000 and an estimated useful life in excess of two years.

The costs of normal maintenance and repairs that do not add to the value of the asset, or materially
extend asset lives, are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.
Interest incurred during the construction phase of capital assets of business-type activities is
included as part of the capitalized cost of the assets constructed. Interest is capitalized on proprietary
fund assets acquired with tax-exempt debt. The amount of interest expense, incurred from the date of
the borrowing until completion of the project, is offset by interest earned on invested proceeds over
the same period.
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D. Assets, Liabilities, and Net Assets or Equity (continued)

Property, plant, and equipment of the primary government, as well as the component units, is
depreciated using the straight-line method over the following useful lives:

Assets Years
Buildings 25
Facilities 25
Vehicles 5
Equipment 7
Furniture and fixtures 7

The useful lives used for GASB 34 depreciation purposes differ from the City’s asset replacement
criteria.

8. Compensated Absences

The City vacation policy grants employee vacation depending on longevity, from ten days after one
year to twenty days after twenty years. Accumulated vacation leave that is expected to be liquidated
with expendable available financial resources is reported as an expenditure and a fund liability of the
governmental fund that will pay it. All vacation pay is accrued when incurred in the government-
wide and proprietary fund financial statements. A liability for these amounts is reported in
governmental funds only if they have matured, for example, as a result of employee resignations and
retirements.

Sick leave is awarded at eighty hours per year with a maximum accumulation of 960 hours. Fifty
percent (50%) of sick pay benefits are accrued as expenditures only when the individual employee is
eligible to collect retirement from the Texas Municipal Retirement System (TMRS).

9. Long-Term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activities, business-type activities, or proprietary fund type statement of net
assets.

Bond premiums and discounts, as well as issuance costs, are deferred and amortized over the life of
the bonds using the effective interest method. Bonds payable are reported net of the applicable bond
premium or discount. Bond issuance costs are reported as deferred charges and amortized over the
term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts,
as well as bond issuance costs, during the current period. The face amount of debt issued is reported
as other financing sources. Premiums received on debt issuances are reported as other financing
sources while discounts on debt issuances are reported as other financing uses. Issuance costs,
whether or not withheld from the actual debt proceeds received, are reported as debt service
expenditures.
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D. Assets, Liabilities, and Net Assets or Equity (continued)

10. Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance for amounts
that are not available for appropriation or are legally restricted by outside parties for use for a
specific purpose. Designations of fund balance represent tentative management plans that are subject
to change. Contributed capital recorded in Proprietary funds represents capital grants or
contributions from developers, customers, or other funds that were received in prior years.

11. Comparative Data/Reclassifications

Comparative data have not been presented in the accompanying financial statements because their
inclusion would make certain statements unduly complex and difficult to understand.

Revenue, expenditures and other financial data are classified in the manner management feels is
most meaningful to financial statement users.

12. Deferred Revenues

Deferred revenues are those where asset recognition criteria have been met, but for which revenue
recognition criteria have not been met.

RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A. Explanation of Certain Differences Between the Governmental Fund Balance Sheet and
the Government-Wide Statement of Net Assets

The governmental fund balance sheet includes a reconciliation between fund balance-total
governmental funds and net assets - governmental activities as reported in the government-wide
statement of net assets. One element of that reconciliation explains that “long-term liabilities,
including bonds payable, are not due and payable in the current period and therefore are not reported
in the funds.” The details of this $11,647,774 difference are as follows:

Note Payable $ (29,120)
General Obligation bonds payable (3,420,000)
Certificates of Obligation bonds payable (7,295,000)

Less: Issuance discount (to be amortized as interest expense) 19,026
Accrued interest payable (69,093)
Capitalized leases payable (280,052)
Compensated absences (573,535)

Net adjustment to reduce fund balance - total governmental funds
to arrive at net assets - governmental activities $ (11,647,774)
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B. Explanation of Certain Differences Between the Governmental Fund Statement of
Revenues, Expenditures, and Changes in Fund Balances and the Government-Wide
Statement of Activities

The governmental fund statement of revenues, expenditures, and changes in fund balances includes
a reconciliation between net changes in fund balances — total governmental funds and changes in net
assets of governmental activities as reported in the government-wide statement of activities. One
element of that reconciliation explains that “governmental funds report capital outlays as
expenditures. However, in the statement of activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.” The details of this $2,278,624
difference are as follows:

Capital outlay $ 3,386,928
Depreciation expense (1,108,304)

Net adjustment to increase net changes in fund balances -
total governmental funds to arrive at changes in net assets
of governmental activities $ 2,278,624

Another element of that reconciliation states that “the issuance of long-term debt (e.g., bonds,
leases) provides current financial resources to governmental funds, while the repayment of the
principal of long-term debt consumes the current financial resources of governmental funds. Neither
transaction, however, has any effect on net assets. Also, governmental funds report the effect of
issuance costs, premiums, discounts, and similar items when debt is first issued, whereas these
amounts are deferred and amortized in the statement of activities.” The details of this $702,977
difference are as follows:

Principal repayments:

General obligation debt $ 310,000
Notes Payable 1,480
Certificate of obligation debt 323,965
Capital leases 67,532

Net adjustment to decrease net changes in fund balances -
total governmental funds to arrive at changes in net assets of
governmental activities $ 702,977

Another element of that reconciliation states “some expenses reported in the statement of activities
do not require the use of current financial resources and therefore are not reported as expenditures in
governmental funds.” The details of this $101,307 difference are as follows:

Compensated absences $ (101,335)
Accrued Interest (983)
Amortization of bond discount 19,026
Amortization of bond issuance costs (18,015)

Net adjustment to increase net changes in fund balances -
total governmental funds to arrive at changes in net assets
of governmental activities $ (101,307)
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STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A. Budgetary Information

Budgets are adopted on a basis consistent with generally accepted accounting principles, except for
budgeting current expenditures and capital outlay together by department and the use of
encumbrances as discussed below. Annual appropriated budgets are adopted for the General, Special
Revenue (except Municipal Court Fund), Debt Service, and Proprietary Funds. Project-length
financial plans are adopted for all Capital Projects Funds.

Encumbrances represent commitments related to unperformed contracts for goods or services.
Encumbrance accounting — under which purchase orders, contracts and other commitments for the
expenditure of resources are recorded to reserve that portion of the applicable appropriation — is
utilized in the governmental funds. Encumbrances outstanding at year-end are reported as
reservations of fund balances and do not constitute expenditures or liabilities since the commitments
will be honored during the subsequent year. However, these encumbrances are considered to be
expenditures under the budgetary basis of accounting.

The City follows these procedures in establishing the budgetary data reflected in the financial
statements.

1. Prior to August 15, the City Manager submits a proposed operating budget to the City Council
for the fiscal year commencing the following October 1. The operating budget includes
proposed expenditures and the means of financing them.

2. On or before September 15, the City Council holds public hearing and adopts the budget.

3. Any revisions that alter the total expenditures of any fund must be adopted by the City Council
after formal public budget hearings. Transfers, between departments within a fund, are permitted
within the last three months of the fiscal year by a City Council resolution. The Director of
Finance may at any time transfer any unencumbered appropriations between general
classification of expenditures within an office, department or agency.

4. Formal budgetary integration is employed as a management control device during the year for
the General Fund, some specific Special Revenue Funds, Debt Service Funds, and the three
Proprietary Funds. Formal annual budgetary integration is not employed for the remainder of the
Special Revenue Funds because the amount of revenues and expenditures vary depending on
unpredictable availability of resources or the Capital Projects Funds because effective project
budgetary control is provided by project length budgets.

5. Budgets for the General Fund, the Special Revenue Funds, and the Debt Service Fund are
adopted on the modified accrual basis of accounting. All budgetary expenditures include
encumbrances outstanding at year-end. Budgets for Proprietary Funds are prepared on an
accrual basis.

6. Budget appropriations lapse at year-end and do not carry forward to future periods unless they
have been legally encumbered. Budget amounts presented are from the original and final budget
approved by the City Council. The amendments had no net effect on General Fund revenues or
General Fund expenditures.
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A. Budgetary Information (continued)

7. The legal level of control (the level at which expenditures may not legally exceed budget
appropriation) established by the Charter is the department. The City had one department that
exceeded budgeted appropriations for this fiscal year.

B. Excess of Expenditures over Appropriations

For the fiscal year ended September 30, 2004, the City’s actual total expenditures by function
exceed budgeted amounts in the following department:

Excess of Expenditures Explanation
Appropriation Over Appropriations Number
Community Services 1,230,762 11,309 1

1. Unanticipated adjustments proposed by independent auditors when posted resulted in an
immaterial unfavorable variance.

DETAILED NOTES ON ALL FUNDS

A. Deposits and Investments

The City maintains a bank account that is available for use by all funds. Each fund’s share of this
pool balance is reported in the financial statements as “cash and cash equivalents.” Earnings from
the pooled account are allocated monthly to each participating fund based on the ratio of each fund’s
month-end balance to the master account’s total balance. At year-end, the government’s carrying
amount of deposits was $1,302,109 and the bank balance was $1,480,282. Of the $1,480,282 bank
balance as of September 30, 2004, $195,518 was not collateralized by either FDIC insurance or
securities held by the pledging financial institution’s trust department.

The carrying amount of demand deposits for the Economic Development Corporation, a discretely
presented component unit, was $2,067,866 and the bank balance was $2,092,599. At year-end the
entire amount of the bank balance was covered by federal depository insurance or by U.S.
Government securities held as collateral by the corporation’s agent in the corporation’s name.

As of September 30, 2004, the Texas Parks & Wildlife fund, 2002 Economic Development
Administration Grant fund and the Golf Course fund had negative cash balances in the pooled cash
account of $4,618, $223,220 and $15,269 respectively. These negative balances were eliminated by
recording a liability to the General Fund for report purposes.

Investments are categorized into these three categories of credit risk:

1. Insured or registered, or securities held by the City or its agent in the City’s name.

2. Uninsured and unregistered, with securities held by the counterparty’s trust department or agent
in the City’s name.

3. Uninsured and unregistered, with securities held by the counterparty, or by its trust department
or agent but not in the City’s name.
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A. Deposits and Investments (continued)

Investments of the primary government at year-end consisted of investments with TexPool and
TexStar, which are not subject to categorization. The balance with the investment pools at year-end
totaled $6,770,629 and $7,989,261 respectively.

TexPool

The State Comptroller of Public Accounts exercises oversight responsibility over TexPool the Texas
Local Government Investment Pool. Oversight includes the ability to significantly influence
operations, designation of management and accountability for fiscal matters.

Additionally, the State Comptroller has established an advisory board composed of both participants
in TexPool and other persons who do not have a business relationship with TexPool. The Advisory
Board members review the investment policy and management fee structure. Finally, TexPool is
rated AAAm by Standard and Poors. As a requirement to maintain the rating, weekly portfolio
information must be submitted to Standard and Poors, as well as the Office of the Comptroller of
Public Accounts for review.

TexPool operates in a manner consistent with the SEC’s Rule 2a7 of the Investment Act of 1940.
TexPool uses amortized cost rather than market value to report net assets to compute share prices.
Accordingly, the fair value of the position in TexPool is the same as the value of TexPool shares.

TexStar

The Texas Short Term Asset Reserve Program (TexSTAR) was organized in conformity with the
Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, and the Public Funds
Investment Act, Chapter 2256 of the Texas Government Code. JPMorgan Fleming Asset
Management (USA), Inc. and First Southwest Asset Management, Inc. serve as co-administrators
for TexStar. TexStar will invest only in instruments authorized under both the Public Funds
Investment Act and the current TexStar Investment Policy. The primary objectives of TexStar are,
in order of priority, preservation and protection of principal, maintenance of sufficient liquidity to
meet participants’ needs, diversification to avoid unreasonable or avoidable risks, and yield.

As a requirement to maintain the rating, weekly portfolio information must be submitted to Standard
& Poors, as well as the office of the Comptroller of Public Accountants for review.

TexStar operates in a manner consistent with the SEC’s Rule 2a7 of the Investment Company Act of
1940. TexStar uses amortized cost rather than market value to report net assets to compute share
prices. Accordingly, the fair value of the position in TexStar is the same as the value of the TexStar
shares.
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B. Property Taxes

On January 1 of each year, a tax lien is attached to property to secure the payment of all taxes,
penalties, and interest ultimately imposed. Property taxes are then levied by October 1, in
conformity with Subtitle E, Texas Property Tax Code. Taxes are due on receipt of the tax bill and
are delinquent if not paid before February 1 of the year following the year in which levied. The
majority of the taxes are collected between October 1 and January 31. Delinquent property taxes
receivable are not considered available since they are not expected to be collected within 60 days
after the close of the City’s fiscal year.

With certain exceptions, intangible personal property and household goods are exempted from
property tax assessment. The appraisal of property within the City is the responsibility of the
countywide appraisal district. The appraisal district is required under the Property Tax Code to
assess all property within the appraisal district on the basis of 100% of its appraised value and is
prohibited from applying an assessment ratio. The value of property within the appraisal district
must be reviewed at least every five years. The City may challenge appraised values established by
the appraisal district through various appeals and, if necessary, legal action. The City continues to
set tax rates on City property. However, if the effective tax rate, excluding tax rates for bonds and
other contractual obligations, and adjusted for new improvements, exceeds the effective tax rate for
the previous year by more than 8%, qualified voters of the City may petition for an election to
determine whether to limit the tax rate to no more than 8% above the tax rate of the previous year.

C. Receivables

Receivables at September 30, 2004 for the City’s individual major and non-major funds including
the applicable allowances for uncollectible accounts, consist of the following:

Water & Solid Golf  Nonmajor
General Sewer Waste Course Funds Total
Receivables:
Taxes $ 125152 $ - $ - $ - $ 27670 $ 152,822
Ambulance fees 198,512 - - - - 198,512
Asssessments 23,829 - - - - 23,829
Utility accounts - 1,289,594 467,095 563 - 1,757,252
Miscellaneous 55,766 - - - 80,602 136,368
Grants 1,280 - - - 616,971 618,251
Notes - - - - 55,600 55,600

Gross Receivables 404,539 1,289,594 467,095 563 780,843 2,942,634
Less: Allowance

for Uncollectibles - (518,014)  (181,330) - - (699,344)
Net Total
Receivables $ 404539 $ 771580 $ 285765 $ 563 $780,843 $ 2,243,290

The Enterprise Fund accounts receivable include unbilled charges for services rendered at
September 30, 2004.
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D. Capital Assets

Capital asset activity for the year ended September 30, 2004 was as follows:

Primary Government

Governmental activities:

Capital assets, not being depreciated:
Land

Construction in progress

Total capital assets, not being depreciated

Capital assets, being depreciated:
Buildings / Improvements

Facilities

Furniture and fixtures

Vehicles

Equipment

Total capital assets being depreciated

Less accumulated depreciation for:
Buildings / Improvements
Facilities

Furniture and fixtures

Vehicles

Equipment

Total accumulated depreciation

Total capital assets, being depreciated, net

Governmental activities capital assets, net

Balance Balance
09/30/03 Additions Deletions 9/30/2004
$ 1,355201 $ - $ - $ 1,355,201
925,681 961,177 207,451 1,679,407
2,280,882 961,177 207,451 3,034,608
6,490,748 451,468 - 6,942,216
2,868,875 138,805 - 3,007,680
441,180 152,729 20 593,889
2,155,920 138,148 7,356 2,286,712
2,589,747 1,752,052 2,173 4,339,626
14,546,470 2,633,202 9,549 17,170,123
2,477,249 252,711 - 2,729,960
591,931 116,699 - 708,630
383,843 32,758 20 416,581
1,747,656 203,127 7,356 1,943,427
1,462,431 503,009 2,173 1,963,267
6,663,110 1,108,304 9,549 7,761,865
7,883,360 1,524,898 - 9,408,258
$ 10,164,242 $ 2,486,075 $ 207,451 $ 12,442,866
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D. Capital Assets (continued)

Water and Sewer activities:
Capital assets, not being depreciated:
Land
Construction in progress
Total capital assets, not being depreciated

Capital assets, being depreciated:
Buildings
Furniture and fixtures
Vehicles
Equipment
Facilities
Total capital assets, being depreciated
Less accumulated depreciation for:
Buildings
Furniture and fixtures
Vehicles
Equipment
Facilities
Total accumulated depreciation

Total capital assets, being depreciated, net

Water and Sewer activities capital assets, net

Solid Waste activities:
Capital assets, not being depreciated:
Land
Total capital assets, not being depreciated

Capital assets, being depreciated:
Buildings
Vehicles
Equipment
Facilities
Total capital assets, being depreciated

Less accumulated depreciation for:
Buildings
Vehicles
Equipment
Facilities
Total accumulated depreciation

Total capital assets, being depreciated, net

Solid Waste activities capital assets, net

Balance Balance
9/30/2003 Additions Deletions 9/30/2004
$ 345933 $ - $ - 3 345,933

2,766,657 4,879,426 3,246,754 4,399,329

3,112,590 4,879,426 3,246,754 $ 4,745,262

279,079 - 1,000 278,079
30,668 399 - 31,067

1,018,169 17,974 - 1,036,143

1,533,517 231,717 - 1,765,234
46,479,484 4,121,109 - 50,600,593
49,340,917 4,371,199 1,000 53,711,116

130,253 9,839 1,000 139,092
11,635 2,410 - 14,045
893,655 36,176 - 929,831
790,528 117,469 - 907,997

20,971,212 889,617 - 21,860,829
22,797,283 1,055,511 1,000 23,851,794
26,543,634 3,315,688 - 29,859,322
$29,656,224 $ 8,195,114 $ 3,246,754 $ 34,604,584
Balance Balance
9/30/2003 Additions Deletions 9/30/2004
$ 204,753 - $ - $ 204,753

204,753 - - 204,753

29,593 - - 29,593

1,255,504 541,028 37,349 1,759,183

917,429 199,320 500 1,116,249
2,990,575 - - 2,990,575
5,193,101 740,348 37,849 5,895,600

27,594 50 - 27,644

877,637 67,827 37,349 908,115

445,434 101,673 500 546,607

482,264 59,809 - 542,073
1,832,929 229,359 37,849 2,024,439
3,360,172 510,989 - 3,871,161
$ 3,564,925 510,989 $ - $ 4,075,914
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Golf Course activities:
Capital assets, not being depreciated:
Land
Total capital assets, not being depreciated

Capital assets, being depreciated:
Buildings
Equipment
Facilities
Total capital assets, being depreciated

Less accumulated depreciation for:
Buildings
Equipment
Facilities
Total accumulated depreciation

Total capital assets, being depreciated, net

Golf Course activities capital assets, net

Total Business-type activities:
Capital assets, not being depreciated:
Land
Construction in progress
Total capital assets, not being depreciated

Capital assets, being depreciated:
Buildings
Furniture and fixtures
Vehicles
Equipment
Facilities
Total capital assets, being depreciated

Le